SUFFOLK COUNTY LEGISLATURE

Lance Reinheimer
Director

BUDGET REVIEW OFFICE

October 2, 2020
Robert Calarco, Presiding Officer
and Members of the Suffolk County Legislature
Dear Legislators:
Accompanying this letter is the Budget Review Office Review of the Proposed 2021-2023 Capital
Program and 2021 Capital Budget.
In mid-March, County operations changed drastically with the on-set of COVID-19. On April 11,
2020, County Executive Bellone issued Executive Order 10, suspending Section C4-18 of the Suffolk
County Charter, which requires submission of a proposed capital program to the Legislature on or
before April 15th each year, and postponed the submission date to June 15, 2020. Subsequently, on
June 10, 2020 the County Executive issued Executive Order 50 to extend the proposed capital
program submission date to September 18, 2020.
COVID-19 and the resulting pause in the economy had a direct impact on the 2020 Capital Budget.
Many projects did not progress this year as the Governor halted the construction industry from
working for several months. On a grander scale, supply-lines were adversely impacted as
manufacturing was also paused for several months. Once construction re-started, building materials
and equipment were in scarce supply.
The COVID-19 driven economy has had a devastating impact on the County’s revenues and cash
flow. This factor also contributed to the delays in progressing capital projects. Generally, the County
issues serial bonds in the spring and in the fall to fund capital projects. Unfavorable financial markets
this past spring persuaded the Comptroller not to issue the spring borrowing. Postponed capital
borrowing coupled with the reduced availability of cash prevented capital projects from progressing.
Mindful of the relationship between the issuance of Capital Serial Bonds and their impact on the
County’s operating budget, the Legislature convened a Working Group of Legislators to review the
2020 Capital Budget with the goal to restrict serial bond authorizations. The Working Group
recommended deferring the borrowing for many capital projects until 2021 to help moderate General
Fund debt service payments in future years. The proposed capital program considered the
recommendations of the Working Group by deferring additional funds for many of those specific
projects to 2022.

The Proposed Capital Program includes a total of $1.08 billion (all funding sources) over the 3-year
period (2021-2023) for 244 projects. Compared to the previous 3-year capital program, the proposed
3-year capital program increases serial bonds by $35.47 million. However, the 2021 Proposed Capital
Budget includes $93.7 million in serial bonds, which is a decrease of $14.97 million from the 2020
Adopted Capital Budget of $108.67 million.
We did not encounter significant funding deficiencies in the proposed capital program and
consequently, we made recommendations for only nineteen capital projects with an associated net
reduction in serial bonds of $11.42 million for the 3-year capital program (2021-2023). Our
recommendations reduce the 2021 Capital Budget serial bonds by $6.07 million.
This year’s review of the Proposed Capital Program is more than four months later than usual. And,
the time we had to review the capital program and issue our report was half the normal timeframe.
I am confident that you will find the quality of the report up to the high standards you expect from
this Office.
As always, the Budget Review staff is ready to provide any assistance the Legislature may require
during the capital budget adoption process.

Sincerely,

Lance Reinheimer, Director

Mailing Address: P. O. Box 6100, Hauppauge, NY 11788-0099
(631) 853-4100 email lance.reinheimer@suffolkcountyny.gov
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Analysis of the Proposed Capital Program

Analysis of the Proposed Capital Program
Overview
The primary focus of this section of the report is to project the extent to which operating budget
debt service costs, associated with the capital program, are likely to increase or decrease over the
next several years. Our emphasis will be on capital projects that are financed with non-sewer serial
bonds, referred to as B-money in the capital program. The vast majority of these bonds are obligations
of the General Fund. For a better understanding of the assumptions used in our projections, refer to
the write-up in this report titled “Debt Service Impact.”
Findings:
Debt service costs are projected to increase slightly over the life of the Proposed 2021-2023 Capital
Program. This projection is a departure from our review of last year’s proposed capital program,
where we projected County debt service costs to rise significantly in 2022 and in 2023. However,
the County stands to benefit from historically low current interest rates. With the Federal Reserve’s
benchmark interest rate targeted to be zero or near-zero through 2023, the cascading effects through
the economy have resulted in an environment where the County will not have to pay as much interest
on new serial bond offerings. This situation remains true despite the recent downgrade of the
County’s credit rating to the BBB+ level.
Our projection of a slight increase in debt service costs is based on a return to average County
borrowing levels in 2021 and beyond; we continue to assume annual non-sewer serial bonding of
$100 million per year over the life of the program. The County still has many capital needs, manifested
in existing pipeline debt still awaiting serial bond issuance and also in the projects scheduled in the
proposed capital program. While the proposed capital program does reduce borrowing by $15 million
in 2021, the total program increases borrowing by $35.5 million over the 2021-2023 period.
Materially reducing debt service costs in the short-term would be very challenging, if the Legislature
chose to pursue that as a policy goal. Most of the serial bond debt that the County will have to repay
in the near future has already been determined based on past serial borrowings from years ago.
Therefore, the County would have to reduce serial bonding by tens of millions each year to have a
meaningful effect on the County’s short-term debt service outlook.
Putting things in perspective, the County’s capital program is not the main source of its financial
difficulties. The impact that debt has on the operating budget is limited in the sense that total serial
bond debt service represents only about six percent of total County expenditures (excluding
interfund transfers).
Authorized and Proposed Levels of Serial Bond Borrowing (Table 1)
 2020 pipeline debt represents authorizations for the County Comptroller to issue serial bonds
for capital projects approved by the Legislature. These bond authorizations are for projects that,
for the most part, are already underway or are expected to be undertaken within the required
five-year time limit set by Local Law 15-2002. As of May 19, 2020, excluding sewers, there is
$259.5 million in pipeline debt. This represents an increase of $6.9 million (2.7%) from last year.


The 2020 Adopted/Modified Capital Budget includes $97.3 million in serial bonds for non-sewer
projects that are contained in the County Executive’s modified version of the Adopted 2020
Capital Budget. This amount represents a decrease of approximately $5 million from last year.
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The Proposed 2021-2023 Capital Program schedules borrowing $729.3 million for all funds: $106
million in 2021, $286.6 million in 2022 and $336.7 million in 2023. These amounts represent
recommended additions to 2020 adopted capital authorizations.

TABLE 1
Authorized and Proposed Levels of Serial Bond Borrowing
2020 Pipeline Debt, 2020 Adopted/Modified,
and 2021-2023 Proposed Capital Program
2020 Pipeline Debt

2020

(Authorized Unissued
as of 05/19/20) 1

Adopted/Modified

2021

2022

2023

Capital Budget

Proposed

Proposed

Proposed

$250,786,645

$88,745,000

$83,308,000

$152,446,000

$145,117,000

$8,682,000

$8,530,000

$10,393,000

$17,447,000

$17,837,000

$259,468,645

$97,275,000

$93,701,000

$169,893,000

$162,954,000

$202,486,068

$7,600,000

$12,300,000

$116,730,000

$173,750,000

$461,954,713

$104,875,000

$106,001,000

$286,623,000

$336,704,000

General Fund Serial Bonds
(includes other Funds that are
General Fund obligations)

2

Police District Serial Bonds
(includes other Funds that are Police
District obligations)

3

Serial Bond Subtotal
(all B-money)

Sewer Districts Serial Bonds
(all X-money)

Total

4

1. "2020 Authorized Unissued Pipeline Debt" is calculated based on resolutions passed by the County Legislature giving the County Comptroller authority to issue serial bonds for capital
projects. As the term "unissued" suggests, borrow ing - in the form of serial bonds - has yet to take place for the corresponding capital projects, although it is anticipated it w ill eventually
occur. BRO uses a methodology for calculating pipeline debt w hich involves netting out authorizations for bond anticipation notes routinely created as placeholders for Federal and State aid.
We also net out pipeline debt w hich has been authorized over ten years ago and is considered expired.
2. Other funds included in this category are Funds 016, 038, 620, 625, and 818.
3. Other funds that are Police District obligations include Funds 016 and 038.
4. "Sew er Districts" pipeline debt includes $123.6 million authorized/unissued for a single project, Outfall at Sew er District #3 - Southw est (CP 8108). "Sew er Districts" account for $7.6 million
of serial bonds in 2020 and approximately $302.8 million over the three years of the program. "Sew er Districts" debt excludes A-money, escrow funds from sew er district connectees,
transfers from Southw est Assessment Stabilization Reserve Fund 405 and EFC funding.
This is the 19th capital program that includes "A-money", w hich represents cash transfers from the Assessment Stabilization Reserve (Fund 404). Proposed transfers total $1,725,000 for the
2020 adopted/modified capital budget, $1,300,000 for the 2021 proposed capital budget, $1,975,000 for 2022, and $1,100,000 for 2023. These figures are not reflected in the above table.
2020 Adopted/Modified and 2021 to 2023 Proposed figures w ere taken from section 1-47 of the Proposed 2021-2023 Capital Program.

Comparison of the Proposed Capital Program to Last Year's Adopted Program (Table 2)
 The Proposed 2021-2023 Capital Program includes an increase of $35.5 million in borrowing
compared to last year’s adopted three-year program. This increase breaks out as:
 a $15 million decrease in 2021,
 a $20.6 million increase in 2022, and
 a $29.8 million increase in 2023.


Pipeline debt as of May 19, 2020 decreased by $6.3 million in comparison to last year.



The 2020 adopted/modified serial bond amount is $97.3 million, which is a decrease of $5 million
from last year.
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TABLE 2
Comparison of Serial Bond Debt in this Year's Proposed 2021-2023 Capital Program
to Last Year's Adopted 2020-2022 Capital Program
Serial Bond Debt
(B-money, all non-sewer funds)

1

2021-2023 Proposed
Capital Program

2020-2022 Adopted
Capital Program

Change

Cumulative
Change
-$14,970,000

1st Year of Program

2021

$93,701,000

2020

$108,671,000

-$14,970,000

2nd Year of Program

2022

$169,893,000

2021

$149,284,000

$20,609,000

$5,639,000

3rd Year of Program
Current Year Pipeline Debt
(Authorized Unissued) 2
Adopted/Modified Capital
Budget

2023

$162,954,000

2022

$133,118,000

$29,836,000

$35,475,000

2020

$259,468,645

2019

$265,772,682

-$6,304,037

$29,170,963

2020

$97,275,000

2019

$102,281,000

-$5,006,000

$24,164,963

1. "B-money" includes the General Fund, Police District, and Funds 016, 038, 133, 136, 620, 625, and 818, plus Pension and Trust & Agency bonds. Sew er district
projects are not included.
2. The figures presented here for Pipeline Debt reflect a methodology that nets out authorizations for BANs made in anticipation of Federal and State aid.

Projected Debt Service Costs (Figures 1 and 2)
Figure 1 displays our projections for non-sewer serial bond debt service costs, exclusive of refunding
bond issues and bond anticipation notes. We assume a $100 million serial bond issue in the fall of
2020, which accounts for no spring 2020 serial bond issuance. Based on recent borrowing trends, we
anticipate $100 million in serial bonds per year in 2021 and beyond. Debt service costs are projected
to remain relatively stable over the life of the proposed capital program.


Using the Adopted 2020 Operating Budget as the baseline, debt service costs for serial bonds
total $150.5 million across all relevant funds. This total includes $123.2 million in the General
Fund, $5.8 million in the Police District, $9.2 million for the College, and the remaining $12.3
million for General Fund and Police District shares of debt in funds 016 and 038.



Projected debt service for 2020 is approximately $1 million more than the adopted amount,
mostly attributed to increased serial bond debt for the College.



Of immediate importance is the combined 2020 and 2021 debt service impact, since this is what
the upcoming 2021 operating budget will have to address. Serial bond debt service for non-sewer
funds is projected to decrease by $1.5 million, representing some relief for the 2021 operating
budget.

3

4

2020 Adopted

$140,050,592

$10,465,278

$150,515,871

General Fund

2020 Proj

$141,007,578

$10,459,754

$151,467,332

Police District

2021 Proj

$137,899,675

$10,164,074

$148,063,749

2023 Proj

$148,298,633

$8,985,394

$157,284,027

Total Debt Service

2022 Proj

$142,376,676

$10,414,164

$152,790,840

1. "General Fund" includes debt service costs for Funds 001, 818, and a portion of 016 and 038.
2. "Police District" includes debt service costs for Fund 115 and a portion of 016 and 038.

$100,000,000

$110,000,000

$120,000,000

$130,000,000

$140,000,000

$150,000,000

$160,000,000

Figure 1 ‐ Projected Debt Service Costs on Serial Bonds

2024 Proj

$146,320,008

$9,423,183

$155,743,191
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AnalysisPropCapProgTC18 R
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Debt Service Impact
The individual capital project write-ups in this report that are funded through the issuance of serial
bonds include an estimate of debt service costs. These costs represent principal and interest payments
on funds borrowed through serial bonds. For the sake of simplicity, we have calculated debt service
costs based on serial bond financing over the entire period (2021-2023 and SY) covered by the capital
program. Assumptions implicit in our estimates are:
1. Principal repayment is based on a level debt service schedule.
2. Debt service costs are based on a bond with a term of 15 years. This represents the median
term for County debt over the past two years (2018-2019).
3. Interest rates are based on the June 10, 2020 Municipal Market Data (MMD) yield curve for
"BAA" rated bonds. These rates represent the net yield after premium revenue is accounted
for – debt service costs and premium revenue are booked separately in the operating budget.
The effective yield implicit in our analysis is 2.17%.
The effective yield of 2.17% represents a decrease of 142 basis points from last year’s effective yield
projection, due to decreasing interest rates. For every $1 million in serial bonding, the 1.42% decrease
in our projection translates to a savings of $136,862 in total interest over the life of a 15-year bond.
Debt Service Impact TC20A

Debt Service Impact TC20
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Suffolk County Land Acquisition
Programs and Policies
The primary land acquisition programs in recent use are the sales tax funded “pay-go” Drinking Water
Protection Program (DWPP), which is set to continue through November 30, 2030, and the serial
bond funded “Enhanced” DWPP, which was created in response to a legal issue and is set to expire
this year. Other programs have minimal balances or have restrictions on their usage. This report will
focus on the pay-go DWPP and potential impacts of other factors, including the COVID-19 pandemic.
County land acquisition programs are capital projects, but most are not included in the proposed
capital program. Two land acquisition projects that were included in either the proposed or adopted
capital programs are reviewed individually, elsewhere in this Review of the Proposed Capital Program:
CP 8704, Acquisition of Land for Workforce Housing and CP 8701, Acquisition of Farmland.
CP 8714 (“Pay-go” DWPP, LL No. 24-2007): The primary current source of funding is the pay-asyou-go (“pay-go”) land acquisition component of the Drinking Water Protection Program (DWPP).
This DWPP began December 1, 2007, and runs through November 30, 2030 and is funded by 31.1%
of the quarter-cent sales tax. A significant portion of this funding is dedicated to repay borrowing for
accelerated land acquisition that was permitted in the early years of the program. Repayment will
continue through 2030. The Pay-go DWPP has been a preferred program because its use does not
directly impact the General Fund and because it has the flexibility to be used for a wide variety of
acquisitions, including farmland development rights, open space, and parkland. Funding is accounted
for in Fund 477 (Suffolk County Water Protection Fund).
Net 2018 revenue of nearly $10 million ($25.8 million in sales tax and minor interest minus $15.8
million in debt service) was appropriated in December 2019 by Resolution No. 1080-2019. As of
August 31, 2020, $5.8 million in closings already occurred in 2020. Although the County’s Integrated
Financial Management System (IFMS) shows a total of $23.3 million in uncommitted appropriations
available as of September 1, 2020, the Division of Real Property Acquisition and Management
(RPA&M) indicates that they have already committed all available funding to properties in various
stages of acquisition. These pipeline acquisitions will take some time to go to closing, and historically,
about half of the properties for which the County has extended an offer do not accept it. As of August
31, 2020, approximately $2.5 million was reserved for properties in this earliest stage (in negotiation),
while the rest had accepted offers or were in contract and more likely to move forward to eventual
closing.
Introductory Resolution No. 1738-2020, if adopted, will appropriate $11,238,816 in net revenue
received in 2019 ($26,832,952 in sales tax and minor interest minus $15,594,136 in debt service).
RPA&M typically requests the appropriation of the prior year’s net revenue once actual year-end
revenues and expenditures are official. A representative of RPA&M indicated that if the Legislature
chose to make offers to purchase every potential acquisition that has already been appraised and
reviewed by the Environmental Trust Review Board (ETRB), and all the offers were accepted and
went to closing, this appropriation would also be depleted.
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Based on the 2020 Adopted Operating Budget, approximately $12.5 million in net revenue was
expected to be realized in 2020, before COVID-19 was recognized as a factor. Based on a preliminary
estimate of sales tax as of September 2020, net revenue for land is more likely to be approximately
$8.8 million, ($3.7 million less than adopted). These funds would not be available to appropriate until
2020 actuals are known, late next year. The extent of the pandemic’s impact on sales tax in 2021
remains to be seen.
Other Land Acquisition Programs:
CP 8732, “Enhanced” Water Quality Protection - 2014 Referendum – Land Purchases: This project
was created in response to a legal issue and is funded by serial bonds, with principal and interest paid
from the General Fund. Resolution No. 466-2016 appropriated $20 million for the acquisition by fee,
lease or easement, interests in land to protect and/or enhance groundwater. Although it was recently
a significant funding source, it is non-recurring, and all appropriated funding must be expended by the
end of 2020. As of September 1, 2020, approximately $5.5 million remained uncommitted in IFMS,
but the Department expects the project to be fully expended by pipeline acquisitions by the end of
the year.
CP 8712 (“Bonded” DWPP, LL No. 24-2007): Bonding of $209 million was allowed in the first four
years (2008-2011) of the DWPP (LL 24-2007) to maximize preservation before properties were lost
to development. Little remains in this expired program, but debt service payments on past bonding
continue to affect how much funding is available for CP 8714, “Pay-go” DWPP.
CP 7177, Multifaceted Land Preservation Program (General Fund serial bond financing): This
Legislative initiative, originally included in the Adopted 2002-2004 Capital Program, was established
to provide flexibility for funding several land acquisition programs, including the Land Preservation
Partnership, Open Space, Active Parklands, Farmland Development Rights, and Affordable Housing.
Capital project close-out Resolution No. 669-2020, approved on September 10, 2020, closed out the
remaining $41,039.19 in unspent bond proceeds leaving no remaining funds.
12-5(D) Town Revenue Sharing, and 12-5(E) Residuary (non-pine barrens towns): The 12-5(D)
component of an early DWPP, originally created in 1987, is for County acquisition of land on behalf
of the towns and must be used to acquire town-approved parcels. The $1,140,117 balance is
restricted to specific remaining amounts by town. Resolution No. 248-2015 approved a list of
environmentally sensitive lands to be acquired under this program. The 12-5(E) component has a
balance of $435,476 that is also restricted by town. Remaining amounts by town, per RPA&M as of
August 31, 2020, are indicated in the following table. In-progress acquisitions in Babylon would
completely expend remaining funds there if they proceed to closing. There are no in-progress
acquisitions in the other towns. Resolution No. 614-2020 authorized a recanvassing of towns to
effectuate the use of these Old DWPP funds.
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South Setauket Woods: This is a litigation settlement in a Trust and Agency Account with limiting
restrictions on its use. It is not a capital project. RPA&M indicates there is a remaining balance of $1.2
million, which would be reduced by approximately $300,000 if in-progress acquisitions proceed.
CP 8704: See elsewhere in this Review of the Proposed Capital Program for a separate review of this
project that is for the specialized purpose of workforce housing.
CP 8701: See elsewhere in this Review of the Proposed Capital Program for a separate review of this
serial-bond funded farmland acquisition program that has no currently available funding.
Town Community Preservation Funds (CPF)
The five East End towns receive significant revenue for open space preservation from a NYS
authorized transfer tax of two percent of the purchase price of property, which is paid by buyers
above certain thresholds. The tax went into effect in April 1999 and was scheduled to sunset
December 31, 2030. In November 2016, voters in the five East End Towns voted to extend the tax
to 2050 and to allow up to 20% of the tax to be used for water improvement projects.
The CPF had recovered from significant drops in 2008 and 2009 due to the recession and reached an
all-time high of more than $98 million in 2014. Overall, 2019 revenue of $70.3 million was the lowest
it has been since 2012. In spite of the presumed effect of social distancing on real estate activity in
the early months of 2020, CPF receipts from January through April of 2020 were approximately $12.6
million higher than the same period in 2019. As this year progressed further, numerous sources
reported increased interest in East End real estate due to an influx of those choosing to distance
themselves from the city, which should have a positive effect on CPF revenue in 2020.
The following table utilizes Community Preservation Fund (CPF) data provided by the County Clerk,
which may not include prepaid CPF revenues. The data demonstrates the significant revenue
generated by this program over the years and the impact of recent economic trends. There was a
nearly 21% decrease in total CPF collections in 2019 compared to 2018. East Hampton and
Southampton, which together account for 84% of 2019 CPF revenue, saw decreases of 30% and 18%,
respectively. Only Shelter Island saw an increase, but it accounts for only 2% of CPF revenue. Due to
the high price of real estate on the east end of Long Island, a single transaction can make a substantial
difference in CPF collections, especially in a smaller town like Shelter Island. The total amount
collected by the Towns under this program is still considerably larger than the net annual dedicated
sales tax revenue that the County receives for land acquisition purposes. Even if 20% of 2019 CPF
revenues are utilized for water improvement projects, approximately $56.3 million would remain.
9
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Land Acquisition Policies
The current “Triple A” land acquisition procedure provides for the periodic formation of a priority
list of properties to be purchased. Although not a perfect indicator, a rating is applied to each property
being considered. The advisory threshold rating for open space and park purchases, applied by the
Planning Division of the Department of Economic Development and Planning, is 25 out of 100.
Farmland is rated by the Farmland Committee, with a threshold rating of 10 out of a possible 25. The
County purchases the development rights for farmland; it does not purchase the land outright. The
development rights on farmland are then extinguished, because although the farm is preserved from
development (other than for approved farming uses), farming can have an environmental impact. The
development rights that are removed from open space purchases are banked and may later be
transferred to an alternate property. The periodic priority list of desired purchases is created by the
Legislature, working with the Department of Economic Development and Planning, and is based on
the cost and benefits of each property in the group being considered, as compared to the amount of
available funding. Not all potential acquisitions on the list will result in a closing. Resolution No. 12262019 directed that several older “Master Lists” of desirable purchases be updated.
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County Purchases in 2019
The County acquired approximately 96 acres of open space and farmland in 2019, at a total County
purchase price of approximately $12.1 million. Open space purchases accounted for 50 acres and
$8.6 million of the County cost, while the purchase of farmland development rights accounted for 46
acres and $3.5 million of the County cost. Several purchases were leveraged by partnerships. The
Town of Brookhaven contributed nearly $135,000 to one acquisition, and several lots were purchased
in partnership with the U.S. Department of Agriculture Natural Resources Conservation Service
(NRCS). The NRCS funded and held title to conservation easements on certain environmentally
sensitive lands, and reimbursed the County for soft costs of the acquisitions, and the County funded
and held title to the residual fee title to several properties in the Mastic/Shirley Conservation Area.
In 2019, the average County cost per acre was $75,739 for farmland and $172,655 for open space.
The full cost per acre for open space would be higher when partner contributions are considered.
Costs for open space purchases can vary widely depending on location and whether the space is
otherwise developable. Properties in the Pine Barrens Core are valued by both acreage and the
number of Pine Barrens credits. Typically, the East End of Long Island has some of the highest prices
per acre. It is less common to find larger areas of undeveloped open space in the western towns, but
in 2019, six acres in Babylon were purchased at approximately $1 million per acre.
Farmland acquisitions often involve larger acreages than open space or hamlet park acquisitions and
are typically less expensive to purchase because the owner retains title to the land. Farmland
development rights are valued at the full fee minus the price of agricultural land.
The following table summarizes 2019 closed acquisitions by Town. Acquisition resolutions typically
provide approximate acreage and cost of purchases, but those figures are usually subject to final
survey and may not include additional costs necessary to accomplish the transaction. Ancillary costs
related to the acquisitions (such as for appraisals, surveys, notices, titles, environmental assessments
and taxes) are also paid out of the relevant land acquisition program, and may be incurred even for
properties not ultimately purchased. Such costs totaled $452,867 in 2019, of which 38.4% was for
appraisals. The Division of Real Property Acquisition and Management (RPA&M) provided the final
acreage, cost at closing, and ancillary costs related to 2019 acquisitions, which are summarized in the
next two tables.
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Farmland
Chapter Eight of the Suffolk County Code, Development of Agricultural Land, provides the guidelines
for the County’s purchase of farmland development rights (PDR). Only lands able to sustain an
economically viable commercial agricultural enterprise, as determined by the Farmland Committee,
are considered for inclusion in the program. The County purchases the non-agricultural development
rights, but the farmland itself stays in private hands. The program helps maintain farmland affordability
and a traditional way of life. See also our review of CP 8701, Acquisition of Farmland.
Looking to the Future
The pay-go DWPP is the only current capital land acquisition program with a recurring funding source
(sales tax) that is not dependent on the General Fund. There will be challenges in 2020-2021 and
during the next several years due to COVID-19-related impacts to sales tax revenue. Beyond the
immediate impact to land acquisition funding, the General Fund is highly reliant on sales tax to perform
County business. Shortfalls in the County’s operating budget make it less likely that serial bonds would
be issued for land acquisitions in the near future.
The County’s efforts in the protection of open spaces, farmland, and lands overlying the sole source
aquifer produce long-term benefits to the environment, economy, and the quality of life for County
residents. These efforts work in concert with County programs to provide affordable housing,
increase sewering, and improve existing outdated cesspools and septic systems. The Towns and other
municipalities are our partners in these and other important issues. Prioritizing funding to continue
to protect the lands and waters of the County will be challenging in the years ahead.
SUFFOLKLANDACQPROGLH21
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Capital Projects Included in the Proposed Capital
Program and Budget as Previously Adopted and
Requested by Departments
The Proposed 2021-2023 Capital Program includes 34 projects with funding and scope that are
identical to the Adopted 2020-2022 Capital Program and are consistent with departmental requests
for the 2021-2023 Capital Program. The following table lists the 34 capital projects that meet these
criteria. A brief description of scope and status is included for those projects not reviewed in this
report.
Capital Projects Proposed as Previously Adopted and as Requested by Departments (Page 1 of 3)
NO.

TITLE

2020

2021

Adopted

2022

2023

SY

Comment

Proposed Proposed Proposed Proposed

Funding is for the renovation of interior spaces, including
IMPROVEMENTS TO BUILDING 1581140 CIVIL SERVICE/4TH DISTRICT

areas that have been damaged by water intrusion prior to
$125,000

$0

$0

$0

$0 roof repairs. The project is not included in the CE

COURT, HAUPPAUGE

Action Plan and the WG decision was to not
appropriate.
This project is funded by transfers from the operating
budget to transition the document management system

1758

REAL PROPERTY INTEGRATED
LAND INFORMATION SYSTEM

$140,000

$100,000

$0

$0

$0

from manual to digital in two phases. Phase I is in 2020
and Phase II is in 2021. The project is not included in the
CE Action Plan and the WG decision was to not
appropriate.

1813

REPLACEMENT OF WEIGHTS AND
MEASURES INSPECTION VEHICLES

$0

$0

$0

$0

$125,000

SY funding is included for replacement of inspection
vehicles used by Consumer Affairs.
IR No. 1708-2020 would appropriate serial bonds to
improve and consolidate space in the Dennison Building,

1817

IMPROVEMENTS TO BUILDINGS
AND FACILITIES COUNTYWIDE

$550,000

$0

$500,000

$0

$500,000

Building 16 in the WJL Complex, and other county
facilities. Future funding is for subsequent unspecified
work. The CE Action Plan and WG decision were to
"appropriate only" in 2020.
Funding in 2020 is intended to extend the digital licensing
platform to the Weights and Measures section of

1819

COUNTYWIDE LICENSING
PROGRAM

$470,000

$0

$100,000

$0

$0

Consumer Affairs. Funding in 2022 will be used to
digitize paper records in Consumer Affairs. The project is
not included in the CE Action Plan and the WG did not
make a decision regarding 2020 funding.
Funding in 2020 is for perimeter fencing. Funding in SY is

1830

IMPROVEMENTS TO BOMARC SITE,
WESTHAMPTON

$200,000

$0

$0

$0

$300,000

for site remediation, if necessary. The CE Action Plan and
WG decision indicate that 2020 funding should be
appropriated and bonded.
This project is funded with 50% serial bonds and 50%

INSTALLING FIRE ALARMS,
2163

CARBON MONOXIDE ALARMS
AND EMERGENCY POWER

state aid. Funding in 2020 is for electrical updates and
$2,050,000

$0

$0

$0

$0 alarm installations. The project is not included in the CE
Action Plan and the WG did not make a decision

SYSTEMS COLLEGE WIDE

regarding 2020 funding.

WORKFORCE DEVELOPMENT AND
2178 TECHNOLOGY CENTER

$170,000 $2,280,000

$0

$0

$0 See project writeup in this report.

$600,000

$0

$0

$0 update the security systems at the Yaphank and

EXPANSION - GRANT CAMPUS
SHERIFF CORRECTIONAL FACILITY
3066 SECURITY MODERNIZATION
PROJECT

14

Resolution No. 150-2020 appropriated serial bonds to
$0

Riverhead correctional facilities.

Included as Previously Adopted

Capital Projects Proposed as Previously Adopted and as Requested by Departments (Page 2 of 3)
NO.

TITLE

2020

2021

Adopted

2022

2023

SY

Serial bonds for equipment are included to replace gas

REPLACEMENT OF SUFFOLK
3423 COUNTY HAZARDOUS MATERIAL

$500,000

$500,000

$0

$0

$0

DETECTION EQUIPMENT

detection and sampling equipment. The CE Action Plan
and WG decision indicate that 2020 funding should be
appropriated and bonded.
Serial bonds for equipment would replace 150 terminals.

CYCLICAL REPLACEMENT OF
3510 MOBILE DATA TERMINALS IN

Comment

Proposed Proposed Proposed Proposed

$750,000

$0

$0

$0

$0

POLICE VEHICLES

Although IR No. 1380-2020 was withdrawn, the CE
Action Plan and WG decision indicate that 2020 funding
should be appropriated and bonded.
IR No. 1728-2020 would appropriate serial bonds to

3520

RANGE BERM RECONSTRUCTION
AT THE FIREARMS RANGE

$415,000

$0

$0

$0

$0

mine and relocate the berms at the shooting range. The
CE Action plan indicates that the project should be
bonded. The WG decided not to appropriate.
Resolution No. 625-2020 appropriated serial bonds to

POLICE DETENTION AREA
3522 SECURITY CAMERA SYSTEMS

$600,000

$0

$0

$0

$0

UPGRADES

upgrade security cameras at the precincts and impound
facility. Consistent with the CE Action Plan and WG
decision, no bond resolution was laid on the table.
IR No. 1719-2020 would appropriate serial bonds to

MENTAL HYGIENE
4090 CONSOLIDATED ELECTRONIC

purchase a software solution that consolidates several
$50,000

$0

$0

$0

$0 systems onto one platform. Consistent with the CE

DATA MANAGEMENT SYSTEM

Action Plan and WG decision, no bond resolution was
laid on the table.
IR No. 1705-2020 would appropriate serial bonds to

4093

EQUIPMENT FOR THE RADIATION
PROGRAM

purchase equipment needed to inspect X-ray equipment
$65,000

$0

$0

$0

$0 at medical facilities. Although the CE Action Plan
indicates that 2020 funding should be bonded, no bond
resolution was laid on the table.

5039

IMPROVEMENTS TO CR 76,
TOWNLINE ROAD

Serial bonds for planning are included in SY for
$0

$0

$0

$0

$700,000 rehabilitation of CR 76 from Terry Road to Old Nichols
Road.
This phase of the project is financed by Water Quality

IMPROVEMENTS TO CR 19
5040

PATCHOGUE - HOLBROOK ROAD
AT OLD WAVERLY AVENUE,

funds and is intended to remove invasive species from
$550,000

$0

$0

$0

$0 Patchogue Lake. The project is not included in the CE
Action Plan and the WG did not make a decision

TOWN OF BROOKHAVEN

5196

5375

5380

5406

COUNTYWIDE HIGHWAY SIGN
MANAGEMENT PROGRAM
BULKHEADING AT VARIOUS
LOCATIONS
BEACH EROSION AND COASTLINE
PROTECTION/NOURISHMENT
SUFFOLK COUNTY PEDESTRIAN
SAFETY ACTION PLAN (PSAP)

regarding 2020 funding.
Planning funds in SY will create a management system
$0

$0

$0

$0

$100,000 designed to maintain traffic sign reflectivity pursuant to

$0

$0

$0

$0

$500,000

$0

$0

$0

$0 $2,500,000 for shoreline restoration if storms cause significant

FHA mandate.
Funding in SY will be used to repair the Boylan Lane
Canal.
Funding in SY is intended to provide the county share
erosion to county beaches.
Resolution No. 251-2020 appropriated 100% federal aid
$5,990,000

$0

$0

$0

$0 for pedestrian safety improvements at dozens of county
intersections.
IR No. 1711-2020 would appropriate funding for various

5520

IMPROVEMENTS TO VECTOR
CONTROL BUILDING - YAPHANK

improvements including windows, fume hoods, siding,
$175,000

$0

$0

$0

$0 roofing, and other alterations. Consistent with the CE
Action Plan and WG decision, no bond resolution was
laid on the table.
Serial bonds for construction are to repair and improve

5585

IMPROVEMENTS TO COUNTY
ROADS ON SHELTER ISLAND

$1,000,000

$0

$0

$0

$0

five county roads on Shelter Island. The project is not
included in the CE Action Plan. The WG decision was to
"appropriate only."

5655

CONDUCT ON-BOARD ORIGIN TO
DESTINATION SURVEY

This project is 80% federal aid, 10% state aid, and 10%
$0

$200,000

$0

$0

$0 county share funded by transfer from the operating
budget. Funds will be used to conduct a rider survey.
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Included as Previously Adopted

Capital Projects Proposed as Previously Adopted and as Requested by Departments (Page 3 of 3)
NO.

TITLE

2020

2021

Adopted

2022

2023

SY

CONNECT LONG ISLAND 5663

NICOLLS ROAD BUS RAPID
TRANSIT (BRT) - PURCHASE OF

This project is 80% federal aid, 10% state aid, and 10%
$0

$0 $22,500,000

$0

$0 county serial bonds and will be used to purchase buses
for the Nicolls Rd. BRT.

TRANSIT BUSES
CONNECT LONG ISLAND 5664

NICOLLS ROAD BUS RAPID
TRANSIT (BRT) - PURCHASE OF BUS

This project is 80% federal aid, 10% state aid, and 10%
$0

$0

$1,800,000

$0

$0 county serial bonds and will be used to purchase bus
shelters for the Nicolls Rd. BRT.

SHELTERS
REHABILITATION OF RUNWAY
5726 LIGHTING SYSTEMS AT FRANCIS S.

This project is 90% federal, 5% state, and 5% airport
$0

$0

$0

$0

$205,000 operating funds. SY funding will improve lighting on

GABRESKI AIRPORT
6018

COMMUNITY HUB IN
BRENTWOOD

Comment

Proposed Proposed Proposed Proposed

Taxiways A, B, and N.
State aid for planning and construction would be used to
$15,000,000

$0

$0

$0

$0 build a multi-purpose youth center in Brentwood. This
project is not included in the CE Action Plan.
Funding in 2020 would be used to construct a new
dining hall. Funding in 2022 is to improve other

7050

IMPROVEMENTS TO PECONIC
DUNES COUNTY PARK

$950,000

$0

$100,000

$0

$0

structures at the site. Although the CE Action Plan
indicated that this project should be bonded, the WG
decided not to appropriate and IR No. 1200-2020 was
withdrawn.
Planning for marina improvements is scheduled in 2022.

7162

RESTORATION OF SMITH POINT
COUNTY PARK

Funding for marina construction ($2.4 million) is included
$0

$0

$100,000

$0 $2,500,000 in SY. Planning funds ($100,000) are also included in SY
to address areas disturbed by the bridge replacement
(CP 5813).

7203

8143

IMPROVEMENTS TO SHEEP
PASTURE COUNTY PARK
IMPROVEMENTS TO SCSD #12 BIRCHWOOD/HOLBROOK

Funding in 2022 will be used to construct park amenities,

$0

$0

$1,000,000

$0

$0

$1,000,000

$0

$0

$0

$0 the collection system. The CE Action Plan and WG

such as restrooms, parking, and trails.
Funding in 2020 is sewer bonds to upgrade and repair
decision were to "appropriate only" in 2020.
This project funds the reconstruction of the sewer

8503 SD#28 FAIRFIELD AT ST. JAMES

$1,500,000

$0 $10,000,000

$0

$0

treatment plant. Resolution No. 328-2020 appropriated
sewer serial bonds for planning. Construction is
scheduled in 2022.

SUFFOLK COUNTY COASTAL
8504 RESILIENCY PROJECT CONNETQUOT RIVER - OAKDALE

CapitalProjectsIncludedasPreviouslyAdopted BP21

CapitalProjectsIncludedasPreviouslyAdoptedBP19
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$0

$0 $30,700,000

$0

$0 See project writeup in this report.

Under $1 Million

Capital Projects with Under $1 Million Included in the
Previously Adopted, Departmental Requests, and
Proposed Capital Program and Budget
There are several projects that included under $1 million from 2021 to SY in the Adopted 2020-2022
Capital Program, the departmental requests, and the Proposed 2021-2023 Capital Program. We
reviewed these projects if they were new or discontinued. We did an abbreviated review of sewer
projects that met these criteria in the Sewer Projects section of the report. The following table lists
the 46 capital projects, with a brief description of scope and status, that we did not review elsewhere
in this report.
Capital Projects under $1 million from 2021 to SY (Page 1 of 4)
NO.

TITLE

2020

2021

Adopted

2022

2023

SY

ALTERATIONS TO CRIMINAL
1124 COURTS BUILDING,

Comment

Proposed Proposed Proposed Proposed

Serial bonds in 2022 and SY will be used for interior wall
$100,000

$0

$100,000

$0

$100,000 wainscoting at public halls and courtrooms and

SOUTHAMPTON

miscellaneous improvements.
This project funds improvements such as lighting,
security, and ADA modifications. The project was not

CIVIL COURT RENOVATIONS AND
1130 ADDITION - COURTROOMS,

included in the CE Action Plan and the decision by the
$0

$0

$100,000

$0

$100,000 Legislature’s capital working group was to “appropriate

RIVERHEAD

only” in 2020. Existing appropriations are sufficient to
allow DPW to make the priority repairs identified.
Deferring funding is reasonable.

VEHICLES FOR MED-LEGAL
1138 INVESTIGATIONS AND FORENSIC

Replacement vehicles include two morgue vehicles, three
$142,000

$75,000

$95,000

$85,000

$85,000 SUVs for Forensic Investigation, a van for Pathology, and

SCIENCES

a mass casualty trailer.
This ongoing project provides funding for construction/

1603 BUILDING SAFETY IMPROVEMENTS

$100,000

$100,000

$100,000

$100,000

$100,000

remediation work on various county facilities to ensure
compliance with EPA, NYSDEC and New York State
building codes.
Serial bonds in 2022, 2023 and SY will be used to
demolish obsolete and/or severely damaged County

DECOMMISSIONING AND
1665 DEMOLITION OF COUNTY

$0

$0

$100,000

$100,000

$100,000

FACILITIES

buildings and structures. DPW determined that existing
appropriations are sufficient to fund the removal of the
Department of Health Services building in Hauppauge as
well as any other unplanned minor structures in 2021.

REPLACEMENT/CLEAN UP OF
1706

FOSSIL FUEL, TOXIC AND
HAZARDOUS MATERIAL STORAGE

This ongoing project provides funding for the removal of
$150,000

$150,000

$150,000

$150,000

TANKS

$300,000

County storage tanks containing hazardous materials as
well as cleanup and remediation of affected sites in 20202023. The SY funding is for a Central Monitoring System.
Serial bonds will be used for the installation of a RPZ at

1724

IMPROVEMENTS TO WATER
SUPPLY SYSTEMS

the Fire Academy, well abandonment at the Vanderbilt
$0

$0

$150,000

$100,000

$0 Museum, and retirement of abandoned drinking water
wells in 2022 and for locating and cataloging water wells
throughout the County in 2023.
Included funding is intended to supplement existing
appropriations for the removal of toxic and hazardous

REMOVAL OF TOXIC AND
1732

HAZARDOUS BUILDING
MATERIALS AND COMPONENTS
AT VARIOUS COUNTY FACILITIES

materials from county buildings and related air sampling.
$135,000

$150,000

$150,000

$150,000

$150,000 Compared to previously adopted, the proposed
increases 2021, 2022, and SY funding by $15,000 each
and adds $150,000 in 2023 in serial bonds for
construction.
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Under $1 Million

Capital Projects under $1 million from 2021 to SY (Page 2 of 4)
NO.

TITLE

2020

2021

Adopted

2022

2023

SY

Comment

Proposed Proposed Proposed Proposed

This project modifies county facilities to allow easy access
for people with disabilities. Improvements include

MODIFICATIONS FOR
1738

COMPLIANCE WITH THE
AMERICANS WITH DISABILITIES

parking, accessible doors, offices, toilet facilities, elevators,
$0

$100,000

$0

$100,000

$0 and other modifications. DPW requested funding for the
Medical Examiner building in 2021 and funding for

ACT

unspecified future improvements in 2023. The project is
included as requested.
This project funds the purchase of vehicles for use by
not-for-profit agencies and towns, contracted by the

PURCHASE AND REPLACEMENT OF
1749 NUTRITION VEHICLES FOR THE

Suffolk County Office for the Aging, that provide
$114,000

$118,000

$123,000

$163,000

$0 nutrition programs for seniors. Vehicles are used to
deliver hot meals to frail, homebound residents over the

OFFICE OF THE AGING

age of 60 and for transporting seniors with special needs
to congregate meal sites.
This ongoing project funds the replacement of equipment

PUBLIC WORKS FLEET
1769 MAINTENANCE EQUIPMENT

$50,000

$100,000

$100,000

$100,000

$100,000

REPLACEMENT

for fleet management facilities. Compared to previously
adopted, the proposed capital program adds $100,000 in
serial bonds in 2023 and increases SY by $50,000.
Serial bonds for construction, site improvements, and
furniture and equipment are included in 2022 for

1796

IMPROVEMENTS TO THE SUFFOLK
COUNTY FARM

$150,000

$0

$150,000

$150,000

$250,000

relocation of animal yards, to upgrade facilities near the
forthcoming new visitors’ center, and to purchase heavy
duty equipment. Serial bonds for construction are
included in 2023 and SY for ongoing repairs.
Compared to previously adopted, the proposed capital
program removes serial bond funding in 2021. There is

PUBLIC WORKS BUILDINGS
1806 OPERATION AND MAINTENANCE

$100,000

$0

$100,000

$0

$250,000 an appropriation balance of $76,395 that the Department

EQUIPMENT

can utilize for the replacement of buildings operation and
maintenance equipment.
Compared to previously adopted, the proposed capital
program adds funding, included as transfers from the
General Fund, for equipment in 2021, 2022 and 2023.

UPGRADING CRITICAL SUPPORT
1826 AND OPERATING SYSTEMS FOR

$150,000

$350,000

$250,000

$200,000

$0

THE CLERK'S OFFICE

The funding is intended to supplement available
appropriations to upgrade the FileNet Imaging System
software and licensing and replace the associated servers,
hardware, and other equipment, which was approved by
the Working and Steering Committee.
Replacement vehicles include a mini-transport bus, a

3047

PURCHASE OF HEAVY DUTY
EQUIPMENT FOR SHERIFF'S OFFICE

$320,000

$100,000

$100,000

$100,000

$100,000

flatbed tow truck, and a lowboy equipment carrier. The
proposed capital program does not include funding
requested for a passenger bus in 2023.

3189

3195

3198

RENOVATION TO BATHROOMS IN
POLICE HEADQUARTERS

RENOVATION TO MARINE
BUREAU FACILITY

PURCHASE OF MARINE BUREAU
ENGINES

Serial bonds in 2022 and 2023 will be used to continue
$150,000

$0

$150,000

$150,000

$0 renovations to existing 40+ year old bathrooms in
various states of disrepair.
Serial bonds in 2021 and 2022 will be used to repair the

$150,000

$150,000

$150,000

$0

$0 main shop floor and a stairway that serves as the support
structure for a second story utility/boiler room.
Serial bonds in each of 2021-SY will be used to purchase

$85,000

$138,000

$152,000

$167,000

$184,000 three pairs of marine outboard engines annually including
anticipated cost escalations.
Serial bonds in each of 2021-2023 will be used to

REPLACEMENT LIFESAVING
3205 CARDIAC EQUIPMENT FOR POLICE

$275,000

$275,000

$275,000

$275,000

$0

DEPARTMENT

purchase automated external defibrillators, cardiac
monitor/defibrillators, and automated cardiac
compression devices.
Serial bonds in 2022 will be used to continue

3246

COMMUNICATION SYSTEM SITE
REHABILITATION

$400,000

$0

$400,000

$0

$0

renovations and upgrading to the infrastructure of the
County’s 19 existing radio communications sites that
service numerous county departments.
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Capital Projects under $1 million from 2021 to SY (Page 3 of 4)
NO.

TITLE

2020

2021

Adopted

2022

2023

SY

Comment

Proposed Proposed Proposed Proposed

The Adopted 2020 Capital Budget included $55,000 in
3513

PURCHASE OF MARINE AND
HELICOPTER EQUIPMENT

$437,000

$0

$0

$0

$0

operating funds (G). Resolution No. 157-2020 amended
the adopted capital budget to appropriate $95,407 in
serial bonds and $286,221 in federal aid.

3519

3529

REPLACEMENT OF MARINE
BUREAU PATROL BOAT
PURCHASE OF A HOVERCRAFT
FOR MARINE BUREAU

Serial bonds in 2021 will be used to repair the hull of an
$0

$125,000

$0

$0

$0 existing 38-foot Thomas patrol boat allowing for another
10-15 years of service life.
Serial bonds in 2022 will be used to purchase a

$0

$0

$125,000

$0

$0 hovercraft in order to expand the capabilities of the
Marine Bureau fleet.
Serial bonds are included to purchase and install

5141

EQUIPMENT FOR PUBLIC WORKS
MATERIAL TESTING LABORATORY

$80,000

$0

$275,000

$150,000

$300,000

equipment necessary for DPW to perform testing and
sampling required by state and federal agencies in order
to qualify for aid.

5194

RENOVATIONS TO PUBLIC WORKS
BUILDINGS, YAPHANK

The proposed capital program adds serial bond funding in
$300,000

$0

$150,000

$100,000

$100,000 2022, 2023 and SY to address necessary building
renovations within the DPW Complex in Yaphank.

RECONSTRUCTION OF THE FIRE

Maintaining and repairing the work completed under this

ISLAND BARRIER BEACH AND
5382 DUNE NETWORK FROM THE FIRE

$0

$150,000

$150,000

$150,000

$300,000

ISLAND INLET TO MORICHES

project is a county responsibility. Included funding is for
two annual surveys. If inspections find damage, additional
expenditures for repair may be necessary.

INLET (FIMI)

This project repairs approximately 3,100 ft. of shoreline
in Montauk caused by Superstorm Sandy. The Town of

DOWNTOWN MONTAUK
5383 STABILIZATION PROJECT, TOWN

$550,000

$500,000

$0

$0

$0

OF EAST HAMPTON

Easthampton is the local sponsor in partnership with
state and federal agencies. The County is paying 50% of
the local share per intermunicipal agreement, which
extends through 2021.
SY consists of $15,000 for planning and $175,000 for
construction, funded with transfers from the Gabreski

RENOVATION AND
5702 CONSTRUCTION OF FACILITIES AT

$0

$0

$0

$0

$190,000 Airport Fund for resurfacing the Airport entrance road.

FRANCIS S. GABRESKI AIRPORT

The construction cost increased by $50,000 compared
to previously adopted based on updated cost estimates.
This project is meant to fund the removal of trees that
obstruct the line of sight of the air traffic control tower

AIRPORT OBSTRUCTION
5731 REMEDIATION PROGRAM AT

and is 95% aided. Although funding for the
$0

$235,000

$167,000

$0

$525,000 environmental assessment (EA) phase was originally

FRANCIS S. GABRESKI AIRPORT

adopted in 2020, based on priority shifts, the EA funding
is now included in 2021. The funds in 2022 and SY are
for design and construction, respectively.
Transfers from the Gabreski Airport Fund will

5734

AVIATION UTILITY
INFRASTRUCTURE

$415,000

$300,000

$0

$0

$0

supplement current appropriations for the installation of
utility infrastructure along the southern side of the
airport.
Although funding to update the Airport layout plan and
supporting environmental documents was originally

MASTER PLAN FOR AVIATION AND
5738 ECONOMIC DEVELOPMENT AT

$0

$600,000

$0

$0

$0

FRANCIS S. GABRESKI AIRPORT

adopted in 2020, based on changes to the FAA's funding
schedule, the funds which are 90% federal, 5% state, and
5% county pay-as-you-go transfers from the Gabreski
Airport Fund, are now included in 2021.
Although not included in the 2020 Adopted Capital
Budget, the proposed includes $444,000 in state aid and

PURCHASE OF AN ELECTRONIC
6016 DATA CONTENT MANAGEMENT

$700,000

$0

$0

$0

SYSTEM

$0

$256,000 in serial bonds in 2020 to supplement the
$700,000 appropriated in 2019 to purchase equipment
that would allow caseworkers to electronically update
documents in the field.

7007

FENCING AND SURVEYING
VARIOUS COUNTY PARKS

The proposed capital program provides funding as
$0

$100,000

$100,000

$100,000

$200,000 requested by the Department for fencing and surveying
of parks.
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Capital Projects under $1 million from 2021 to SY (Page 4 of 4)
NO.

TITLE

2020

2021

Adopted

2022

2023

SY

Comment

Proposed Proposed Proposed Proposed

This ongoing project provides funding for beach
replenishment and protective dune maintenance at this
7163

BEACH REPLENISHMENT AT
MESCHUTT COUNTY PARK

$0

$0

$0

$50,000

$50,000

park. The purchase of maintenance sand has not been
needed since the beach was replenished with dredged
sand in December 2018, and available funding should be
sufficient for the near term.
There is a significant appropriation balance that Parks can

REMOVAL OF TOXIC AND
7185 HAZARDOUS MATERIALS IN

$100,000

$0

$100,000

$100,000

$100,000

COUNTY PARKS

7201

IMPROVEMENTS TO MAXINE
POSTAL COUNTY PARK

utilize to abate hazardous conditions and demolish
structures at County parks. Parks Department staff also
complete some projects utilizing in-house resources.
The proposed capital program defers serial bonds for

$100,000

$0

$0

$0

$600,000 construction from 2021 to SY for improvements at
Maxine Postal County Park.
The proposed capital program provides $15,000 in serial

7210 HOLBROOK DOG PARK

$0

$0

$0

$0

$15,000 bond financing in SY for the construction of a dog park in
Holbrook, Town of Islip.

7430

7437

IMPROVEMENTS TO NORMANDY
MANOR
IMPROVEMENTS TO VANDERBILT
MUSEUM PLANETARIUM

$0

$0

$0

$100,000

$950,000

$0

$0

$0

$200,000 bonds in 2021 for repairs to the planetarium roof. The
proposed capital program includes the funding in SY.
The proposed capital program defers $675,000 in serial

$0

$0

$0

$0

$775,000

COUNTY VANDERBILT MUSEUM

7450

SUFFOLK COUNTY VANDERBILT

$100,000 in serial bonds to renovate the interior from
The previously adopted capital program included
$50,000 in serial bonds for construction in 2021. The

$0

$0

$0

$0

$150,000 Museum requested an additional $50,000 in 2023 and in
SY. The proposed capital program includes the requested

MUSEUM

funding, but defers all construction to SY.
The County has 2,300 UIC wells. To date, 103 wells

UNDERGROUND INJECTION
8220 CONTROL (UIC) MANAGEMENT

bonds to stabilize the boathouse from 2021 to SY and
2022 to SY.

MODIFICATIONS FOR
COMPLIANCE WITH ADA AT

ongoing improvements to Normandy Manor.
The Museum requested an additional $200,000 in serial

RESTORATION OF THE
7438 BOATHOUSE AT THE SUFFOLK

Serial bonds for construction are included in SY for

$0

$100,000

$0

$200,000

$200,000

PROGRAM

$200,000

have been remediated. Serial bonds are included for the
Vanderbilt Museum, Montauk County Park, Peconic
Dunes, and other parks.
Serial bonds for planning and equipment are included as

8235 PECONIC BAY ESTUARY PROGRAM

$150,000

$150,000

$300,000

$150,000

$250,000 requested. The Comprehensive Conservation and
Management Plan will be finalized in 2021.
This project will use well pumps to control the water
level of Guggenheim Lake (Deer Lake). Resolution No.

REHABILITATION OF
8716 GUGGENHEIM LAKE (DEER LAKE)

629-2020 provided an additional $30,000 for planning
$0

$100,000

$0

$0

TOWNS OF BABYLON AND ISLIP

$0 (not reflected in 2020 Modified column), and the
proposed capital program provides an additional
$100,000 in serial bonds for construction for a larger
pump system, based on anticipated DEC requirements.
Serial bonds for furniture and equipment are included in

8738 VECTOR CONTROL EQUIPMENT

$285,000

$400,000

$275,000

$0

$0 2021 and 2022 to replace heavy duty trucks, tracked
wetlands machines and accessories.

8739

20

TICK CONTROL ENVIRONMENTAL
IMPACT PROJECT

Serial bonds for planning are included in 2022 for
$445,000

$0

$200,000

$0

$0 consultant services to develop an Environmental Impact
Review of the tick control plan.
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1109

Description
This ongoing project improves and maintains the physical plant of County Building C487, which
contains the Office of the Medical Examiner (OME) and the Public and Environmental Health
Laboratory (PEHL), a unit of the Department of Health Services’ Division of Environmental Quality.
Included within the scope of the project is the replacement of corroded ductwork and fume hood
mechanisms to improve the operation of the laboratory ventilation systems, and storage and safety
improvements to both the Medical Legal Investigative and the Public and Environmental Health
Laboratories. The current project significantly expands the scope of the project to renovate the
HVAC systems including upgrade of the air handlers to assure proper functioning of the building's 56
fume hoods.
Justification
The renovations and improvements within the scope of the project assure safety, adequate
ventilation, maintenance of accreditations, and the upkeep of a 33-year-old building that processes
toxic, flammable, radioactive, and volatile substances through its ventilation system, and various types
of biological waste through its original drainage systems.
In December 2017, the OME received Notices of Violation and Orders to Comply from the NYS
Department of Labor Public Employee Safety and Health Bureau. The unresolved violations concern
the functionality of fume hoods within the OME and PEHL and the lack of a maintenance plan for
them. A follow-up inspection was conducted on June 12, 2018 and the unresolved violations involving
the lack of a chemical hygiene plan and improper airflow to fume hoods were abated. The abatement
is contingent on the replacement of the building’s HVAC system, the replacement or repair of the
fume hoods, and enacting a policy of regular monitoring and maintenance of the building’s fume hoods.
Status
The previously adopted capital program included $10 million in serial bonds for construction in 2020
for the HVAC renovation based on earlier cost estimates and the scope of work required. The
construction was expected to be done in phases to ensure that the building can remain in operation
while the renovations progressed and was projected to take a total of three years to complete. In
addition, the previous capital program included $1 million in serial bonds for construction in 2021 to
supplement the 2020 appropriation for the HVAC work, $1.5 million in serial bonds for construction
in 2022 for the replacement fume hoods, and $2 million in serial bonds for construction in SY for the
replacement of additional fume hoods, and replacement of five autopsy tables along with the
associated plumbing and electrical work.
The Department requested an increase of $1.5 million for this project. The request included $10
million in serial bonds for construction in 2020 as scheduled in the previous capital program, an
increase of $1 million in 2021 for construction to $2 million for HVAC improvements, $1.5 million
for construction in 2022 as previously adopted, $1.5 million for construction in 2023 to continue the
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fume hood replacement and to replace a boiler, and a reduction of $1 million in SY for construction
to $1 million for window replacement.
During the period since the Department submitted its request in February 2020, the findings and cost
estimates included in the latest engineering reports determined that the HVAC renovations are more
extensive and expensive than previously estimated. In addition, the cost to relocate equipment to
continue laboratory operations during renovations was not factored into previous estimates.
The proposed capital program now includes $8.026 in serial bonds for construction in 2020, which is
$1.974 million less than the Adopted 2020 Capital Budget. Introductory Resolution No. 1731-2020
uses funds in this project as an offset for CP 1816, Countywide Replacement of Computer
Equipment/Infrastructure, and CP 1828, Payroll and Personnel Related Software Replacement.
The proposed capital program includes $1 million in serial bonds for construction in 2021 to
supplement 2020 capital budget funds for demolition, roof replacement, equipment installation and
temporary site preparation for the relocation of staff and laboratories. In 2021, the proposed capital
program includes $21 million in serial bonds for construction to continue site preparations and
demolition, to install the new HVAC systems, and rebuild of most of the building's main mechanical
systems. The two laboratories will be relocated to temporary trailers and the refurbished old 4th
precinct building. The proposed program includes $4 million in serial bonds for construction in 2023
and $4.5 million in serial bonds for construction in SY to finish the renovations, including the
replacement fume hoods, the replacement of five autopsy tables along with the associated plumbing
and electrical components, and replacement of the boiler and generator.

Impact on Operating Budget
The proposed capital program includes $30,500,000 in serial bond financing for this project (20212023 and SY). If the entire $30,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $2,448,338. Over the life of a 15year bond this totals $36,725,070.
The improvements to the building's mechanical systems, and replacement of fume hood mechanical
controls should result in a more energy-efficient operation of building systems. DPW recommends
OME obtain an annual maintenance contract for the fume hood controls. Typical service contracts
for fume hoods are approximately $1,500 per fume hood annually, which based upon the number of
fume hoods, is approximately $84,000.
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Issues for Consideration
Although the OME plans renovations on particular components of the building based on their
readiness status and useful life, they at times must adjust the schedule based on critical maintenance
issues. The lack of operating budget funds for preventive maintenance contracts for building
mechanical systems, combined with value-cost engineering during the building's construction, has led
to the need to replace most of the buildings mechanical systems. The building’s size, age, complexity
and purpose require building system maintenance on a scheduled basis, and regular preventative
maintenance on specialized features such as fume hoods; these requirements were not met in the
past.
There are minimal planning funds presently available for this project, and only construction funding is
included in the proposed capital program. Much of the planning has occurred in-house. If planning
funds are required as the project progresses, funds can be added in future capital programs or funds
can be reallocated from construction.
The current project focus is intended to provide the necessary enhancements to the deteriorated
building components. To prevent costly emergency repairs, dangerous health conditions for the staff,
and additional violations, it is crucial that this project progresses; therefore, the funding included in
the proposed capital program is reasonable.
The County Executive’s Action Plan and the Legislature’s capital working group have designated this
project as “appropriate only” in 2020.
1109CF21
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Description
This project provides for renovations and improvements to the Cohalan Court Complex to meet the
current requirements of the courts, enhance building safety, and ensure its longevity. The current
phase, Phase V, exterior building improvements, focuses on water intrusion and includes capping the
cracked copings atop the parapet walls, fixing the leaking facades around windows, and the systematic
replacement of roofs. The project also includes minor improvements requested by the courts,
including, but not limited to, security cameras and the construction of entranceway weather shelters,
which will be prioritized and advanced as funding permits.
Justification
Improvements are needed to ensure the longevity of this building, enhance safety, and meet court
requirements. In addition, some of the planned improvements will help to mitigate the County’s
liability exposure.
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Status
Resolution No. 359-2019 appropriated $500,000 in serial bonds for construction for the conversion
of a portion of the unused Law Library on the 4th floor of the Supreme Court to a Matrimonial
Mediation Center. The conversion was completed at the end of 2019 and is operational. The DPW
in-house design for 4th floor employee bathroom improvements is nearing completion, and quotes
will be sought from annual contractors.
The Adopted 2020-2022 Capital Program included $500,000 in each of 2020-SY, all in serial bonds,
for construction. Resolution No. 166-2020 appropriated the 2020 adopted funding for capping
parapets, roofing, and minor interior improvements. The Department requested funding as previously
adopted with an additional $500,000 in 2023. The proposed capital program includes the project as
requested.
Funding will be used to continue roof replacement throughout the complex, which consists of four
separate buildings with connectors. The Department plans on replacing the main roof of the family
court building first, as it is in the worst condition, at a cost of approximately $500,000. DPW plans
to replace the roof on one building each year during the next four years at a projected cost of $3
million for all four buildings.

Impact on Operating Budget
Ongoing building repairs funded through the operating budget should be reduced when renovations
are completed.
The proposed capital program includes $2,000,000 in serial bond financing for this project (20212023 and SY). If the entire $2,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $160,547. Over the life of a 15year bond this totals $2,408,201.

Issues for Consideration
This is a recurring project used to address required building maintenance, improvements, and annual
requests by the Courts for building improvements. The roof is stone covered (ballasted) single ply
synthetic rubber that is the original 1990 roof. The roof extensions (parapets) are block masonry that
are cracking and becoming a potential danger. The exterior walls (copings) are also deteriorating. If
they are not repaired, pieces of the building could break off and fall from up to seven stories to the
ground where there is significant public foot traffic. If the building deterioration goes unaddressed,
the County’s liability exposure could overtake the cost of this project.
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Description
This ongoing project funds the replacement and upgrade of equipment in the Office of the Medical
Examiner (OME). Purchases typically include scientific instruments and equipment used by
pathologists and forensic scientists, and information technology equipment that supports the functions
of the Office of the Medical Examiner.
Justification
Equipment purchased in this project is required to support investigations, maintain accreditation,
comply with regulations, and stay current with technological advances in pathology and forensic
sciences.
Status
In 2018, asset forfeiture funds were used to purchase a new Quadrupole Time of Flight (Q-TOF)
Liquid Chromatograph Mass Spectrometer, an instrument used to differentiate among opioids and
opioid analogues, including fentanyl, carfentanil, and others. The staff is currently undergoing training
and the instrument will be on-line by the end of the year.
Resolution No. 234-2020 appropriated $435,000 in serial bonds for equipment. This funding is
intended for the replacement of a Triple Quad Liquid Chromatograph/Mass Spectrometer, a
Stereomicroscope, and a Gas Chromatograph/Mass Spectrometer.
The proposed capital program includes $435,000 in 2021, $415,000 in 2022, $400,000 in 2023, and
$720,000 in SY for a total of $1,970,000 all in serial bonds for equipment, as requested by OME.
Compared to the previously adopted capital program, the proposed capital program reduces 2022
funding by $20,000, adds $400,000 in 2023 and increases SY by $185,000. The proposed capital
program allows OME to purchase equipment according to the following schedule:
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Impact on Operating Budget
The proposed capital program includes $1,970,000 in serial bond financing for this project (20212023 and SY). If the entire $1,970,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $158,139. Over the life of a 15year bond this totals $2,372,078.
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Issues for Consideration
Instruments using liquid chromatography (LC) scheduled for replacement between 2021 and SY are
particularly useful in the detection of synthetics, such as Fentanyl, drugs in very low concentrations,
and many drugs not detectable through gas chromatography. Liquid chromatography is generally more
efficient, safer, and more accurate than older methods. These instruments are also typically more
expensive than Gas Chromatography. Although all of the LC instruments are expensive, they vary in
cost depending on their purpose, type, and sensitivity.
Most of this specialized equipment has a useful life of eight to 10 years. Since the County has
historically used and retained equipment well past its useful life, the equipment hardware and software
are typically no longer supported by their manufacturers, which increases operating costs, decreases
residual value, and leads to increases in delays in sampling and investigations, when equipment is
inoperable. Although the OME plans replacement of particular equipment based on their readiness
status and useful life, the schedule is adjusted based upon equipment maintenance issues.
Effective January 1, 2020, changes to New York State Discovery Laws significantly shortened the
timeline that the OME has to review cases and evidence before turning over its findings to the District
Attorney's Office. This new state law requires the Department to have consistently functioning
equipment to meet the shortened timeline. Furthermore, the regular replacement of outdated
equipment assures that the work done by OME can keep pace with technological advances in forensic
sciences.
1132CF21
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Description
This project provides funding to construct a one story, 7,000 square foot addition to the Cohalan
Court Complex to house a new Family Justice Center to consolidate services related to family
violence cases. It is anticipated that partnering agencies will include the District Attorney's Office, the
Police Department, the Department of Social Services, the Probation Department, the Sheriff’s Office,
and advocates representing the County’s victims’ services agencies.
Justification
The proposed consolidation of services will enhance collaboration and improve coordinated efforts
in support of victims. Currently a typical victim of family violence must respond to multiple locations
in order to obtain help, which often leads to challenges and frustration. Instead, the Family Justice
Center would provide an array of services for victims of family violence all under one roof.
Status
The Adopted 2020-2022 Capital Program included $3 million in serial bonds for construction in 2022.
DPW requested an additional $300,000 for construction and $200,000 for furniture and equipment
based on estimated cost escalation. The proposed capital program includes the additional funding, but
defers it to 2023.
The design of the project was originally intended to be funded with asset forfeiture funds. The
project’s progression has been delayed because the use of forfeiture funds may no longer be feasible
or practical, and the scope of the project is being evaluated by the District Attorney in conjunction
with the location of the Family Justice Center and its ability to serve both the east and west ends of
the County.

Impact on Operating Budget
The proposed capital program includes $3,500,000 in serial bond financing for this project (20212023 and SY). If the entire $3,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $280,957. Over the life of a 15year bond this totals $4,214,352.
DPW estimates a minor increase in utility costs from adding square footage to the building.
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Issues for Consideration
Victims of family violence are often required to navigate complex systems to receive critical services.
The Family Justice Center will simplify and coordinate the complicated web of service providers by
providing a multi-agency walk-in center for victims of domestic violence, elder abuse, sexual assault,
and human trafficking at a single location. It will provide a safe and secure environment with one-onone services and support.
This project is a holdover from the prior DA administration which had committed $400,000 in
Department of Justice (DOJ) Equitable Sharing Forfeiture funds for the planning stages of the project.
However, as a result of current Equitable Sharing Guidelines, utilizing DOJ forfeiture funds on this
project has become administratively onerous. The DOJ now requires prior written approval for all
expenditures on capital projects. In addition, utilizing Equitable Sharing funds requires the project go
through a rigorous evaluation to ensure that it is compliant with the National Environmental Policy
Act and the National Historical Preservation Act. According to the current DA administration, the
use of asset forfeiture funds for the planning phase as well as the location of the Family Justice Center
and its ability to serve both the east and west ends of the County need further evaluation, warranting
the deferral of construction funding as proposed.
The proposed consolidation of services for victims of family violence all under one roof has merit.
DPW should inventory county occupied buildings to determine if existing space could be used to
avoid incurring $3.5 million in debt. Additionally, an alternative source of planning funds should be
considered pending further evaluation of the utilization of asset forfeiture funds.
1139RD21

1141

Description
This project provides funding for improvements and additions to the Traffic and Parking Violations
Agency (TPVA). The improvements are as follows:
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Air curtains will be installed above both sets of doors at the front entrance of the HLD building.

CP 1141



A canopy will be built over the front walkway entrance to the HLD building.



Existing restrooms and hallways will be upgraded to ADA compliance.



Space in the Riverhead County Center will be assigned and renovated to accommodate a satellite
kiosk office.



Expand and reconfigure TPVA offices to provide space for the Boot and Tow program staff, and
reconfigure public areas for increased security.



Install security cameras, outdoor lighting, audio recording systems, and new electronic locks with
software for access cards.

Justification
These improvements aim to increase the comfort level at the TPVA facility for the public and
employees and to comply with ADA standards. The air curtains and the canopy both serve to mitigate
the effects of weather for those entering the TPVA facility through the front doors. Restroom
upgrades provide the appropriate accommodations for disabled and/or special needs users, including
TPVA employees. A satellite kiosk office in Riverhead would be more convenient for constituents on
the eastern part of Long Island, who currently have to drive to Hauppauge to pay their traffic/parking
violations. Reconfiguring the office space will give TPVA staff sufficient room to conduct operations
for the Boot and Tow program. The various security upgrades are necessary to safeguard and protect
employees from possible confrontation by motorists.
Status
The scope of this project has been expanded to include security upgrades to the H. Lee Dennison
building and TPVA offices, a new phase not included in last year's capital program. Prior phases to
install air curtains and renovate restrooms have been completed within the past year.
The 2020 Adopted Capital Budget includes $250,000 in transfer funding from Fund 136 (Traffic
Violations Bureau) for construction of the canopy, which was appropriated by Resolution No. 1822020 and represents the current appropriation balance. This funding will be combined with the
$500,000 in construction for the canopy appropriated by Resolution No. 381-2019 for a total of
$750,000. However, all bids for canopy construction have exceeded available funding. It is unclear
how this phase of the project will proceed.
TPVA requested $750,000 for construction in 2021 to reconfigure TPVA office space. The new office
layout will provide more space for motorists at the facility and will provide for an elevated security
area to allow more visibility for personnel. The Department requested $250,000 for construction in
2022 to install video cameras and lighting for the exterior of the H. Lee Dennison building and to
install audio recording systems inside the TPVA office. The requested funding in 2021 and 2022 for
these phases was requested as transfers from Fund 136. The proposed capital program defers these
requests by one year to 2022 and 2023 respectively, while maintaining the funding source as transfers
from Fund 136.
TPVA requested $1 million for construction in 2023 to incorporate additional space into the office
and to upgrade office security. The new office space is needed for employees who work on Boot and
Tow collections. It is anticipated that the department may need additional staff for the Boot and Tow
program, requiring increased space. Security upgrades will include new electronic locks, software,
access cards and printers. Funding for these phases has been requested as $500,000 in General Fund
transfers and $500,000 in transfers from Fund 136. The proposed capital program defers this request
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to SY, and changes the funding source from the requested $500,000 General Fund transfer to serial
bonds.
The final phase of this project is the establishment of a satellite kiosk office in the Riverhead County
Center. This phase of the project has been put on hold, as there is no specific plan to implement the
kiosk. Funding for the Riverhead satellite office was not requested by TPVA.

Impact on Operating Budget
The proposed capital program includes $2 million in funding for this project, with $500,000 funded
by serial bonds and $1.5 million funded by interfund transfers from Fund 136 (Traffic Violations
Bureau). There is no debt service impact created by the interfund transfers.
The proposed capital program includes $500,000 in serial bond financing for this project (2021-2023
and SY). If the entire $500,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $40,137. Over the life of a 15-year bond
this totals $602,050.

Issues for Consideration
The main concern in funding this project is that any surplus revenue generated in Fund 136 is
transferred to the Police Department. Although transfers from Fund 136 avoid debt service in future
years, it may be appropriate to fund this project via serial bonds. The existing fund balance in Fund
136 may be necessary to mitigate revenue shortfalls in the Police District.
The proposed capital program defers all of the department's requests by one year, resulting in no
funding for 2021. In-person attendance by motorists is likely to be limited through 2021, as TPVA
implements such measures as a digital queueing system to minimize in-person contact at TPVA
facilities. It is reasonable to defer the phases of this project until motorist activity at TPVA facilities
returns to normal levels.
1141TC21
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Elections (1400)

CP 1459

1459

Description
This project provides for the construction of a 13,000 square foot extension at the Board of Elections
(BOE) building in Yaphank, comprised of a 6,500 square foot office extension and a 6,500 square foot
basement for storage. The project also provides for extensive renovations to the existing 2,000
square feet of front office space. Improvements include, but are not limited to: new doors, windows,
mechanical systems, lighting, fire alarm and sprinkler systems, and electrical upgrades.
Justification
Electrical and mechanical systems at the Board of Elections are nearing, or are at, the end of their
useful lives. Improvements and alterations are needed to extend the life of the building, while
providing a safe and professional atmosphere for Board of Elections employees. The building
extension will alleviate crowding and increase storage and staging spaces, which would enable BOE
to store their privacy booths on site instead of renting private storage.
Status
The office extension has been included in the previous twelve capital programs. Resolution No. 1322011 appropriated $100,000 for planning and $400,000 for construction. The funding was never spent
and the appropriations have long since expired.
The Adopted 2020-2022 Capital Program included $330,000 in serial bonds for planning and $3.3
million in serial bonds for construction in SY. Board of Elections did not submit a request for this
project, though documents submitted by DPW indicate that the cost of the project has increased. In
the near term, DPW plans on using funds from CP 1664, Energy Conservation at Various County
Buildings, for small-scale energy conservation upgrades to the building, including window
replacements and upgrades to the HVAC control system. The proposed capital program includes
$410,000 in serial bonds for planning and $4.1 million in serial bonds for construction, which includes
$200,000 in construction to renovate the existing office space.
In 2019, funds from CP 1664 were used to replace and upgrade components of the office area's
HVAC distribution system, including the air handler and reheat coils. The upgrade also included the
associated ancillary improvements, replacement of the ceiling grid and tiles, and the installation of
LED lights. Installation of a new Direct Digital Control (DDC) system to control both new and
existing HVAC systems was completed in August 2020. Installation of new windows will commence
after Election Day to avoid interfering with the Board’s operations.

Impact on Operating Budget
The proposed capital program includes $4,510,000 in serial bond financing for this project (20212023 and SY). If the entire $4,510,000 were borrowed at once, the estimated average annual fiscal
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impact to the operating budget for debt service payments would be $362,033. Over the life of a 15year bond this totals $5,430,494.
The addition of 13,000 square feet of space to the Board of Elections building would increase utility
expenses. However, these costs may be offset by upgrading older mechanical and electrical systems
with more energy efficient replacements as well as saving on storage rental costs by storing privacy
booths on site.

Issues for Consideration
According to the Board of Elections, the building extension is necessary to accommodate its 123
employees. The existing deficiency in office space has required BOE to use warehouse space for
offices. The problem is compounded by the lack of space for storage, staging, and preparation of
election equipment. Space management issues have been exacerbated since the County replaced its
mechanical lever machines with mandated HAVA compliant machines. The new machines not only
have a larger foot print than the old machines, but they require the use of separate privacy booths.
Currently, all of the voting machines are stored onsite. The privacy booths are stored in rented space.
Privacy booths must be shipped from storage facilities to the Board of Elections before they can be
transported with the voting machines to the polling places, which complicates logistics and results in
additional transportation expenses.
According to DPW, existing space could be reprogrammed to store more booths onsite without the
building extension. In addition, recent energy conservation upgrades funded through CP 1664,
including the replacement windows and upgrades to electrical and mechanical systems, could be
undone or require additional replacements with the construction of a building extension.
The office extension phase of this project has been included in the previous twelve capital programs,
and continues to be delayed. The past six adopted capital programs scheduled the funds in SY.
Past postponements of the office extension delayed the much-needed improvements to the existing
office space because DPW had advised that it would be more cost effective and less disruptive to
coordinate the renovations with the construction of the extension. However, BOE and DPW have
now begun to move forward with more modest, cost effective improvements to the building.
Continuing to include funding in SY for the building extension restricts the ability of BOE to formulate
a new plan to accommodate its immediate needs for staff and storage, which could be achieved
through reprogramming the existing warehouse space. Budget Review recommends deleting $4.31
million for the building extension. However, renovating the existing office space has merit and is long
overdue. Therefore, we recommend advancing $200,000 for the office renovation from SY to 2021
to achieve synergy with the planned building improvements funded through CP 1664.
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Budget Review Office Recommendations


Delete $410,000 in serial bonds for planning and $3.9 million in serial bonds for construction in
SY.



Advance $200,000 in serial bonds for construction from SY to 2021 for office renovations.



If the entire $4,310,000 decrease in serial bond financing recommended by BRO were adopted,
the estimated average annual fiscal impact to the operating budget for debt service payments
would be a savings of $345,978. Over the life of a 15-year bond this totals $5,189,674.

1459WO21
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General Government Support:
Shared Services (1600, 1700, 1800)

CP 1616

1616

Description
This project provides for purchase and installation of upgraded fuel management systems, preventive
maintenance, underground storage tanks, and inventory control systems for the County’s Fleet
Inventory system.
Justification
Proper maintenance and required upgrades to the County’s fuel systems ensure that the County
meets standards set by the Suffolk County Department of Health Services (SCDHS), New York State
Department of Environmental Conservation (DEC), Environmental Protection Agency (EPA), and
Article 6. Maintaining these safety standards is critical to avoid costs from fines and emergency repairs.
Status
The following projects were completed in 2019: re-located the gasoline tank over-fill alarm panel at
Suffolk County Police 7th Precinct, upgraded the storage tank systems at the DPW maintenance yard
in Commack and at the DPW repair shop in Hauppauge, replaced manholes and dispensers at Indian
Island Golf Course in Riverhead. Upgrading the Nichols Road Fueling Facility is nearly complete and
is associated with the redevelopment of the Centereach salt storage yard in CP 5048, Construction
and Rehabilitation of Highway Maintenance Facilities.
Resolution No. 631-2019 appropriated $200,000 in serial bonds for construction; as of 9-1-2020,
none of these funds have been encumbered or expended. Scheduled 2020 work includes upgrading
the fueling facilities at three locations: DPW Highway Yard in Hampton Bays, DPW Highway Yard in
Commack, and Griffing Avenue facility in Riverhead. The County Executive’s Action Plan and the
Legislature’s capital working group have designated this project as “appropriate only” in 2020.
The Adopted 2020-2022 Capital Program included $100,000 for construction and $100,000 for
equipment in 2020 and 2022, $200,000 for construction and $50,000 for equipment in 2021, and
$250,000 for construction and $100,000 for equipment in SY, all in serial bonds. DPW requested an
additional $200,000 for construction in 2022 to upgrade the fuel dispensing system at Bergen Point
in West Babylon, and an additional $150,000 for construction in 2023 to upgrade the fuel dispensing
system at the Police Marine Bureau in Great River, all in serial bonds. The Proposed 2021-2023
Capital Program defers 2021 funding to 2022, and in the aggregate, is $400,000 less than requested
($300,000 less for construction and $100,000 less for equipment).
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The following table summarizes DPW’s request:

Impact on Operating Budget
The proposed capital program includes $750,000 in serial bond financing for this project (2021-2023
and SY). If the entire $750,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $60,205. Over the life of a 15-year bond
this totals $903,075.

Issues for Consideration
Safeguarding the environment should be a priority when scheduling funds for capital projects such as
this one. The expenses associated with the planned improvements could be negligible when compared
to remediation costs the County might incur if repairs are not made. Although 2020 funding may not
be available until next year and the funding requested in 2021 is deferred to 2022, based on the
substantial uncommitted appropriation balance, the proposed capital program is reasonable.
1616MUN21
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1623

Description
This project provides funding to repair and replace roofing on various county buildings as the existing
roofs reach the end of their useful lives.
Justification
The planned replacement of roofs reduces the higher cost associated with emergency roof repairs.
Where feasible, additional insulation and roof vents are integrated into a roof repair and/or
replacement to assist in lowering energy consumption.
Status
The Adopted 2020-2022 Capital Program included $700,000 for construction in each year 2020-2022
and $2 million for construction in SY, all in serial bonds. DPW requested additional funding of
$300,000 in 2021, $200,000 in 2022, and $1 million in SY, and new funding of $900,000 in 2023. The
proposed capital program provides an increase of $300,000 for construction.
Resolution No. 642-2020 appropriated $700,000 in serial bonds for construction. The following roof
replacements are scheduled for 2020: the Medical Examiner Building in Hauppauge estimated at $1
million and the Vector Control Garage in Yaphank estimated at $150,000. DPW plans to coordinate
the Medical Examiner roof work with the Forensic Sciences Medical and Legal Investigative
Consolidated Laboratory capital project (CP 1109), and coordinate the Vector Control Garage roof
work with Improvements to Vector Control Building capital project (CP 5520).
The following table summarizes the DPW request:
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Impact on Operating Budget
The proposed capital program includes $4,400,000 in serial bond financing for this project (20212023 and SY). If the entire $4,400,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $353,203. Over the life of a 15year bond this totals $5,298,043.

Issues for Consideration
The County is responsible for maintaining over 200 roofs encompassing over 930,000 square feet in
the aggregate. DPW periodically updates and prioritizes its roofing maintenance schedule to address
roofing replacements and repairs in the order of greatest need. The proposed capital program is
reasonable considering the significant appropriation balance.
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1664

Description
This program is intended to reduce energy consumption in Suffolk County facilities by incorporating
energy saving features into new designs, major renovations, and other related upgrades. The program
is implemented independent of other resources, but leverages financial and equipment incentives
offered by LIPA, National Grid, NYSERDA, NYPA, and others.
Justification
This project facilitates proactive investment in energy efficiency at County facilities and is a costeffective way for the County to mitigate annual expenditures for energy used at County facilities.
Status
Aggressive funding for this project has facilitated reduced energy use by greater than 30% in targeted
facilities. Typical projects have included the installation of high efficiency condensing gas boilers,
improvements to central chiller plants (air conditioning systems), high efficiency lighting upgrades, and
installation of web accessible Building Management Systems (BMS). The County has also incorporated
(1) non-electric central cooling plants; (2) Combined Heat & Power (CHP) projects (aka
cogeneration); (3) a Combined Cooling, Heat & Power (CCHP) project (aka trigeneration) at the
Bergen Point Wastewater Treatment facility; (4) solar systems, including solar thermal (hot water)
and solar photovoltaic (PV - electric generation); and (5) the installation of “white” roofing and
thermal envelope upgrades (insulation).
The Adopted 2020-2022 Capital Program included $100,000 for planning and $1.9 million for
construction in 2020, $2 million for construction in 2021, $100,000 for planning and $1.9 million for
construction in 2022, and $150,000 for planning and $2.5 million for construction in SY, all in serial
bonds. The Department requested $1.9 million for construction in 2021, $2.15 million ($150,000
planning, $2 million construction) in 2022, $2 million for construction in 2023, and $1.625 million
($25,000 planning, $1.6 million construction) in SY. The proposed capital program includes funding
as requested.

Impact on Operating Budget
The proposed capital program includes $7,675,000 in serial bond financing for this project (20212023 and SY). If the entire $7,675,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $616,098. Over the life of a 15year bond this totals $9,241,473.
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Issues for Consideration
Investments in energy efficiency have provided measurable relief to the County’s operating
expenditures for energy. Diverting funds within this capital project to non-energy efficiency upgrades
reduces its effective benefit (i.e. relieving pressure on the Operating Budget). Budget Review has
previously reported that funds from this capital project were being diverted to support non-energy
related upgrades, including but not limited to replacing ceiling tiles, installing a fire alarm system, and
replacing windows and other major replacement items at the Board of Elections Building. In response,
the Legislature adopted Resolution No. 718-2019, which requires the Department of Public Works
to provide written quarterly reports regarding the implementation of Capital Project 1664 to the
Suffolk County Legislature’s Ways and Means Committee.
While the reports issued by DPW have provided some of the requested information, they do not
describe completed and pending projects. Given the continued investment of millions of dollars in
this effort, the Legislature may wish to require a narrative that provides an overview of projects
(individually and overall) that would be useful when considering the continued investment in energy
efficiency. Providing limited data without a connecting narrative does not provide an adequate means
for assessing the value of individual projects in context to the cumulative effort of this capital project,
which is intended to reduce operating expenditures for energy. The Legislature might be better
served if narratives, in addition to raw data, were to include a more comprehensive description of
investment strategy, cumulative return on investment, and a tally of incentives from local utilities,
state, federal and other sources that help to leverage the County’s investments.
1664LR21

1678

Description
This project provides for the resurfacing, repairing, or replacing of drives, parking fields, curbs, and
sidewalks at county office facilities.
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Justification
Proper maintenance and repairs reduce deterioration that would require costly reconstruction. This
project helps eliminate hazardous conditions and reduce the risk of injuries and ultimately the
County’s exposure to liability claims. This project incorporates Americans with Disabilities Act (ADA)
standards as a component of the infrastructure rehabilitation to meet current compliance
requirements.
Status
The Adopted 2020-2022 Capital Program included $1 million in 2020, $1.5 million in 2021, $2 million
in 2022, and $2.5 million in SY, all in serial bonds for construction. DPW requested $7.5 million in
serial bonds for construction 2021-SY, for their revised rehabilitation plan. The proposed capital
program includes $1.5 million less than requested.
Resolution No. 365-2019 appropriated $1 million in serial bonds for construction. This funding and
existing appropriations addressed rehabilitation needs at sections of the Cohalan Court Complex,
Suffolk County Police Headquarters, District Attorney’s Office, 7th Police precinct, and Suffolk
County Farm. Introductory Resolution No. 1392-2020 appropriating $1 million in serial bonds was
withdrawn in May. The Legislature’s capital working group recommended not appropriating the funds
this year. The County Executive’s Action Plan did not address this project. Repairs to the following
roadways and parking lots were scheduled for those funds: H. Lee Dennison Building ($250,000),
William J. Lindsay County Complex ($125,000), Cohalan Court Complex ($125,000), and Police
Headquarters ($500,000).
As an ongoing infrastructure maintenance program for county facilities, annual proposed locations
are subject to change as infrastructure in greatest need of restoration is advanced forward as funding
permits. The following table is the DPW tentative schedule for 2021–SY:
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Impact on Operating Budget
The proposed capital program includes $6,000,000 in serial bond financing for this project (20212023 and SY). If the entire $6,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $481,640. Over the life of a 15year bond this totals $7,224,604.

Issues for Consideration
The majority of the County's parking lots, sidewalks, drives and curbs are original and have had only
minor repairs since constructed. Many of these parking lots, due to their age, deferred renovation,
and severe weather conditions, are currently in need of restoration. Due to delayed action, the
necessity to renovate these sites has increased along with the estimated cost.
It appears likely that the $1 million in serial bonds for construction in 2020 will not be appropriated.
Coupled with reduced funding in 2021, $500,000 less than DPW requested, some projects scheduled
in 2021 will have to be delayed.
The additional funding requested by DPW is warranted; however, the County’s current fiscal
challenges preclude the expanded scope of this project at this time.
1678MUN21

1710

Description
This project provides for the installation and/or replacement of fire alarm/detection systems, fire
sprinklers, carbon monoxide detector installation, and security systems at various county facilities.
This project also funds the upgrading and replacement of uninterrupted power supply (UPS) systems
in various county buildings.
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Justification
This project is necessary to comply with the 2016 New York State Supplement to the 2015
International Fire Code, NFPA 70 National Electric Code and current fire safety codes, and to protect
the health and safety of the general public, county employees, and county assets. New York State law
requires that areas of public assembly, where 50 or more persons gather, be equipped with a fire
alarm system.
Status
Projects completed during 2019 include: Cohalan Court Complex - replacement of smoke detectors,
Medical Examiner building in Hauppauge - replacement of fire alarm system, Department of Labor
building in Hauppauge - installation of a fire alarm system, and Police Property Bureau building in
Yaphank - installation of a building generator. 2020 work to date included: Former Infirmary building
in Yaphank - installation of a fire alarm in the auditorium, Surrogates Court in Riverhead - installation
of a panic alarm, and H. Lee Dennison building in Hauppauge - installation of a building generator.
The Legislature's capital working group recommends not appropriating the $300,000 in serial bonds
for construction scheduled in the 2020 Adopted Capital Budget. The County Executive’s Action Plan
does not address this project. The significant appropriation balance should be sufficient to fund the
following projects scheduled in 2020.

The Adopted 2020-2022 Capital Program included $300,000 each year 2020-2022 and SY, all in serial
bonds for construction. DPW requested funding as previously adopted plus an additional $300,000
in serial bonds for construction in 2023 for the replacement of a building generator in the Medical
Examiner building. The Proposed 2021-2023 Capital Program includes a total of $900,000 in serial
bonds for construction from 2022–SY and deletes funding in 2021. The following table summarizes
the schedule of projects planned for 2021–SY.
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Impact on Operating Budget
The proposed capital program includes $900,000 in serial bond financing for this project (2021-2023
and SY). If the entire $900,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $72,246. Over the life of a 15-year bond
this totals $1,083,691.
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Issues for Consideration
Resolution No. 295-2014, known as the Steve Nelson Safety Act, requires the installation of carbon
monoxide detectors at county facilities in three phases. The first phase is for buildings 100,000 square
feet or more, the second phase is for buildings with square footage less than 100,000 square feet but
more than 20,000 square feet, and the third phase is for buildings with less than 20,000 square feet.
Phase I is complete, Phase II is substantially complete, and Phase III is continuing in 2020.
The proposed capital program is reasonable, considering the significant appropriation balance.
1710MUN21

1715

Description
This project funds ongoing maintenance and improvements at the Riverhead County Center Power
House, which provides (backup) power and chilled water for cooling of the occupied space in the
County Center Building, Criminal Courts, and the Correctional Facility. It has been in continuous
service since 1960 (with a major upgrade in 1975).
Justification
The Riverhead Power House requires continuous maintenance to ensure efficient operation of
complex energy systems.
Status
Projects at the site have typically focused on improvements relating to the electrical systems and the
central cooling facilities, including construction of a new cooling tower, replacement of water pumps
and chillers, and installation of boilers in each campus building. The most recent project completed
was replacement of the main switchgear to an electrical power loop that serves the County Center
and another bank of synchronizing switchgear that connects three standby generators located in the
Power House. The Power House remains the central distribution point for air conditioning and
electric service to the entire complex.
The Adopted 2020-2022 Capital Program included $250,000 for construction in 2021 in serial bonds.
The department requested $100,000 for planning and $250,000 for construction in 2021, 2022, and
in SY, in serial bonds, for the dismantling and removal of retired equipment in the Power Plant and
replacement of building transformers within the complex. The Proposed 2021-2023 Capital Program
includes funding as requested in 2021 and SY, but defers funding requested in 2022 to 2023.
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Impact on Operating Budget
The proposed capital program includes $1,050,000 in serial bond financing for this project (20212023 and SY). If the entire $1,050,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $84,287. Over the life of a 15year bond this totals $1,264,306.

Issues for Consideration
In addition to removal of retired equipment and building transformer upgrades, the department may
still plan to install electric and water service sub-meters for the individual buildings, which would
enable the County to monitor consumption. DPW expects to complete installation of primary electric
and water sub-meters, at a cost of approximately $325,000, as funds are available.
1715LR21

1726

Description
This project ensures that the County's Wide Area Network (WAN) infrastructure hardware and
connecting circuits are up-to-date and regularly refreshed. Hardware is located in the Hauppauge,
Riverhead, and Yaphank datacenters; however, all equipment at every county site is on a scheduled
review and replacement cycle to ensure that only current operating systems, software, and
supportable devices are in place protecting sensitive and personal data on the WAN and across every
departmental Local Area Network (LAN).
Justification
Network revitalization is an essential part of keeping pace with technology and ensuring security
systems are able to operate at an efficient state to protect data and resources against vulnerabilities
and security risks. Under this project, the Department of Information Technology (DoIT) asserts
that it will enhance the WAN and all departmental LANs to provide support for projects and services
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such as Disaster Recovery (CP 1729), Globally Managed Network Protection and Security (CP 1807),
and Technology Modernization (CP 1829).
Status
Resolution No. 417-2019 appropriated $50,000 for planning and $450,000 for equipment to replace
approximately 31 network devices that have reached their useful or established end-of-life (EOL),
continue the installation of wireless access points (AP) and controllers in the remaining 13 county
parks and other select locations, install cable runs for access points at selected county locations, and
acquire additional networking equipment to enable remote agencies to improve the speed and
efficiency of their connections to the County’s network.
Resolution No. 223-2020 appropriated $50,000 for planning and $450,000 for equipment for
upgrades to meet changing and growing needs for additional bandwidth and redundant routes over
the Local and Wide Area Network, the replacement of approximately 54 network devices that have
reached their EOL, the continued installation of wireless access points, and the continued
replacement of county-wide security equipment.
The Adopted 2020-2022 Capital Program included $50,000 for planning and $450,000 for equipment
in 2020 and 2021, $75,000 for planning and $275,000 for equipment in 2022, and $200,000 for
planning in SY, all in serial bonds. DoIT requested $600,000 in 2021, $675,000 in 2022, $600,000 in
2023, and $200,000 in SY, all in serial bonds. The additional funding is needed due to an increased
demand for improved connectivity and access points. All requested funding from 2021 through SY is
redirected from planning and equipment cost elements to a new cost element category, Technology.
The proposed capital program includes funding as requested.
The additional funding requested will be used to perform upgrades and improvements to the Local
and Wide Area Networks, the continuation of wireless implementation, network automation, to
perform new and redundant fiber cable runs, and to replace devices that will reach EOL during 2021SY. The actual number of devices to be replaced and the related required funding will not be known
until scheduled replacement gets closer. Funding may need to be adjusted in future capital programs.

Impact on Operating Budget
The proposed capital program includes $2,075,000 in serial bond financing for this project (20212023 and SY). If the entire $2,075,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $166,567. Over the life of a 15year bond this totals $2,498,509.
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Issues for Consideration
Continued upgrades and improvements to the County’s WAN and LAN infrastructure will provide
secure and reliable network access to the growing number of employees who utilize mobile
equipment. We believe this can be accomplished with the funding included in the proposed capital
program.
1726AO21

1729

Description
This project provides for the implementation of a comprehensive Disaster Recovery (DR) program.
In the event of a countywide catastrophe, it would establish a working continuity of key county
applications, systems, and services. The DR environment will consist of server consolidation, storage
area network (SAN) expansion, consolidated management and monitoring of all systems, and a
migration to the next generation of virtualization technology. The continuation of this project will
provide the expansion necessary to accommodate all departmental applications and data servers in
the DR centers, as well as the establishment of an offsite Virtual Desktop Infrastructure (VDI)
environment that will support the recovery of select departmental desktop clients.
Justification
A major catastrophic countywide disaster or an extended business interruption would adversely affect
critical departmental capabilities and have a negative financial impact on the County. This project
seeks to implement all needed infrastructure, equipment, tools, and DR plans to transfer critical
system processing between the Hauppauge and Riverhead datacenters in the event of an emergency
where either datacenter was rendered unusable.
Status
Funds from previous years were spent on the procurement and installation of necessary server and
SAN hardware and software, along with power, cabling and circuitry needs. The Department will
utilize the current appropriation balance to replace end of life blade servers by the implementation
of a technology refresh, which will transition from separate SAN and server processing in favor of a
“hyper-converged” processing and storage solution.
Resolution No. 679-2019 and Resolution No. 225-2020 each appropriated $50,000 for planning and
$450,000 for equipment. The 2019 funding was mainly utilized for software licenses and hardware
purchases. The 2020 funding is unspent as of this writing.
The Adopted 2020-2022 Capital Program included $50,000 in serial bonds for planning and $450,000
for equipment in 2020 and 2021, $50,000 for planning and $641,600 for equipment in 2022, and
$60,000 for planning and $783,200 for equipment in SY, all in serial bonds. DoIT requested $775,000
in 2021, $691,600 in 2022, $500,000 in 2023, and $610,000 in SY, all in serial bonds, which is a minor
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increase compared to the previously adopted capital program. All requested funding from 2021
through SY is redirected from planning and equipment cost elements to a new cost element category,
Technology. The proposed capital program includes funding as requested.
The additional funding was requested to replace three air conditioning units in the Hauppauge Data
Center, to assist the Police department with its UPS upgrade, and to transition to a hyper-converged
infrastructure (HCI). The Department has procured the equipment required for the HCI refresh and
expects to have the new environment fully implemented by the end of 2020.

Impact on Operating Budget
The proposed capital program includes $2,577,000 in serial bond financing for this project (20212023 and SY). If the entire $2,577,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $206,864. Over the life of a 15year bond this totals $3,102,967.
Monetary savings will be realized due to the coordination of systems moving from individual
departments to a centralized location within the Department of Information Technology, thus,
eliminating duplicative services and reducing energy consumption.

Issues for Consideration
This project's success relies on the performance of two other crucial and fundamental DoIT capital
projects, Fiber Cabling Network and WAN Technology Upgrades (CP 1726) and Globally Managed
Network Protection and Security (CP 1807). Through all these undertakings, the Department will
ensure the County’s data and applications are viable and safeguarded. We believe the proposed
funding should be sufficient to procure and support the hardware and software required to protect
the critical applications currently running in the Department of Information Technology as well as to
complete HCI implementation.
1729AO21
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1737

Description
This project provides for the cyclical replacement of mechanical equipment and building systems that
have reached the end of their useful life cycle, as well as the emergency replacement of mechanical
equipment including heating, ventilation, and air conditioning (HVAC) equipment, electrical, plumbing,
emergency generators, and cooling towers.
Justification
Funding is required for replacement of building equipment that has reached the end of its useful life
cycle. Modern, more efficient equipment will provide energy savings. Not replacing major building
equipment exposes county services to delivery disruptions.
Status
Resolution No. 344-2019 appropriated $500,000 in serial bonds for construction for an HVAC system
upgrade at the Emergency Operations Center in Yaphank, replacement of air handlers at the District
Attorney building, and other items. Resolution No. 778-2019 amended the 2019 Capital Budget and
appropriated $450,000 in serial bonds for construction to replace HVAC units and ventilation system
improvements at the Cornell Cooperative Extension building in Riverhead. The project will be
advanced together with $130,000 from CP 1817, Improvements to Buildings and Facilities
Countywide.
Resolution No. 247-2020 appropriated $500,000 in serial bonds for construction; as of September 1,
2020, the funding is uncommitted. DPW’s anticipated 2020 schedule includes upgrade of HVAC
system at Fire, Rescue and Emergency Services ($250,000), replacement of HVAC water pumps at
Riverhead County Center Powerhouse ($185,000), and various equipment ($65,000).
The Adopted 2020-2022 Capital Program included $500,000 in 2020, $550,000 in 2021, $600,000 in
2022, and $650,000 in SY, all for construction in serial bonds. DPW requested funding as previously
adopted with an additional $750,000 in serial bonds for construction in 2023. The Proposed 20212023 Capital Program provides funding as previously adopted with an additional $600,000 in serial
bonds for construction in 2023, which is $150,000 less than requested.
The following table summarizes DPW’s anticipated replacement schedule.
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Impact on Operating Budget
The proposed capital program includes $2,400,000 in serial bond financing for this project (20212023 and SY). If the entire $2,400,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $192,656. Over the life of a 15year bond this totals $2,889,842.

Issues for Consideration
The Proposed 2021-2023 Capital Program provides sufficient funding to replace identified building
equipment in 2021, 2022 and SY but is $150,000 less than requested in 2023. DPW can request
additional funding, if required, in the next budget cycle.
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1760

Description
Suffolk County operates and maintains more than 72 elevators in its buildings. Due to their age and
constant operation, the repair or replacement of control buttons, door hardware, cab interiors,
electronic control boards, relays, heavy-duty cables, lift motors, brake fall hardware, and maintenance
components is necessary.
Justification
This project addresses safety and maintenance in compliance with current safety codes and
handicapped accessibility standards.
Status
In 2019, two elevator cars (D5 and D6) in the Cohalan Courthouse were addressed at a cost of
$531,800. Through a combination of existing appropriations and funding appropriated by Resolution
No. 249-2020, DPW plans to address four elevator cars (E1-E4) in the H. Lee Dennison Building and
one elevator at Women, Infants, Children (WIC) in the Riverhead County Center.
DPW requested an increase of approximately $4 million compared to the previously adopted capital
program to continue elevator repairs/replacements. The proposed capital program includes funding
as requested. The following table shows DPW’s requested 2021-SY funding schedule.
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Impact on Operating Budget
The proposed capital program includes $7,815,000 in serial bond financing for this project (20212023 and SY). If the entire $7,815,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $627,336. Over the life of a 15year bond this totals $9,410,047.

Issues for Consideration
Scheduled safety upgrades and rehabilitation of elevators are subject to change based on which
elevators require the most immediate attention. In the past, unanticipated elevator failures and
insufficient funding have postponed planned upgrades and rehabilitations. The proposed capital
program provides sufficient funding to address the elevators identified as being in the greatest need.
1760MUN21

1762

Description
This project provides funding for exterior weatherproofing of county buildings to prevent wind and
water damage. Building maintenance and repairs include: re-caulk, repair, and repaint exterior walls,
re-caulk around windows, doors and ventilators, reseal glazing on windows, and re-point masonry,
stone, and pre-cast panels.
Justification
Regular exterior maintenance and building repairs are necessary to maintain the structural integrity
of county buildings and prevent deterioration from occurring. Weatherproofing protects the
County’s investment in buildings and is anticipated to stabilize or reduce operating costs associated
with building energy use.
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Status
The Adopted 2020-2022 Capital Program included $100,000 in 2020 and 2021, $200,000 in 2022,
and $300,000 in SY, all in serial bonds for construction. DPW requested increased funding for 2021SY, as shown in the following table.

In the aggregate, the Proposed 2021-2023 Capital Program provides funding as previously adopted
with a decrease of $100,000 in 2022 and new funding of $200,000 in 2023, all in serial bonds for
construction.
Resolution No. 625-2019 appropriated $100,000 in serial bonds for construction. The following
locations were addressed in 2019: H. Lee Dennison Building in Hauppauge (basement leakage),
Criminal Courts Building in Riverhead (exterior walls), and the Department of Labor Building in
Hauppauge (waterproof basement and mold remediation).
Resolution No. 253-2020 appropriated $100,000 in serial bonds for construction. DPW plans to use
this funding and existing appropriations for weatherproofing of the Medical Examiner Building and
Department of Labor Building in 2020.

Impact on Operating Budget
The proposed capital program includes $700,000 in serial bond financing for this project (2021-2023
and SY). If the entire $700,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $56,191. Over the life of a 15-year bond
this totals $842,870.
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Issues for Consideration
The proposed capital program provides a consistent level of funding for weatherproofing county
buildings comparable to the previous adopted capital program; however, the proposed funding is
insufficient to address all locations as identified, estimated and scheduled by DPW. Although all of the
funding requested by DPW is not included, the proposed capital program provides sufficient funds to
address the buildings in greatest need. DPW will need to revise their work and funding schedules
accordingly.
1762MUN21

1782

Description
This project provided funding to upgrade the County’s Integrated Financial Management System
(IFMS) from CGI Advantage version 3.5 to 3.11 and continues to finance other software
enhancements that improve financial tracking and reporting, upgrade security, and provide additional
functionality including the ability to make electronic payments. Replacement of the tax history system
has been added to this project.
Justification
Remedying existing deficiencies and adding new functionality will reduce the amount of staff hours
required to maintain and use financial software. This upgrade will diminish the amount of overtime
required and free up time for county employees to be more productive during the standard workday.
Other benefits include tighter financial controls, improved flow of information, and a reduction in the
use of paper.
Status
Resolution No. 30-2017 appropriated $2.5 million in serial bonds to update CGI Advantage from
version 3.5 to 3.11. Resolution No. 490-2018 appropriated $500,000 in serial bonds for a Vendor Self
Service Module (VSS) to allow vendors to electronically generate, send, and track invoices, wich
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eliminates a significant amount of data entry for county employees. Resolution No. 1281-2019 (Bond
Resolution No. 573-2020) appropriated $1.8 million in serial bonds for four software modules: CAFR
Reporting, Treasury Accounting, Debt Management, and Cash Flow Forecasting. The CGI Advantage
update is complete. VSS implementation and integration of the four software modules are underway.
Audit and Control requested $950,000 in serial bonds in 2021 to implement a capital project tracking
system, integrate the ATOM Treasury Management system with CGI, and hire a consultant to begin
planning the migration from the Munis tax history system to an in-house solution. The Comptroller
requested $1.5 million in serial bonds in 2022 to integrate the tax history system with CGI Advantage.
The proposed capital program includes this project as requested.

Impact on Operating Budget
The proposed capital program includes $2,450,000 in serial bond financing for this project (20212023 and SY). If the entire $2,450,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $196,670. Over the life of a 15year bond this totals $2,950,047.
Audit and Control estimates that annual maintenance costs for additional software will increase
operating expenses by approximately $100,000; however, once Munis is replaced with an in-house
solution, there will be annual savings in excess of $500,000.

Issues for Consideration
This project, as proposed, furthers the goal of modernizing financial processes through technology.
These enhancements will assist Audit and Control with its core functions by expanding capabilities
and achieving efficiencies. Ultimately, the development of an in-house tax history system should save
the County money. Consequently, including funding in the capital program is reasonable.
2021
Of the $950,000 included in the capital program, approximately $500,000 is for a capital project
tracking system. According to Audit and Control, the revenue shortfalls caused by the pandemic have
caused cash shortages that highlight the inefficiency of the current method of tracking capital balances.
Integrating a capital tracking system with CGI Advantage will enable the Comptroller to manage cash
for capital projects with the same efficiency and financial control as operating expenditures, which
should expedite tracking and payments to vendors.
Cash transactions are currently tracked and recorded independently of CGI Advantage in the ATOM
Treasury Management System. The proposed capital program includes approximately $200,000 to
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automate the transfer of cash management data from ATOM to CGI Advantage as transactions occur,
which will give the Comptroller critical data that is timely and accurate while simultaneously reducing
staff hours required to accomplish this function.
The tax history system maintains records of all the real property tax parcels in the County. The
current system, Munis, is expensive to maintain and does not interface well with the systems used by
the ten towns. The proposed capital program includes approximately $200,000 to hire a consultant
to work with county IT professionals to assess the scope of needed work, and develop a plan for a
solution to be developed in-house.
2022
Once the new tax history system is developed, the $1.5 million included in 2022 will be used to work
with CGI to connect the system with Advantage and the ten towns, which would create a single
integrated system. The benefit of implementing this in-house solution is not only operational
efficiencies, but the savings of more than $500,000 in annual licensing costs for Munis.
1782BP21

1807

Description
The principal objective of this project is to achieve a secure and safeguarded countywide Wide Area
Network (WAN)/Local Area Network (LAN) infrastructure, free from harmful data breaches,
detrimental malware infections, unauthorized operating system modifications, and physical hardware
damage. Its scope includes measures such as replacement of perimeter and departmental firewalls,
upgrades to internet content filtering technology and email gateways, implementation of data storage
security solutions, procurement of an application source code appliance, and an ongoing expansion
of tools to monitor and log internet traffic. These various technologies are an essential element of all
network security systems that monitor and control the transmission of data.
Justification
Implementation of this project is critical to maintaining the County's Information Technology
infrastructure and minimizing risks associated with cyber security assaults on delivery of services,
network performance, and overall resiliency. Employing and maintaining state-of-the-art IT security
hardware and software must be a priority to prevent network penetration of malware, thwart the
spread of virus damage, impede hackers, and protect equipment from vandalism. The Department
will look to proactively safeguard the WAN using suitable hardware and software, rather than solely
react to threats and breaches at the time they occur. Funding for this project will support Resolution
No. 94-2018, which requires DoIT and all department information technology units to work
collaboratively to develop cybersecurity strategies to mitigate risks and potential breaches.
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Status
To date, DoIT has utilized previously appropriated funds for the procurement and installation of
departmental firewalls, email gateways, refresh upgrades to the County's perimeter firewalls, and the
replacement of end of life equipment.
The Department states that this project's appropriation balance will be used for the replacement of
end of life equipment. Future funding will be used to conduct yearly network security penetration
testing. Testing will focus on determining vulnerabilities in the County’s information technology
network and the development of methods and the procurement of equipment to protect and secure
systems and networks critical to the Police, Fire, Rescue and Emergency Services, and the Department
of Information Technology.
Resolution No. 567-2019 and Resolution No. 227-2020 each appropriated $35,000 for planning and
$300,000 for equipment. The 2019 funding was used to purchase hardware, software and
implementation support services for the Palo Alto Networks Cyber Security System, licensing and
support for the Pulse Secure Appliance, and implementation services for the Hauppauge and
Riverhead firewalls. The 2020 funding is unspent as of this writing.
The Adopted 2020-2022 Capital Program included $35,000 for planning and $300,000 for equipment
in each year and in SY, all in serial bonds. DoIT requested an additional $165,000 in 2021 and in 2022,
new funding of $500,000 in 2023, and the same funding in SY, $335,000. All requested funding from
2021 through SY is redirected from planning and equipment cost elements to a new cost element
category, Technology. The requested additional funding is partially related to the implementation of
a ”single pane of glass” cyber security system initiative. Additional funding will also be used to expand
security capabilities to address an expanded threat landscape caused by a higher number of county
employees working from home due to COVID-19. The Proposed 2021-2023 Capital Program
includes funding as requested.

Impact on Operating Budget
The proposed capital program includes $1,835,000 in serial bond financing for this project (20212023 and SY). If the entire $1,835,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $147,302. Over the life of a 15year bond this totals $2,209,525.
This project may have a positive impact on the operating budget by decreasing personnel and
equipment downtime caused by malicious malware intrusions, while reducing operating costs
associated with the response and repair of any malware induced damage to the county network, its
systems, and its hardware.
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Issues for Consideration
The success of CP 1807 is heavily dependent on another DoIT capital project, CP 1726, Fiber Cabling
Network and WAN Technology Upgrades, to provide a robust, viable and stable WAN, one that
delivers high data transfer performance using up-to-date technology. Additionally, this project helps
support another DoIT project, CP 1729, Suffolk County Disaster Recovery, to ensure and preserve
a safeguarded alternate network environment which county personnel can rely on in the event of a
major emergency or extended business interruption.
1807AO21

1816

Description
The Department of Information Technology (DoIT) purchases office machines for all county
departments not headed by elected officials. This capital project provides for the recurrent
replacement of computer equipment greater than nine years old deemed essential and necessary by
those departments which fall under the DoIT procurement schedule. The Information Processing
Committee must evaluate and approve all purchasing requests. Under this project, departments are
provided with an opportunity to replace outdated and obsolete computer hardware.
Justification
Consigning procurement of office machines under DoIT allows for consolidation of costs across
departments in order to maximize the purchasing power of the County through economies of scale.
In 2010, the County abolished the standard five-year procurement strategy and instituted an "as
needed" replacement policy for computer office machines. This policy change has led to computers
remaining in operation long past their practical and effective lifecycle with software that either runs
inefficiently on outdated hardware or cannot be upgraded to the latest version. These issues are of
concern, particularly for public safety, health, human services, and revenue producing departments.
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Status
Previous appropriations from this capital project have been used to replace inoperative computers
and those that are unable to upgrade to a Windows 10 operating system, as well as for the purchase
of hardware components that will resuscitate and upgrade existing, out-of-warranty office machines
to a working state running on a Windows 10 operating system. In 2019, this project funded the
procurement of 1,675 desktops and 145 laptops, and this year, the Department purchased no
desktops, 460 laptops and 170 Microsoft Windows 7 one-year license extensions for operating
system support on those 170 computers which will remain in use past the Microsoft end-of-support
deadline, which was January 14, 2020. The Department plans to purchase 505 desktops and 25 laptops
in 2021, 541 desktops and 100 laptops in 2022, and 561 desktops and 79 laptops in 2023.
Resolution No. 569-2019 and Resolution No. 229-2020 each appropriated $675,000 for equipment.
Introductory Resolution No. 1731-2020 amends the Adopted 2020 Capital Budget to appropriate an
additional $781,560 for equipment, using another capital project as an offset.
The Adopted 2020-2022 Capital Program included $675,000 in 2020, $450,000 in 2021, $350,000 in
2022, and $250,000 in SY, all for equipment in serial bonds. DoIT requested an additional $350,000
in 2023. All requested funding from 2021 through SY is redirected to a new cost element category,
Technology. The Proposed 2021-2023 Capital Program includes funding as requested.

Impact on Operating Budget
The proposed capital program includes $1,400,000 in serial bond financing for this project (20212023 and SY). If the entire $1,400,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $112,383. Over the life of a 15year bond this totals $1,685,741.

Issues for Consideration
In the past, computer office equipment was procured through each department’s operating budget.
Because this is a recurring expense and the useful life of computer office machines is approximately
five years, this policy made sense. Funding this project with serial bonds is not ideal because the term
of the bonds is often much greater than the five-year life expectancy of the equipment. It makes no
fiscal sense for the County to continue paying serial bond interest on products purchased in previous
years that may no longer be in service. That being said, due to the vital necessity to replace computers
that are either inoperative, are running on an end-of-support operating system, or are exceedingly
beyond a viable life, it has been necessary to borrow for this project. In future years, as finances
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permit, this policy should be reevaluated and consideration be given to funding computer equipment
through the operating budget.
1816CAF21

1823

Description
This project funds the purchase of non-public safety vehicles for county departments.
Justification
These vehicles are vital to the County's non-public safety departments to perform their core missions.
The addition of new vehicles with factory warranties should reduce the County's expenditures for
fleet vehicle repair.
Status
Resolution No. 485-2018 appropriated $750,000 in serial bonds for equipment to replace
approximately 25 vehicles. To date, ten pick-up trucks and four SUVs were purchased. Resolution
No. 709-2019 appropriated $500,000 in serial bonds to replace approximately 16 vehicles. To date,
one pick-up truck and one SUV were purchased. DPW plans to replace 18 pick-up trucks that were
recently decommissioned, at an estimated cost of $700,000, utilizing the majority of the appropriation
balance.
The Adopted 2020-2022 Capital Program included no funding for 2020 and $500,000 in serial bonds
for equipment in 2021, 2022, and SY. DPW requested $1 million in serial bonds for equipment in
each year 2021-2023 and SY. The proposed capital program includes serial bond funding of $500,000
for equipment in each year 2021-2023 and SY; half the requested amount. The following table details
the vehicles in each department that were identified by DPW for replacement in 2021 based on
anticipated mileage and condition.
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Impact on Operating Budget
The proposed capital program includes $2,000,000 in serial bond financing for this project (20212023 and SY). If the entire $2,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $160,547. Over the life of a 15year bond this totals $2,408,201.

Issues for Consideration
The lack of operating funds for the purchase of non-public safety fleet vehicles makes it necessary to
provide funding in this project. Many of the vehicles identified by DPW for replacement are projected
to have well over 150,000 miles by the time they are replaced. A reliable fleet will help ensure that
these departments can perform their duties efficiently and enable them to provide adequate public
service. The addition of new vehicles to the fleet should help to mitigate costly repairs associated
with older, high mileage vehicles.
The Department of Public Works (DPW) no longer requests funding to purchase vehicles through
the operating budget; however, Fleet Services has begun using operating funds to lease vehicles. The
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Adopted 2020 Operating Budget includes $463,000 for the lease of vehicles, and DPW requested
$675,000 for 2021. A cost benefit analysis should determine whether it is more cost effective to lease
vehicles through the operating budget or to purchase vehicles with serial bonds through the capital
program, especially considering the current historically low interest rates. Grants and funding from
other capital projects are also used to purchase vehicles. In 2019, only 16 of the 63 vehicles purchased
were funded through this capital project; 19 of the vehicles purchased were additions to the fleet by
resolution, often related to grant funding.
DPW identified 18 pick-ups (in addition to the 18 to be replaced with existing appropriations) that
are 2006 models or older with mileage ranging from 130,000 to 165,000 for which there are no
capital funds to replace in 2020. If funding is not adopted for this purpose in 2021, the backlog of
vehicles needing replacement will continue to increase. That being said, DPW has implemented
changes to its fleet replacement process including a self-service pool fleet to make it easier to use a
shared car and the requirement that justification be provided for continued assignment of vehicles
used less than 5,000 miles per year. Future capital programs may require increased funding for the
purchase of replacement fleet vehicles, but in the near term, 2021 funding will allow DPW to address
the most urgent vehicle replacements.
1823WO21

1828

Description
This project provides for an updated Suffolk County payroll and personnel software platform which
will deliver functionality that supports the following:


Fundamental Human Resource (HR) functions such as payroll, benefits administration, compliance
management, and maintenance of employee data;



Workforce management functions such as time and attendance administration, workforce
planning, labor scheduling, and budgeting;



Talent management functions such as recruiting, developing and retaining personnel, performance
management, compensation management, learning management, and succession planning.

Justification
Suffolk County’s current Payroll and Personnel System (PPS) was implemented in 1989 and written
in a now outdated software programming language called COBOL. Because of the system’s age and
outmoded design, it has become increasingly more difficult to ensure that the Department of
Information Technology (DoIT) has sufficient staff with the appropriate knowledge and experience to
manage and maintain the platform. While this system has served the County well for more than 30
years, the Department maintains it is critical to replace the platform with a modern Human Capital
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Management (HCM) software product that will provide fundamental contemporary HR services to
over twelve thousand full-time, part-time, and seasonal employees.
In addition to PPS, the County has a collection of standalone legacy systems in use that support core
HR functions, as well as, workforce management and talent management. The technology and
software that sustain these functions are outdated, ineffective, and costly to maintain. Replacing the
current PPS platform and the standalone legacy products with a present-day HCM platform will
permit the County to implement a wholly integrated HR software environment. A fresh, cohesive
software environment would provide for a fully unified workforce management solution across all
departments that should yield meaningful efficiencies and cost saving for the County.
Status
Resolution No. 681-2019 appropriated $1.5 million for planning and $100,000 for equipment.
Resolution No. 309-2020 appropriated $750,000 for planning and $100,000 for equipment.
Introductory Resolution No. 1731-2020 amends the Adopted 2020 Capital Budget and appropriates
an additional $1,192,190 for planning, using an offset from another capital project. The County has
entered into several contracts to progress this project. Accenture will act as the systems integrator
to provide software implementation services, training and support. Kronos will supply timekeeping,
attendance and scheduling software, while Workday will bring human resources software and payroll
components to the project.
The Adopted 2020-2022 Capital Program included $750,000 for planning and $100,000 for equipment
in each of 2020, 2021 and 2022, and $5 million for equipment in SY, all in serial bonds. DoIT requested
to advance all previously adopted planning and equipment funds to 2021, add $500,000 in 2022, and
redirect all funding to a new cost element category, Technology. The Proposed 2021-2023 Capital
Program includes funding as requested.

Impact on Operating Budget
The proposed capital program includes $7,200,000 in serial bond financing for this project (20212023 and SY). If the entire $7,200,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $577,968. Over the life of a 15year bond this totals $8,669,525.

Issues for Consideration
The Department’s support staff for the current payroll system consists of four full-time employees,
all eligible for retirement, and two part-time employees, previously retired from DoIT’s payroll unit,
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but asked to return. These six employees are able to maintain the system in place as is and perform
required software modifications for legal, tax or contractual obligations until this project’s HCM
platform has been fully implemented and in production, which the Commissioner anticipates to be
July of 2021. Once the HCM is operational, the current payroll staff will be needed to maintain and
support this new platform.
1828CAF21

1829

Description
This project provides for the replacement, upgrade, and implementation of technology modernization
initiatives to ensure the ongoing viability of key processes, allow for the replacement of outdated and
vulnerable systems, and produce a high return of proficiencies in terms of customer service and
accountability to Suffolk County and its residents. The Department of Information Technology (DoIT)
is presiding over a committee, comprised of most department heads or their appointees, which is
establishing this project’s modernization priorities, identifying processes, services and systems within
their respective departments in need of technology innovations, and discussing and designing plans of
action for DoIT implementations.
Justification
There are many stand-alone databases, applications, and systems across all departments which, over
the years, have either been established in-house by employees, developed utilizing consultants, or
acquired from a vendor. These software programs and platforms provide support to a variety of
county processes and services, and many are inefficient and outdated. Additionally, there are several
processes throughout the County that are managed manually via paper, which can better be handled
using modern technology tools. Funding for this project will offer access across all departments to
contemporary and important technological resources in an effort to modernize operations, improve
productivities and efficiencies, reduce costs, and improve customer services for communities
throughout Suffolk County.
Status
Resolution No. 571-2019 and Resolution No. 307-2020 each appropriated $900,000 for planning and
$100,000 for equipment. This funding will be used to upgrade the OpenGov system, develop a Citizen
Resource Management System, provide software implementation project management services, and
other initiatives.
The Adopted 2020-2022 Capital Program included $900,000 in serial bonds for planning and $100,000
in serial bonds for equipment in each year from 2020 to 2022. The department requested the same
funding level in 2021 and 2022, and new funding of $1 million in 2023 and in SY. All requested funding
from 2021 through SY is included in a new cost element category, Technology. The Proposed 20212023 Capital Program includes funding as requested.
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Impact on Operating Budget
The proposed capital program includes $4,000,000 in serial bond financing for this project (20212023 and SY). If the entire $4,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $321,094. Over the life of a 15year bond this totals $4,816,403.

Issues for Consideration
According to DoIT, the Executive has organized a department head committee in which discussions
surrounding common departmental software application and systems needs are being addressed. The
Commissioner of IT states that his department, along with input from the committee, has identified
existing countywide and departmental software applications and platforms in need of technology
modernization, such as upgrading to an enterprise level Geographic Information System (GIS) in the
Department of Public Works (DPW) that will produce a wide range of benefits for the County’s
workforce across all departments, as well as collaborative shared services with towns. The IT
Commissioner and the committee have also started to list new contemporary software systems that
could yield benefits to the County and Suffolk’s citizenry. On this list are suggestions such as an email
archiving platform, an inventory management platform, a parking space management system for all
county parks, and a countywide Content Management System (CMS). The latter suggestion is a
database system used to store, manage, track and produce reports for digital documents and files.
According to the Commissioner, the procurement and implementation of a CMS is currently in the
Request for Proposal (RFP) phase for a document scanning service. DoIT plans to present a detailed
plan, including any potential ongoing licensing costs, to the Legislature before funding is approved for
any projects.
1829CAF21

75

Education (2100, 2200)

CP 2149

2149

Description
This capital project addresses the repair or replacement of infrastructure throughout the College’s
three campuses. Items included are mechanical and electrical systems, asphalt paving and drainage,
exterior concrete stairs, walkways and curbs, exterior lighting systems, building roofs and
waterproofing, and other general building improvements. These physical assets are reportedly at the
end of their useful life and must be repaired or replaced.
Justification
In 2009, the State University of New York (SUNY), in conjunction with the State University
Construction Fund (SUCF), commissioned a study to assess the condition of capital facilities in SUNY
community colleges and to propose a standard model of annual capital reinvestment to address facility
needs. The report assessed the effects of several investment schedules and their impact on facility
backlog over a ten-year period from 2010-2019; it concluded that an annual investment of $10.3
million was required at Suffolk County Community College to maintain the current level of backlog
through 2019. The College continues to use the report as a baseline for requested funding.
Status
This is an ongoing project that provides for critical repairs and upgrades to College buildings and
infrastructure. Based on the SUCF report, the capital program typically includes the full $10.3 million
or half of that amount ($5.15 million) in years that this project receives funding. All funding is 50%
serial bonds and 50% state aid. The Adopted 2020-2022 Capital Program included $5.15 million for
construction in 2020. The College requested an additional $10.3 million in 2022. The proposed capital
program includes the project as requested.

Impact on Operating Budget
This project is eligible for 50% State aid. Accordingly, the proposed capital program includes
$5,150,000 in serial bond financing for this project (2021-2023 and SY). If the entire $5,150,000 were
borrowed at once, the estimated average annual fiscal impact to the operating budget for debt service
payments would be $413,408. Over the life of a 15-year bond this totals $6,201,118.
The replacement of aging mechanical and electrical systems with energy efficient equipment will likely
result in reduced operating costs for the College. In addition, timely maintenance prevents the need
for costly emergency repairs.
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Issues for Consideration
Over the last decade, the County has invested heavily in new facilities collegewide and several
additional buildings will be completed in the next few years. As expansion begins to slow, the College’s
capital focus will shift to repairing and maintaining existing facilities on mature campuses. This project
has been instrumental in keeping college facilities safe and operational. Going forward, it will become
even more significant. The following table shows some of the scheduled work to be completed with
requested funds.

Although the 2020 Adopted/Modified column in the proposed capital program includes funding as
adopted, no appropriating resolution has been laid on the table and the project is not included in the
County Executive’s Action Plan for priority projects. Furthermore, the Legislature’s capital working
group has not made a formal decision on this project. The proposed capital program is reasonable if
2020 funding is appropriated. Otherwise, the remaining appropriation balance is likely insufficient to
address infrastructure needs through 2022.
2149BP21
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2178

Description
This capital project provides for a 6,000 square foot extension to the Workforce Development
Technology Center (WDTC) on the Grant Campus. The WDTC currently offers a variety of
programs including manufacturing and HVAC certification. The building expansion will include
additional laboratory, classroom, and storage space to accommodate welding, machining, and
electronic assembly courses.
Justification
According to the College, local industries and manufacturers have expressed a demand for increased
workforce training in welding and manufacturing. Currently, the College is unable to accommodate
all the students that wish to enroll in these programs due to the lack of appropriate space. Although
the County and State have financed several new buildings at the College over the last decade, the
College has indicated that neither these facilities nor those that are scheduled to be completed in the
next few years are well suited to house the equipment needed for the desired coursework.
Status
This project is funded with 50% serial bonds and 50% state aid and was a new project in the Adopted
2018-2020 Capital Program, which included $170,000 for planning in 2020, $1.82 million for
construction in SY, and $460,000 for furniture and equipment in SY. Construction and equipment
were advanced to 2021 in the Adopted 2019-2021 Capital Program, and the funding schedule was
unchanged in the Adopted 2020-2022 Capital Program. The College requested funding as previously
adopted. The proposed capital program includes the project as requested.

Impact on Operating Budget
This project is eligible for 50% state aid. Accordingly, the proposed capital program includes
$1,140,000 in serial bond financing for this project (2021-2023 and SY). If the entire $1,140,000 were
borrowed at once, the estimated average annual fiscal impact to the operating budget for debt service
payments would be $91,512. Over the life of a 15-year bond this totals $1,372,675.
The College estimates additional annual operating costs of approximately $150,000 to staff and
operate the WDTC expansion. A breakdown of additional estimated operating expenses to the
College’s budget is included in the following table.
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Although additional operating expenses are anticipated, the College projects that increases in
enrollment due to new course offerings will more than offset the cost in the College’s budget.

Issues for Consideration
If the Legislature continues to support this project, the building extension would afford more students
the opportunity to enroll in welding and manufacturing programs at Suffolk County Community
College. Otherwise, students would have to wait to be admitted to the program, pursue an alternative
field of study, or enroll in a program offered by a local private trade school.
Although the 2020 Adopted/Modified column in the proposed capital program includes funding as
adopted, no appropriating resolution has been laid on the table and the project is not included in the
County Executive’s Action Plan for priority projects. Furthermore, the Legislature’s capital working
group has not made a formal decision on this project. We recommend appropriating the planning
funds in 2020 and deferring funding for construction and equipment from 2021 to 2022 to allow time
for bonds to be borrowed, an RFP to be issued, a vendor selected, and a design started before
appropriating additional funds.
Budget Review Office Recommendations
Defer $910,000 in serial bonds and $910,000 in State aid for construction and $230,000 in serial
bonds and $230,000 in state aid for equipment from 2021 to 2022 to allow design to proceed before
construction.
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Description
This capital project provides for the construction of a 55,000 square foot Automotive Technology
Center on the Grant Campus of Suffolk County Community College. The building would be a preengineered steel structure with open vehicle bays including lifts and other specialty equipment. The
facility would also include an automotive showroom and smart classrooms. An additional 160 parking
spaces would be created to accommodate the expected growth in enrollment from expanding
automotive educational opportunities.
Justification
According to the College, the automotive program is only able to accept approximately 110 students
per year despite receiving hundreds of applications. The existing automotive facility located at the
Ammerman Campus was designed to accommodate up to 60 students; however, in an attempt to
satisfy growing demand, the College typically has an enrollment in excess of 200 students in the
program. Space limitations at the current facility prevent students from getting the optimal amount
of hands-on learning experience.
Constructing an Automotive Technology Center on the Grant Campus would not only allow for the
enrollment of an additional 174 Full-Time Equivalents (FTE), but would also create state of the art
workspace dedicated to training students for an industry that is becoming more complex and
technologically advanced. The College believes that the curricular synergies created by locating this
facility on the Grant Campus with the Workforce Development Technology Center and the planned
STEM Center (CP 2141), would create a regional hub for advanced training in applied sciences.
Status
This project was first included in the Adopted 2019-2021 Capital Program with $1.38 million for
planning, $20 million for construction, and $1.62 million for furniture and equipment in SY. Planning
was advanced to 2022 in the Adopted 2020-2022 Capital Program. The College requested that
construction and equipment funding be advanced from SY to 2023. The proposed capital program
includes the project as requested.
The proposed capital program anticipates receiving 50% state aid; however, local sponsor support is
a prerequisite to receiving state capital assistance to community colleges. Including this project in the
capital program allows the College to demonstrate the County’s support to the State.

Impact on Operating Budget
This project is eligible for 50% state aid, making the county share $11.5 million. Accordingly, the
proposed capital program includes $11,500,000 in serial bond financing for this project (2021-2023
and SY). If the entire $11,500,000 were borrowed at once, the estimated average annual fiscal impact
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to the operating budget for debt service payments would be $923,144. Over the life of a 15-year
bond this totals $13,847,158.
Maintaining an additional facility results in increased operating costs. The following chart shows the
College’s estimated annual impact to its operating budget to staff, supply, and operate the Automotive
Technology Center.

Although the costs are significant, the College anticipates that increased enrollment would result in
annual revenue that exceeds expenses by more than $1 million in its operating budget. To the extent
that the additional revenue reduces the College’s request for additional operating support from the
County, there could be some county savings; otherwise, the fiscal impact to the County is limited to
the costs for debt service.

Issues for Consideration
The mission of the College is to maximize educational opportunities for Suffolk County residents.
The construction of the Automotive Technology Center would further this goal by allowing the
College to accommodate a greater number of students with a quality education in a field that is in
demand. From this perspective, this project is clearly worth funding.
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The County must weigh not only the merits of a project, but the ability to pay for it. The County is
currently faced with the difficulty of prioritizing repairs and maintenance to critical infrastructure. In
order to minimize the amount of borrowing required to address the greatest number of these needs,
it makes sense to dedicate resources to existing assets that are critical for the safety of county
residents and employees before making major investments in new structures that add to the County’s
future maintenance responsibility. On its own, this project has enough benefits to merit inclusion in
the capital program. When viewed in context to overall county finances, the decision is more difficult.
The College has received several letters of support from major automotive companies stating that
they are in favor of the facility as a means of producing an increase in the number of high-quality
potential employees. If the Legislature continues to support this project, the College should pursue
the possibility of obtaining a more tangible commitment to the project from these companies in the
form of donating expensive lifts and equipment, or direct financial support.
Advancing construction for this project to 2023 does not commit the County to funding this project
in the next couple of years. There will be several opportunities to reevaluate the project pending
future developments to the finances of the County and the College. Consequently, the proposed
capital program is reasonable.
2203BP20
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CP 3009

3009

Description
This ongoing project provides for the maintenance, repair, and upgrade of the Yaphank Correctional
Facility, including renovations and improvements to structural and mechanical systems such as
plumbing, HVAC, electrical, and roofing. The current capital program also includes funding for the
renovations and repurposing of the old administrative section of the facility for support services.
Justification
Maintaining and renovating the existing facilities is less costly than building new correctional facilities.
Repurposing the old administrative section of the facility will provide needed space for support
functions, including a central mailroom for both the Yaphank and the Riverhead Correctional
Facilities, a new commissary and storage area for food services, additional staff locker room space,
and a new area for the correction canine unit.
Status
Resolution No. 329-2019 appropriated $250,000 in serial bonds for construction to augment the
$750,000 appropriated in 2018 for roof repair and interior demolition in the old administration
section. Design for the roof is complete and the contract for the roof reconstruction was awarded
in March 2020. Construction is expected to begin in October and be completed in two weeks. DPW
has also surveyed the site for asbestos-containing material and is seeking an estimate for abatement.
Resolution No. 313-2020 appropriated $750,000 in serial bonds for construction. While funding will
be used for projects throughout the facility, the focus for 2020 continues to be the repurposing of
the old administrative area of the facility.
The previously adopted capital program included $1 million in serial bonds for construction in 2020,
2021, 2022, and SY. The Sheriff requested $1 million for construction each year, 2021 - SY. The
proposed capital program includes $250,000 less than requested in 2021, but includes the requested
amounts in all other years. The scope of the project is expanded to include $500,000 for planning to
design a special secure detention (SSD) facility for Adolescent Offenders (AO).

Impact on Operating Budget
The proposed capital program includes $3,750,000 in serial bond financing for this project (20212023 and SY). If the entire $3,750,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $301,025. Over the life of a 15year bond this totals $4,515,377.
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Issues for Consideration
Planning for the establishment of a local Special Secure Detention for adolescent offenders is added
to the proposed capital program. Current arrangements for accommodating adolescent offenders in
facilities outside Suffolk County requires additional transportation assets to move this population
back and forth from out-of-county housing for their court appearances. In addition, housing
Adolescent Offenders in Nassau County or upstate New York creates a hardship for families of the
young offenders. The intention is to retrofit the old sprung unit, which is large enough to meet the
requirements of NYS Commission on Corrections and NYS Office of Family and Children Services,
to house approximately ten individuals, including accommodations for two to three females. The
expectation is to have a site that would typically hold about three individuals, but could accommodate
more, and for a possible shared service arrangement with Nassau County. This purpose may
ultimately be eligible for reimbursement from New York State; however, the proposed capital
program includes only serial bonds.
Re-programing $500,000 from the construction to planning in 2021 and reducing construction by an
additional $250,000 in 2021 to leaves $250,000 for construction, which is $750,000 less than the
Sheriff requested for 2021. This reduction will most likely delay by at least one year, the conversion
of the former administrative area to support services. The cost of the roof repair, demolition, and
repurposing of this space is approximately $3.6 million, based on the capital master plan used by the
Sheriff since 2012.
The proposed $1 million for construction in 2022, 2023 and in SY is reasonable. Additional
construction funds may be required once the preliminary plan is developed for the AO secure
detention area.
3009CF21
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3014

Description
This ongoing project provides funding for necessary repairs, renovations, and large-scale maintenance
for the Riverhead Correctional Facility. The project includes:


Maintenance and repair to building envelope



Repair and refit of electrical and plumbing systems



Construction of additional outbuildings and extensions that support the facility



Repair and replacement of security windows, doors, etc.

Justification
This project supports infrastructure maintenance for the Riverhead Correctional Facility. Repairs are
necessary for the safety and security of staff and inmates. Operating budget funding for building repairs
and maintenance is significantly less than required.
Status
Resolution No. 571-2020 appropriated $1.5 million in serial bonds for construction and $100,000 for
equipment for window replacement, roof repair, and shower repair on the facility's third floor.
The Sheriff does not intend to appropriate the remaining $7 million in serial bonds for construction
included in the Adopted 2020 Capital Budget for the kitchen renovation. The decision not to
appropriate the funds is based on the reduced inmate population resulting from bail reform and the
COVID-19 pandemic. Resolution No. 546-2018 appropriated $1 million in serial bonds for planning
the kitchen; however, planning has not started.
The previously adopted capital program included $8.5 million in serial bonds for construction and
$100,000 in serial bonds for furniture and equipment in 2020, $4.5 million in serial bonds for
construction and $100,000 in serial bonds for furniture and equipment in 2021, $1.5 million in serial
bonds for construction and $3.1 million in serial bonds for equipment in 2022, and $1.5 million in
serial bonds for construction and $100,000 in serial bonds for equipment in SY. The kitchen
construction was to progress in two phases: the first phase, $7 million in 2020, was to construct the
new facility, and the second phase, $3 million, in 2021 would renovate the old site for food storage.
In 2022, $3 million for equipment was included for new kitchen.
The request differs from the previously adopted capital program only in the advancement of the SY
funding to 2023, and the addition of $1.5 million for construction and $100,000 for furniture and
equipment in SY.
The proposed capital program reduces the scope of the project by deleting $6 million for the kitchen
renovation and includes serial bond funding of $1.5 million for construction and $100,000 for
equipment each year 2021-2023 and in SY for ongoing maintenance of the facility.
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Impact on Operating Budget
The proposed capital program includes $6,400,000 in serial bond financing for this project (20212023 and SY). If the entire $6,400,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $513,750. Over the life of a 15year bond this totals $7,706,244.

Issues for Consideration
Although the reduction in prisoners at the facility caused by the coronavirus pandemic and bail reform
has slowed its deterioration, the kitchen remains in poor condition. The security ceiling is rusting;
flakes fall from sections onto the floor, equipment, and work areas. The walls in the walk-in freezers
are rusting through at the bottom, which causes ice buildup on the floors and can make walking
hazardous, and also contributes to increased energy costs. The freezers have difficulty maintaining
appropriate temperatures. The kitchen floor needs new safety tile, exhaust hoods require
replacement, and food preparation equipment is past its service life, although some equipment
replacements have occurred.
The kitchen renovation has been included with construction funding since the Adopted 2018-2020
Capital Program. The continuing deferment of the kitchen project will only increase its cost when it
finally begins. For example, if the walk-in freezers fail, it will be necessary to establish an additional
post to guard any portable replacement freezers. There are insufficient funds available to replace the
major kitchen equipment such as the walk-in freezers in the proposed capital budget, and there are
no contingency appropriations for supplies or equipment available in the Sheriff's operating budget. It
is impractical to feed prisoners at both facilities using only the Yaphank Correctional Facility kitchen.
Given the uncertainty regarding the size of the inmate population post-pandemic and post bail-reform,
delay of the kitchen renovation is reasonable; discontinuance is not. Both phases of the kitchen
renovation should be included in SY to complete these needed renovations.
Budget Review Office Recommendations
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Add $10 million in serial bonds for construction and $3 million in serial bonds for equipment in
SY to complete needed renovations to the kitchen, assuming planning begins before its
appropriation expires in 2023.

CP 3019



If the entire $13,000,000 increase in serial bond financing recommended by BRO were adopted,
the estimated average annual fiscal impact to the operating budget for debt service payments
would be an increase of $1,043,554. Over the life of a 15-year bond this totals $15,653,309.

3014CF21
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Description
This ongoing project funds major repair, renovation, space repurposing, and large-scale maintenance
for Sheriff facilities that are not part of the two correctional facilities. These facilities include:


First District Court detention facilities and the Domestic Violence Unit in Islip.



Civil Enforcement and Personal Investigation Sections in Yaphank.



Headquarters and County Court detention facilities in the Criminal Courts Building in Riverhead.



Gabreski Airport security office in Westhampton.



Sheriff’s Academy facilities in Westhampton and Brentwood.

Justification
The repair and upkeep funded by this project allow the Sheriff's Office to maintain its non-correctional
facilities and its accredited agency status.
Status
The previously adopted capital program included $250,000 in serial bonds for construction in each
year 2020-SY. Resolution No. 315-2020 appropriated the 2020 funding. The Sheriff requested funding
as previously adopted with the addition of $250,000 in 2023. The proposed capital program includes
the project as requested.
Current priorities are to continue adding physical security and access control improvements to the
Property and Evidence building in Westhampton, the Enforcement Bureau in Yaphank, and
Headquarters in Riverhead. The Sheriff expects to have some unexpended balance for contingencies,
and to accumulate balance as necessary for larger projects.

Impact on Operating Budget
The proposed capital program includes $1,000,000 in serial bond financing for this project (20212023 and SY). If the entire $1,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $80,273. Over the life of a 15year bond this totals $1,204,101.
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Issues for Consideration
This project was created to allow the Sheriff's Office to renovate and repair its buildings other than
correctional facilities. It is the only resource for the Sheriff's Office to maintain these buildings; the
operating budget contains no appropriations for building repairs for non-correctional facilities, and
only a minimal appropriation for building materials. From 2015 to 2019, spending (expenditures +
encumbrances) has averaged approximately $152,000 annually. If a balance accumulates, funding may
be deferred, as was the case in 2018.
All the proposed funding is programmed for construction; the Sheriff expects to use DPW in-house
design and engineering whenever possible. Funding may be reprogrammed to other cost elements as
necessary.
3019CF21

3060

Description
This ongoing project funds the replacement of communications equipment for the Sheriff. Items
purchased through this project include mobile data terminals (MDT) for vehicles, portable radios, and
motor vehicle mounted radios.
Justification
The current MDT are reaching the end of their service lives. Both vehicle mounted and portable
radios lose manufacturer support in 2024.
Status
Resolution No. 324-2019 appropriated $425,000 in serial bonds for equipment for the replacement,
upgrade, and retrofitting of various communications equipment and mobile data terminals. As of
September 15, 2020, more than $386,000 in equipment has been purchased with these funds.
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Resolution No. 155-2020 appropriated $455,000 in serial bonds for equipment primarily for the
Sheriff's Office share of the countywide computer aided dispatch (CAD) communications upgrade,
which is $279,566, and year one maintenance of $56,761. The remaining $118,673 will be used to
purchase replacement MDT and radios.
The Sheriff requested $500,000 in serial bonds for equipment in each year 2021 to 2023 and in SY.
This differs from previously adopted only in the addition of funding in 2023. The project is proposed
as requested.

Impact on Operating Budget
The proposed capital program includes $2,000,000 in serial bond financing for this project (20212023 and SY). If the entire $2,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $160,547. Over the life of a 15year bond this totals $2,408,201.
The Sheriff will continue to pay a portion of the maintenance costs for the CAD system,
approximately $57,000, with an operating budget impact beginning in 2022.

Issues for Consideration
In 2019, the Sheriff purchased replacements for approximately 25 vehicle radios, 15 MDT and 40
portable radios leaving 260 portable radios, 195 vehicle mounted radios, and 105 mobile data
terminals requiring replacement. Portable radios are $4,320 per unit, vehicle mounted radios are
$4,135 per unit, and the MDT are $6,327. The estimated cost for replacing all remaining items is $2.6
million, which exceeds the funding included in the proposed capital program. Because the radios will
not be supported after 2024, they are prioritized for replacement. Replacement priorities are also
based on operational need; portables tend to require replacement sooner than vehicle mounted
radios. The requirement to support the computer aided dispatch upgrade has delayed the
communication replacement program.
3060CF21
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Description
This project will construct Drug Testing and Processing Centers, upgrade public and staff bathrooms,
make lobby renovations, carry out security system upgrades/replacements, and provide funding for
other necessary renovations and improvements to Probation buildings as the need arises.
Justification
The proposed renovations and alterations should help to ensure accurate drug testing, ensure ADA
compliance, reduce bathroom maintenance and repair costs, and reduce utility usage by installing
energy efficient upgrades. Drug testing as a “condition of probation” was expanded to all probationers
in 2011. The proposed renovations and alterations will improve security and improve monitoring of
probationers, which in turn may help to reduce recidivism, improve public safety, and reduce jail
overcrowding costs.
Status
The proposed capital program includes $325,000 in 2021, $250,000 in 2022, $250,000 in 2023, and
$200,000 in SY for a total of $1,025,000, all in serial bonds for construction, as requested by the
Department. Compared to the previously adopted capital program, there is $50,000 less in 2021 and
$250,000 added in 2023.
Resolution No. 1105-2019 appropriated $450,000 in serial bonds for the construction of a drug and
processing center in Riverhead, including public bathroom and lobby renovations and to supplement
the funding appropriated in 2018 in order to complete the security system upgrades and
replacements. Both the bathroom renovation and the security system upgrade have gone out to bid,
and an accessible ADA compliant door was installed connecting the lobby to the drug testing corridor
in Yaphank.
A summary of the requested building renovations and alterations by year follows:


2020: The adopted $350,000 is to replace flooring in the Central Islip building, purchase a second
boiler at the Yaphank building as a back-up to the current boiler which needed repairs multiple
times in 2019, and install magnetic locks meant to unify and update building security hardware at
the Deer Park building. The magnetic locks will allow for centralized control and access to the
doors, and all probation buildings will be connected to the centralized system. The Department
anticipates appropriating all 2020 funding, but only bonding the portion to cover the cost of the
second boiler in 2020.



2021: The $325,000 is for the replacement of windows in the Yaphank building to coincide with
when FRES intends to replace the windows on their portion of the building.



2022, 2023 and SY: The $250,000 included in both 2022 and 2023 and $200,000 in SY are for
general improvements required to maintain efficiency and safety for buildings that are up to 50
years old. Although no specific improvements have been identified at this time, issues with
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equipment and building infrastructure, including flooring, air handlers, and plumbing tend to arise,
and it is crucial to have funding available for needed repairs.

Impact on Operating Budget
The proposed capital program includes $1,025,000 in serial bond financing for this project (20212023 and SY). If the entire $1,025,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $82,280. Over the life of a 15year bond this totals $1,234,203.
Cost savings are expected from improvements that result in energy and water efficiencies and by
substantially reducing maintenance requirements.

Issues for Consideration
Probation is a cost-effective alternative to incarceration and safeguards the public, which is part of
the County’s core mission. New York State Bail Reform Legislation, effective as of January 1, 2020, is
expected to increase the Department’s workload. Building improvements and security upgrades made
at Probation’s facilities will help ensure the ability to operate smoothly and effectively, which is
essential to the Department’s mission and public safety.
3063ES21

3065

Description
This project funds the replacement time and accrual system used for all Sheriff's Office employees.
Justification
The current time and accruals system was designed in the 1990s by a staff member using a now
obsolescent software (MAPPER) written in assembly language. This software has limited ability to
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interface with modern systems used elsewhere in the jail, and requires programmers familiar with the
programming language to maintain it or to install it on new hardware.
Status
This project included two components, the Jail Management System (JMS) and time and accrual
system. The JMS has been fully appropriated. The previously adopted capital program included
$700,000 in serial bonds for equipment in 2021 to develop a time and accruals system. The Sheriff
requested funding as previously adopted. The project is discontinued in the proposed capital program,
with the remaining phase of the project to be completed under CP 1828, Payroll and Personnel
Related Software.
The uncommitted appropriation balance is from the Jail Management System portion of the project.

Impact on Operating Budget
The department requested $700,000 in serial bond financing for this project (2021-2023 and SY). If
the entire $700,000 were borrowed at once, the estimated average annual fiscal impact to the
operating budget for debt service payments would be $56,191. Over the life of a 15-year bond this
totals $842,870.

Issues for Consideration
During the 2017-2019 Capital Program cycle it became apparent that acquisition of new jail
management and time and accrual systems would require significant customization and training, and
that the original estimates were insufficient. The Sheriff prioritized acquisition of the jail management
system, and the update to the time and accrual system was deferred. The Sheriff is amenable to the
discontinuance of the time and accruals portion of this project, assuming that CP 1828 would be
capable of meeting the Office’s needs for personnel management.
3065CF21
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3117

Description
This project funds the purchase of two Airbus H125 AStar single engine light utility helicopters to
replace the Airbus B2 AStar helicopters currently utilized by the Police Department's Aviation
Section.
Justification
Repair and maintenance costs increase as the helicopters age. One B2 AStar helicopter is approaching
16 years in service while the other is 11 years in service.
Status
The Adopted 2020-2022 Capital Program included $5 million in serial bonds for equipment in 2021
and SY. The Department requested that SY funding be advanced to 2023. The proposed capital
program advances SY funding, but defers 2021 funding to 2022.

Impact on Operating Budget
The proposed capital program includes $10,000,000 in serial bond financing for this project (20212023 and SY). If the entire $10,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $802,734. Over the life of a 15year bond this totals $12,041,007.

Issues for Consideration
These helicopters serve in the fleet as the primary law enforcement helicopters, which means they
are used for criminal searches, missing persons searches, video downlink and photo missions,
emergency personnel transport, and training. In addition, these light utility helicopters offer a
configurable platform that allows them to serve as back-up medevac helicopters if needed. Airbus has
made recent improvements to the AStar platform including a more powerful motor that would
potentially give the Department the ability to assist FRES with water bucket drops on remote fires.
The model B2 AStar helicopters that the Department currently employs have proven to be extremely
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reliable and are currently valued at approximately $1.3 million trade-in value for the pair. This
represents a $300,000 reduction from the trade in value quoted last year, based upon a Vref valuation.
The Department has advised BRO that the trade in value can change month to month and may
increase at times due to supply and demand; however, the COVID-19 pandemic appears to have
negatively impacted the aviation industry at this time. Discussions with the Department indicate that
funding as proposed will not negatively impact the Aviation Unit.
3117RD21

3135

Description
This project provides for the replacement of heavy-duty vehicles, such as flatbed tow trucks, for the
Police Department’s Transportation Section Impound Unit and rescue trucks for the Emergency
Services Section that are used in patrol and in the provision of emergency services. The Impound
Unit is responsible for towing evidence to impound sites and for towing of decommissioned vehicles
belonging to the Police Department and other law enforcement agencies.
Justification
Cyclical replacement of these heavy-duty vehicles is necessary due to intensive utilization resulting in
excessive mileage and wear. Many of the heavy-duty vehicles assigned to the Emergency Services
Section are driven in excess of 150,000 miles annually.
Status
The Adopted 2020-2022 Capital Program included $250,000 in 2020, $225,000 in 2021, $150,000 in
2022 and $250,000 in SY, all in serial bonds for equipment. Resolution No. 593-2019 appropriated
$200,000 for an Emergency Services Truck and Resolution No. 428-2020 appropriated $250,000 for
the purchase of a two-car carrier flatbed tow truck ($150,000) and a 16-foot box truck ($100,000).
The Department recently had to cancel a 2017 purchase order for an Emergency Services Truck
because the vendor failed to build the truck; it is now necessary to procure two Emergency Services
trucks as soon as possible.
The Department requested $350,000 in 2021, $150,000 in 2022, $250,000 in 2023, and $150,000 in
SY, all in serial bonds for equipment, which in the aggregate, is $25,000 more than previously adopted.
The Police Department has historically purchased one truck per year under this project for more
than a decade. The Department’s requested replacement schedule includes an Emergency Services
Truck ($250,000) and Marine Bureau forklift ($100,000) in 2021, a two-car carrier flatbed tow truck
($150,000) in 2022, an Emergency Services Truck ($250,000) in 2023, and a two-car carrier flatbed
tow truck ($150,000) in SY.
The proposed capital program includes $250,000 in serial bonds for equipment in each of 2021-SY
that is, in the aggregate, $125,000 more than previously adopted and $100,000 more than requested.
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The proposed funding schedule defers $100,000 requested in 2021 for the purchase of a marine
bureau forklift to 2022 and augments funding of $150,000 requested in SY by $100,000 to account
for anticipated cost escalations based upon the most recent bids received for heavy duty equipment
of this nature.

Impact on Operating Budget
The proposed capital program includes $1,000,000 in serial bond financing for this project (20212023 and SY). If the entire $1,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $80,273. Over the life of a 15year bond this totals $1,204,101.

Issues for Consideration
The tow operators and emergency services employees perform their functions on a 24x7 schedule.
These vehicles are used whenever the Police Department needs to maintain the integrity of the chain
of evidence, such as when vehicles are used during a crime, DWIs, fatal vehicle crashes, and to tow
disabled or decommissioned Police vehicles. The Impound Unit tows approximately 3,500 vehicles
annually.
The Impound Unit presently has four flatbed tow trucks with mileage ranging between 246,000 and
287,000 miles. Emergency Services has nine trucks; five of the nine have mileage exceeding 266,000
miles, of those five, two have mileage exceeding 315,000 miles.
Aging vehicles, no longer under warranty, that require repairs have a negative impact on the operating
budget. Ultimately, failure to replace vehicles could put the Transportation Section and Emergency
Services Section in danger of not being able to respond to public safety needs.
3135RD21
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3146

Description
This new project constructs a 2,400 square foot, Morton style office building with security system at
the Police Impound facility in Westhampton at the same site that the current structure is located.
Justification
The current office structure is a 1,700 square foot modular type building that was installed in 2000
with an anticipated life span of 5 years. The structure has deteriorated; the roof is in a state of
disrepair and is leaking, the floors and sub flooring are rotten resulting in uneven walking surfaces,
and the front entranceway handicap accessibility features need replacement. Additionally, it is
susceptible to rodent infestation due to numerous holes in the structure. The new structure is
approximately 700 square feet larger in order to accommodate file storage and to provide separate
locker room/bathroom space for both male and female employees, which is not the case currently.
Status
The Police Department requested $900,000 in 2021 for construction in serial bonds. The proposed
capital program includes funding of the same magnitude, but defers the funding one year to 2022. The
Department agrees with the proposed funding schedule.

Impact on Operating Budget
Energy savings and reduced maintenance costs are anticipated in conjunction with the replacement
of this aged and inefficient structure.
The proposed capital program includes $900,000 in serial bond financing for this project (2021-2023
and SY). If the entire $900,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $72,246. Over the life of a 15-year bond
this totals $1,083,691.
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Issues for Consideration
This deteriorated modular structure no longer meets the needs of the Impound Section and has
exceeded its functional lifespan. No planning funds are requested as the necessary planning will be
done in-house by the Department of Public Works.
3146RD21

3149

Description
This new project would replace the Meggitt LE L7 firearms training simulator (FATS) at the Police
Academy that was purchased in 2012 with a new Meggitt FATS 180 LE system.
Justification
The current FATS is at the end of its life expectancy and its operation has become increasingly more
unreliable in recent history resulting in several repairs to maintain its diminished operability. The
system often fails to power on correctly or sync with the weapons, and freezes up during training.
Status
The Department requested $75,000 in serial bonds for construction in 2021. The proposed capital
program does not include this project.

Impact on Operating Budget
The department requested $75,000 in serial bond financing for this project (2021-2023 and SY). If the
entire $75,000 were borrowed at once, the estimated average annual fiscal impact to the operating
budget for debt service payments would be $6,021. Over the life of a 15-year bond this totals $90,308.
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Issues for Consideration
No additional training costs or building modifications are required for the new system since it is just
an updated version of the current system. The use of deadly force, as it pertains to firearms training
in this instance, is under ever increasing scrutiny. It is important that the County train its police force
in the use of firearms to the highest standard possible in order to ensure that officers employ the
most appropriate and professional conduct when interacting with the public. The Department has
agreed to use asset forfeiture funds for the purchase of the new Meggitt FATS 180 LE system;
therefore, the project does not need to be included in the capital program.
3149RD21
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Description
This project constructs a 2,400 square foot, Morton-style, Highway Patrol Motorcycle Unit
maintenance and storage building with security system to house twenty-two specialized Harley
Davidson Motorcycles within the Police Headquarters section of the Yaphank County Complex.
Justification
This structure will provide a clean and weather tight storage environment to prevent deterioration
to the motorcycle fleet. Additionally, this space which is approximately 500 square feet larger than
the existing space, will be used to perform maintenance on these vehicles and store associated parts,
equipment, and supplies. Relocating this operation from DPW's building to Police Headquarters will
allow ready access to those officers using the equipment.
Status
Planning will be done by DPW in-house. The Department requested $900,000 in serial bonds for
construction in 2021. The proposed capital program includes the requested funding in 2022.

Impact on Operating Budget
The proposed capital program includes $900,000 in serial bond financing for this project (2021-2023
and SY). If the entire $900,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $72,246. Over the life of a 15-year bond
this totals $1,083,691.
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Issues for Consideration
The current facility is a deteriorated DPW storage garage that no longer meets the needs of the Unit.
The new building will provide a suitable alternative. Although funding was requested in 2021, the
Department is amenable to deferring the project to 2022.
3152RD21
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Description
This project installs new lead projectile capturing steel bullet traps and ceiling mounted turning target
systems for both the outdoor pistol and the rifle ranges at the Police Firearms Training Facility in
Westhampton. Phase I will be undertaken in 2021 for the pistol range and Phase II will be undertaken
in 2023 for the rifle range.
Justification
This bullet trap system uses four long slanted steel side walls to decelerate and ultimately stop bullets
fired at the range while directing and collecting them into a large steel container that can be capped,
removed, and sold as recycled toxic metal. This system prevents the toxic metals from going into the
ground mitigating any potential environmental issues. The system will also allow the Department to
stop using large lateral wooden baffles to stop or degrade the flight of errant bullets thereby reducing
costs for materials and labor and enhancing safety.
Status
This is a new project. The Department requested $1.6 million in serial bonds for construction in 2021
and $1.7 million in serial bonds for construction in 2023. The proposed capital program includes
funding as requested by the department.
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Impact on Operating Budget
The proposed capital program includes $3,300,000 in serial bond financing for this project (20212023 and SY). If the entire $3,300,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $264,902. Over the life of a 15year bond this totals $3,973,532.
A positive impact to the operating budget is anticipated in conjunction with recycled metal revenue
and a reduction to berm and range maintenance.

Issues for Consideration
CP 3520, Range Berm Reconstruction at the Firearms Range provides funding of $815,000 ($400,000
in existing appropriations and $415,000 in the Adopted 2020 Capital Budget) to remediate the
earthen berms that currently serve to catch fired rounds of ammunition. This project will eliminate
the need to remove these toxic metals in the future as they will be trapped, gathered, and removed
without entering the ground. The Department has not progressed CP 3520 intentionally so that the
berm remediation can be done for the last time after the installation of these bullet traps. Staggering
the project in two phases allows the Department to continue firearms training on one range while
remediation and construction is being done on the other range.
3160RD21
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Description
This project renovates precinct buildings, the Special Patrol Bureau, and the Emergency Services
Section or Headquarters. The following renovations have been identified and prioritized by the
Operations and Maintenance Division of the Department of Public Works.


Fifth Precinct: front desk reconstruction



Second Precinct: community/meeting room floor replacement

103

CP 3184



Headquarters: Arson Squad floor replacement



Headquarters: rear entrance floor replacement



Headquarters: elevator floor replacement



First Precinct: desk sergeant’s floor replacement



Precincts 1-7: arrest processing room repair, critical upgrades and general renovations

Justification
Certain heavily used areas within many Police Department buildings, a significant portion of which
were not renovated in more than twenty years, have begun to deteriorate to the degree that
rehabilitation is necessary to mitigate health and safety risks. Specifically, flooring in the front desk,
arrest processing, and community room areas in many buildings is in a state of disrepair creating a
potential slip and fall risk to police personnel and visitors.
Status
The Department requested $100,000 in serial bonds for construction in each of 2021-SY to address
the required renovations. The proposed capital program includes the project as requested, but with
an additional $100,000 in SY.

Impact on Operating Budget
The proposed capital program includes $500,000 in serial bond financing for this project (2021-2023
and SY). If the entire $500,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $40,137. Over the life of a 15-year bond
this totals $602,050.

Issues for Consideration
The repair of flooring improves safety and mitigates the County's liability exposure. The inclusion of
this project in the capital program is reasonable.
3184RD21
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CP 3238

3238

Description
This project replaces the existing 360-foot-tall radio tower located in Hauppauge with a new lattice
tower.
Justification
This site is critical to the public safety communications network in Suffolk County. The existing tower
requires substantial structural repair and repainting that will require the removal of lead-based paint
used in the past, which could prove problematic and expensive.
Status
The Adopted 2020-2022 Capital Program included $4,175,000 in serial bonds in 2021 for
construction. The Department requested the project as previously adopted. The project is
discontinued in the proposed capital program because the existing tower is being upgraded by the
MTA and a replacement tower is no longer necessary.

Impact on Operating Budget
The department requested $4,175,000 in serial bond financing for this project (2021-2023 and SY). If
the entire $4,175,000 were borrowed at once, the estimated average annual fiscal impact to the
operating budget for debt service payments would be $335,141. Over the life of a 15-year bond this
totals $5,027,120.

Issues for Consideration
The existing tower is being upgraded by the MTA therefore a replacement tower is no longer
necessary.
3238RD21
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3250

Description
This new project adds an additional site to the 700MHz simulcast of the Suffolk County radio
communications system to interface with the central site located in Yaphank, via construction of a
radio tower facility in Jamesport, to enhance radio communications coverage on the North Fork of
the east end of Suffolk County. The new site will include an antenna system, microwave equipment,
base station, switching equipment, equipment racks, and a shelter to house all the equipment.
Justification
This project addresses radio communications coverage deficiencies on the east end of Suffolk County
and enhances interface communications capabilities between various law enforcement agencies
including, but not limited to, the Suffolk County Police Department, the District Attorney's East End
Drug Task Force, and various town and village police departments. The project will improve coverage
and the efficient use of frequencies to simplify radio operations.
Status
This District Attorney requested $500,000 for construction, $500,000 for equipment, and $750,000
for technology in serial bonds in 2021. The proposed capital program includes funding as requested.

Impact on Operating Budget
The proposed capital program includes $1,750,000 in serial bond financing for this project (20212023 and SY). If the entire $1,750,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $140,478. Over the life of a 15year bond this totals $2,107,176.
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Issues for Consideration
Radio communications coverage on the east end of Long Island currently consists of a patchwork of
networks, some of which have limited geographical and spatial recognition abilities, resulting in zones
that consistently experience coverage issues. It is imperative that law enforcement entities have the
ability to communicate with each other to ensure the safe and efficient collaboration of their
operations.
3250RD21
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Description
This project will construct a Police 911 communications back-up center for the Suffolk County Police
Department for use in the event the existing 911 Communications Center in Police Headquarters in
Yaphank becomes inoperable.
Justification
The Police Department's primary public safety 911 communications answering point (PSAP) does not
have a dedicated back-up facility. Currently, there are two tertiary facilities where communication
personnel can be deployed on a temporary basis; however, these sites offer only limited technological
resources and their close proximity to the primary center is less than ideal. Best practices dictate
that any back-up facilities be serviced by central office telecommunications and power substations
that are different from those of the primary location and are not in close proximity to the primary
communications facility. Currently, this is not the case.
Status
This is a new project. The Department requested $250,000 in serial bonds for planning and $3.5
million in serial bonds for furniture and equipment in 2021. The proposed capital program provides
the same level of funding requested by the Department; however, planning is deferred one year to
2022 and furniture and equipment is deferred two years to 2023.

Impact on Operating Budget
The proposed capital program includes $3,750,000 in serial bond financing for this project (20212023 and SY). If the entire $3,750,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $301,025. Over the life of a 15year bond this totals $4,515,377.
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Issues for Consideration
The Department investigated the suitability of using available county office space to locate the backup 911 PSAP facility to mitigate the cost of the project. The Department considered the Hauppauge
area, including the old 4th Precinct building. However, it was determined that the H. Lee Dennison
building would be best suited for the back-up PSAP center, adjacent to the existing 311-Call Center.
This location reduces the cost for IT infrastructure by utilizing the 311-Call Center's existing IT
infrastructure. The requested funding provides for operator/dispatcher consoles, and reflects the
lower costs of locating the back-up facility in the Dennison Building and using the existing 311-Call
Center IT infrastructure.
The Department would keep the PSAP back-up center in the Quartermaster building in Yaphank
operational for use during minor communication interruptions. The Department would abandon the
other back-up PSAP center located in the 7th Precinct basement in Shirley.
Budget Review Office Recommendations
The Budget Review Office recommends advancing $250,000 in serial bonds for planning from 2022
to 2021, as requested by the Department. Advancing the planning one year may help to expediate
the project to become operational by mid-year 2022, assuming the 2022 capital budget includes the
requested equipment funds.
3251RD21
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Public Safety: Traffic (3300)

CP 3301

3301

Description
This project provides for traffic studies, land acquisition, and implementation of traffic engineering
improvements to reduce the traffic accident rates at various county road intersections. The
improvements include widening of intersections, addition of turn lanes and the installation of new
actuated traffic signals. Any studies completed that progress to final design, land acquisition or
construction phases go forward under a separately created capital project.
Justification
The reduction of traffic accidents at county road intersections through the implementation of costeffective traffic engineering improvements is the ultimate goal of this ongoing capital project.
Status
This project recently funded a countywide review of red-light cameras. There is currently an
appropriation balance for planning of $641,602, of which a significant portion will be used for a safety
and capacity study of the intersection at CR 21, Rocky Point Road and NYS Route 25, Middle Country
Road. The 2020 Adopted Capital Budget includes $400,000 for planning. However, DPW may not
request to appropriate this funding in light of current economic realities and the existing appropriation
balance.
DPW requested $400,000 in serial bonds for planning in each year 2021-2023 and $800,000 in SY.
Compared to the previously adopted capital program, $400,000 is added for planning in 2023 and
$150,000 is added for planning in SY. The proposed capital program includes funding as requested in
2021-2023 and includes $650,000 in SY, which is $150,000 less than requested.

Impact on Operating Budget
The proposed capital program includes $1,850,000 in serial bond financing for this project (20212023 and SY). If the entire $1,850,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $148,506. Over the life of a 15year bond this totals $2,227,586.
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Issues for Consideration
DPW retains the services of consultants to study various locations that are added via traffic study
recommendations or legislative actions. While DPW did not provide a list of locations that are
expected to be addressed with the planning funds in this capital project, locations will be provided
with related appropriating resolutions. The studies conducted under this project identify and address
existing and potential safety problems, improving public health and safety while also laying the
groundwork for more extensive improvements under separate capital projects if major problems are
uncovered.
If funding scheduled in 2020 is not appropriated, the current appropriation balance is sufficient for
the planned study at CR 21. Funding as proposed is reasonable.
3301WO21

3313

Description
This project provides funds for the construction of upgrades consistent with the Complete Streets
policy. The objective is to construct road and infrastructure improvements including: sidewalks, paved
shoulders suitable for use by bicyclists, lane striping, bicycle lanes, “share the road” signs, crosswalks,
pedestrian control signalization, bus pullouts, curb extensions, and other traffic calming measures.
Justification
These upgrades will improve public safety and the overall operational efficiency of roadways through
rehabilitation and improvement of infrastructure.
Status
The Adopted 2020-2022 Capital Program included $250,000 for construction in 2020, 2021, and
2022, and $500,000 in SY. DPW requested funding as adopted, adding an additional $250,000 in 2023.
The proposed capital program includes $250,000 in 2022, 2023, and SY. When compared to the
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adopted capital program, construction funding is deferred one year to 2022 and $250,000 is removed
from SY.
Locations addressed in 2019 included sidewalks and upgrades to pedestrian signals at CR 67,
Vanderbilt Parkway, from the vicinity of Half Hollow Road to the vicinity of NYS Route 231.
Resolution No. 541-2020 appropriated $250,000 for construction to address portions of the
following roads: CR 82, Udall Road, from CR 50, to NYS Route 27 and CR 34, Deer Park Ave, from
NYS Route 27 to NYS Route 231. Construction will include work on sidewalks, pedestrian push
buttons, and miscellaneous modifications to update these areas to be ADA compliant.
Although 2020 funds were appropriated, the Legislature's capital working group recommended
waiting to consider the companion bond resolution. The proposed capital program reflects the
recommendation and defers additional funds until 2022.

Impact on Operating Budget
The proposed capital program includes $750,000 in serial bond financing for this project (2021-2023
and SY). If the entire $750,000 were borrowed at once, the estimated average annual fiscal impact
to the operating budget for debt service payments would be $60,205. Over the life of a 15-year bond
this totals $903,075.

Issues for Consideration
The County is not required to fund Complete Streets design, only encouraged to adopt these
practices. However, attention must be shown to Complete Streets designs if so directed by state and
federal funding requirements or if the New York State Department of Transportation (NYSDOT) is
directly overseeing construction.
Many of the funding elements of this project are incorporated within other capital road projects.
These subprojects are updated on each roadway as needed. The amount currently designated per
year is not typically enough to fully accomplish the desired road modifications on a standalone basis.
This funding is intended to be a source of supplemental funding to advance Complete Streets
objectives in conjunction with other capital road improvements.
3313AT21
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3316

Description
This project addresses operational and safety issues at the five-way intersection of CR 9, Greenlawn
Road/Cuba Hill Road, Tilden Lane, Smith Street, and Harborfields Court.
Justification
Reconfiguration of the intersection will improve the overall operational efficiency and safety through
the improvement of the roadway geometrics, signage, and pavement markings.
Status
The Adopted 2020-2022 Capital Program included $275,000 in serial bonds for land acquisition and
$1 million in serial bonds for construction in 2021. DPW requested construction funding as previously
adopted, but deleted land acquisition funding from 2021, as the preferred design does not require
land acquisition. The Proposed 2021-2023 Capital Program includes the project as requested.
The planning and design consultant submitted the preliminary plan to DPW. However, DPW has
advised the consultant to pause the project until further notice. Although $123,192 has been
encumbered from the $150,000 in serial bonds authorized via Resolution No. 461-2019, only $50,000
has been bonded as there was no spring borrowing for capital projects this year. There are insufficient
funds available to continue the design until the fall 2020 bond sale is executed. Once funds are made
available, final design will take approximately one year to complete.

Impact on Operating Budget
The proposed capital program includes $1,000,000 in serial bond financing for this project (20212023 and SY). If the entire $1,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $80,273. Over the life of a 15year bond this totals $1,204,101.
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Issues for Consideration
The geometry of Tilden Lane as it intersects with the other streets is at an acute angle, but current
traffic patterns and standards for turning radius complicate the design, creating a five-way intersection.
The plan is to remove Tilden Lane from this complicated five-way intersection and construct a 90degree realignment of Tilden Lane and Greenlawn Road as a separate “T” intersection. Prior to
construction, the final plan will be submitted to the Town of Huntington to obtain a Highway Work
Permit.
3316AT21
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Control (3400)

CP 3405

3405

Description
This project funds improvements to the Suffolk County Fire Training Center in Yaphank. The facility
provides training to fire departments, hazardous material teams, law enforcement agencies, and
various other public safety and emergency service organizations.
Justification
The proposed improvements to field props and burn buildings will provide increased realism,
relevance, and safety for firefighting and emergency response training.
Status
The Adopted 2020 Capital Budget included $1.2 million for construction, $200,000 for site
improvements, and $50,000 for furniture and equipment, all in serial bonds, for construction of the
garden apartment burn prop building and various site improvements. The proposed capital program
anticipates that these funds will be appropriated later in 2020 but that the associated serial bonds will
not be authorized until 2021.
FRES requested $1.1 million in serial bonds in 2021, with $900,000 for construction for the garden
apartment burn prop building, roadways, curbing, and surface water management, and $200,000 for
site improvements to the City Scape prop. The department requested $1.05 million in serial bonds
in 2022, with $900,000 for continued construction on roadways, curbing, and surface water
management and $150,000 for further site improvements to the City Scape prop. The proposed
capital program defers funding requested in 2021 and 2022 by one year, to 2022 and 2023,
respectively.
There is a substantial appropriation balance for construction, which is designated for ongoing repairs
and refurbishment to the taxpayer and tower structures, and construction of the new garden
apartment prefabricated burn building.

Impact on Operating Budget
The proposed capital program includes $2,150,000 in serial bond financing for this project (20212023 and SY). If the entire $2,150,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $172,588. Over the life of a 15year bond this totals $2,588,816.
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Issues for Consideration
Air and soil remediation are necessary at this site to proceed with construction of the garden
apartment prop building; it is anticipated that site remediation will begin in the fall of 2021. It is
reasonable to defer funding for this project until further progress is made with respect to site
remediation.
3405TC21

3416

Description
This multi-phase project enhances the public safety communications capabilities within the County.
Earlier phases of this project provided UHF frequency spectrum communications capability as well as
replacement of consoles and radio control equipment. Upcoming phases of this project will replace
VHF (medical radio) hardware, Computer Aided Dispatch (CAD) software/hardware, and network
hardware for the Emergency Operations Center (EOC).
Justification
The upgrades to radio frequency, software, and hardware provide for enhanced capabilities in public
safety communications and dispatching for emergency services.
Status
Funding for this project has been rescheduled and increased. The Adopted 2020-2022 Capital
Program included $3 million in serial bonds for equipment in 2021 to replace VHF medical radio
hardware, update CAD capability, and update EOC network hardware. FRES requested a total of $6
million in serial bonds for equipment in the 2021-2023 Capital Program, inclusive of 2020
adopted/modified funding.
FRES requested $1.5 million in 2020 adopted/modified funding to replace VHF hardware and begin
the phased upgrade of CAD software/hardware, $2 million in 2021 to continue updating CAD work
stations and begin replacement of EOC work stations, and $2.5 million in 2022 for continuation of
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the EOC hardware and work station upgrades, the latter of which was not funded in the previous
capital program. The cost increase for CAD results from the need to replace 35 CAD work stations
with a new version that is compliant with the Windows 10 operating system. These work stations
are critical hardware and are in use at all times; maintaining compatibility with CAD software upgrades
to provide dispatch service is paramount. The proposed capital program includes all funding as
requested by FRES.

Impact on Operating Budget
The proposed capital program includes $4,500,000 in serial bond financing for this project (20212023 and SY). If the entire $4,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $361,230. Over the life of a 15year bond this totals $5,418,453.

Issues for Consideration
FRES is always looking to secure grant funding for this project. However, no aid is anticipated in the
proposed capital program. Despite the lack of grant revenue, it is reasonable to fund this project as
proposed. Maintaining updated communications software and hardware for dispatch services is
essential for timely provision of emergency services.
3416TC21

3418

Description
This project funds the renovation and expansion of the Fire Rescue and Emergency Services (FRES)
main building and parking lots to enhance the functional and environmental aspects of the entire
building. The improvements will include the reconfiguration of existing space, utility, technology and
other upgrades, and the construction of a new two-story hardened Emergency Operations Center
(EOC)/Emergency Communications Center (ECC) addition.
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Justification
As currently configured, the building is underpowered, lacks sufficient space for its current functions,
lacks secondary and emergency exits from the basement areas (which contain the EOC and the ECC),
lacks failsafe power and communication capability, lacks sufficient life support and storage areas,
requires HVAC renovation and upgrade, is difficult to appropriately secure and compartmentalize,
and is not ADA compliant. It also leaks and has problems associated with original plumbing, insulation,
and electrical systems dating from the 1960s.
Status
This capital project originated in the Adopted 2007-2009 Capital Program, with $4.4 million combined
funding for planning, construction, and equipment. Since then, there have been several iterations with
funding levels varying in every adopted capital program thereafter.
Resolution No. 679-2016, allocated $250,000 in serial bonds for planning to retain a design consultant
to conduct a needs assessment study for a new facility. The study was conducted from August 2018
through January 2019. The recommendations of the study were outlined in the previous capital
program with the major recommendation being the construction of a two-story site hardened
addition to the existing facility to house the Emergency Operations Center/Emergency
Communications Center.
FRES requested approximately $27.9 million in total funding for this project, all in serial bonds. In
2022, the request included $1.1 million for planning and designing the EOC/ECC extension and
$104,000 for construction for the replacement of fifteen windows and the installation of two new
windows for the first floor of the FRES building. A total of $2.86 million was requested in 2023,
including $2.5 million for construction for the initial phase of parking lot construction and secondary
means of egress from the basements for the EOC/ECC staff, as well as $360,000 for site hardening
and security improvements to the FRES complex. The request also included $23.8 million in SY for
planning, construction and equipment for a new two-story EOC/ECC connected to the existing
building. The proposed capital program includes funding as requested by the Department.

Impact on Operating Budget
The proposed capital program includes $27,884,000 in serial bond financing for this project (20212023 and SY). If the entire $27,884,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $2,238,343. Over the life of a
15-year bond this totals $33,575,143.
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Issues for Consideration
The proposed capital program reflects the reality of planning, design and construction for a project
of this magnitude. If this project progresses as proposed, it is possible that future costs will be incurred
beyond SY to facilitate its completion. The proposed funding schedule is a reasonable approach for
commencing construction of the new EOC/ECC in SY.
3418TC21
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Description
This project provides for the replacement of personal protective equipment (PPE) for Auxiliary Police
Officers (APOs). The Suffolk County Volunteers in Police Service program is administered by the
Department of Fire Rescue and Emergency Services (FRES).
Justification
Equipment currently in service must periodically be replaced as it reaches the end of its service life,
which is generally five to seven years.
Status
The Adopted 2020-2022 Capital Program included $50,000 in 2020 and 2021, and $100,000 in 2022,
all in serial bonds for equipment, to purchase personal fitted ballistic vests for APOs. FRES requested
$50,000 in 2021, $25,000 in 2022, and $85,000 in SY, all in serial bonds for equipment. The proposed
capital program does not include any funding for this project and notes that this project has been
moved to the Police Department's 2021 operating budget.
Resolution No. 1249-2019 appropriated $100,000; as of this writing, $0 was expended. The funding
included in 2020 has not been appropriated.

Impact on Operating Budget
Assuming equipment is funded by the Police Department's operating budget, there is no debt service
expense. The department requested $160,000 in serial bond financing for this project (2021-2023
and SY). If the entire $160,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $12,844. Over the life of a 15-year bond
this totals $192,656.
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Issues for Consideration
In the County's "5-25-5" law (Local Law 23-1994), body armor is noted as an example of an expense
that should not be funded via serial bonds. The County has often waived this law, most recently in
Resolution No. 472-2020, which waived the law through 2023. While the County may choose to
finance this project by serial bonds in the capital program, it is more reasonable to finance the
acquisition of PPE through the operating budget to avoid debt service.
3424TC21
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3512

Description
This project will provide funding for the purchase of public safety vehicles.
Justification
The countywide public safety fleet is declining due to age, mileage, and the lack of sufficient funding
to replace decommissioned vehicles. The Department of Public Works projects that 306 public safety
fleet vehicles will have in excess of 150,000 miles by 2021.
Status
The Adopted 2020-2022 Capital Program included $7.2 million in 2020 and 2021, $7.5 million in 2022,
and $15 million in SY, all in serial bonds, for equipment. DPW requested $8.3 million in serial bonds
for equipment in each of 2021-SY. The proposed capital program includes funding as requested.
Resolution No. 240-2020 appropriated $7.2 million to purchase 187 replacement public safety
vehicles, as shown in the following table:

The next table shows public safety vehicles, and their estimated costs, that are identified for
replacement in 2021. Funding needs total $8.8 million, which is $500,000 more than the 2021
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requested and proposed funding of $8.3 million. Given the County’s fiscal constraints, the proposed
funding is reasonable. As such, the departments will have to prioritize their purchases.

Impact on Operating Budget
The proposed capital program includes $33,200,000 in serial bond financing for this project (20212023 and SY). If the entire $33,200,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $2,665,076. Over the life of a
15-year bond this totals $39,976,142.
Purchasing vehicles through the capital program reduces the burden on the operating budget in the
short run, although it will result in an increase in debt service and higher costs in the long run.
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Issues for Consideration
Police Interceptor sedans are no longer manufactured therefore, Police Interceptor utility vehicles
are utilized to replace all decommissioned patrol cars at an additional cost of approximately $5,000
per unit.
The cost to repair vehicles no longer under warranty is prohibitive. There are also safety and liability
issues to be considered with public safety vehicles that are often driven at high speeds. All public
safety vehicle purchases include a five year/125,000 mile extended warranty.
It should be noted that the capital project request for public safety vehicles is submitted by DPW
based on information provided by the various public safety departments. DPW’s request is often less
than what would be required to fund all the replacements the departments request since DPW
ultimately determines which vehicles will be replaced.
This is the tenth consecutive year that vehicles have been purchased through the capital program. In
the future, when county finances improve, consideration should be given to returning to past practice,
where vehicle purchases were funded in the operating budget.
3512RD21
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Description
This project funds a 100-foot extension to the west side of the Police Property Bureau building in
Yaphank. This building provides storage and security for all the property that comes into the
possession of the Police Department other than motor vehicles. This includes at least one million
pieces of evidence as well as millions of dollars in cash, valuables, narcotics and firearms. The Property
Bureau Building was built approximately 32 years ago and has exceeded its design limitations for
current storage needs. This project also includes funding for a backup generator and climatecontrolled narcotics vault at the Property Bureau facility in Yaphank and security lighting at the
impound yard in Westhampton.
Justification
This project will allow the Police Property Bureau to have additional secure storage space to house
the numerous pieces of property and evidence that come into possession daily as well as to increase
the security of evidence in both Yaphank and Westhampton.
Status
Resolution No. 610-2017 appropriated $945,000 in serial bonds; $500,000 for planning the Yaphank
building extension, $300,000 for a backup generator, $127,000 for security lighting at the
Westhampton impound yard, and $18,000 for LED spotlights. Installation of the generator is more
than 75% complete and security lighting at the Westhampton impound yard is progressing with the
vendor in receipt of the fixtures. A total of $324,160 has been encumbered or expended for planning.
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The planning contract was modified to include soil borings and land surveying services at a cost of
$17,160. Additionally, a masonry façade inspection report was ordered at a cost of $5,000 to assess
the condition of the existing façade. This report had not been completed as of September 2020 due
to COVID-19 delays, according to DPW. Additionally, revised design drawings have been submitted
to DPW and to the Police Department for their review.
The Police Department requested funding as previously adopted, $5,500,000 in serial bonds for
construction in 2021. The proposed capital program includes funding at the same magnitude as
requested and previously adopted; however, funding is deferred and split in half between 2023 and
SY. The Department agrees with the proposed funding schedule in light of the County’s current
financial challenges.

Impact on Operating Budget
The proposed capital program includes $5,500,000 in serial bond financing for this project (20212023 and SY). If the entire $5,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $441,504. Over the life of a 15year bond this totals $6,622,554.
The Department estimates that annual utility costs will increase by $30,000 as a result of adding space,
which would be partially offset by a cost avoidance of $13,300 associated with the absence of the
need to rent trailers for storage.

Issues for Consideration
The existing warehouse is at capacity. Excess items are stored in containers, which sit in the property
yard outside the building and its security system. This project provides much needed additional secure
storage space to house the numerous pieces of property and evidence as well as a new climatecontrolled narcotics vault.
Planning is progressing as revised design drawings have been submitted to DPW and the Police
Department for review. The expansion of the Property Bureau is critical for the proper care and
storage of evidence. While the Police Department may state that they agree with postponing this
project several years, delaying the project’s completion to 2025 is not prudent. We recommend
advancing the project to 2021 as requested and previously adopted.
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Budget Review Office Recommendations
Advance $2.75 million in serial bonds for construction from 2023 to 2021 and advance $2.75 million
in serial bonds for construction from SY to 2021.
3514RD21
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Description
This project provides funds to upgrade security measures in the lobbies and front entrances of police
buildings by adding access-controlled, bullet resistant doors, panic-closing windows, and reinforced
walls, as well as upgrading the central desk area where civilian personnel interact directly with the
public.
Justification
These security upgrades help to protect the public, as well as police personnel, from unforeseen and
potentially tragic circumstances by using a variety of technologies.
Status
Resolution No. 604-2019 appropriated $500,000 in serial bonds for construction for precinct lobby
upgrades. Resolution No. 390-2020 used $195,000 in serial bonds for construction adopted in 2020
as an offset for the county share of a $150,000 NYS Division of Criminal Justice grant. The funds
were appropriated for CP 3508, Replacement Hardware Fingerprint Identification Equipment.
Resolution No. 624-2020 appropriated the remaining $305,000 in serial bonds for construction. The
proposed capital program reflects the amended funding in this project; however, CP 3508 is not
included in the proposed capital program.
Planning is progressing in-house by DPW and design is approximately 30% complete. The Adopted
2020-2022 Capital Program included $500,000 in serial bonds for construction in each of 2020-SY.
The Police Department requested funding as previously adopted with the addition of $500,000 in
2023. The proposed capital program includes funding as requested by the Department.

Impact on Operating Budget
The proposed capital program includes $2,000,000 in serial bond financing for this project (20212023 and SY). If the entire $2,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $160,547. Over the life of a 15year bond this totals $2,408,201.
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Issues for Consideration
These security upgrades will be designed to protect police personnel and the public from attacks by
terror organizations, anti-police organizations, and the typical criminal element that the Police
encounter on a regular basis. The level of security at any particular location affects the likelihood of
an attack at that location. Generally, locations protected with greater vigor are less likely to be
targeted for a violent attack.
All outside visitors to Suffolk Police Headquarters and police precincts must enter through the front
doors and the lobby. After a thorough examination of Headquarters, it was determined that extensive
improvements were needed to make this police facility secure and safe.
Security improvements are required at all seven precincts as well as other police facilities such as the
Marine Bureau at Timber Point and the Special Patrol Bureau in Ronkonkoma. Facility upgrades may
include additional site lighting, perimeter fencing, increased video surveillance coverage, signage,
physical vehicle barriers, and public alert systems. Each site will be assessed to determine its security
enhancements.
3521RD21
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Description
This project studies air quality at certain buildings within the Firearms Training Section facility and
funds improvements to mitigate airborne lead particle exposure to range employees and sworn
personnel present for training.
Justification
The findings of the study concluded that a properly positioned exhaust and filtration system should
be installed in the main pistol range control booth/student building and that porous furniture and
countertops should be replaced with non-porous substitutes to avoid lead dust collection.
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Status
Resolution No. 371-2018 appropriated $25,000 in "paygo" (G) funds to study air quality and lead air
pollution mitigation measures. The Department requested $150,000 in serial bonds for construction
and $10,000 in serial bonds for equipment in 2021 to implement the study's findings. The proposed
capital program includes the project as requested.

Impact on Operating Budget
The proposed capital program includes $160,000 in serial bond financing for this project (2021-2023
and SY). If the entire $160,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $12,844. Over the life of a 15-year bond
this totals $192,656.

Issues for Consideration
Mitigating the exposure of range employees and sworn personnel to lead particulate matter helps to
ensure a safe and healthy work environment while reducing any potential liability exposure to the
County.
3525RD21

3526

Description
This project funds the construction of a new building with office and classroom space, and a kennel
facility located within the training area designated for the Police Department Canine Section.

130

CP 3526

Justification
The current facility is past its useful life and no longer meets the needs of the 22 canine teams that
operate from this location.
Status
The Adopted 2020-2022 Capital Program included $1.5 million in serial bonds for construction in
2021. Based on the increased cost associated with connecting this facility to sewers, the Department
requested an additional $500,000 in 2021. The proposed capital program includes the additional
funding, but defers construction to 2022.
Resolution No. 369-2018 appropriated $150,000 in serial bonds for planning. The initial Request for
Proposals (RFP) was issued in January 2019 to seven design professionals for which no contract was
ever awarded. DPW has put the project on hold pending approval of the additional $500,000 for
construction. DPW intends to reissue the RFP with the expanded scope if the additional funding is
approved.

Impact on Operating Budget
The proposed capital program includes $2,000,000 in serial bond financing for this project (20212023 and SY). If the entire $2,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $160,547. Over the life of a 15year bond this totals $2,408,201.
A minimal increase in utility costs is anticipated.

Issues for Consideration
One dilapidated modular classroom that was discarded by a local school district currently serves as
the classroom, conference room, meeting room, office, canine medical examination room, and
lunchroom for the Canine Section. In addition, in the winter months, in instances when the outdoor
kennels are rendered uninhabitable due to ice buildup from poor drainage, this building may house
the dogs on a temporary basis, which requires them to be crated to maintain order. Kennel space
limitations necessitate that the canines be crated indoors at other times, as well. The Canine Section
has grown to 22 teams and continues to outgrow the configuration of its decaying headquarters
building and kennels.
The construction cost estimate to replace this facility has increased by $500,000 or 33% due to the
fact that the Health Department has determined that the existing cesspools will not be able to be
used in conjunction with the new construction necessitating connection to existing sewer lines that
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are a substantial distance away. No additional planning and design funding is requested or proposed;
however, if the additional funding to expand the scope of the project is approved, it is possible that
additional funding for this purpose will be needed. Based on the project's progression thus far, delaying
construction as proposed, is reasonable.
3526RD21
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Description
This project provides funding for a Technology Advancement Program (TAP) for the District
Attorney’s Office (DA) to upgrade technology components, such as computer related hardware,
network servers, mobile devices, surveillance equipment, and courtroom presentation technology
that is used on a daily basis to combat crime. Additionally, funding is requested to create a dedicated
electronic surveillance plant for eavesdropping and a digital forensics workroom for forensic mobile
technology analysis.
Justification
The District Attorney’s Office must keep pace with and utilize evolving technologies in order to fight
crime effectively in today’s technology driven environment. Proactive, intelligence driven, law
enforcement technology is required to mitigate crime.
Status
Resolution No. 700-2019 appropriated $250,000 in serial bonds for equipment. The DA purchased
135 mobile laptops at a cost of $248,782.
Resolution No. 238-2020 appropriated $500,000 in serial bonds for equipment. The appropriation
balance reflects this resolution, no funds have been expended to date.
The Adopted 2020-2022 Capital Program included serial bonds of $500,000 in 2020 and 2021 and
$417,000 in 2022 for equipment. The DA requested the same level of funds in 2021; however, the
cost element is changed from equipment to technology. The DA requested an additional $100,000 in
2022 and also changed the cost element from equipment to technology. Funding requested in 2021
is for the creation of a digital forensics workroom for mobile technology analysis and continued laptop
conversion and computer equipment upgrades. Funding requested in 2022 is to complete the digital
forensics workroom and for computer workstations and related software. The additional funding of
$100,000 requested in 2022 will purchase cell phone extraction equipment and monitoring equipment
for the Technical Services Unit to aid in meeting the shorter timeframe set by the new criminal justice
reform laws pertaining to discovery. The proposed capital program increases funding by $100,000 as
requested by the DA.
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Impact on Operating Budget
The proposed capital program includes $1,017,000 in serial bond financing for this project (20212023 and SY). If the entire $1,017,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $81,638. Over the life of a 15year bond this totals $1,224,570.
The cost for annual licenses and maintenance is unknown, but there is a potential impact on the
operating budget.

Issues for Consideration
The District Attorney is intent on upgrading, replacing and supplementing the Office's technology to
keep pace with its rapid evolution. Increased funding requested in 2022 is needed for cell phone
extraction equipment. Additionally, video monitoring equipment requires upgrading in conjunction
with the Office’s increased use of video recording devices. Changing the cost element from equipment
to technology is consistent with the intent of this project.
3528RD21
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Description
This new project improves and renovates District Attorney (DA) space within the North County
Complex in Hauppauge, the Cohalan Court Complex in Central Islip, and the Criminal Court Building
in Riverhead. The proposed work includes HVAC air handler replacements, window upgrades, Grand
Jury Room improvements, and bathroom and breakroom improvements, including some flooring.
Miscellaneous safety and security improvements will be implemented throughout all three locations.
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Justification
The HVAC air handlers are nearing the end of their useful life and must be replaced to ensure that
proper environmental conditions can be maintained for the comfort and safety of employees and
visitors. In addition, all three locations require upgrades or rehabilitation to bathrooms, floors, and
security systems to maintain healthy, safe, and functional work environments.
Status
The DA requested $1.15 million for construction and $50,000 for furniture and equipment in 2021
to replace five air handlers in Hauppauge and Grand Jury Room improvements in Riverhead, $150,000
for construction and $50,000 for furniture and equipment in 2022 for Grand Jury Room
improvements, seating, and A/V equipment in Central Islip and breakroom and flooring upgrades in
Hauppauge, and $400,000 for construction in 2023 for window upgrades in Hauppauge and Riverhead,
all in serial bonds. The proposed capital program includes funding as requested.

Impact on Operating Budget
The proposed capital program includes $1,800,000 in serial bond financing for this project (20212023 and SY). If the entire $1,800,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $144,492. Over the life of a 15year bond this totals $2,167,381.
These improvements are anticipated to reduce maintenance and repair costs funded through the
operating budget.

Issues for Consideration
Improvements of this nature positively impact the comfort and morale of the public and employees
that utilize these facilities. Flooring improvements help to mitigate the County's liability with respect
to trip and fall safety hazards.
3530RD21
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3531

Description
This new project purchases 2,100 hand-held taser units for use by the Police Department.
Justification
Approximately 1,100 of the Department's current taser units are no longer supported by the
manufacturer. The manufacturer states the useful life of its product is approximately five years
whereas most of the Department's units are ten to twelve years old. The Department indicates that
the taser is one of the most effective non-lethal means of subduing persons' dangerous actions without
causing physical injury to any of the involved parties. The taser offers a greater deployment range
than batons, pepper spray, or hand to hand techniques. Additionally, the taser may also prove effective
in immobilizing a suspect who can overcome pepper spray, is under the influence of dangerous drugs,
or emotionally disturbed.
Status
The Department requested $1.5 million in serial bonds for equipment in each of 2021-2023 and $3
million in serial bonds for equipment in SY. The Proposed 2021-2023 Capital Program includes funding
as requested.

Impact on Operating Budget
The proposed capital program includes $7,500,000 in serial bond financing for this project (20212023 and SY). If the entire $7,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $602,050. Over the life of a 15year bond this totals $9,030,755.
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Issues for Consideration
The Department indicates that one of the weaknesses of the current taser model that they employ
is that it has no back-up darts for a second opportunity, which makes it only 60% effective due to
missed shots. The new model 7 Taser unit that is being requested has a back-up set of darts allowing
for a second shot if the first one misses, bringing the effective success rate to 90%.
The taser is used only when necessary to overcome resistance while affecting an arrest, preventing
an escape, in self-defense or in defense of another person from physical harm, and in accordance with
the Department's use of force policy.
The Department will receive all the replacement Tasers up front in 2021 and pay for them through
the capital program over the next five years. Additionally, the Department will receive a trade-in
credit of $400,000 for 1,600 old units.
3531RD21
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4079

Description
This ongoing project provides equipment for the Public and Environmental Health Laboratory (PEHL).
Items purchased include mass spectrometers, liquid and gas chromatographs, solid phase extractors,
bacterial identification systems, sterilization and hazard mitigation equipment, and information
technology used to support the scientific instruments.
Justification
The equipment purchased enables the detection and threat analysis of toxins, microbes, and other
contaminants found in drinking water, wells, surface water, sewage, and industrial wastes throughout
the County.
Status
Resolution No. 563-2019 appropriated $300,000 in serial bonds for equipment to replace several
items for the PEHL, including two liquid chromatographic detectors and accessories used for two
different contaminants, an autoclave, a biosafety cabinet, an incubator, and an automated multiparameter system. The lab also intends to purchase a new microtiter plate reader for cyanotoxin
detection. All items have been requisitioned and are awaiting delivery and/or installation.
Resolution No. 517-2020 appropriated $270,000 in serial bonds for a multiparameter system, a
reverse osmosis system used to produce distilled water for the laboratory, a gas chromatograph
system, a dishwasher, and an oil and grease extraction system.
The project is proposed as requested by the Department, with serial bond funding for the entire
program. Compared to previously adopted, the proposed capital program adds $200,000 in 2021,
reduces 2022 by $10,000, adds 2023 funding of $300,000, and increases SY by $130,000. The
equipment list has been reprioritized and changed as well.
The $500,000 scheduled in 2021 will purchase a new liquid chromatograph mass spectrometer
(LC/MS/MS) and its accessories and installation, to be used in analysis of perfluorinated contaminants
in drinking water. The Department cannot currently conduct this testing in-house. This instrument
was prioritized to enable the PEHL to conduct this testing in-house.
The $300,000 scheduled in 2022 will purchase the following replacement equipment: scintillation
analyzer, gamma spectrometer monitoring system, and centrifuge.
The $300,000 scheduled 2023 will purchase the following replacement equipment: gas chromatograph
system, gas chromatograph/mass spectrometer system, and an automated Liquid
chromatograph/mass spectrometer system.
The $550,000 scheduled in SY will purchase both new and replacement items. Replacement
equipment includes: cold vapor mercury analyzer, gas chromatograph mass spectrometer system,
Lachat system (for marine sampling), two nitrogen generators, and an alpha beta monitoring system.
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The request also includes six new solid phase extractors for semi-volatile organic compound analysis
with a turbovap.

Impact on Operating Budget
An increase in operating budget in 2022 for staff, supplies and a service contract will be needed for
the new LC/MS/MS. At least one Chemist (Grade 24) will be needed to operate the new equipment.
This would have an operating budget impact of at least $80,000 in 2022, assuming a January hire date
for the new employee. Items purchased in this project may be eligible for partial reimbursement
through the Public Health Aid to Municipalities (NYS Public Health Law Article 6) claims process.
The proposed capital program includes $1,650,000 in serial bond financing for this project (20212023 and SY). If the entire $1,650,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $132,451. Over the life of a 15year bond this totals $1,986,766.

Issues for Consideration
Although the Department schedules certain items in certain years, there is an expectation that the
purchases within a given year or within the program are flexible. Almost all the requested replacement
equipment is at least 12 years old, and the average of all the replacement equipment is 16 years. This
equipment typically has a useful life of 10-12 years.
Based on information provided by the Division of Environmental Quality, the cost of continuing
perfluorinated substance testing at the target testing volume using vendor laboratories would cost
between $525,000 and $926,000 annually, assuming the two current vendors could provide testing
at the desired volume, more than six times current testing level. The cost of the LC/MS/MS and the
accompanying operating costs are significantly less.
Laboratory testing capacity has been constrained by the need for basic equipment such as
dishwashers, incubators and sterilization and purification equipment, which the program began to
replace with the 2019 appropriation, and which continues in 2020 and in the proposed capital
program.
Given the purpose of this equipment, use of the Suffolk County Drinking Water Protection Program
(Fund 477) may be considered to fund items within this project as an alternative to serial bond funding.
4079CF21
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5001

Description
This project provides a regular schedule of improved corridor safety and operation on various county
roads and intersections by adding, modifying, and rehabilitating center medians. Lengthening left turn
lanes will reduce rear end accidents, upgrading curbed medians will prevent illegal crossings, and
modifying slopes and removing hazards will prevent rollovers and reduce fixed object accidents.
Justification
The original medians constructed on many county roads do not meet current standard design
practice, and contain unsafe features that need to be updated and upgraded. This project reduces the
likelihood of crashes and vehicular rollovers owing to substandard or non-existent curbed medians
on county roads. Furthermore, the County's liability and risk of potential legal action are reduced by
regularly installing or improving curbed center medians.
Status
The Adopted 2020-2022 Capital Program includes $2.4 million in serial bonds for construction,
$600,000 in each year 2020-2022 and SY. DPW requested an additional $600,000 for construction in
2023 and for SY construction funds to increase by $600,000 to $1.2 million. DPW’s request reflects
the ongoing nature of this project, as funding is required each year to address continued deterioration
of medians. The proposed capital program does not include funding in 2021 and includes $600,000
less than requested in SY.
In 2019, this project was utilized for improvements to CR 83, North Ocean Avenue, CR 48, Middle
Road, and CR 105, Cross River Drive from CR 104 to Sound Avenue. Resolution No. 543-2020
appropriated $600,000 in serial bonds for construction for improvements to CR 97, Nicholls Road
between NY 347 and NY 25A, and CR 105, Cross River Drive.
The following is a list of planned locations for 2021-SY, as requested by DPW. The scope of work
includes redesigning or modifying drainage structures, removing cable rail and associated hazards,
installation of concrete or galvanized steel median barriers, and filling median embankments to a
recoverable slope.
2021: CR 83, North Ocean Avenue at various locations. CR 97, Nicolls Road between Stony Brook
South entrance and Lower Sheep Pasture Road.
2022: CR 46, William Floyd Parkway at various locations.
2023: CR 83, North Ocean Avenue at various locations.
SY: CR 101, Sills Road at various locations. CR 48, Middle Road at various locations.
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Impact on Operating Budget
The proposed capital program includes $1,800,000 in serial bond financing for this project (20212023 and SY). If the entire $1,800,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $144,492. Over the life of a 15year bond this totals $2,167,381.

Issues for Consideration
The importance of this project to upgrade the medians on county roads is reinforced by legal actions
against the County that have involved accidents on county roads, where median issues were cited as
a contributing factor. Settlements associated with legal challenges can cost the County millions of
dollars. Providing sufficient funding for this project will reduce the future liability exposure of the
County, while simultaneously providing a greater degree of safety to the public.
Not including funding in 2021 will require DPW to focus on the highest priority improvements with
2020 appropriations. Funding in 2022 and beyond should be included as proposed to address median
issues on a continuing basis.
5001WO21
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Description
This project provides annual funding for preventative maintenance on county roads performed by the
private sector under contract. Contracts can include, but are not limited to, the following project
elements:


Pavement patching



Crack sealing



Resurfacing preparations and installations



Pavement markings
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Drainage system, guide rail, and right-of-way repairs



Curb and sidewalk minor construction



Traffic control

Justification
The repair and resurfacing of county roads to improve both surface and structural conditions,
including other related appurtenances within highway limits, increases overall safety in the respective
corridors, improves riding surfaces, and promotes lane delineation. Costly reconstruction of the
county roadway system is avoided or forestalled.
Status
The Adopted 2020-2022 Capital Program includes $5 million for construction in 2020 (appropriated
by Resolution No. 162-2020), $5 million in 2021, $5.5 million in 2022, and $6 million in SY, all in serial
bonds for construction. DPW requested $250,000 for planning in 2021 to conduct required land
surveys for ADA compliance, $6 million for construction in 2021 (an increase of $1 million), $6 million
for construction in 2022 (an increase of $500,000), $6 million for construction in 2023 and $12 million
for construction in SY (an increase of $6 million). The total requested increase is $8.75 million
compared to the Adopted 2020-2022 Capital Program, which is partially attributed to a consistent
rise in prices.
The proposed capital program includes $250,000 for planning and $6 million for construction in 2021,
as requested. It also includes $5.5 million in 2022, $6 million in 2023, and $6 million in SY, all in serial
bonds for construction. The total is $23.75 million, which is $6.5 million less than DPW requested,
but $2.25 million more than the previously adopted capital program.
Funding in 2019 was utilized for improvements to CR 85, Montauk Highway at Atlantic Avenue, and
CR 4, Bread and Cheese Hollow Road from Orchard Drive to Milemore Drive. Potential roadways
to be addressed in 2020 include:
CR 2, Dixon Avenue, NYS Route 110 Broadway to CR 47 Great Neck Road
CR 3, Wellwood Avenue, from Edison Avenue to Conklin Street
CR 11, Pulaski Road, from Depot Road to CR 35 Park Avenue
CR 14, Indian Head Road, from Old Northport Road to NYS Route 25A East Main Street
CR 16, Smithtown Boulevard, from Southern Boulevard to CR 93 Rosevale Avenue
CR 21, Yaphank Middle Island Road, from Raimond Street to East Bartlett Road
CR 34, Deer Park Avenue, from NYS Route 27 Sunrise Highway to NYS Route 231 BabylonNorthport Expwy
CR 82, Udall Road, from CR 50 Union Boulevard to NYS Route 27 Sunrise Highway
CR 101, Sills Road, from CR 16 Horseblock Road to Long Island Avenue

Impact on Operating Budget
The proposed capital program includes $23,750,000 in serial bond financing for this project (20212023 and SY). If the entire $23,750,000 were borrowed at once, the estimated average annual fiscal
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impact to the operating budget for debt service payments would be $1,906,493. Over the life of a 15year bond this totals $28,597,391.

Issues for Consideration
Resurfacing projects undertaken with this project address the need for new, accessible curb ramps,
crosswalks and pushbuttons, as well as the adequacy of existing features. To facilitate the
Department’s effort to comply with U.S. Department of Transportation and U.S. Department of
Justice requirements, a complete land survey inventory must be undertaken for full ADA compliance,
which includes all cross slopes of all ramps, possible installation or repair of sidewalks, and fully
accessible pushbuttons for signalized intersections before any roadway resurfacing is performed.
DPW considers this one of its most important Highway Division projects. DPW will need to prioritize
what roadways will be repaired and resurfaced based on available funding and safety concerns.
5014WO21

Description
This project provides annual funds to reconstruct drainage basins and culverts on county roadways
that have severely deteriorated beyond the capability of Department of Public Works (DPW) inhouse personnel to repair. The drainage systems that are in the worst condition are assessed and
prioritized in a reconstruction schedule each year that is coordinated with county road resurfacing
projects whenever possible. The project will include excavation and repair or replacement of existing
deteriorated drainage structures and piping. The project may also include new concrete or asphalt
pavement surrounding the system, concrete curb and sidewalk, and the installation of thermoplastic
pavement markings.
Justification
The primary goal of this project is to prevent roadway failures and drainage system collapses, reducing
dangerous driving conditions, due to flooding or icing, through improvements to aged and
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deteriorated drainage basins and culverts. Regularly improving and maintaining this infrastructure
mitigates capital reconstruction costs in the long term.
Status
The Adopted 2020-2022 Capital Program included $500,000 in 2020 (appropriated by Resolution
No. 164-2020), and $550,000 in 2021, 2022, and SY, all in serial bonds for construction. DPW
requested an additional $550,000 in 2023 and to increase SY funding from $550,000 to $1.1 million
due to the number of deteriorated drainage systems in need of repair and the elimination of a federally
aided resurfacing program that also addressed drainage issues. The proposed capital program includes
$550,000 in each year, 2021-2023 and SY.
Due to the nature of work for this project, DPW cannot provide a list of locations with cost estimates
by year beyond the current year. Backup documentation for Resolution No. 164-2020 indicates that
the following roadways are scheduled to be addressed in 2020 (in conjunction with CP 5014):
CR 2, Dixon Avenue, NYS Route 110, Broadway to CR 47, Great Neck Road
CR 3, Wellwood Avenue, from Edison Avenue to Conklin Street
CR 11, Pulaski Road, from Depot Road to CR 35, Park Avenue
CR 14, Indian Head Road, from Old Northport Road to NYS 25A, East Main Street
CR 16, Smithtown Boulevard, from Southern Boulevard to CR 93, Rosevale Avenue
CR 21, Yaphank Middle Island Road, from Raimond Street to East Bartlett Road
CR 34, Deer Park Avenue, from NYS Route 27, Sunrise Highway to NYS Route 231, BabylonNorthport Expressway
CR 82, Udall Road, from CR 50, Union Boulevard to NYS Route 27, Sunrise Highway
CR 101, Sills Road, from CR 16, Horseblock Road to Long Island Avenue

Impact on Operating Budget
The proposed capital program includes $2,200,000 in serial bond financing for this project (20212023 and SY). If the entire $2,200,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $176,601. Over the life of a 15year bond this totals $2,649,021.
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Issues for Consideration
Increasing traffic volume and the aging of the county road drainage systems requires various levels of
maintenance, repair, and replacement. DPW requires a sufficient and sustained level of funding each
year to address the deteriorated drainage systems as county roadway surfacing improvement projects
are scheduled and progressed. Roadway resurfacing is primarily done under CP 5014, Strengthening
and Improving County Roads. This work must go forward simultaneously, as it makes little sense to
upgrade the surfaces of county roads and leave the aged drainage systems in place that can collapse
or create flooding or icing conditions.
Every project is different due to age and condition of structures and length of roadway. However,
the cost of the typical drainage project ranges from $5,000 to $50,000, but can go as high as $100,000,
depending on the scope of the drainage work required. When repairing basins for a road resurfacing
project, the average cost is $15,000. If it becomes necessary to replace the existing drainage basin,
the cost will be much higher. The cost of replacing one drainage basin is approximately $10,000.
Collapsed basins are not uncommon, and drainage system repairs at these locations must be
expedited for safety reasons.
5024WO21

5037

Description
This project provides for the installation of reflectorized pavement markings on county roadways.
The markings are placed at high volume locations and problematic areas, including various LIRR
crossings, pedestrian crosswalks, and priority intersections. It also provides for delineation along
divided portions of county highways.
Justification
Well defined and highly visible pavement markings provide a safer driving environment characterized
by less confusion and a reduction in accidents. Well maintained pavement markings are one of the
most cost-effective highway improvements in terms of reducing accidents and aiding motorists,
particularly at night. Studies indicate that driver obedience to lane and pavement markings is
dependent upon the quality of the markings.
Status
The most recent appropriation for this project was $500,000 in 2017. Federal funding for this project
was last appropriated in 2016. FHWA funding has since been reallocated to projects involving bridges.
Funding in the Adopted 2019 Capital Budget was used as an offset for two other capital projects.
The Adopted 2020-2022 Capital Program included $500,000 for construction in each year 2020-2022
and $1 million for construction in SY, all in serial bonds. DPW requested to add $500,000 in 2023.
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The proposed capital program includes $500,000 in each year 2021-2023, but decreases SY funding
to $500,000.

Impact on Operating Budget
The proposed capital program includes $2,000,000 in serial bond financing for this project (20212023 and SY). If the entire $2,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $160,547. Over the life of a 15year bond this totals $2,408,201.
There is a positive impact on operating budget costs as this ongoing process to install more durable
pavement markings lessens the need to refresh roadway markings on a short-term basis.

Issues for Consideration
This project affords a heightened level of motorist, biker, and pedestrian safety on the County’s
roadway system in a relatively simple, cost-conscious manner. Pavement markings remain highly
visible and have an expected life of three to five years. DPW continues to hire outside contractors
to apply lane markings utilizing the appropriation balance for this project. Though the appropriation
balance is substantial, future appropriations will be necessary as application of lane markings is
ongoing. Therefore, it is reasonable to include funding for this project as proposed.
5037WO21

5047

Description
This project provides for the purchase of replacement highway maintenance equipment for the
Department of Public Works. Equipment to be purchased is used for the maintenance of county
roadways, parking fields, and facilities. Typical equipment includes: heavy-duty vehicles used to remove
snow and ice off roadways, salt-spreaders, DPW field vehicles, and construction equipment.
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Justification
Highway equipment used for snow and ice removal has a shorter useful life cycle due to exposure to
corrosive and abrasive materials and operation in harsh weather conditions. Well-maintained
equipment is necessary to maintain safe roadways in all conditions, including homeland security
threats and weather emergencies. Equipment is required to be maintained to conditions that meet
state emission and safety standards.
Status
The Adopted 2020-2022 Capital Program included $11 million for this project with $2.5 million in
2020 and 2021, and $3 million in 2022 and SY, all in serial bonds for equipment. DPW requested a
total of $13.5 million for the 2021-2023 Capital Program, with $3.2 million in 2021, $2.8 million in
2022, $2.5 million in 2023, and $5 million in SY. This requested $2.5 million increase is for the
replacement of equipment that is considered unreliable and possibly could breakdown during times
of critical need. The proposed capital program includes $8.6 million, which is $2.4 million less than
the previously adopted capital program and $4.9 million less than requested.
Resolution No. 712-2019 appropriated $2.5 million in serial bonds for equipment. The following is
equipment that DPW ordered and/or received in 2019: truck mounted road line striper, 10-wheel
dump truck with plow, dump truck, medium duty truck, and crash attenuation trailer. Resolution No.
261-2020 appropriated $2.5 million for equipment. This funding and a portion of the appropriation
balance will fund the purchase of equipment shown in the following 2020 table. The remaining three
tables include equipment to be purchased in 2021, 2022, and 2023 if this project is funded as
requested. No specific equipment details were provided for the $5 million requested in SY, although
DPW anticipates the need to replace snow removal equipment. The equipment replacement
schedules are subject to change due to conditions such as equipment failure, premature wear and
tear, and conditions outside the control of DPW.
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Impact on Operating Budget
The proposed capital program includes $8,600,000 in serial bond financing for this project (20212023 and SY). If the entire $8,600,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $690,351. Over the life of a 15year bond this totals $10,355,266.

Issues for Consideration
The proposed capital program provides $8.6 million and a stable increasing funding stream from 2021
to 2023, but drops to $300,000 in SY. No specific equipment details were provided for the $5 million
requested for SY. DPW can request additional funding in the next capital program cycle when specific
items are identified.
5047MUN21

5048

Description
This project provides for the renovation and construction of highway salt/sand storage structures,
vehicle maintenance garages, and highway maintenance storage facilities.
Justification
Renovation of existing storage and maintenance structures reduces the need for premature structure
replacement. Indoor storage of road salt and sand protects the environment and is required to comply
with federal, state, and local laws and regulations. Insufficient salt storage space increases the risk of
not having road salt during high demand periods and may result in excessive salt surcharges for
purchases during the peak winter season. Indoor storage of vehicles (snowplow trucks, loaders, etc.)
and maintenance equipment (street sweepers, grass cutting tractors, hand tools, etc.) extends the
useful life of vehicles and equipment, reduces equipment breakdowns, vandalism, and theft, and better
controls annual operating expenditures.
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Status
The current subprojects include:


Centereach salt storage yard has been redeveloped and is operational, both the fueling facility and
salt storage structure have been completed and the highway maintenance office space is nearing
completion.



The replacement Riverhead equipment storage/maintenance garage and site work are
substantially complete.



Replacement of the Yaphank salt storage facility, design is estimated to be ten percent completed,
construction is anticipated to commence in 2024.

Resolution No. 453-2019 appropriated $620,00 in serial bonds for construction. To date, $87,807
has been encumbered and/or expended for the installation of electrical and fire alarm for the new
DPW Maintenance Garage (C1237) located behind the power plant in the Riverhead County
Complex.
Introductory Resolution No. 1633-2020, laid on the table July 21, 2020, appropriates $500,000 in
serial bonds for construction. The funds would be used to reconstruct the damaged wall of the
Westhampton salt storage facility to restore its structural integrity, and for the demolition of the
vacant Riverhead equipment garage and construction of additional parking behind the Cornell
Cooperative building.
DPW requested in the aggregate, $4.35 million in serial bonds for construction and $100,000 in serial
bonds for planning (2021 to SY), which is an increase of $2.45 million over the previous capital
program. The proposed capital program provides $500,000 less than the Adopted 2020-2022 Capital
Program. The Department’s request includes the following subprojects:
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Impact on Operating Budget
The proposed capital program includes $1,500,000 in serial bond financing for this project (20212023 and SY). If the entire $1,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $120,410. Over the life of a 15year bond this totals $1,806,151.

Issues for Consideration
Suffolk County has ten highway maintenance yards with multiple buildings including maintenance
garages, storage buildings and salt barns, which several need repair, refurbishing and/or replacement.
The proposed capital program provides sufficient funds to complete sites in progress, and to provide
for some of subsequent rehabilitation efforts.
The County Executive’s Action Plan and the Legislature’s capital working group have designated this
project as “appropriate only” in 2020. Since 2020 funds will not become available until 2021 at the
earliest, deferring funding as proposed is reasonable. Given the current fiscal constraints, proposed
funding is reasonable.
5048MUN21

5054

Description
This project funds the design, purchase, and installation of new or modified traffic signals on county
roads. DPW considers the frequency of accidents or requests from the community for new or
upgraded traffic signals.
Justification
New or upgraded traffic signals are intended to reduce accident rates and improve traffic flow on the
County’s roadways.
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Status
Resolution No. 398-2020 appropriated $600,000 for equipment. The Adopted 2020-2022 Capital
Program included serial bond funding of $200,000 for planning and $600,000 for equipment in each
year 2020 to 2022, and $400,000 for planning and $1.2 million for equipment in SY. DPW requested
$200,000 for planning in each year 2021-2023 and $400,000 in SY, as well as equipment funding of
$600,000 in 2021, $650,000 in 2022, $700,000 in 2023, and $1.5 million in SY, all in serial bonds.
DPW cites continuing traffic growth, an increasing number of traffic signals that are at the end of their
period of probable usefulness, and the need for pedestrian related upgrades as factors in the
requested increase. The proposed capital program includes funding as requested in 2021-2023, but
reduces SY funding to $200,000 for planning and $700,000 for equipment.

Impact on Operating Budget
The proposed capital program includes $3,450,000 in serial bond financing for this project (20212023 and SY). If the entire $3,450,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $276,943. Over the life of a 15year bond this totals $4,154,147.

Issues for Consideration
The ongoing evaluation and installation process for new and upgraded traffic signals is a critical part
of preserving the safe and efficient movement of a growing population of drivers, bikers, and
pedestrians on county roads. This effort requires a sustained and adequately funded annual schedule
to ensure that the County’s traffic light system can be updated, improved, and expanded when and
where necessary.
As a result of traffic engineering studies conducted at the request of elected officials and constituents,
DPW issues work orders for new signals, reconstruction of traffic signals, and modifications as
required under an annual requirements contract. The actual number of traffic lights that can be added
or upgraded on county roads with available funds varies depending on whether the location calls for
the installation of a new traffic signal at a cost of approximately $100,000 or upgrading an existing
one at an estimated cost of $40,000.
5054WO21
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Description
This project establishes an ongoing program of maintaining over 250 County-owned recharge basins,
a majority of which are in excess of 25 years old. The project includes removal of silt as well as
trimming and clearing away vegetation, which has encroached into the security fencing around the
basins and into the holding areas, compromising the safety barriers and reducing the natural recharge
ability of the basins. The optimal schedule would be to clean and restore five to fifteen recharge basins
per year.
Justification
Removing the silt from the recharge basins will eliminate standing water, minimize potential public
health problems (mosquitoes) and greatly improve the filtration of water into the ground. The
improvements enhance the security, functionality and aesthetics of the County’s recharge basins.
Status
The Department utilizes both in-house highway maintenance personnel and heavy equipment, as well
as contractors through an annual contract to perform this work. The heavy equipment required
includes a brush cutting unit, a commercial wood chipper, and a skid steer.
In 2019, DPW performed work on two recharge basins, one located on CR 97, Nicolls Road,
(perimeter fence improvement) and the second located on CR 111, Port-Jefferson-Westhampton
Road, in the vicinity of Halsey Manor Road.
Resolution No. 1137-2019 appropriated $105,000 in serial bonds for equipment to purchase a long
reach excavator. The total estimated purchase price is $275,000. DPW plans to utilize equipment
funding in CP 5047, Public Works Highway Maintenance Equipment, for the balance. As of September
23, 2020, this equipment funding has not been expended or encumbered.
The current uncommitted appropriation balance for construction is $16,614, after $104,375 was
encumbered in September for a contract for the recharge basin improvement at the intersection of
CR 4, Townline Road, and Pulaski Road.
In addition to the on-going repair of the security fencing at various locations, the following is a
preliminary maintenance schedule for recharge basin locations and equipment purchases.


2020 - CR 50, Union Boulevard at Laurel Avenue, CR 4, Bread and Cheese Hollow Road, at CR
11, Pulaski Road.



2021 - CR 47, Great Neck Road at Edmonds Street.



2022 - CR 99, Woodside Avenue at Swan River, and CR 46, William Floyd Parkway at Winston
Street.



2023 - CR 2, Straight Path at CR 95, Little East Neck Road, CR 2, Straight Path at New Avenue,
CR 3, Wellwood Avenue at Sherbrooke Road, and purchase of a skid steer.
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SY - CR 58, Old Country Road east of Mill Road, CR 94, Nugent Drive west of Pinehurst Street,
CR 51, East Moriches Riverhead Road at CR 111, Port Jefferson-Westhampton Road, and CR 4,
Commack Road at CR 67, Motor Parkway. Purchase a commercial wood chipper and brush
cutter.

The Adopted 2020-2022 Capital Program included $300,000 in serial bonds for construction in 2020,
$350,000 in serial bonds for construction in 2021 and 2022, and $350,000 for construction and
$100,000 for equipment in SY. DPW requested funding as previously adopted in 2021 and 2022,
requested $350,000 in serial bonds for construction and $100,000 in serial bonds for equipment in
2023, and $700,000 in serial bonds for construction and $100,000 in serial bonds for equipment in
SY.
The proposed capital program deletes funding in 2021 and is $800,000 less than the Department's
request (2021-SY).

Impact on Operating Budget
The proposed capital program includes $1,250,000 in serial bond financing for this project (20212023 and SY). If the entire $1,250,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $100,342. Over the life of a 15year bond this totals $1,505,126.
Excluding debt service costs, the project has a positive operating budget impact as the need for
unplanned maintenance of the County’s recharge basins is reduced.

Issues for Consideration
Typically, DPW utilizes a combination of in-house staff working on weekends with the necessary
machinery and equipment and contractors working during weekdays. If required equipment fails and
the department does not have funding to purchase new equipment, DPW will have to either rent the
equipment as needed at an operating budget expense or rely on the annual contract to perform the
required maintenance.
It is more cost effective for DPW to perform the restorative work using in-house staff at an average
cost of $50,000 per recharge basin (including overtime), as compared to an average cost per sump of
$125,000 utilizing contractors. Greater savings could be achieved if DPW used in-house staff to
rehabilitate the severely deteriorated recharge basins. The expected purchase of a long reach
excavator will enable DPW to access the deepest, most hard to reach parts of the basins. The
excavator will also be used during the winter months for mechanical dredging operations.
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Yearly funding for this project would ensure that DPW can maintain recharge basins on a continual
basis. If a funding gap occurs, DPW would need to prioritize some locations and forego others, which
could result in increased future costs due to unabated deterioration, as well as damage to surrounding
properties if a basin fails.
The County Executive’s Action Plan and the Legislature’s capital working group have designated this
project as “appropriate only” in 2020. Since 2020 funds will not become available until 2021 at the
earliest, deferring funding as proposed is reasonable.
5072WO21

5090

Description
This project improves pavement, sidewalks and drainage on CR 86 in two separate sections of the
road, one section immediately to the north and one section to the south of the downtown area in
the hamlet of Greenlawn. Work may include pavement rehabilitation and remarking, the installation
or repair of sidewalks, drainage, curbs, and improvements to meet ADA requirements. Each of the
two 0.6-mile sections will proceed as separate phases.
Justification
The improvements to the road surface, curbs, and sidewalks enhance safety and trafficability along
this corridor. Most of the roadway to the north of the downtown area between Gwen Place and Old
Field Road has no sidewalks, lacks curbs, and has limited drainage. Both sections of the corridor
require, at a minimum, repaving and new road markings. These two phases of the project complete
the renovation and rehabilitation of CR 86 that began in the early 1990s.
Status
Resolution No. 761-2019 appropriated $100,000 in serial bonds for planning in June 2019. These
funds are being utilized for the survey and other engineering services for the Gwen Place to Old Field
Road phase of the project. The survey was expected to be complete in August 2020. Approximately
$87,000 of the appropriated funds have been expended as of September 2020. DPW is determining
survey needs for the Grange Street to Cuba Hill Road section.
The project is proposed as requested, including $100,000 in serial bonds for planning in 2022 for
surveying and engineer services for the Grange Street to Cuba Hill phase of the project and the
previously adopted $6.2 million in serial bonds for construction in SY, for both phases. The Gwen
Place to Old Field Road phase is budgeted at $3 million and the Grange Street to Cuba Hill Road at
$3.2 million. Design will be executed in house, which reduces the required amount of planning funds.
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Impact on Operating Budget
The proposed capital program includes $6,300,000 in serial bond financing for this project (20212023 and SY). If the entire $6,300,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $505,722. Over the life of a 15year bond this totals $7,585,834.

Issues for Consideration
Construction funding for these two sections of CR 86 has been included in the capital program since
the Adopted 2013-2015 Capital Program, but never appropriated. The construction estimate was last
updated in the Adopted 2019-2021 Capital Program.
5090CF21

5116

Description
This project will improve drainage and pedestrian safety on CR 46, William Floyd Parkway, from the
Smith Point bridge to the vicinity of Coraci Boulevard. Planned improvements include new sidewalk
and upgraded pedestrian signals as well as stormwater system improvements that replace the open
median swale with a closed, piped system.
Justification
The multiple purposes of this project are to enhance the safety of residents in the area that drive,
bicycle, or walk along William Floyd Parkway, to address the need for curbing and drainage system
improvements along the southern end of the roadway, and to ameliorate the environmental issues
and navigational impairments created by a drainage system that improperly directs storm water
runoff.
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Status
The remaining appropriation balance for planning will be used to finalize the design. The required
permits and approvals have been obtained, and nearly all construction documents have been
submitted.
The Adopted 2019 Capital Budget included $5.5 million in serial bonds for construction, however, all
but $8,000 (not appropriated) was used as offsets for several other capital projects. No funding was
included for this project in the Adopted 2020-2022 Capital Program.
The proposed capital program includes $12 million in serial bonds for construction in SY to implement
the planned improvements, as requested by DPW. This is an increase of $6.5 million for construction
compared to the Adopted 2019 Capital Budget because the planning and design process projected
significantly higher costs than previously estimated.

Impact on Operating Budget
The proposed capital program includes $12,000,000 in serial bond financing for this project (20212023 and SY). If the entire $12,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $963,281. Over the life of a 15year bond this totals $14,449,208.

Issues for Consideration
This project will provide needed pedestrian safety improvements within the project corridor, which
exhibits high pedestrian usage. Implementing a closed system of subsurface perforated pipe will
improve the aesthetics of the corridor, as the existing open swale tends to collect debris.
Environmental benefits through improved water quality will be realized by providing stormwater
treatment to the drainage system that currently discharges to Narrow Bay. Additionally, the resulting
raised and landscaped medians will enhance vehicular safety by reducing the likelihood of crashes and
vehicle rollovers. The significant cost increase is concerning, but since all funding is scheduled in SY,
there is sufficient time to evaluate the merits of the project.
5116WO21
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Description
This project addresses operational and safety issues on CR 21 at the following locations:
(1) CR 21, Yaphank Avenue at LIE North Service Road intersection
(2) CR 21, Middle Island/Yaphank Road from NYS Route 25 to Longwood Middle School
(3) CR 21, Middle Island/Yaphank Road at Longwood Road
(4) CR 21, Rocky Point Road in the vicinity of the Rocky Point Schools
(5) CR 21, Yaphank Avenue from Long Island Avenue to the vicinity of Main Street (originally part of
location (1))
Justification
These modifications will improve public safety and the overall operational efficiency of this corridor
by rehabilitating and improving roadway infrastructure, including drainage, traffic signalization, signage,
pavement markings, and sidewalks.
Status
The Adopted 2020-2022 Capital Program included $3.75 million in 2020 for construction at location
(3), $1.5 million in 2021 for construction at location (5), $25,000 in 2022 for land acquisition at
location (4), and $500,000 for land acquisition at location (4) and $5 million for construction for the
intersection at location (1) in SY, all in serial bonds.
DPW requested a total of $2.8 million in serial bond financing, $7.975 million less than previously
adopted. Funding of $400,000 is requested for planning in 2021 at location (5) due to rising consultant
costs and an expansion in project scope to address a structural issue that requires a separate,
expedited letting. Design funding of $800,000 is requested in 2022 for location (1), and $5 million for
construction is removed from SY pending final design and the selection of a preferred construction
alternative. Funding of $1.5 million for construction of location (5) is deferred from 2021 to 2023 to
allow the consultant to complete design. Land acquisition funding of $500,000 for location (4) has
been removed and $100,000 for preliminary design has been scheduled instead in SY to determine if
land acquisition will be required. Land acquisition funding of $25,000 for location (3) is also deleted
from 2022.
In the aggregate, the proposed capital program includes the same funding level requested by DPW,
however, all funding is deferred by one year. Construction funding of $1.5 million for location (5) was
proposed as planning and combined with $100,000 for preliminary design of location (4) in SY. The
intent was to include $1.5 million for construction, as requested.
Resolution No. 854-2019 amended the 2019 Capital Budget and appropriated an additional $470,000
for construction at location (2) using an offset from another capital project. Previously appropriated
funds will be applied to construction at location (2). Preliminary design of location (3) is scheduled
for completion in Fall 2020. The County Executive and the Legislature Capital Working Group
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indicated an intent to appropriate construction funding for this location in 2020, however, the related
bond resolution is anticipated to be adopted in 2021.

Impact on Operating Budget
The proposed capital program includes $2,800,000 in serial bond financing for this project (20212023 and SY). If the entire $2,800,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $224,765. Over the life of a 15year bond this totals $3,371,482.

Issues for Consideration
The design of CR 21, from Long Island Avenue to Main Street (5) is more straightforward than the
intersection project at Long Island Avenue and LIE North Service Road (1), therefore, DPW
requested that they be separated. The intersection at location (1) is anticipated to take longer as it
requires a NYSDOT permit, is more complex than originally thought, and requires a design
consultant; separately, location (5) can be progressed more rapidly. This is the reason for deleting $5
million for construction from SY, which will be requested in a future capital program.
Construction funding for location (3), $3.75 million, is scheduled in 2020 and will address flooding
issues at the intersection of Middle Island/Yaphank Road at Longwood Road and will be appropriated
later this year. A positive drainage system will be installed and the existing detention area will be
altered to treat the stormwater prior to overflow into the Carmans River. Those improvements are
being designed in-house.
Budget Review Office Recommendations
Reprogram $1.5 million in serial bonds (B) in SY from planning to construction.
5138AT21
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Description
The two active phases of this project are both intersection improvements. The first reconstructs and
improves the intersection at CR 11, Pulaski Road and Depot Road, including pedestrian facilities. The
second improves the intersection of CR 11 at CR 4, Town Line Road, with the addition of right turn
lanes for both the eastbound and westbound lanes.
Justification
Reconstruction of the intersection of Pulaski Road and Depot Road will improve traffic flow and
pedestrian safety. Improvements to the intersection of Pulaski Road and Town Line Road will
accommodate increasing truck traffic along both roads with the addition of the turn lanes.
Status
The Town of Huntington and DPW have not concurred on final design for the Depot Road
intersection as of September 2020, which has delayed progression of the project. A consultant
completed alternate plans for the intersection in early 2020. Negotiations between the Town of
Huntington and the County on the preferred alternative are ongoing.
The project is proposed as requested; $1.8 million in serial bonds for construction are deferred from
2021 to 2023 for the intersection of Depot and Pulaski Roads. The $700,000 in serial bonds for
construction at the Town Line Road intersection remain in SY.
The $165,000 for land acquisition previously adopted in 2022 for the Town Line Road intersection
was neither requested nor proposed. DPW is negotiating with the property owner at the southwest
corner of the intersection for a dedication, negating the need for land acquisition.

Impact on Operating Budget
The proposed capital program includes $2,500,000 in serial bond financing for this project (20212023 and SY). If the entire $2,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $200,683. Over the life of a 15year bond this totals $3,010,252.
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Issues for Consideration
The CR 11/Depot Road intersection is a five-way intersection in an area with heavy commercial traffic
and high pedestrian use, near the Huntington Long Island Railroad Station and residential areas. There
is only one pedestrian control near this intersection, a faded walkway on Pulaski Road approximately
60 feet west of the center of the intersection, with an obsolescent red-yellow-green pedestrian signal.
Most of the ramp cutouts around the intersection are non-compliant with current ADA regulation
and need replacement and/or repair. Without the intersection improvements, traffic and pedestrian
safety problems will continue. The delays in finalizing a design alternative have forced the deferral of
construction to 2023.
Southbound turns from CR 11 onto the Town Line Road portion of CR 4 are especially problematic
for large vehicles because the intersection is too narrow to accommodate more than one large vehicle
while a southbound or northbound turn is occurring. While northbound turns for large vehicles are
less common, similar issues occur when any vehicle with a trailer traverses the intersection. Turning
vehicles lead to delays for eastbound through traffic, southbound through traffic, and traffic turning
from northbound to westbound. The intersection improvements will allow the vehicles to execute
right turns without fully entering the intersection, which will eliminate impeding the flow of
westbound and eastbound thru-traffic. It is unlikely that the construction of new turning lanes can be
added within the current right of way without land acquisition. If DPW is unable to negotiate an
agreement with the property owner at the intersection of Town Line and Pulaski Roads, additional
funds may be required in subsequent capital programs for land acquisition.
5168CF21

5172

Description
This multi-phase project addresses the rehabilitation of CR 67, Motor Parkway. The remaining Phase
IVB – would rehabilitate CR 67, Motor Parkway, from the vicinity of CR 17, Carleton Avenue to the
vicinity of the South Service Road of the LIE (Exit 57) and would address any drainage issues
discovered during the process of project scoping and preliminary design.
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Justification
Phase IVB is the last section of roadway that has not been reconstructed. The pavement requires
rehabilitation and pedestrian and cyclist traffic would benefit from ADA compliant improvements on
the roadway. In addition to paving, this project will install curbs, sidewalks, bicycle facilities, signage,
and traffic signals.
Status
The Adopted 2020-2022 Capital Program included $5 million in serial bonds for construction in SY.
Based on a revised construction estimate, DPW can no longer design this project in-house. DPW
requested adding $800,000 in serial bonds for planning in SY and deleting construction funds as
construction would take place outside the parameters of this capital program. This change delays
construction to at least 2026. The proposed capital program includes this project as requested.

Impact on Operating Budget
The proposed capital program includes $800,000 in serial bond financing for this project (2021-2023
and SY). If the entire $800,000 were borrowed at once, the estimated average annual fiscal impact
to the operating budget for debt service payments would be $64,219. Over the life of a 15-year bond
this totals $963,281.

Issues for Consideration
Phase IVB is the last component of a major reconstruction and rehabilitation effort of CR 67 that has
remained incomplete for more than a decade. Alleviating the drainage issues at this location was
previously one of the main facets of construction as improper drainage results in hazardous driving
conditions such as hydroplaning. According to the Department, these issues have been temporarily
addressed utilizing funds from CP 5024, Reconstruction of Drainage Systems on Various County
Roads, to install leech basins to reduce spot puddling. The focus has shifted to developing sidewalks
and bicycle facilities to make the roadway ADA compliant. Any further drainage issues will be
determined during the project scoping process and preliminary engineering and addressed during
construction.
Delaying the project may result in increased construction costs due inflationary factors. When a
project is delayed beyond the scale of the program, DPW considers that inflation may become an
issue. There was a 30% increase in bid prices in 2019, before the COVID-19 pandemic caused a
decrease of those prices in 2020. Preliminary engineering will provide a more precise projection for
the associated construction costs.
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Although upgraded pedestrian facilities and pavement are a safety concern, the Department has
determined that other road projects require more immediate attention. Department workload,
project priority, and the overall total of bonded funds being requested each year are factors DPW
considers when scheduling projects.
5172AT21

5180

Description
This ongoing project provides for the installation and modification of guide rails, and associated
improvements including slope grading, removal of trees or other hazardous obstructions, and seeding
at various locations throughout the County.
Justification
This project will enhance the safety of motorists utilizing county roadways.
Status
In 2019, work under this project was performed at CR 97, Nicolls Road at South Coleman Road and
at NYS Route 25. The Adopted 2020-2022 Capital Program included $600,000 in 2020 (appropriated
by Resolution No. 257-2020), and $650,000 in 2021, 2022, and SY, all in serial bonds for construction.
The proposed capital program adds $650,000 in 2023 and increases SY funding by $650,000, to $1.3
million, all in serial bonds for construction, as requested by DPW.
The following is a list of preliminary locations to be addressed by year:
2020: CR 80, Montauk Highway, at East Pond Lane. CR 83, Ocean Avenue. CR 97, Nicolls Road, from
South Drive to Health Science Drive.
2021: CR 97, Nicolls Road, from Health Science Drive to Lower Sheep Pasture Road.
2022: CR 83, North Ocean Avenue, from Granny Road to NYS Route 112.
2023: CR 46, William Floyd Parkway, at NYS Route 25.
SY: CR 83, North Ocean Avenue from NYS Route 112 to NYS Route 25. CR 97, Nicolls Road, at
NYS 27 ramp - SE cloverleaf.

Impact on Operating Budget
The proposed capital program includes $3,250,000 in serial bond financing for this project (20212023 and SY). If the entire $3,250,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $260,888. Over the life of a 15year bond this totals $3,913,327.
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Issues for Consideration
This ongoing project provides funding for the repair, installation or modification of guide rails and
associated upgrading at various locations throughout the county to conform to current state and
federal standard guidelines. Additionally, the regular maintenance of and upgrades to guide rails and
the surrounding areas on county roadways is a key part of the program to promote and protect the
safety of motorists. Furthermore, the County's liability and risk of potential legal action are lowered
by regularly installing new guide rails and improving old guide rails. Consequently, the proposed capital
program is reasonable.
5180WO21
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Transportation: Dredges (5200)

CP 5200

5200

Description
This project provides funding for the contract surveying and dredging of county waterways. Funding
for dredging is requested for projects estimated to cost in excess of $100,000. Large site-specific
dredging projects are included in this capital project as well as smaller projects that are performed
annually throughout the Great South Bay.
Justification
Dredging is a county responsibility that is necessary to maintain safe navigable waterways.
Status
Dredging projects are tentatively scheduled by DPW each year; however, the schedule is subject to
change due to weather conditions, the results of survey estimates, input from the towns, and the
availability of environmental permits. DPW requested funding as previously adopted, with the addition
of 2023 funding and planning funds ($175,000 in 2021 and 2022 and $300,000 in SY) for surveys and
consultant reports. The Proposed 2021-2023 Capital Program includes planning funds as requested,
but provides $2,175,000 less for site improvements in 2021 and $750,000 less in 2023. The following
tables summarize requested projects by year.

The available appropriation balance is actually $2.4 million more than what is shown in the following
table because the $4.5 million appropriated by Resolution No. 640-2020 is not reflected, while $2.1
million in expired funding for Mount Sinai Harbor is included in the appropriation balance. Dredging
at the harbor had been deferred due to delays by the Town of Brookhaven in completing the
prerequisite jetty repairs. According to DPW, jetty repairs are complete and dredging will commence
this year when the Town secures regulatory permits. A portion of the funds appropriated in 2020
are intended to replace the expired funds.
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Impact on Operating Budget
The proposed capital program includes $25,150,000 in serial bond financing for this project (20212023 and SY). If the entire $25,150,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $2,018,875. Over the life of a 15year bond this totals $30,283,132.

Issues for Consideration
The County dredges over 170 locations. The cost of dredging continues to rise due to inflation,
consultant fees, and complying with costly environmental regulations. The exact cost for individual
projects is unknown prior to the completion of surveying. If the actual project cost is more than the
original estimate, then either an offset is required to provide the additional funds or projects are
postponed. Extreme weather events often contribute significantly to changes in cost or priority
ranking of a location. Given the numerous variables influencing the dredging schedule, the proposed
capital program is reasonable.
5200BP21

5201

Description
This project provides for the replacement of equipment needed for the continued operation of the
county dredge.
Justification
The use of the equipment in saltwater causes an accelerated rate of corrosion. Equipment must be
replaced periodically as it becomes broken or unreliable to ensure that dredging projects can move
forward.
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Status
The Adopted 2020-2022 Capital Program included $380,000 in serial bonds for equipment in 2020
and $2,015,000 from 2021 to SY. Each year DPW updates requested funding based on an estimated
replacement schedule. The proposed capital program includes this project as requested by DPW with
$2.1 million from 2021 to SY. The following table shows the projected replacement schedule and
estimated costs including the 2020 funding, which was appropriated by Resolution No. 259-2020.

Impact on Operating Budget
The proposed capital program includes $2,100,000 in serial bond financing for this project (20212023 and SY). If the entire $2,100,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $168,574. Over the life of a 15year bond this totals $2,528,611.
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Issues for Consideration
The proposed capital program includes the requested funding, which should allow DPW to operate
the county dredge safely and efficiently.
5201BP21
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Transportation: Erosion & Flood Control
(5300)

CP 5343

5343

Description
This project provides for the structural rehabilitation and repair of the lock and tide gates as well as
other canal infrastructure at the Shinnecock Canal. Both sets of gates require significant rehabilitation
every five to seven years. The alternating schedule of work is staggered so that tide and lock gates
are not under construction at the same time. Recent capital programs have included funding for a
canal alternatives study.
Justification
Funding for this project is required to keep the canal operational and retain the integrity of the tidal
gates and locks to ensure the continued safe flow of boat traffic through the canal. The operation of
this facility benefits the ecology of Shinnecock Bay and reduces dredging costs at the Shinnecock Inlet
by the flushing action of the controlled tidal flow.
Status
The Adopted 2020-2022 Capital Program included $1 million for planning in 2020 for a canal
alternatives engineering study and two diving inspections (one for tide and lock gates, one for
bulkheads and jetties), and $1.5 million for construction in 2022 for the cyclical rehabilitation of the
tide gates. Based on the condition of the tide gates, DPW requested that funding be advanced to 2021
and requested $2 million for the lock gates in SY. An additional $1 million in serial bonds for planning
was requested in 2022 to supplement the cost of the engineering study. The proposed capital program
includes funding for the lock gates as requested, but does not advance funding for the tide gates and
provides the additional planning funding in 2023 instead of 2022.

Impact on Operating Budget
The proposed capital program includes $4,500,000 in serial bond financing for this project (20212023 and SY). If the entire $4,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $361,230. Over the life of a 15year bond this totals $5,418,453.
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Issues for Consideration
Originally, the canal replacement engineering study was estimated at $500,000. Two diving missions
were added to this project, $250,000 for work covered under the scope of this project and $250,000
for work covered under CP 5348, Reconstruction of Canal Jetties and Bulkheads. These funds,
totaling $1 million, are included in the Adopted 2020 Capital Budget.
The additional funding for the engineering study is needed to evaluate the canal and develop plans to
modernize and improve the locks including possible alternatives to the current system. The
investment may be worthwhile if it results in engineering improvements that make the system less
expensive to maintain. If possible, these determinations would be made before additional investments
are made in existing infrastructure. However, the County Executive’s Action Plan and the Legislature’s
capital working group designated this project as “appropriate only” in 2020, which will delay all phases
of this project.
Ideally, the tide gates would be repaired in 2021, as requested, to prevent further deterioration and
increased costs; however, DPW has determined that rehabilitation can wait until 2022. The addition
of construction funding for the lock gates in SY is reasonable. Depending the results of the study,
cyclical rehabilitation will be necessary.
5343BP21

5348

Description
This project provides for the reconstruction of existing jetties and bulkheads on the Shinnecock
Canal.
Justification
The project will stabilize jetties and bulkheads, which are necessary to maintain a channel that can be
safely navigated by boats.
Status
The Adopted 2020-2022 Capital Program included $2.5 million in serial bonds for construction in SY
to repair the jetties and bulkheads. DPW requested no additional funding for this project and it is
discontinued in the proposed capital program. According to DPW, alternative funding sources will be
explored for future work to be done under this project, including the use of existing appropriations
from CP 5343, Reconstruction of Shinnecock Canal Locks.
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Impact on Operating Budget
The proposed capital program includes no serial bond funding for this project; there are no
anticipated costs for debt service.

Issues for Consideration
The condition of canal bulkheads and jetties needs to be closely monitored. Without timely
maintenance, costly emergency repairs would be required to ensure the safe passage of boats.
Nevertheless, DPW is not requesting funding at this time for several reasons. First, some of the work
(diving inspections) related to this project is going forward under CP 5343, Reconstruction of
Shinnecock Canal Locks. Second, the scope of future work may change depending on the findings of
the canal engineering study (also funded under CP 5343). Lastly, DPW will take advantage of the fact
that work is not planned until SY to explore solutions other than capital borrowing, including federal
aid or partnership with the Army Corps of Engineers.
Because work is not scheduled in the near future, discontinuing this project is reasonable. If alternative
funding does not materialize or repairs become necessary sooner, funding may be included in
subsequent capital programs.
5348BP21

5370

Description
This capital project provides the county share for the dredging and maintenance of the Moriches Inlet
in order to keep the inlet safe for commercial and recreational boaters. The project involves the
County, the US Army Corps of Engineers, and the New York State Department of Environmental
Conservation (NYSDEC).
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Justification
The County is required to pay a share of the total cost of the work performed by the Army Corps
of Engineers.
Status
Dredging and maintenance at the Moriches Inlet was completed in three phases from 1992 through
2004. DPW requested $5.5 million in serial bonds for construction in 2021 for the county share of
the cost for upcoming maintenance. The proposed capital program includes the requested funding in
SY.

Impact on Operating Budget
The proposed capital program includes $5,500,000 in serial bond financing for this project (20212023 and SY). If the entire $5,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $441,504. Over the life of a 15year bond this totals $6,622,554.

Issues for Consideration
According to DPW, information about this project is limited, including the total project cost and the
County’s share as a percentage. Although the Department was initially told that dredging would begin
in 2021, subsequent conversations with the Army Corps and NYSDEC revealed that the project is
delayed due to lack of funding. Since the timing and cost of this project are unknown, deferring funding
to SY is reasonable. Funding can be adjusted in future capital programs when more details are
available.
5371BP21
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5371

Description
DPW is responsible for over 200 culverts and spillways throughout the County. This project provides
for the ongoing repair and maintenance of culverts under county roads. Many of these culverts are
over 50 years old and experience structural problems such as deterioration of concrete, rusting of
reinforcing rods, and erosion. Repair measures will mitigate deterioration and prevent the potential
collapse of these structures.
Justification
The culverts underneath paths and roadways need to be maintained to ensure motorist and
pedestrian safety as well as to protect the waterways that flow through them. Neglected culverts can
collapse causing injury and expensive emergency repairs, or can become clogged, not allowing water
to pass through, resulting in flooding.
Status
The inspection of culverts is ongoing. When structural deficiencies are detected, the culverts are
scheduled for design. As inspection reports are completed, DPW adds locations to its list of projects.
As locations are added, capital requests for construction funds increase.
The previously adopted capital program included $750,000 for construction in 2020, $500,000 for
construction in each of 2021 and 2022, and $200,000 for planning and $1 million for construction in
SY. In recognition of the fiscal challenges facing the County, DPW requested that 2021 funding be
deferred to 2023. The proposed capital program includes this project as requested. The following
table summarizes DPW’s request by year and location.

Impact on Operating Budget
The proposed capital program includes $2,200,000 in serial bond financing for this project (20212023 and SY). If the entire $2,200,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $176,601. Over the life of a 15year bond this totals $2,649,021.
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Issues for Consideration
Although the 2020 Adopted/Modified column in the proposed capital program includes funding as
adopted, no appropriating resolution has been laid on the table. The County Executive’s Action Plan
and the Legislature’s capital working group have designated this project as “appropriate only” in 2020.
Since 2020 funds will not become available until 2021 at the earliest, deferring funding as requested
and proposed is reasonable.
5371BP20
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Transportation: Pedestrial (5400)

CP 5412

5412

Description
This project will construct an 11-mile-long path that runs parallel to CR 97, Nicolls Road,
incorporating the LIPA/PSEG trail through a right-of-way land lease agreement, and will include
pedestrian and bicycle facilities from CR 19, Patchogue-Holbrook Road at Greenbelt Parkway to the
Setauket Greenway trail. Signal, drainage, and ADA upgrades will be applied as needed along the path.
Justification
This project enhances connectivity between downtowns, universities, job centers, parks, and open
space by developing north-south bicycle and pedestrian facilities adjacent to a critical roadway. This
project may have a positive impact on the environment by encouraging safe pedestrian and bicycle
travel instead of automobile travel.
Status
This is a new project and is expected to receive 80% federal aid. The 2020 Adopted/Modified column
in the proposed capital program includes $200,000 in serial bonds and $800,000 in federal aid for
preliminary design and $20,000 in serial bonds and $80,000 in federal aid for right-of-way land
acquisition. Planning was set to begin in Summer 2020 and a draft lease agreement was approved by
the County Attorney’s Office; however, the appropriating resolution was withdrawn.
DPW requested $160,000 in serial bonds and $640,000 in federal aid for final design in 2022 and $2.4
million in serial bonds and $9.6 million in federal aid for construction in SY. The proposed capital
program includes the project as requested.

Impact on Operating Budget
The proposed capital program includes $2,560,000 in serial bond financing for this project (20212023 and SY). If the entire $2,560,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $205,500. Over the life of a 15year bond this totals $3,082,498.
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Issues for Consideration
This project is being developed in conjunction with CP 5597, Connect Long Island-Nicolls Road and
the I-Zone project. Building this path will provide non-motorized access to BRT bus stations.
Receiving aid for this project requires collaboration with the Federal Highway Administration
(FHWA) and New York State Department of Transportation (NYSDOT). If aid is not received, DPW
has indicated that they will not pursue 100% county funding for this project. In any case, planning
funds will need to be appropriated before the project can progress.
5409AT21

5412

Description
This project funds a study to investigate the feasibility of installing sidewalks on CR 39 from NYS
Route 27, Sunrise Highway to Shrubland Road in the Town of Southampton. Several aspects will be
studied along this corridor, including available right-of-way, land acquisition, bus stop transfers, and
retaining walls.
Justification
The community to the northwest on CR 39B, North Highway, generates pedestrians that walk to the
commercial districts on CR 39. Additionally, there is a bus stop on the western end of CR 39 within
the limits of this project that generates pedestrians.
Status
The Adopted 2020-2022 Capital Program included $350,000 for planning in SY; however, the
feasibility study was completed in 2019 using funds appropriated by Resolution No. 503-2017. DPW
requested this project be incorporated into CP 5528, Improvements to CR 39, North Road/Old
North Road/Flying Point Road with $500,000 of the $750,000 for planning scheduled in 2021 for
sidewalk design and $5,750,000 in 2023 for sidewalk construction, all serial bonds. Accordingly, the
proposed capital program discontinues this project.
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Impact on Operating Budget
This project is not included in the proposed capital program.

Issues for Consideration
The major issues identified for this capital project are the right-of-way (ROW) and grading issues.
When the Department designed the CR 39 widening project 10 years ago, sidewalks were
constructed in locations that were not problematic. However, the remaining sidewalk locations along
CR 39 have limited ROW and/or serious grading issues. CP 5528 will address these issues through
re-grading, extension of the ROW in some areas, relocation of utility poles, and the installation of
retaining walls and ADA compliant ramps where necessary.
5412WO21

5497

Description
This project provides for the installation and replacement of sidewalks on county roads. These are
separate and distinct from sidewalk construction projects that are components of other roadway
reconstruction or improvement projects.
Justification
The intent of this project is to maintain and advance pedestrian and vehicle safety on county roads
through the installation of new sidewalks and the rehabilitation of existing sidewalks. Usable, safe
sidewalks are an essential part of the Complete Streets and Connect Long Island initiatives.
Status
In 2019, the following locations were addressed: CR 97, Nicolls Road, in the vicinity of NYS Route
25A; CR 35, Park Avenue, from CR 86, Broadway-Greenlawn Road, to CR 11, Pulaski Road; and CR
35, Park Avenue, from CR 11, Pulaski Road, to NYS Route 25A. Resolution No. 255-2020
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appropriated $500,000 in serial bonds for construction to address CR 80, Montauk Highway, in the
Eastport downtown area and CR 16, Smithtown Boulevard, in the vicinity of Southern Boulevard.
The Adopted 2020-2022 Capital Program included $500,000 in 2020, 2021, and 2022, and $1 million
in SY, all in serial bonds for construction. DPW requested $600,000 in 2021, $700,000 in 2022,
$800,000 in 2023, and $1.6 million in SY because recently awarded projects have shown a consistent
rise in prices. The total requested increase is $1.2 million compared to the previously adopted capital
program. The proposed capital program includes $600,000 in each year 2021-2023 and $1 million in
SY, which in the aggregate, is $900,000 less than requested.
The following is a list of preliminary locations to be addressed with the funding in this capital project
by year:
2021: CR 112, Johnson Avenue, from NYS Route 27 to Church Street, and additional emergency
repairs.
2022: CR 11, Pulaski Road, over Sunken Meadow Parkway. CR 112, Johnson Avenue, from Church
Street to NYS Route 454, and additional emergency repairs.
2023: CR 66 Deer Park Road, from Regency Lane to Arielle Court, and additional emergency repairs.
SY: CR 21, Rocky Point - Yaphank Road, from the DPW Building to the DOH Building, CR 4,
Commack Road, in the vicinity of schools and additional emergency repairs.
The progression of this capital project is done in conjunction with CP 5014, Strengthening and
Improving County Roads.

Impact on Operating Budget
The proposed capital program includes $2,800,000 in serial bond financing for this project (20212023 and SY). If the entire $2,800,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $224,765. Over the life of a 15year bond this totals $3,371,482.
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Issues for Consideration
This capital project reduces the County’s exposure to potential lawsuits by addressing pedestrian and
vehicle safety. The towns and the County share a mutual responsibility to improve sidewalk systems,
further evidenced by the requirement for each entity to obtain approval from the other when a
sidewalk project is undertaken on either a county or a town road.
In 2013, the Department of Justice determined that reconstruction or resurfacing projects must bring
sidewalks, traffic signals, and handicap ramps into compliance with ADA standards. This requirement
increased the number of sidewalks that needed replacement. Additionally, recently awarded projects
have shown consistent price increases. The proposed capital program includes funding as requested
in 2021. If costs and demand for this type of work continue to rise as predicted by DPW, additional
funding may be required. However, the funding in 2020 and 2021 is sufficient to address planned
sidewalk improvements in the near term.
5497WO21
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Transportation: Highways (5500)

CP 5501

5501

Description
This project is a Connect Long Island Initiative that aims to establish Bus Rapid Transit (BRT) on the
Sagtikos State Parkway. The proposed route would connect sites along the north-south corridor
from the Babylon LIRR station, the proposed Heartland Town Center, Suffolk County Community
College-Grant Campus, and terminating to the north in Kings Park. Improvements could include
traffic signal prioritization (TSP), bus lanes, enhanced bus stations, and capacity enhancements. A
portion of this project includes pedestrian improvements in Downtown Kings Park, and is being
advanced as a separate sub-project, Connect LI-Kings Park Streetscape, within CP 5501.
Justification
This project will be used to increase and improve public transportation and connectivity between
important travel points for residents along this north-south corridor.
Status
The Adopted 2020-2022 Capital Program included $400,000 ($80,000 serial bonds, $320,000 federal
aid) for planning in 2020 and $2 million ($400,000 serial bonds, $1.6 million federal aid) for planning
and $20 million ($4 million serial bonds, $16 million federal aid) for construction in SY. DPW
requested to remove the majority of funding and defer 2020 planning to SY because federally aided
construction funding is being prioritized for other BRT mobility projects, and the revised construction
schedule for this project is outside the purview of this capital program.
As requested, the Proposed 2021-2023 Capital Program schedules $400,000 for planning in SY (20%
serial bonds and 80% federal aid). The serial bond funding represents the required 20% county match
to the federal Congestion Mitigation and Air Quality Improvement Program (CMAQ).
Currently, this project has not progressed past preliminary planning, with funding for construction
removed and planning deferred from 2020 to SY. While NYSDOT conducted a feasibility study on
traffic mitigation measures for the corridor, the study did not focus on BRT.
This viability study will include CP 5565, Sagtikos Corridor, which would construct an alternative bypass route connecting the Heartland Industrial Park to the "G" Road on the grounds of Pilgrim State
Hospital to lessen traffic on CR 4 (Commack Road) and the Sagtikos State Parkway.
Resolution No. 671-2019 appropriated $150,000 for planning and project design of pedestrian
improvements in Downtown Kings Park ($20,000 transfer from the operating budget, $80,000 federal
aid, and $50,000 state aid). The final design is estimated to be completed in Spring 2021. This portion
of the project has support from Empire State Development and NYSDOT.
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Impact on Operating Budget
The proposed capital program includes $80,000 in serial bond financing for this project (2021-2023
and SY). If the entire $80,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $6,422. Over the life of a 15-year bond
this totals $96,328.

Issues for Consideration
This is the third north-south project in the Connect LI Initiative, with the goal of reducing traffic and
having a positive environmental impact, by providing increased access to public transportation.
However, it remains unclear to what extent the availability of multimodal transportation would
persuade commuters to use the BRT option. The Sagtikos Parkway is a New York State road and the
intended improvements require NYSDOT approval and cooperation, which affects the County's level
of control compared to other Connect LI focused initiatives.
The preliminary infrastructure design and cost estimates are still being developed for all aspects of
this project. Even with federal assistance, the local cost for this project will likely be significant. Prior
to the deletion of construction funding, there was a total of $4.48 million in serial bonds scheduled
for this project. Additionally, due to the lower height of the bridges on the parkway, the buses
purchased might require a lower height standard than those busses considered for other BRT
projects, which may increase the cost of the vehicles and limit the versatility of BRT-related
equipment.
5501AT21
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CP 5502

5502

Description
This recurring project evaluates the current and future capacity of the county highway system to
determine the system's ability to accommodate traffic volume increases. The Department leverages
the information gained to assist strategic planning for the County’s own road system and to provide
other local governments with accurate guidance for their own land use and zoning processes.
Justification
These studies facilitate DPW planning and resource management by providing data to mitigate traffic
effects on land use and zoning, and to determine appropriate impact fees for highway maintenance
and improvements.
Status
The previously adopted capital program included $75,000 for planning in 2021, 2022 and SY, all funded
with pay-as-you-go transfers from the General Fund (G). There is no appropriation scheduled for
2020. DPW requested $75,000 in serial bonds for planning each year 2021 to 2023, and $150,000 in
SY. The proposed capital program includes funding as requested in 2021 to 2023, but only $75,000
in SY.

Impact on Operating Budget
The proposed capital program includes $300,000 in serial bond financing for this project (2021-2023
and SY). If the entire $300,000 were borrowed at once, the estimated average annual fiscal impact
to the operating budget for debt service payments would be $24,082. Over the life of a 15-year bond
this totals $361,230.

Issues for Consideration
From 2012 to September 2020, $138,486 has been expended and no expenditures have been incurred
since 2016. The appropriation balance is the equivalent of more than two years of scheduled
appropriations. DPW indicated that it expects to expend the current appropriation balance within
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the next two years. However, based upon expenditures since 2012, there appears to be sufficient
appropriations for the next three years. Deleting $75,000 for planning scheduled in each year 2021,
2022, and 2023 allows the appropriation balance to be expended before additional funds are required.
Budget Review Office Recommendations


Delete $75,000 in serial bonds for planning in 2021, 2022, and 2023 to allow the expenditure of
the current appropriation balance.



If the entire $225,000 decrease in serial bond financing recommended by BRO were adopted, the
estimated average annual fiscal impact to the operating budget for debt service payments would
be a savings of $18,062. Over the life of a 15-year bond this totals $270,923.

5502CF21

5505

Description
This project rehabilitates CR 38, North Sea Road, from CR 39, North Road, to the vicinity of Noyack
Road, approximately 2.4 miles. Improvements include new curbs and sidewalks, and repair and
upgrade of the existing drainage systems.
Justification
CR 38 serves as an evacuation route from the hamlet of North Sea. The existing concrete roadway
requires full-depth pavement rehabilitation and asphalt resurfacing. Curbs and sidewalks are not
continuous along the corridor and do not meet ADA Standards. Drainage improvements along the
entire project corridor will mitigate localized flooding currently experienced.
Status
Resolution No. 986-2018 appropriated $650,000 in serial bonds for planning. The Adopted 20202022 Capital Program included $4.5 million in serial bonds for construction in 2021. According to
DPW, an engineering firm was contracted in November 2019 and preliminary planning is underway.
However, it is unlikely that the project will be ready for construction in 2021. Accordingly, DPW
requested that funding be deferred to SY. The proposed capital program includes the project as
requested.

Impact on Operating Budget
The proposed capital program includes $4,500,000 in serial bond financing for this project (20212023 and SY). If the entire $4,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $361,230. Over the life of a 15year bond this totals $5,418,453.
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Issues for Consideration
Because the engineering consultant was only recently contracted, and the project will require
significant drainage work in environmentally sensitive areas, progression as previously adopted is
impractical. Additionally, the construction estimate has not changed from the Adopted 2014-2016
Capital Program, is probably significantly understated, and may require adjustment as the project
progresses.
5505CF21

5510

Description
This project provides funding for the reconstruction and improvement of CR 3, Pinelawn Road by
improving traffic flow, safety, drainage, and overall roadway condition in the area. The phases are as
follows:
Phase I - Reconstruction of the intersection of Pinelawn Road and Colonial Springs Road/Ruland Road.
Phase II - Intersection realignment of CR 3, Pinelawn Road/Wellwood Avenue with Conklin
Street/Long Island Avenue.
Phase III - Strengthening and Improving CR 3, Wellwood Avenue, from Newark Street to Maple Drive
through pavement resurfacing, drainage improvements, and ADA improvements.
Phase IV - Strengthening and Improving CR 3, Wellwood Avenue, from Maple Drive to Southern
State Parkway through pavement resurfacing, drainage improvements and ADA improvements.
Justification
The repair and resurfacing of this roadway are necessary and will mitigate a costly reconstruction in
the future. ADA improvements will ensure greater pedestrian safety.
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Status
This project was not included in the Adopted 2020-2022 Capital Program. Phase I and Phase II of this
project are complete. Two new phases, Phase III and Phase IV, were requested by DPW with $2
million in serial bonds for construction of Phase III in 2023 and $2 million in serial bonds for
construction of Phase IV in SY. Design will be performed in-house. The Proposed 2021-2023 Capital
Program includes the project as requested.

Impact on Operating Budget
The proposed capital program includes $4,000,000 in serial bond financing for this project (20212023 and SY). If the entire $4,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $321,094. Over the life of a 15year bond this totals $4,816,403.

Issues for Consideration
These new phases will remediate collapsing drainage structures, bring sidewalks and
pedestrian/bicycle access up to ADA guidelines, and maintain the integrity of the roadway to prevent
further damage through pavement resurfacing. DPW does not anticipate a need for intersection
improvements or right-of-way issues along the roadway.
5510AT21

5511

Description
This project provides for rehabilitation and intersection improvements on CR 16, Horse Block Road
in five phases:
Phase I – Alexan Boulevard to CR 56, Victory Drive: The addition of lanes to accommodate traffic
volume and the replacement of drainage, curbs, sidewalks, and traffic signals at multiple intersections.
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Phase II – NYS Route 112 to the Long Island Expressway: The replacement and modification of curbs,
sidewalk, signage, traffic signals, drainage system, and pavement widening, repair, and markings.
Phase III – The vicinity of CR 97, Nicolls Road, to Abner Road: Addressed pavement and drainage
deficiencies. (Complete)
Phase IV – CR 83, North Ocean Avenue to NYS Route 112: Building a recharge basin and positive
drainage system, replacement and modification of curbs, sidewalk, signage, and traffic signals.
Phase V – Smithtown Boulevard at Old Nichols Road: Planning of improvements for pedestrian safety,
including pedestrian signals, rebuilding the existing traffic signal, and ADA compliant curb ramps.
Justification
This project will improve public safety and the overall operational efficiency of this corridor by
rehabilitating and improving roadway infrastructure, geometrics, drainage, traffic signalization, signage,
and pavement markings.
Status
The Adopted 2020-2022 Capital Program included serial bond financing of $5.25 million for
construction in 2020 and $550,000 for planning, $600,000 for land acquisition, and $5.5 million for
construction in SY. DPW requested $50,000 for planning in 2021, $700,000 for planning and $250,000
for construction in 2023, and $800,000 for planning in SY. The proposed capital program includes the
same funding level as requested, but defers $50,000 for planning from 2021 to 2022.
Design for Phase I will be finalized in conjunction with CP 5175 as both projects focus on the same
portion of the roadway. Construction in 2020 will reconfigure intersections at CR 56, CR 21
(Yaphank Avenue), and the Brookhaven Landfill. The shoulders will be widened on CR 16 and a
portion of CR 21, and ADA compliant pedestrian facilities will be added along the north side of CR
16 and west side of CR 21. Alterations to the intersection of CR 16 and the Brookhaven Landfill
includes a fully rebuilt traffic signal, turn lane capacity improvements, reconfigured lanes, and ADA
compliant pedestrian facilities.
Design of Phase II in SY was increased from $550,000 to $800,000 due to recent increases in
consultant fees and future cost inflation. Land acquisition funding was removed due to a preferred
design alternative with stormwater runoff strategies that are not likely to require additional land. Due
to DPW workload, $700,000 for planning for Phase IV was added in 2023 for a design consultant.
Construction of both phases is delayed past the timeframe of the proposed capital program. Once
planning is complete, an accurate construction estimate can be determined and funding requested in
future capital programs.
Although Phase V was newly requested, the construction of intersection pedestrian improvements
was incorporated into CP 5054, Traffic Signal Improvements and CP 5497, Construction of Sidewalks
on Various County Roads, therefore, construction funding should be removed from 2023. However,
$50,000 for planning included in 2022 for a consultant survey is still required to support in-house
design due a loss in County survey staff.
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Impact on Operating Budget
The proposed capital program includes $1,800,000 in serial bond financing for this project (20212023 and SY). If the entire $1,800,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $144,492. Over the life of a 15year bond this totals $2,167,381.

Issues for Consideration
With the removal of construction funding for Phases II and IV, the proposed capital program does
not reflect the entire cost of planned improvements under this project; however, it is consistent with
the five-year plan of the 2021-2023 Capital Program. Construction is more than several years away
and cost estimates may require modification by the time planning and design is complete.
Budget Review Office Recommendations


Delete serial bond funding of $250,000 for construction from 2023 as Phase V will be progressed
in other capital projects.



If the entire $250,000 decrease in serial bond financing recommended by BRO were adopted, the
estimated average annual fiscal impact to the operating budget for debt service payments would
be a savings of $20,068. Over the life of a 15-year bond this totals $301,025.

5511AT21

5512

Description
This project funds reconstruction of CR 97, Nicolls Road.
Phase VII – Safety Improvements on CR 97, Nicolls Road in the Vicinity of NYS Route 25A:
reconfigure the right turn lane from eastbound Route 25A to southbound CR 97, construct signal
upgrades, and install a sidewalk from the north entrance of SUNY Stony Brook to Route 25A.
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Phase VIII – Improvements to Nicolls Road from CR 85, Montauk Highway to NYS 27, Sunrise
Highway: resurfacing, new pavement markings, and drainage upgrades.
Justification
This project will alter the right turn lane at the intersection of CR 97 and NYS Route 25A to eliminate
weaving, while sidewalks and signal upgrades will increase pedestrian safety. Improved surface
pavement and updated pavement markings will improve the strength and longevity of the road and
reduce the risk of accidents in the southern portion.
Status
Existing appropriations will be used for construction of Phase VII, including $800,000 appropriated by
Resolution No. 1276-2019. The Adopted 2020-2022 Capital Program included $4 million in serial
bonds for construction of Phase VIII in 2022. DPW requested that funding be deferred one year to
2023, considering recent pavement condition analysis and project priorities in the department. The
Proposed 2021-2023 Capital Program includes funding as requested. Construction from Lower Sheep
Pasture to NYS Route 25A is scheduled to be completed in 2021 and work from Montauk Highway
to NYS Route 27 is expected to be completed in 2024. Planning will be accomplished in-house.

Impact on Operating Budget
The proposed capital program includes $4,000,000 in serial bond financing for this project (20212023 and SY). If the entire $4,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $321,094. Over the life of a 15year bond this totals $4,816,403.

Issues for Consideration
The Nicolls Road north-south corridor is instrumental to the BRT initiative and is the first roadway
to be addressed in the overall Connect Long Island concept. The current planned route does not
include the southern portion of the road, but should the BRT prove a success, a future route could
be explored at the southern end of the corridor.
5512AT21
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5515

Description
This project provides funding for the reconstruction of a portion of County Road 46, William Floyd
Parkway. Capacity is being added to improve traffic flow and safety from the LIE to the CR 46 and
Moriches-Middle Island Road intersection. Minor bridge rehabilitation over the Long Island Rail Road
on this roadway will be funded by CP 5850, Rehabilitation of Various Bridges and Embankments.
Justification
Studies conducted by the Department of Public Works (DPW) found the need to improve the
intersection of CR 46 and Moriches-Middle Island Road to mitigate operational deficiencies.
Improvements are necessary to alleviate both current and projected traffic volumes. Additional
elements of the project will increase traffic flow and safety, improve pedestrian/bicycle mobility, and
extend the serviceable life of the bridge.
Status
The Adopted 2020-2022 Capital Program included $3 million in serial bonds for construction in SY.
DPW requested $1 million for planning in SY and removed construction funding. This is due to
completion of preliminary engineering and no longer being able to accomplish design in-house due to
workload. The proposed capital program includes funding as requested.

Impact on Operating Budget
The proposed capital program includes $1,000,000 in serial bond financing for this project (20212023 and SY). If the entire $1,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $80,273. Over the life of a 15year bond this totals $1,204,101.
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Issues for Consideration
This project was initially proposed in 1999 with the anticipation of rapid development of the
surrounding area. Even though development in the area has not occurred at the predicted rate, there
are operational deficiencies that should be addressed. Now that preliminary engineering is complete,
capacity improvements are being considered for this project, including additional through lanes at the
Moriches-Middle Island Road intersection, improvement to the eastbound receiving lanes, and signal
improvements to increase southbound capacity at the intersection with the 7th Precinct.
As planning is now scheduled in SY, construction funding was removed and will be requested in a
future capital program when an accurate estimate is determined. Based on the amount of planning
funds, it is likely that the construction cost will exceed the $3 million previously included for this
project.
5515AT21

5519

Description
This project rehabilitates and resurfaces CR 35, Park Avenue, from its intersection with CR 86,
Broadway/Greenlawn Road, north to NYS Route 25A, approximately 3.6 miles. New drainage, curbs
and sidewalks will be installed as required. Traffic signal modifications will also be made as required,
including updates to pedestrian facilities.
The project has three phases. The first rehabilitates the 1.7-mile section from CR 86,
Broadway/Greenlawn Road, north to CR 11, Pulaski Road. The second phase continues rehabilitation
from the intersection of Pulaski Road and Park Avenue north to the intersection with NYS Route
25A, approximately 1.9 miles. The third phase realigns the intersection of CR 35 and Woodhull Road,
near the northern terminus of the corridor.
Justification
The existing roadway is deteriorated, in need of full-depth pavement rehabilitation, drainage system
repair and replacement, and asphalt resurfacing. It is also non-compliant with Complete Street
Standards. Sidewalks are not contiguous and do not meet current ADA standards. Realignment of
the intersection at Woodhull Road from the current offset will relieve capacity and safety issues at
the northern end of the corridor.
Status
Resolution No. 469-2019 appropriated $25,000 in serial bonds for land acquisition to identify rightof-way needs for the Woodhull Road intersection and $600,000 in serial bonds for construction for
the CR 86 to CR 11 phase. When combined with the $2 million in serial bonds for construction
appropriated in 2017, these funds allowed the letting of the CR 86 to CR 1I phase of the project. A
contractor was selected in early 2020 and a preconstruction meeting was held in May 2020.
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Preliminary planning is also underway for both the CR 11 to NYS 25A phase and the Woodhull Road
intersection realignment.
The Adopted 2020-2022 Capital Program included serial bond funding of $25,000 for land acquisition
seed money for the Woodhull Road intersection and $4.2 million for CR 11 to NYS 25A construction
in 2021. An additional $100,000 for land acquisition was included in 2022, and SY included $1.5 million
for construction at the Woodhull Road intersection, all in serial bonds.
The project is proposed as requested, with $4.2 million for construction as previously adopted and
an additional $50,000 in serial bonds for planning for the Woodhull Road intersection in 2021. The
$25,000 in seed money previously adopted in 2021 is deferred to 2022, and $100,000 for the actual
land acquisition is deferred from 2022 to 2023. The $1.5 million for construction at the intersection
is in SY, as previously adopted.

Impact on Operating Budget
The proposed capital program includes $5,875,000 in serial bond financing for this project (20212023 and SY). If the entire $5,875,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $471,606. Over the life of a 15year bond this totals $7,074,091.

Issues for Consideration
Given the complexities of realigning an intersection adjacent to several historic buildings, the
additional planning funds and the delay in progression for the Woodhull Road phase are reasonable.
5519CF21
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5528

Description
There are now three subprojects contained in this project:


Rehabilitation of approximately 1.75 miles of CR 39, North Road, from CR 80, Montauk Highway,
to Boathouse Road, including drainage improvements, repairs to existing concrete panels, joints,
and sub-bases, and repairs to the asphalt shoulder.



A partially federally funded project to begin in federal fiscal year 2024, pavement rehabilitation of
CR 39, North Road, from NYS Route 27, Sunrise Highway, to CR 38, North Sea Road,
approximately 4.5 miles. The federal funding is new to the Proposed 2021-2023 Capital Program.



Pedestrian improvements on CR 39, North Road, from Boathouse Road to Tuckahoe Road,
approximately 1.9 miles. This portion of the project was added after the completion of CP 5412,
Feasibility Study for Sidewalks on CR 39, North Road.

Justification
Drainage deficiencies have caused deterioration of the existing concrete panels and adjacent asphalt
shoulders, leading to flooding along the corridor. This heavily used corridor requires periodic
pavement rehabilitation to maintain optimum trafficability. The corridor lacks ADA compliant
sidewalks and traffic signals in many areas along its length.
Status
The previously adopted capital program included $5.5 million in serial bonds for construction in 2022,
and $1.5 million in serial bonds for planning in SY. The planning funds were for NYS Route 27, Sunrise
Highway, to CR 38, North Sea Road.
The proposed capital program increases funding by $16.5 million and expands the scope by adding
pedestrian improvements along CR 39, North Road as requested by the Department. The 2021
proposed funding includes $750,000 in serial bonds for planning; $250,000 for survey services to
support inhouse planning for the Montauk Highway to Boathouse Road section and $500,000 for the
added pedestrian improvements. In addition, the proposed capital program includes $5.75 million in
serial bonds for construction in 2023 for the pedestrian improvements. The proposed capital program
defers from 2022 to SY $5.5 million for construction for CR 80, Montauk Highway, to Boathouse
Road improvements. In addition, SY includes $1.5 million in serial bonds for planning for CR 39, North
Road, from Sunrise Highway to CR 38, North Sea Road, and $2 million in serial bonds and $8 million
in federal highway funds for construction of the section of road.
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Impact on Operating Budget
The proposed capital program includes $15,500,000 in serial bond financing for this project (20212023 and SY). If the entire $15,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $1,244,237. Over the life of a
15-year bond this totals $18,663,560.

Issues for Consideration
County Road 39, North Road, provides an alternate evacuation route from the South Fork, roughly
paralleling Sunrise Highway to the north for approximately 1.4 miles and then heading south to an
alternate crossing of the Shinnecock Canal. The proposed repairs to the surface and drainage system
are intended to rehabilitate the roadway before its complete deterioration. This project will likely
require NYSDEC permitting and environmental study due to the proximity of wetlands to the
roadway, which will extend the planning and design process.
The cost estimate for construction of the Montauk Highway to Boathouse Road section of the project
dates from the Adopted 2015-2017 Capital Program. This estimate may increase once planning and
design are completed.
Current pedestrian appurtenances along the Boathouse Road to Tuckahoe Road portion of the
corridor are extremely limited, with limited sidewalk, no pedestrian striping at crossings, and aging
or nonexistent ADA cutouts and pedestrian signals.
Pavement along the heavily traveled section of the corridor planned for federal highway funding will
continue to deteriorate without rehabilitation. The section was rebuilt to its current configuration in
the early 2000s.
5528CF21
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5538

Description
This project funds improvements along CR 13, from its intersection with the Long Island Expressway
to Candlewood Road, approximately 3.1 miles, in anticipation of planned economic development near
this north/south corridor. The project includes intersection reconstruction, sidewalks, new pavement
markings, roadway resurfacing, drainage repairs and improvements, roadway widening, and traffic
signal modifications.
Project sections included in the Proposed 2021-2023 Capital Program:


Reconstruction of CR 13 from CR 106, Campus Road, to the Long Island Expressway
(approximately 1.0 mile) to include two through lanes, a continuous left turn lane, drainage
improvements, and a shoulder and sidewalk on both sides of the road.



Construction of a southbound right turn lane on CR 13 at the Long Island Expressway (I-495)
North Service Road.



Reconstruction and widening the intersection at CR 13 and Candlewood Road to improve traffic
flow. Property acquisition is required for the planned intersection improvements.



Reconstruction of CR 13 from Anna Road to Bradley Street, to include reconstruction of the
intersections of CR 13 at CR 100, Suffolk Avenue, and at Pine Aire Drive to improve traffic flow.

Justification
The project improves intersections, trafficability, and safety along a corridor that has experienced
significant growth during the last twenty years. It also incorporates improvements to accommodate
the anticipated increased traffic due to development of Heartland Town Square and other future
development projects in the area.
Status
Resolution No. 385-2018 requested New York State to abandon and convey to the County two
State-owned parcels along CR 13 to facilitate the CR 106 to LIE portion of the project.
The previously adopted capital program, included $25,000 in serial bonds for land acquisition in 2020
for right-of-way at the Candlewood Road intersection. The Legislature’s capital working group
recommends not appropriating the funds and the County Executive’s Action Plan did not address this
project.
The previously adopted program also included $100,000 in serial bonds for planning in 2021 for the
LIE North Service Road right turn lane and $3 million in serial bonds for construction at the Suffolk
Avenue and Pine Aire Drive intersections. SY funding included $1 million in serial bonds for land
acquisition at Candlewood Road, and $14.325 million in serial bonds and $1.75 million in NYS
Economic Development Corporation (EDC) funds for construction for the North Service Road
phase, the Candlewood Road phase, and the LIE to CR 106 phase.

198

CP 5538

This project is proposed as requested. It is likely that the $25,000 in serial bonds for land acquisition
in 2020 will not be appropriated. Planning for the right turn lane at the LIE north service road in 2021
is now $50,000 because of the incorporation of the lane improvements into the CR 106 to LIE
subproject. In 2023, the requested $100,000 in serial bonds for planning will be used for design at the
Candlewood Road intersection. All construction funding, $17.325 in serial bonds and $1.75 in NYS
EDC funding, is now in SY. SY also includes $1 million in planning for the survey and design of the CR
106 to LIE section, and $1 million in land acquisition for the Candlewood Road Intersection.
The appropriation balance is from an earlier phase of the project and is not available for use.

Impact on Operating Budget
The department requested $19,475,000 in serial bond financing for this project (2021-2023 and SY).
If the entire $19,475,000 were borrowed at once, the estimated average annual fiscal impact to the
operating budget for debt service payments would be $1,563,324. Over the life of a 15-year bond
this totals $23,449,860.

Issues for Consideration
This project has undergone several changes in scope during the last 12 years, contingent upon the
likelihood of progression of the adjacent Heartland development project and progress on land
acquisition. Progression of the project is currently delayed because of issues with additional land
acquisition for the CR 106 to LIE section and the Candlewood Road intersection. The deferral of
construction to SY is reasonable considering the delays in acquiring land and uncertainty surrounding
progression of the Heartland project.
5538CF21
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5541

Description
This project addresses pavement and drainage deficiencies on CR 36, South Country Road from
Academy Lane to Bridge Place/Railroad Avenue. Alterations to the roadway include full depth
pavement patching and resurfacing, installation of ADA compliant concrete curbs and sidewalks, and
pavement striping allowing for bicycle use. Traffic signal modifications and intersection striping will be
incorporated into the project as necessary.
Justification
This project provides for pavement maintenance, striping, curbs, sidewalks, and drainage
improvements, which contribute to traffic safety for vehicles, as well as for pedestrians and cyclists.
Status
Resolution No. 853-2017 appropriated $600,000 in serial bonds for planning. Design is underway and
is expected to be completed in 2021. The Adopted 2020-2022 Capital Program included $9.5 million
in serial bonds for construction in 2021. DPW requested that funding be deferred to 2022. The
proposed capital program includes the project as requested.

Impact on Operating Budget
The proposed capital program includes $9,500,000 in serial bond financing for this project (20212023 and SY). If the entire $9,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $762,597. Over the life of a 15year bond this totals $11,438,956.
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Issues for Consideration
Construction will be from Academy Lane to Bridge Place/Railroad Avenue, which is a total distance
of approximately 2.5 miles, and runs through the Village of Bellport. DPW requested to defer
construction funding to 2022 in order to balance workload. Based on DPW's estimate for design
completion, the proposed funding is reasonable.
5541AT21

5542

Description
This project rehabilitates CR 40, Three Mile Harbor Road, from Cedar Street to Copeces Lane,
approximately 2.5 miles. New ADA curb and sidewalk will be installed as required. Drainage systems
will be repaired and upgraded to address areas of localized flooding throughout the project corridor.
Accommodations for enhanced bicycle safety may be incorporated into the project.
Prior to the Adopted 2020-2022 Capital Program, the project scope also included the portion of
Three Mile Harbor Road north of Copeces Lane to its intersection with Hog Creek Road. Further
investigation determined that Suffolk County's responsibility extends only to Copeces Lane.
Justification
The existing concrete panel roadway is deteriorated and in need of full-depth pavement rehabilitation
and asphalt resurfacing. Curb and sidewalk deficiencies exist in many areas and do not meet current
ADA Standards. There is localized flooding along the entire corridor.
Status
Planning funding was appropriated in 2015. Design was delayed due to acquisition of the design
contractor by another firm; however, a completed preliminary design is under review by DPW staff
with the final design estimated for completion in October 2021. The project is proposed as requested,
with $8 million in serial bonds for construction in 2021, an increase of $2 million compared to the
Adopted 2020-2022 Capital Program, based on recent higher bid prices for similar projects.

Impact on Operating Budget
The proposed capital program includes $8,000,000 in serial bond financing for this project (20212023 and SY). If the entire $8,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $642,187. Over the life of a 15year bond this totals $9,632,805.
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Issues for Consideration
The corridor lacks Complete Street amenities, and may require substantial drainage work, like many
other county roads located on the South Fork. CR 40 provides evacuation routes from Springs. The
updated cost estimate reflects the increased bid prices in 2019 for similar work, and the complexity
of drainage repair and upgrade along this environmentally sensitive corridor adjacent to wetlands and
the shoreline. Given the delay to progressing the planning and design portion of this project, it is
reasonable to defer the letting of this project, and associated funding, from 2021 to 2022.
Budget Review Office Recommendations
Defer $8 million in serial bonds for construction from 2021 to 2022 based on DPW's projected
timeline for the completion of design.
5542CF21
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Description
This project funds improvements to increase capacity and traffic flow on CR 83, North Ocean
Avenue/Patchogue-Mount Sinai Road. The project includes the following active phases:
Phase II, intersection reconstruction at CR 83/NYS Route 25.
Phase III, capacity improvements and reconstruction of the intersection at CR 83 and CR 16,
Horseblock Road, including the addition of a left turn lane on each approach of the intersection and
increasing lane capacity to two turn lanes.
Phase V, pavement and drainage improvements as well as ADA curb ramps on CR 83 from the vicinity
of Granny Road to the vicinity of NYS Route 25.
Phase VI, pavement and drainage improvements as well as ADA curb ramps on CR 83 from the LIE
South Service Road to CR 16, Horseblock Road.
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Justification
Over 40,000 vehicles travel the segment of CR 83 between the LIE and Old Town Road daily, causing
operational delays and accidents during peak hours. This project will reduce hazardous conditions
and improve the safety of the corridor.
Status
The Adopted 2020-2022 Capital Program included $300,000 for land acquisition for Phases II and III
in 2020, $1 million for land acquisition for Phase III in 2021, $5 million for construction of Phase III in
2022, and $9.15 million for construction in SY for Phases II, IV, and V. All funding was included as
serial bonds.
Based on revised estimates and the addition of federal aid, DPW requested $200,000 for planning for
an engineering survey for Phase III and $50,000 in preliminary land acquisition funding for Phase II in
2021; $1.25 million for land acquisition for Phase II ($250,000) and Phase III ($1 million) and $10
million for construction of Phase V ($2 million serial bonds and $8 million federal aid) in 2022; $5
million for construction of Phase III in 2023; and $4.15 million for construction of Phase II ($3 million)
and Phase VI ($1.15 million) in SY. The proposed capital program schedules funding for this project
as requested.
Resolution No. 263-2020 amended the Adopted 2020 Capital Budget and appropriated $300,000 in
serial bonds for planning of Phase II. Introductory Resolution No. 1746-2020 would amend the
Adopted 2020 Capital Budget to accept and appropriate an additional $200,000 ($40,000 serial bonds
and $160,000 federal aid) for planning to reimburse the County for the salaries of employees involved
in the in-house design of Phase V.

Impact on Operating Budget
The proposed capital program includes $12,650,000 in serial bond financing for this project (20212023 and SY). If the entire $12,650,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $1,015,458. Over the life of a 15year bond this totals $15,231,873.
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Issues for Consideration
Phase V construction is estimated at $10 million, $5 million per direction. The previously adopted
capital program included $5 million in serial bonds in SY for one direction and the other direction
would have been added in a future capital program. When federal aid became available, both the
northbound and southbound directions of the Phase V were combined and included in 2022.
5548AT21
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Description
This project provides funding for safety improvements to CR 85, Montauk Highway.
Phase I will increase the turning radius and sight distance at the intersection of CR 85, Montauk
Highway at Atlantic Avenue, Patchogue.
Phase II will improve the roadway with repaving and drainage installation and install ADA compliant
sidewalks on CR 85 from Foster Avenue to West Avenue.
Justification
Improvements will increase overall safety, prevent deterioration, provide more efficient traffic flow,
and improve drainage.
Status
The Adopted 2020-2022 Capital Program included serial bond funding of $50,000 for land acquisition
in 2022 and $9.06 million for construction in SY. DPW requested $35,000 for planning in 2021 for
consultant survey services for Phase I due to a loss of in-house survey staff. The proposed capital
program includes funding as requested. Planning and design for both phases will be completed inhouse by DPW.

Impact on Operating Budget
The proposed capital program includes $9,145,000 in serial bond financing for this project (20212023 and SY). If the entire $9,145,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $734,100. Over the life of a 15year bond this totals $11,011,501.
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Issues for Consideration
A section of the southwest corner of the intersection needs to be acquired to make the planned
improvements in Phase I to provide vehicles traveling east and south a greater turning radius than
currently available. Additionally, sight distance will improve with the removal of the existing tree line
on this property. Construction funding remains in SY as there is the potential of a commercial entity
purchasing and developing the adjacent parcel of land. A permit for developing the land would be
required at which point construction of this project may be completed by the purchaser.
Pavement, drainage facilities, and ADA compliant sidewalks will be constructed in Phase II. Adhering
to ADA standards increases the cost of construction, as specific guidelines are required for curb
height, the angle of a ramp slope, and cracks or uneven sections in the sidewalk. The length of roadway
to be constructed is approximately 1.1 miles and has existing sidewalks that must be updated to ADA
standards. As Phase II addresses improvements to CR 85 in Sayville, the name of this capital project
should be updated accordingly to reflect both locations.
5554AT21

5569

Description
This project funds land acquisition and construction at the intersection of CR 80, Montauk Highway
and CR 31, Old Riverhead Road, in Westhampton to allow for improvements such as larger turning
radii, traffic signal enhancements, and pavement marking modifications.
Justification
The study for this project was conducted under CP 3301, Safety Improvements at Various
Intersections. The study recommended a major intersection improvement at this location to improve
the safety and operational efficiency of the intersection.

205

CP 5569

Status
The Adopted 2020-2022 Capital Program included $1.13 million in serial bonds for land acquisition
and $650,000 in serial bonds for construction in SY. DPW did not request the construction funding
in SY because the construction phase may occur beyond the scope of the current capital program or
be completed by private parties. Although design for this project is being done in-house, DPW
requested $60,000 in serial bonds in SY because consultant survey services may be needed as part of
the land acquisition process. The proposed capital program includes this project as requested.

Impact on Operating Budget
The proposed capital program includes $1,190,000 in serial bond financing for this project (20212023 and SY). If the entire $1,190,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $95,525. Over the life of a 15year bond this totals $1,432,880.

Issues for Consideration
The intersection currently has a very sharp corner. There are safety issues, but it is not an unusually
high accident location. Land to be acquired will allow the corner to be rounded to a more manageable
angle and funding is included in anticipation of eminent domain costs. Construction would relocate
the entrances/exits to the gas stations located near the northeast and northwest corners due to their
close proximity to the intersection. Exiting the stations can be hazardous as traffic merges directly
into a right turn lane. Traffic traveling along CR 80 or turning right onto CR 80 from CR 31, is in
danger of colliding with vehicles exiting the northwest lot.
Funding remains scheduled in SY due to workload prioritization, obtaining survey services for the
project, and the potential of commercial development at the adjacent parcels of land. Permits for
developing the land would be required and construction may be completed by the commercial
entities.
5569AT21
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5583

Description
This project funds rehabilitation and resurfacing along County Road 79, Bridgehampton-Sag Harbor
Turnpike, from NYS Route 27 to Brick Kiln Road, approximately 3.7 miles. Other modifications may
include drainage improvements, ADA required upgrades to curb ramps and traffic signals, guiderails,
and curb and sidewalk replacement, as required.
The project has two phases: NYS 27 to Scuttle Hole Road, 1.9 miles, and Scuttle Hole Road to Brick
Kiln Road, 1.8 miles.
Justification
The deteriorated pavement requires rehabilitation, milling, and resurfacing. Sidewalks are not
contiguous, particularly in the northern section of the project corridor, and shoulders are too narrow
in some areas for pedestrian and bicycle traffic. There is also isolated flooding along the corridor.
Status
Resolution No. 471-2019 appropriated $300,000 in serial bonds for planning for the Scuttle Hole
Road to Brick Kiln Road phase of the project. DPW awarded a contract effective February 2020. The
contractor has ceased planning on this section, due to lack of payment. Introductory Resolution No.
1747-2020 amends the Adopted 2020 Capital Budget and appropriates $160,000 in federal aid and
$40,000 in serial bonds for planning for the NYS Route 27 to Scuttle Hole Road phase of the project.
The previously adopted capital program included $3 million in 2020 for the NYS Route 27 to Scuttle
Hole Road section and $6 million in SY for the Scuttle Hole Road to Brick Kiln Road section, all in
serial bonds for construction. The DPW request added $5 million ($1 million in serial bonds and $4
million in federal aid) for construction in 2021 for the NYS Route 27 to Scuttle Hole Road section
and includes the previously adopted $6 million in SY. The proposed capital program modifies 2020
by adding the $200,000 for planning to be appropriated by Introductory Resolution No. 1747-2020,
deletes the $3 million for construction previously scheduled in 2020, and includes the 2021 and SY
funding as requested.

Impact on Operating Budget
The proposed capital program includes $7,000,000 in serial bond financing for this project (20212023 and SY). If the entire $7,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $561,914. Over the life of a 15year bond this totals $8,428,705.
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Issues for Consideration
Drainage problems along NYS 27 to Scuttle Hole Road section have been mitigated by CP 5024
(installing leaching basins) and CP 5014 (corrective pavement repairs). The completion of in-house
planning and the addition of federal funding allows this section of the project to progress in 2021. CR
79 is on the National Highway System (NHS), a requirement for the specific funding selected.
This section of CR 79 is in poor condition. Prior to receipt of federal funding, the southern section
of the project corridor was originally planned to be done using work orders and requirements
contracts with in-house inspection through multiple contracts. Under NHS funding, the work will be
under one Capital Construction project with one prime contractor and various sub-contractors.
Running the job through a Federally Aided Capital Construction Project also introduces bonding and
Disadvantaged Business (DBE) requirements, which factors into the increased costs. Federally aided
projects require significant documentation and paperwork; therefore, the County retains a consultant
who specializes in this type of inspection. While the overall cost is higher, the cost to the County is
reduced due to federal aid.
The work required in the Scuttle Hole Road to Brick Kiln Road section is both more extensive and
more complex, requiring drainage, curb and sidewalks, and pavement rehabilitation. The construction
estimate for this section dates from the Adopted 2014-2016 Capital Program and may require
additional funding by the time it is proceeds to construction.
5583CF21

5584

Description
This project improves trafficability along CR 4, Commack Road, through intersection and road
improvements, including improved pedestrian controls along the corridor at Long Island Avenue
(Phase II) and at the Long Island Expressway North Service Road (Phase III), and the addition of a
southbound right turn lane from CR 4 to the LI Expressway North Service Road.
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The scope of the project is expanded to include improvements along CR 4 in East Northport and
Fort Salonga, from its intersection with CR 11, Pulaski Road, to its terminus at NYS 25A, 2.2 miles.
Justification
The current phases are characterized by high traffic volume that will increase as the corridor develops
further. There are also safety issues caused by poor line-of-site and roadway deterioration from
increasing volume and age. The new phases of the project address poor drainage and deteriorating
pavement conditions on CR 4 from CR 11 to NYS 25A.
Status
Resolution No. 465-2019 appropriated $50,000 in serial bonds for land acquisition right-of-way seed
money at the Long Island Avenue intersection. The previously adopted capital program included serial
bond funding of $75,000 for the final design of the Long Island Avenue intersection in 2020, $975,000
in 2021 for land acquisition at the Long Island Avenue and LIE North Service Road intersections,
$500,000 in 2022 for construction at the LIE North Service Road, and $2.75 million in SY for
construction funding only for the two intersections.
The project is proposed as requested and differs significantly from the previously adopted capital
program. As proposed, $975,000 for land acquisition is deferred from 2021 until 2023. Serial bond
funding in 2022 includes $90,000 for planning of the LIE North Service Road intersection and $5.3
million for construction of the first phase of improvements on the northern portion of the CR 4
corridor, from CR 11 to Milemore Drive, approximately 0.7 miles. SY funding includes $500,000 for
land acquisition at the LIE North Service Road intersection and $14.05 million in serial bonds for
construction for three areas: the Long Island Avenue intersection, the LIE North Service Road
intersection, and CR 4 north of Milemore Drive to NYS 25A. Design work for the Milemore Drive
to NYS 25A section will be in-house or through CP 5014.

Impact on Operating Budget
The proposed capital program includes $20,915,000 in serial bond financing for this project (20212023 and SY). If the entire $20,915,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $1,678,918. Over the life of a 15year bond this totals $25,183,765.
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Issues for Consideration
The two intersection phases provide additional safety and capacity improvements in an area of west
central Suffolk County that has experienced significant growth over the last two decades. Both
intersections currently have very limited pedestrian controls. Land acquisition costs are high because
both intersections are in desirable commercial areas. While preliminary engineering on the
intersections can continue, final design for the Long Island Avenue intersection cannot proceed until
$75,000 for planning scheduled in 2020 is appropriated, and the related bond resolution is approved,
which is anticipated to be in 2021. The lack of final design has consequently deferred land acquisition
for the intersections, and therefore construction as well.
Suffolk County officially reacquired responsibility for the northern portion of CR 4, Bread and Cheese
Hollow Road, in 2010 after final disposition of a lawsuit regarding maintenance responsibility for
portions of certain county roads known as program roads. Bread and Cheese Hollow Road received
only the most basic maintenance over the last 20 years from both Suffolk County and the Town of
Huntington, and likely requires major improvements to the storm sewer system, including
rehabilitation of recharge basins at Milemore Drive and Rochelle Lane, the addition of new drainage
structures, pavement rehabilitation along the entire corridor, and the addition of retaining walls in
some areas to accommodate sidewalks.
5584CF21
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Description
This project funds the reconstruction of CR 97, Nicolls Road, as a multimodal transportation
corridor. Funding will be used for preliminary design, environmental analysis, final design, and
construction of roadway and traffic signal modifications to support a bus rapid transit route along the
CR 97, Nicolls Road corridor. The first phase of the project will include the construction of a Bus
Rapid Transit (BRT)/High Occupancy Vehicle (HOV) lane to establish multimodal, north-south
connectivity between the Stony Brook, Ronkonkoma, and Patchogue LIRR stations, which includes all
three LIRR lines. The aim of the project is to link the various colleges, downtowns, train stations, and
hubs that surround Nicolls Road through public transportation and to inspire economic development
as a result. Funding for additional phases will be requested in future capital programs.
Justification
Issues related to capacity and safety of the roadway have been identified. Construction of auxiliary
lanes on CR 97 in the vicinity of the LIE will significantly reduce the number of high-speed
merging/weaving points, which will increase safety and the operational efficiency of the corridor. Bus
Rapid Transit will also be introduced in order to increase the transportation options on the roadway.
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Status
The project is progressing with preliminary engineering and environmental analysis estimated to be
completed by the end of 2021. A feasibility study determined that BRT is a viable option. Two routes,
running simultaneously, were outlined in the report. Existing appropriations will be utilized for
preliminary engineering for the corridor and detail design of Traffic Signal Prioritization (TSP) and
Automatic Vehicle Locator (AVL) system integration.
The Adopted 2020-2022 Capital Program included a total of $47.375 million, which consisted of $5
million for planning and $42.375 million for construction. Design funding scheduled in 2020 will be
appropriated by resolution later this year, but the departmental request indicates that DPW will not
ask to appropriate the $9.5 million for construction. Total serial bond funding for 2021, 2022, and SY
was adopted at $6.2 million with federal aid at $24.8 million and state aid at $1.875 million.
DPW requested all funding in 2023, $44.19 million for Phase I construction to build a BRT/HOV lane
on Nicolls Road from the vicinity of the Long Island Expressway through the traffic signal at South
Coleman Road, including the installation of approximately 15 bus stations. According to the
Department, all available construction funding for this project in the FFY 2020-2024 Transportation
Improvement Program (TIP) was increased and scheduled in 2023, as it is the most probable year of
Phase 1 construction. This funding is $8.463 million in serial bonds (19.2%), $33.852 million in federal
aid (76.6%), and $1.875 million in state aid (4.2%). The Proposed 2021-2023 Capital Program includes
funding as requested.
This project is progressed in conjunction with CP 5663 for the purchase of buses and CP 5564 for
the construction of bus shelters. A related project, CP 5409, CR97, Nicolls Road Corridor Multi-Use
Path, would run parallel to the BRT and provide a hiking/biking trail that adds pedestrian connectivity
to the roadway.

Impact on Operating Budget
The proposed capital program includes $8,463,000 in serial bond financing for this project (20212023 and SY). If the entire $8,463,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $679,354. Over the life of a 15year bond this totals $10,190,304.
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Issues for Consideration
This project aims to reduce traffic and have a positive environmental impact by increasing access to
public transportation. The construction of the major components will be done in phases, so costs will
be incurred over a stretch of time instead of all at once. Infrastructure design and cost estimates are
in the process of being developed for the BRT portion of this project, while other aspects remain in
preliminary engineering. Although the funding schedule focuses on BRT, three other phases will be
requested at a future date. These include: building the Ronkonkoma Hub in order to revitalize the
Ronkonkoma train station area as a downtown and center for transportation, establishing a new
terminal at MacArthur Airport that will enable better connectivity between the train station and the
airport, and establishing a train station at Brookhaven National Laboratory by relocating the Yaphank
Long Island Rail Road station east of its current location. These phases are still seven to ten years
from development.
Through the feasibility study, the Nicolls Alternatives Analysis, it was determined that a Locally
Preferred Alternative (LPA), consisting of a BRT system with two routes, was the most effective
means of improving transportation in the region. Preliminary engineering funding, subject to Federal
Transit Administration (FTA) environmental review, will be used to further develop the project.
DPW has indicated that the current design will have the BRT/HOV lane operating along the median
of the roadway and will switch to the right most lane where it is determined to be appropriate.
5597AT21
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Description
This project is a Connect Long Island initiative that aims to establish Bus Rapid Transit (BRT) on NYS
Route 110. The proposed route will connect the LIRR stations at Amityville, Republic, and
Huntington. It will also incorporate the Walt Whitman Shops. Improvements will include traffic signal
modification, queue jumps, bus lanes, and station construction.
Justification
This project will be used to increase and improve public transportation and connectivity between
important travel points for residents north and south on the corridor.
Status
The Adopted 2020-2022 Capital Program included $1 million in serial bonds for planning in 2021,
$1.8 million in serial bonds for construction in 2022, and $21 million for construction ($4.2 million
serial bonds, $16.8 million federal aid) in SY. DPW requested to advance $12.5 million for
construction ($2.5 million serial bonds, $10 million federal aid) from SY to 2023 and did not include
the previously scheduled $1 million for planning in 2021 nor $1.8 million for construction in 2022.
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According to DPW, funding amounts are closer to the final estimated cost and represent funding that
has been, and is anticipated to be, secured through the NYS Transportation Improvement Program
(TIP). The Proposed 2021-2023 Capital Program includes funding as requested, but defers $2 million
for final design from 2020 to 2021. Serial bond funding scheduled in 2019, $400,000 for planning and
$1.6 million for construction, was not appropriated and was scheduled in the request in 2020.
According to the Department, this funding will not be needed until 2021.
This project has progressed slowly over the past few years; however, almost all of the previously
appropriated funding was encumbered or expended for a project development consultant.
Preliminary engineering and design are anticipated to be completed by the end of 2020, with existing
appropriations to be utilized for environmental review. It is currently anticipated that construction
will be one phase over 2023-2024. Federal Congestion Mitigation and Air Quality (CMAQ) funding is
still pending.

Impact on Operating Budget
The proposed capital program includes $4,600,000 in serial bond financing for this project (20212023 and SY). If the entire $4,600,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $369,258. Over the life of a 15year bond this totals $5,538,863.

Issues for Consideration
Route 110 is a New York State road; the envisioned improvements require NYSDOT approval. The
state will have significant oversight of the project and flexibility will not be as prevalent as in other
BRT focused initiatives. Other forms of multimodal transportation, such as bike lanes, are less likely
due to NYSDOT oversight and the lack of maneuverable construction options on the crowded
roadway.
A feasibility study, the Route 110 Alternatives Analysis, was completed by the Town of Babylon in
2015. It looked at alternative options for connecting Long Island, including north-south railroad and
typical busing routes without infrastructure change. According to the study, a Locally Preferred
Alternative (LPA) was a BRT system, which was deemed to be the most effective means of improving
transportation in the region. The bus lane will total 6.5 miles between Amityville Train Station and
the Walt Whitman Shops. Revised estimates include approximately 12 buses for the corridor, as per
CP 5666, Connect Long Island-NYS Route 110 Bus Rapid Transit (BRT)-Purchase of Transit Buses.
Funding for the purchase of these buses is scheduled in CP 5666 in 2023.
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The preliminary infrastructure design and cost estimates are still in development. Final design funding
is proposed in 2021. The funding schedule should be more concrete when design is completed. Even
with federal assistance, the cost of this project is significant, especially when considered along with
other Connect Long Island Initiatives, other capital needs in the County, and limited finances. With
this in mind, more concrete and tangible data related to the potential costs and benefits of this project
should be obtained before substantial funding is committed.
5598AT21
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5648

Description
This project provides funding for replacement of the Automated Vehicle Locator (AVL) system for
the Suffolk County Transit (SCT) bus system. The current AVL system, commissioned in 2017, is
approaching the end of its five-year useful life and warranty. It is anticipated that the County will fund
10% of the cost of this project. The remainder of the cost is expected to be offset by the Federal
Transit Administration (80%) and the New York State Department of Transportation (10%).
Justification
The AVL system allows the County to assess the quality of SCT service provision by tracking the
location of transit vehicles and monitoring schedule adherence. This information is also currently
made available to riders through the Transloc Rider app for mobile phones. Using this app, a rider
can track their desired SCT bus and receive live updates on arrival times.
Status
The proposed capital program includes this project as requested by DPW with $8.75 million in 2022
for equipment to replace the AVL system ($7 million in federal aid, $875,000 in state aid and $875,000
in serial bonds). In the previous capital program, this funding was scheduled in 2021. If federal and
state aid is received in 2022 as DPW now anticipates, it is possible to replace the current AVL system
at the end of its five-year useful life.
The appropriation balance of $802,479 includes $500,000 in uncommitted funds for the installation
of surveillance cameras on fixed route buses. Serial bonds for this portion of the project have not yet
been issued. The remainder of the appropriation balance is mostly for the installation of fare boxes,
which has already been completed.

Impact on Operating Budget
The proposed capital program includes $875,000 in serial bond financing for this project (2021-2023
and SY). If the entire $875,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $70,239. Over the life of a 15-year bond
this totals $1,053,588.
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Issues for Consideration
To the extent that the County continues to purchase buses through CP 5658 (Purchase of Public
Transit Vehicles), CP 5648 will require funding to equip those buses with the standard technology for
the county fleet.
5648TC21

5651

Description
This project provides funding for the purchase and installation of bus shelters to benefit riders of the
Suffolk County Transit (SCT) bus system. These shelters provide comfort and amenities for riders
while also maintaining compliance with ADA accessibility standards for shelters and signs. It is
anticipated that the County will fund 10% of the cost of this project. The remainder of the cost is
expected to be offset by grants from the Federal Transit Administration (80%) and the New York
State Department of Transportation (10%).
Justification
Building additional bus shelters should make the SCT system more appealing to potential riders,
encouraging increased ridership. Any amenities provided, such as solar-powered lighting on certain
shelters, will further increase the quality of the overall SCT service. To that end, any resulting increase
in ridership would lead to increased fare revenue for the County, and would also help the County
meet Federal Clean Air Act standards.
Status
The Adopted 2020-2022 Capital Program included $600,000 in 2020, $1.5 million in 2021, and
$600,000 in 2022 and SY, all for equipment. DPW requested equipment funding of $1.5 million in
2021 and in 2023, all for continued installation of bus shelters. The proposed capital program includes
$3 million in total funding as requested by DPW, with the expected split of 80% federal aid, 10% state
aid, and 10% serial bonds. This level of funding should be sufficient for approximately 50 shelters in
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the first year of the capital program, depending on the locations chosen and which design elements
(such as solar power) are incorporated into each shelter.
The appropriation balance will be used to install additional bus shelters and signage at bus stops,
which includes a total of $1.95 million appropriated by Resolution No. 447-2019 and Resolution No.
1141-2019.

Impact on Operating Budget
The proposed capital program includes $300,000 in serial bond financing for this project (2021-2023
and SY). If the entire $300,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $24,082. Over the life of a 15-year bond
this totals $361,230.

Issues for Consideration
This project is 90% aided and helps the County meet Federal Clean Air Act standards and meet ADA
compliance standards for shelters and signs. Additional shelters and signs help increase visibility for
the SCT program and promote increased ridership.
5651TC21

5658

Description
This on-going project provides funding for the purchase of replacement public transit vehicles for the
Suffolk County Transit (SCT) fleet, for both fixed route and paratransit services. It is anticipated that
the County will fund 10% of the cost of this project. The remainder of the cost is expected to be
offset by grants from the Federal Transit Administration (80%) and the New York State Department
of Transportation (10%).
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Justification
Public transit provides county residents who may have limited or no access to alternative means of
transportation with a way to travel for work, medical services, social services, and more. The
existence of public transit buses in the County may serve to reduce the use of automobiles, which
helps the County meet Federal Clean Air Act standards. Newer buses acquired through this project
will provide for more reliable transit service and increased rider convenience and comfort.
Status
The Adopted 2020-2022 Capital Program included $10.05 million for equipment funded with 80%
federal aid, 10% state aid, and 10% serial bonds. DPW requested funding as previously adopted with
an additional $2.25 million in 2023. The proposed capital program includes $10.05 million in total
funding from 2021 to 2023, as requested, to purchase paratransit buses in each year, and hybrid
diesel-electric buses in 2021.
The appropriation balance of $4.5 million primarily includes funding for 45 paratransit buses with
funding appropriated by Resolution No. 354-2019. That resolution included $6.5 million in total
funding for 90 paratransit buses; the County received delivery of the first 45 paratransit buses in the
second quarter of 2020. The appropriation balance also includes $752,282 in uncommitted funds
appropriated by Resolution No. 352-2019. Approximately $5.1 million in funding from that resolution
was combined with $9.2 million in state aid appropriated by Resolution No. 733-2018 to purchase 21
new hybrid-electric transit buses, expected to arrive in October 2020.
As of this writing, the current fleet consists of 170 fixed route transit buses and 195 paratransit buses.
Based on the most recent additions to the fleet, the average cost of each fixed route transit bus is
$681,311 and the average cost of each paratransit bus is $71,826.
Total Appropriated:

$71,300,879

Appropriation Balance:

$4,548,233

Impact on Operating Budget
The proposed capital program includes $1,005,000 in serial bond financing for this project (20212023 and SY). If the entire $1,005,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $80,675. Over the life of a 15year bond this totals $1,210,121.
Replacement of older public transit vehicles with newer, more efficient vehicles will reduce the
County's annual fuel costs. However, if the size of the paratransit fleet increases to accommodate
passenger demand as required by federal regulations, operating costs will rise as a result.
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Issues for Consideration
Ridership demand for the Suffolk County Accessible Transit (SCAT) service has decreased
significantly due to COVID-19. In the second quarter of 2020, ridership decreased by 71% relative to
the year prior, a decrease of more than 137,000 riders. In addition, ridership demand for the SCT
service in the second quarter decreased by 61% year over year (581,868 riders). There have been
signs of recovery in the third quarter of 2020, but overall ridership for SCAT and SCT remains
significantly less than last year's levels.
The County has also received substantial federal aid for transit purposes in response to COVID-19.
On May 15, the County was awarded $26.6 million in CARES Act funding by the FTA to support
capital, operating and other expenses for Suffolk County Transit.
5658TC21

5660

Description
This project funds the improvement of facilities that are owned and/or operated by the County and
relevant to transportation initiatives in Connect Long Island. Improvements include ADA
modifications, stormwater drainage improvements, and Complete Streets improvements.
Justification
The County is responsible for maintenance and alteration of county-owned transportation-oriented
facilities and with BRT to be implemented in these areas, upgrades may be needed for compliance
with state and federal standards.
Status
Resolution No. 861-2017 appropriated $500,000 for planning and $1.5 million for construction for
the Ronkonkoma site. The Adopted 2020-2022 Capital Program included serial bond funding of
$400,000 for construction in 2020 for ADA compliance issues at Deer Park, $500,000 for
construction in 2021 for ADA compliance issues at Brentwood and Central Islip, $500,000 in 2022
for pavement, drainage and curb/sidewalk repair at Ronkonkoma and Deer Park, and $50,000 for
planning and $500,000 for construction in SY for additional improvements at Ronkonkoma and Deer
Park.
A further evaluation of these sites determined that much of the scheduled work is unnecessary.
Accordingly, DPW did not request any funding until SY. The proposed capital program includes the
project as requested.
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Impact on Operating Budget
The proposed capital program includes $500,000 in serial bond financing for this project (2021-2023
and SY). If the entire $500,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $40,137. Over the life of a 15-year bond
this totals $602,050.

Issues for Consideration
According to DPW, items in this project are to be addressed on an as-needed basis during the
progression of other Connect Long Island BRT projects. The multimodal BRT plan of the I-Zone
initiative aims to positively affect the flow of traffic by dedicating specific areas as hubs for travel
purposes. In order for multimodal transportation to work as intended, these hubs must maintain
certain standards that will appropriately accept the alteration in traffic flow. Funding was removed
from the proposed capital program after locations were evaluated and determined to be compliant.
Going forward, expenses will likely be reduced by the complete removal of islands within these
parking lots, eliminating the need to continually fix them.
Although the 2020 Adopted/Modified column in the proposed capital program includes funding as
adopted, no appropriating resolution has been laid on the table and the project is not included in the
County Executive’s Action Plan for priority projects. The decision of the Legislature's capital working
group was to not appropriate the 2020 funding; however, the inclusion of funding in SY is reasonable
because it is likely that some work will be necessary in the future.
5660AT21

5666

Description
This is a new project that will fund the purchase of hybrid-electric transit buses for CP 5598, Connect
Long Island-NYS Route 110 Bus Rapid Transit (BRT). The proposed route will connect the LIRR
stations at Amityville, Republic, and Huntington and incorporate the Walt Whitman Shops, along the
NYS Route 110 corridor. This project is 80% federally funded and 10% funded by New York State.
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Justification
The NYS Route 110 BRT is part of the Connect Long Island plan and will play an important role in
the County's sustainable transportation strategy to connect universities, businesses, hospitals, parks
and recreation areas, downtowns, and railroad stations.
Status
This project is new to the Capital Program. DPW requested $9 million in 2023 for the purchase of
hybrid-electric transit buses. This total consists of $900,000 in serial bonds (10%), $7.2 million in
federal aid (80%), and $900,000 in state aid (10%). The proposed capital program includes the project
as requested.
The funding for these buses is scheduled in 2023, a year before construction is scheduled to be
completed under CP 5598. According to the Department, a yearlong delay is expected from order
to receipt of buses.

Impact on Operating Budget
The proposed capital program includes $900,000 in serial bond financing for this project (2021-2023
and SY). If the entire $900,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $72,246. Over the life of a 15-year bond
this totals $1,083,691.
According to the Department, operating budget costs for Suffolk Transit will increase to support the
operation of the BRT system. Costs may be partially offset with increased fare revenue.

Issues for Consideration
A feasibility study, the Route 110 Alternatives Analysis, was completed by the Town of Babylon in
2015. It looked at alternative options for connecting Long Island, including north-south railroad and
typical busing routes without infrastructure change. According to the study, a Locally Preferred
Alternative (LPA) was a BRT system, which was deemed to be the most effective means of improving
transportation in the region. Major Bus Rapid Transit elements include curb-side bus-only lane, transit
signal priority, queue jumps, and roadway/traffic modifications at select intersections. The bus lane
will total 6.5 miles between Amityville Train Station and the Walt Whitman Shops.
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According to DPW, twelve buses will be purchased at an estimated cost of $750,000 each. At that
rate, proposed funding is sufficient; however, design of the route is not yet complete, so the exact
size of the buses has not yet been determined. Size will be based on finalized projections for ridership
and service frequency.
5666AT21
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(5700)

CP 5709

5709

Description
This project will replace the Air Traffic Control Tower at Gabreski Airport. The project is included
in the Federal Aviation Administration (FAA) Airport Capital Improvement Plan (ACIP) and will be
partially funded by the FAA and the New York State Department of Transportation (NYSDOT).
Justification
The existing Air Traffic Control Tower (ATCT) was constructed by the Air Force in the early 1940s.
It does not meet current building codes or OSHA standards. The replacement of the ATCT will
provide the capability for the installation of modern radar and communication equipment, which
cannot be accommodated with the current tower. It will also increase the visibility to taxiways and
runways and provide for safety compliance.
Status
The previously adopted capital program, rounded to the nearest thousand, included $167,000 for an
environmental assessment in 2020, $1,044,000 for design of the new structure in 2022, and
$4,177,000 for construction in SY. Based on the site selection study and updates to the FAA Airport
Capital Improvement Plan, the Department estimate that funding should be increased and advanced,
requesting $1,344,000 for design in 2021 and $11,200,000 for construction in 2023. The proposed
capital program includes the project as requested.
Resolution No. 392-2020 amended the Adopted 2020 Capital Budget to accept and appropriate a
total of $995,000 in state aid from the New York State Department of Transportation, $645,000 of
which will go towards the design and $350,000 towards the construction of the new tower. The
proposed capital program, however, does not reflect this grant funding in the Adopted/Mod 2020
Capital Budget column.
COVID-19 has caused unforeseen delays to the progress of this project. And as per discussions with
the Airport, the project timeline will need to be adjusted from what was requested. A summary of
the current expected project timeline accounting for the delays follows:


Site Selection. This phase is essentially complete except for a meeting with the FAA to decide on
the final Tower location from a possibility of three studied locations. The meeting, originally
scheduled for March 2020, had to be postponed due to the pandemic and is rescheduled for the
end of September.



Environmental Assessment (EA). The second step will be an environmental assessment required
by the FAA. The Adopted 2020 Capital Budget, rounded to the nearest thousand, included
$167,000 in planning funding for this purpose. The funding sources are 90% federal ($150,000),
5% state ($8,333), and 5% county ($8,334). The county portion is funded with pay-as-you-go
operating budget transfers from Fund 625, the F.S. Gabreski Airport Fund (T). Although the
Department originally anticipated completing the EA by the end of 2020, this expectation was
contingent on finalizing the Tower location. Due to the delay in the site selection, the EA has
225

CP 5709

been postponed until 2021 at which time, the Department will apply for and receive the Federal
and State grant funding.


Design. The proposed capital program includes $1,344,000 for planning in 2021 for the third step,
designing the new structure, an increase of $300,000 compared to the previously adopted capital
program. The funding sources, rounded to the nearest thousand, are 90% federal ($1,210,000),
5% state ($67,000), and 5% county T ($67,000) funding. As a result of delaying the EA until 2021,
the Department will not be ready for design until 2022; therefore, the proposed funding for this
step should be deferred a year.



Construction. The proposed capital program includes $11,200,000 in 2023 for the fourth step,
construction of the new tower, an increase of $7,023,000 compared to the previously adopted
capital program. The increase is mainly attributable to increased control tower height
requirements from the FAA. The previous estimate was based on the construction of a 97-foottall tower, while the proposed cost estimate is based on a tower height of 163 feet. The funding
sources, rounded to the nearest thousand, are 5.2% federal ($580,000), 6.5% state ($726,000),
and 88.3% county ($9,894,000) serial bond financing. The proposed capital program includes the
county portion of construction costs to be funded with serial bonds, as requested by the
Department because the magnitude of the projected cost of construction may exceed available
funds in Fund 625. Based on the anticipated delays to the previous steps, construction will likely
not begin until 2024 at the earliest; therefore, the proposed funding for this step should be
deferred to SY.

Impact on Operating Budget
The proposed capital program includes $67,000 in transfers from the Gabreski Airport Operating
Fund in 2021 for this project. As a result, this funding will be required in the 2021 operating budget
for Fund 625.
The proposed capital program includes $9,894,000 in serial bond financing for this project (20212023 and SY). If the entire $9,894,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $794,225. Over the life of a 15year bond this totals $11,913,372.
The new tower will contain more efficient heating and electrical fixtures, which should reduce
operating costs.
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Issues for Consideration
The scope of this project combines the new tower, airport terminal (previously a separate capital
project), and administrative facility into one structure. This course of action has been deemed more
cost efficient than constructing separate buildings.
The new tower/terminal would include up-to-date radar and communication equipment, and efficient
electrical and gas systems. It would revitalize the appearance of the aging airport and aid in attracting
tenants and other users. New users would generate revenue for the airport and stimulate the local
economy. Users are attracted by the Airport’s location near the Hamptons and the east end of Long
Island, and by the availability of long runways.
The proposed transfer of $67,000 from Airport Fund 625 for the county portion of the design phase
is a reasonable use of these funds. If serial bond financing had been proposed, debt service payments
would still have been a responsibility of Fund 625, but the payments would be spread over a longer
term, and the project would cost more in the end.
Fund 625 has an existing fund balance, which the 2020 Adopted Operating Budget estimated at
approximately $4.1 million by year-end. The proposed capital program includes $643,000 in T funding
for airport projects during 2021-SY. The operating fund balance will require monitoring to determine
the appropriate level of available support for capital projects as unprecedented situations like the
COVID-19 pandemic have the potential to substantially effect the airport’s revenue streams. As the
project advances and the effects of the pandemic are more realized, close attention should be paid to
the county portion of the construction to see if there is money available to enable the use of T funding
instead of serial bonds.
Going forward, careful consideration should be given to the funding magnitude and source
breakdown. The cost estimates associated with this project are subject to change based on the
outcomes and findings of each the phases of the process, starting with the site selection. Additionally,
the Airport received a grant in 2020 that funds the design and construction. It is likely that the
requested funding included for those two aspects will need to be adjusted to account for the
additional grant funds. Also, based on the elimination of the federal funding cap and the anticipation
of amending the cost estimates based on project findings, it is possible that this project will receive
more federal and state aid as the project progresses.
Since the Department’s request was submitted, there have been changes that impact this project.
According to the Department, the Environmental Assessment is postponed to 2021. Therefore, we
recommend including the funding for this step in 2021, contingent on the fact that the funding
originally adopted in 2020 for this purpose is not appropriated. Furthermore, the Department
anticipates the design and construction each to be deferred a year based on the delays; therefore, we
recommend deferring design to 2022 and construction to SY.
Budget Review Office Recommendations


Add a total of $166,667 ($150,000 federal, $8,333 state, $8,334 county T) for planning fund in
2021 to account for the postponement of the EA from 2020 to 202.



Defer a total of $1,344,000 ($1,209,600 federal, $67,200 state, $67,200 county T) for planning
from 2021 to 2022 to account for the postponement of the design phase.



Defer a total of $11,200,000 ($9,893,863 serial bond funding (B), $580,145 federal, $725,992
state) for construction from 2023 to SY to account for the postponement of the construction
phase.

5709ES21
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5739

Description
This project provides for ongoing pavement resurfacing of runways and taxiways at Francis S. Gabreski
Airport.
Justification
The project is required to maintain runways and taxiways in safe and usable condition, in conformance
with Federal Aviation Administration (FAA) standards.
Status
The previously adopted capital program included a total of $2,444,000 ($205,000 for planning and
$2,239,000 for construction) in SY in connection with the rehabilitation of Taxiway W. Even though
the previously adopted capital program did not include aid in 2020, Resolution No. 586-2020 accepted
and appropriated $253,233 in federal aid for planning to cover the total expected cost of the
completion of a Pavement Maintenance Management Plan (PMMP). The timely completion of the
PMMP has become a priority of the FAA, as the management plan is required by FAA grant assurances.
The proposed capital program eliminates the previously included funding in SY. The Department
indicates that based on the current FAA Airport Capital Improvement Plan (ACIP), the need for the
funding previously included in SY for pavement resurfacing is now beyond the timeframe covered by
the capital program.

Impact on Operating Budget
The proposed capital program should not have any impact on the operating budget over the course
of the next few years.
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Issues for Consideration
This predominantly aided project provides for safe runways and taxiways for all users, including the
Air National Guard, which has a base of operations at the airport. The Federal Aviation
Administration (FAA) and the New York State Department of Transportation (NYSDOT) award
grants to municipalities for airport runway and taxiway pavement resurfacing needs. The inclusion of
this project in the capital program assists the County’s Aviation Division in applying for this aid. In
order for an airport to accept funds from the FAA, it must agree to a number of grant assurances,
typically in order to ensure the facility is operating safely and efficiently. A Pavement Maintenance
Management Plan is one of those required grant assurances; therefore, it has become a priority of
the FAA to provide the funding for this plan in 2020.
The scheduling of funding for many aviation capital projects including this project is contingent on the
FAA’s ACIP which is updating continuously. Priorities can change from year to year, depending on
need and available funding. Major safety issues are usually the first priority. Based on the current
ACIP, it was determined that the next phase of this project can be deferred to a future date not
covered by the current scope of the capital program.
5739ES21
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CP 5806

5806

Description
This project provides for the in-depth inspection, evaluation, and rehabilitation of the mechanical,
structural, and electrical components of the three moveable bridges maintained by the Department
of Public Works, all of which span the Intra-Coastal Waterway. The next phase of cyclical inspections
includes rehabilitation/replacement design in addition to load ratings.
Justification
The work going forward under this project is necessary to maintain the structural and mechanical
integrity of these bridges to ensure the continued safe flow of marine and vehicular traffic.
Status
The Adopted 2020-2022 Capital Program included $1.5 million in 2022 and $2 million in SY in serial
bonds for planning. DPW requested $2 million in 2021 for the Quogue Bridge and $2 million in SY
for the West Bay and Beach Lane bridges. The Proposed 2021-2023 Capital Program includes funding
as requested.
DPW requested to increase and advance funding previously scheduled in 2022 for the Quogue Bridge
by $500,000 and one year to $2 million in 2021, as federal funding for construction is programmed
in federal fiscal year 2024, which necessitates preliminary design be advanced to meet the
construction schedule. Funding is increased by $500,000 to reflect a more accurate cost estimate due
to the age of the structure (built in 1940), which will require more evaluation and design effort.
Cost estimates for all the bridges reflect the department’s most current estimates based on the most
recent design projects and the New York State requirement for current load ratings that require
extensive effort given the complexities of these structures.
Impact on Operating Budget
The proposed capital program includes $4,000,000 in serial bond financing for this project (20212023 and SY). If the entire $4,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $321,094. Over the life of a 15year bond this totals $4,816,403.
The rehabilitative work to be performed on these three moveable bridge spans will have a positive
impact on the operating budget attributed to lower maintenance costs.
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Issues for Consideration
These moveable bridges provide the only vehicle access to certain Fire Island locations. Their
operation is vital to maintain the integrity of the barrier island during and after storm events.
Providing funding in this project ensures the ongoing structural integrity and safety of the County’s
moveable bridges.
5806RD21
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Description
This project provides funding to design and build a replacement bridge carrying CR 46, William Floyd
Parkway, over Narrows Bay to Smith Point County Park and improve the alignment of the approach
roads to the new bridge.
The plan is to provide a 1,940-foot long high level fixed bridge off-line to the west of the existing
Smith Point Bridge. The new bridge will consist of prestressed concrete beams supported on concrete
piers using two columns. It will have 16 spans, 120' long, except over the skewed channel, which uses
a 140' span to provide the required 100' horizontal channel clearance. Vertical channel clearance will
be set at 55' - 6" and is expected to be acceptable to the USCG. The limits of the bridge are set to
locate both abutments outside of the flood plain. The piers will be skewed slightly and oriented to
the flow in the bay.
Justification
Smith Point Bridge is the lowest rated bridge solely maintained by the County. It opened in 1959 and
has been in continuous use for more than 60 years. It is the only bridge that traverses Narrows Bay,
permitting visitors vehicle access to Smith Point County Park, which generates significant revenue for
the County. Smith Point County Park is the County’s largest oceanfront park.
Nearly all (121 of 128) of the concrete girders on the approach spans have cracked ends due to
frozen bearing plates while 23 of the 128 girders are noted to have additional spalled concrete

232

CP 5813

damage. This bridge has an active yellow structural flag and three red structural flags reducing its load
capacity, which forced the County to post the bridge for 15-ton maximum load. The reduced load
posting may exclude trucks and trailers from using the bridge. Currently, vehicles using the bridge at
or above the current posting weight will need Department approval. The bridge must then be closed
to other traffic for the trip and the vehicle would need to be escorted at 5mph over the bridge.
Engineering staff must continually monitor the condition of steel columns for signs of distress. The
electrical/mechanical equipment used to operate the drawbridge is original 1959 technology and
finding replacement equipment is almost impossible. The bascule pit is low to the water line and
floods at severe high tides resulting in steel corrosion throughout the bascule structure.
Status
The Adopted 2020-2022 Capital Program included $71,272,000 ($14,254,000 serial bonds,
$57,018,000 federal aid) for construction in 2020-SY. The Department requested $75,237,000
($15,047,400 serial bonds, $60,189,600 federal aid) for construction in 2022-SY, an increase of
$3,965,000 compared to previously adopted funding. The Proposed 2021-2023 Capital Program
includes funding as requested.
According to DPW, construction funding levels and timing have been adjusted in accordance with the
latest project cost estimates, most probable year in which the County will begin construction, and
funding anticipated through the federal fiscal year 2020-2024 Transformative Investment Program
(TIP). Recent project delays are attributed to the Coast Guard’s involvemnet with setting the height
of the Bridge; however, the final design phase is underway. The design is partially funded under CP
5838, Rehabilitation of Smith Point Bridge.
Resolution No. 1135-2019 appropriated $99,000 ($19,800 serial bonds, $79,200 federal aid) for
planning and design. A portion of the 2019 funding was used as an offset for another capital project
and the remaining funding was not appropriated. No resolution appropriating the $12,392,000
scheduled for construction in 2020 has been laid on the table as of this writing. This project was not
included in the County Executive’s 2020 Capital Action Plan and the decision of the Legislature’s
Capital Working Group was to not appropriate.
Impact on Operating Budget
The proposed capital program includes $15,047,000 in serial bond financing for this project (20212023 and SY). If the entire $15,047,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $1,207,874. Over the life of a
15-year bond this totals $18,118,103.
DPW notes that the federal funding is now scheduled over the course of three federal fiscal years
(FFY22-FFY24) and that the County will need to initially bond the first year of construction.
The replacement of the Smith Point Bridge with a new high-level fixed bridge will have a positive
operating budget impact, as it will eliminate the need for bridge tenders to operate the bascule bridge
while improving safety and decreasing maintenance costs.
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Issues for Consideration
The Smith Point Bridge must be replaced to assure the safety of the traveling public, to maintain
vehicle access to Fire Island National Park and its surrounding beaches, and to support the heavy
equipment necessary to perform beach nourishment projects. Delays in the progression of this
project, which are beyond the County’s control, have proven to be costly.
5813RD21
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Description
This ongoing project provides for cleaning, repainting, and restoring components of the County’s
steel bridges on a cyclical schedule. Maintaining the County’s inventory of approximately 70 steel
bridges in good condition helps to prevent deterioration that would ultimately render the bridges
irreparable and unsafe.
Justification
This preventive maintenance work extends the life and improves the aesthetics of the bridges and
avoids or forestalls increased costs for steel bridge reconstruction or replacement. When exposed
to the elements, due to compromised coatings, structural steel rapidly deteriorates and can threaten
the integrity of the entire structure. Without this ongoing restorative work, the County's steel bridges
would rust and weaken.
Status
The Adopted 2020-2022 Capital Program included $250,000 in 2020 and 2021, $750,000 in 2022 and
$1.75 million in SY, all in serial bonds for site improvements. The Department requested to defer
2021 funding to 2023 because there is no need for additional emergency cleaning and painting funds
to address flags and maintenance needs in 2021. Funding in 2022 is for painting Goose Creek Bridge,
and funding in SY is for painting Red Bridge and Turkey Bridge. The Proposed 2021-2023 Capital
Program includes funding as requested.

234

CP 5815

Resolution No. 1124-2019 appropriated $250,000 in serial bonds for site improvements. No
resolution has been laid on the table, as of this writing, to appropriate $250,000 scheduled in 2020.
This project was not included in the County Executive’s 2020 Capital Action Plan and the decision of
the Legislature’s Capital Working Group was to not appropriate.
A portion of the appropriation balance, $1 million, is anticipated to be used in conjunction with CP
5599, Pavement Resurfacing Program. The remaining appropriation balance will be used as needed to
complete work on the Idle Hour Bridge, Shore Road Bridge, and Hollywood Avenue Bridge, which
includes epoxy coating of their concrete surfaces.

Impact on Operating Budget
The proposed capital program includes $2,750,000 in serial bond financing for this project (20212023 and SY). If the entire $2,750,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $220,752. Over the life of a 15year bond this totals $3,311,277.

Issues for Consideration
The NYS DOT inspects each of Suffolk County’s 70 bridges biannually. If the inspections result in the
issuance of either a yellow or red flag then the County must address the condition that earned the
flag in a timely fashion. The proposed capital program includes funding to address emergency cleaning
and painting to meet those mandates.
Regularly maintaining and refinishing the County’s inventory of steel bridges is intended to assure the
safety and integrity of these structures, while simultaneously saving the County from a much greater
future expense of reconstructing and replacing these bridges. Maintaining paint coatings on bridges
will extend the service life of the bridge superstructure.
5815RD21
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5850

Description
This project provides for the ongoing rehabilitative and restorative construction of over 70 bridges
and embankments under county jurisdiction. Rehabilitation of bridges and embankments may include
the restoration of bridge concrete from crack and spall damage, restoration and waterproofing of
pavement, painting of structural steel, installation of bridge approach railings, and stabilization of
eroded bridge embankments. The Department of Public Works (DPW) continuously reassesses and
reprioritizes the bridges and embankments most in need of rehabilitation.
Justification
The rehabilitation of county bridges and their embankments extends the normal life of the structures,
which prevents or postpones much costlier reconstruction. Preserving this part of the County’s
infrastructure offers the benefits of operating budget savings, aesthetic improvements, and the safety
of motorists, bikers, and pedestrians traversing these bridges.
Status
The Adopted 2020-2022 Capital Program included $1.3 million for planning and $2.2 million for
construction in 2020, $3 million for construction in 2021, $6.35 million for construction in 2022, and
$1.9 million for construction in SY, all in serial bonds. DPW requested to decrease funding by $2.5
million in 2021 and by $3.35 million in 2022 due to the deferral of the Ponquogue Bridge rehabilitation
from 2021 to 2022, and Penataquit and Cross River Drive Bridges construction from 2022 to 2023.
Funding reduced and deferred from 2022 to 2023 is due to removal of the William Floyd Extension
portion of the project that will now be addressed in CP 5515, Reconstruction of CR 46, William
Floyd Parkway. The Proposed 2021-2023 Capital Program includes funding as requested.
Resolution No. 459-2019 appropriated $650,000 in serial bonds for planning for rehabilitation of
Ponquogue Bridge, and $1.5 million in serial bonds for construction for Smith Point Bridge repairs,
CR 111/CR 51 repairs, Quogue Bridge live load balancing, and Center Drive Spur/Peconic work.
Resolution No. 1278-2019 amended the Adopted 2019 Capital Budget and appropriated $500,000 in
serial bonds for planning using an offset from another capital project. Resolution No. 523-2020
appropriated $1.3 million for engineering services to inspect, evaluate, and design repairs for the
Ponquogue and Cross River Drive Bridges. No resolution appropriating 2020 construction funding
has been laid on the table as of this writing.
In 2019, Smith Point Bridge interim repairs were completed at a cost of $636,000 and the design for
the Hampton Bays Bridge over LIRR, at a cost of $923,000, began. DPW bid the CR 111/CR 51 Bridge
repairs twice and received only one bid, in excess of $900,000, that was well in excess of the
engineer’s estimate of $565,000. DPW believes that this occurred due to the relatively small project
size; the Department plans on packaging this work with another bridge project in order to realize
better cost estimates.
Planning funds in 2020 will be used for engineering services to inspect, evaluate, and design repairs
for the Ponquogue and Cross River Drive Bridges while construction funds will be used for repairs
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to the New Suffolk Avenue, Carmans River, and Turkey Bridges. The appropriation balance will be
used for the CR 16 bridge replacement, Turkey Bridge and CR 111/CR 51 flag repairs, Quogue Bridge
span balancing and repairs, CR 94A Center Drive emergency, yellow, and red flag repairs, Ponquogue
Bridge rehabilitation, and CR 97 deck and joint repairs.
Projects expected to be funded by the proposed capital program include:
2021: Repairs to various bridges to address safety and structural flags
2022: Ponquogue Bridge rehabilitation construction
2023: Penataquit Avenue over Awixa-Penataquit Creek, Cross River Drive over Peconic River and
Cross River Drive over Hubbard/LIRR construction.
SY: Repairs to Speonk Creek Bridge and Towd Point over Davis Creek Bridge

Impact on Operating Budget
The proposed capital program includes $9,750,000 in serial bond financing for this project (20212023 and SY). If the entire $9,750,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $782,665. Over the life of a 15year bond this totals $11,739,981.

Issues for Consideration
Bridges must be maintained to extend their normal life and to assure safe passage for vehicles. Failure
to maintain bridges on a normal schedule can result in severe steel deterioration, which can result in
costly repairs that may necessitate the need to close or replace the bridge. This would result in traffic
detours to both vehicular traffic and marine traffic for bridges over navigable waterways.
5850RD21
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5858

Description
This project provides funding to replace bridge expansion joints in the roadway surface that allow for
movement in the bridge supporting structure below. These joints have a relatively short life span of
approximately five years.
Justification
Regular maintenance and replacement of the bridge expansion joints will not only provide a smooth
surface for vehicles, but will also mitigate damage to the steel support structure below caused by
water infiltration. Extended service life and lower rehabilitation costs are anticipated because of this
maintenance effort.
Status
The Adopted 2020-2022 Capital Program included $1 million in each year 2020-2022, and $2 million
in SY, all in serial bonds for construction. Resolution No. 418-2020 appropriated $1 million in serial
bonds for construction for improvements at the following locations.

The Department requested $500,000 in each year 2021-2023, and $1 million in SY, all in serial bonds
for construction. This represents a 50% reduction in annual funding compared to previously adopted
funding. The Proposed 2021-2023 Capital Program includes funding as requested.
Locations anticipated to be addressed with funding from 2021 to SY include:
2021: CR 83 over Bicycle Path, Division Street over Nicolls Road, Nicolls Road over Portion Road,
and Yaphank Avenue over LIRR.
2022: Ronkonkoma Avenue over LIRR, Mill Dam Bridge, Shore Road Bridge, and Hollywood Drive
Bridge
2023: Jockey Creek Bridge, Tuthills Creek Bridge, and Sills Road over LIRR (northbound and
southbound)
SY: Woodside Avenue over Buckley Road, Woodside Avenue over Waverly Avenue, CR 101 over
Sunrise Highway (southbound only), and Patchogue Holbrook Road over LIRR.
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Impact on Operating Budget
The proposed capital program includes $2,500,000 in serial bond financing for this project (20212023 and SY). If the entire $2,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $200,683. Over the life of a 15year bond this totals $3,010,252.

Issues for Consideration
In the past, bridge expansion joint replacement was primarily done in conjunction with bridge
rehabilitation. The Department of Public Works maintains 72 bridges across the County, most of
which have expansion joints in the roadway surface. In many instances the bridges expansion joints
have deteriorated allowing road salt and water infiltration onto the structural steel below resulting
in premature deterioration, which requires costly rehabilitation. Timely replacement of the expansion
joints mitigates deterioration of the steel and extends the life of these structures.
5858RD21
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Description
This project will replace the CR 80 Montauk Highway Bridge over the Long Island Railroad tracks
with a three-sided precast concrete structure capable of handling modern day tractor-trailers, and
that will have an increased vertical clearance.
Justification
This bridge was built in 1934 and is beyond its useful life. An in-depth inspection and evaluation
determined that the bridge is in overall poor condition and in need of replacement. It is constructed
of a ten-inch concrete deck on steel plate girders that are encased in gunite and resting on antiquated
rocker bearings, with an asphalt overlay. Additionally, the bridge is R-posted; it cannot allow for any
overload vehicles and the current vertical clearance is only 16'9".
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Status
This was a new project included in the Adopted 2020-2022 Capital Program with $500,000 ($25,000
serial bonds, $475,000 federal aid) for land acquisition and $14,325,000 ($716,000 serial bonds,
$13,609,000 federal aid) for construction in 2021. Previously this bridge replacement was included in
CP 5850, Rehabilitation of Various Bridges and Embankments, under which planning funds were
previously appropriated and design is proceeding.
The Department requested $500,000 ($25,000 serial bonds, $475,000 federal aid) for land acquisition,
and $13,825,000 for construction ($691,000 serial bonds, $13,134,000 federal aid) in 2020, which is
a $500,000 reduction. All funding is advanced one year from 2021 to 2020 in conjunction with an
accelerated project delivery schedule as mandated by the NYSDOT and FHWA and the potential
necessity to obtain right-of-way in order to progress the project. The proposed capital program
includes funding as requested.

Impact on Operating Budget
The proposed capital program does not include serial bond financing for this project (2021-2023 and
SY) as all funding is now scheduled in 2020.

Issues for Consideration
This project is a recipient of NYSDOT "Bridge NY" federal funding that is anticipated to fund 95% of
the land acquisition and construction costs of this project; however, planning funds appropriated in
CP 5850 are at 100% county cost. Since this amendment to the Adopted 2020 Capital Budget is
financed in an amount of at least 50% federal or state funding, no offset is required. According to
DPW, this bridge has no redundancy, which could cause collapse if left in its current state without
major rehabilitation or replacement.
5859RD21
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6411

Description
This project supports developers by providing funding for infrastructure improvements for workforce
housing developments. Examples of items funded include sewage treatment plants, landscaping,
sidewalks, road construction, drainage, parking, and lighting.
Justification
The goal of this project is to encourage economic development and community improvement by
providing funding for infrastructure for workforce housing developments. The provision of workforce
housing is expected to result in neighborhood revitalization, job creation, and increased tax revenues.
This project is affiliated with CP 8704, Acquisition of Land for Workforce Housing, and supports the
Connect Long Island initiative.
Status
The previously adopted capital program included $1 million in serial bonds for construction in 2020
and $5 million in serial bonds for construction in each of the remaining years (2021, 2022, and SY).
The Department requested the same level of funding as previously adopted, with the addition of $5
million in 2023. The proposed capital program includes the funding as requested, except for in 2021
where the funding was eliminated. The proposed capital program reflects the Legislature’s working
group recommendation to appropriate the 2020 funds and wait until 2021 to consider the companion
bond resolution and as such, the proposed capital program defers additional funds until 2022.
Resolution No. 554-2019 appropriated $1 million in serial bonds for construction. Since 2005, a total
of $30 million has been appropriated, all for construction, and over $25 million has been authorized
for various projects. Of the $30 million, $5 million has been closed out, and therefore is no longer
included in the current appropriation total. These funds were completely expended.
Appropriated funds cannot be allocated or expended until a separate “authorizing resolution” is
adopted by the Legislature, approving a specific workforce housing sub-project, which may be several
years after the original appropriation. Funds are encumbered when the contract is signed by the
vendor and is ready to be signed by the Economic Development and Planning (EDP) Commissioner,
the Law Department, and the County Executive. Funds are not actually expended until the developer’s
project is completed. The project is only considered “completed” after infrastructure has been
completed, certificates of occupancy have been issued, and occupancy occurs.
According to the Department, three projects are nearing completion. Riverview Lofts (Riverhead)
construction is over 95% complete. Construction on Columbia Terrace (Huntington Station) has
been completed and certificates of occupancy are expected to be issued soon. Wyandanch Rising
Building E construction is complete and certificates of occupancy were issued; occupancy is expected
to occur shortly.
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Recent resolutions that have authorized funding for specific projects that are in progress include:
Resolution No. 996-2019 authorized the use of $2,190,000 in previously appropriated funding for
Matinecock Court (East Northport). This development intends to construct 146 units, 70 rental and
76 homeownership units. As part of Suffolk County’s Housing Opportunities Program, 69 of the
rental units and 4 of the homeownership units will be affordable. In addition, 15 of the homeownership
units will be for Habitat for Humanity eligible families.
Resolution No. 199-2020 authorized the use of $1,530,000 in previously appropriated funding for
Gleneagle Green (Bellport). This development intends to construct 70 rental units, of which 69 will
be affordable.
Introductory Resolution No. 1740-2020, laid on the table at the September 9, 2020 General Meeting,
authorizes the use of $600,000 in previously appropriated funding for Port Jefferson Crossing. This
development intends to construct 45 rental units, of which all 45 will be affordable.
Although no funding was expended in 2019 or 2020 to date, the funding for three sub-projects,
Gansett Meadow, Vineyard View, and Gleneagle Green, has been encumbered since April of last year.
Additionally, according to the Department, the development agreement for another authorized subproject, Concern Port Jefferson is in negotiations and once finalized, the funding will be encumbered.
The following table lists the sub-projects that have been approved or are pending approval by
authorizing resolution.

243

CP 6411

244

CP 6411

Impact on Operating Budget
The proposed capital program includes $15,000,000 in serial bond financing for this project (20212023 and SY). If the entire $15,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $1,204,101. Over the life of a 15year bond this totals $18,061,510.

Issues for Consideration
Approved sub-projects may receive a package of funding from multiple county sources, including
other capital projects, such as CP 8704 (for land acquisition) and CP 6424 (generic support). Other
support may consist of waiver of sewer fees, transfer of land under the 72-h program, or use of
banked Workforce Housing Development Rights, to increase density. Total county support for each
project should be considered when evaluating the costs compared to benefits. Although development
agreements vary for each project, the Department has begun including a requirement for developers
to provide demographic information, upon request. Data on occupancy rates and tenant
demographics will allow analysis of the project's success in attracting the young, highly skilled worker
demographic identified in the Connect Long Island initiative.
In the past, we have recommended that consideration should also be given to increasing the term of
affordability, perhaps into perpetuity, as each project is evaluated. Resolution No. 415-2019 addresses
term of affordability issues by requiring affordable housing development projects that receive county
assistance to make a percentage of the units affordable in perpetuity. The percentage is based on the
ratio of the subsidy to the projected development cost, with a maximum of 20% of the affordable
units restricted in perpetuity.
Since 2005, approximately $14.2 million has been expended. According to the Department, additional
candidates have applied for funding for infrastructure improvements; however, there are many levels
of approval required before funding can be authorized, which can slow the authorization process. The
inclusion of ongoing funding allows EDP to initiate discussions with developers at early stages.
The appropriate funding level for this project is ultimately a policy decision, but limiting the amount
available can serve as a built-in control to prioritize projects in context to the County’s ability to pay
for them. The uncommitted appropriation balance for this project is approximately $8 million. After
accounting for authorized or pending authorization sub-projects for which funds have not yet been
encumbered, approximately $4.39 million will be available. Once the $1 million in 2020 adopted
funding has been appropriated and bonded, the Department will have a total of $5.39 million to use.
Accordingly, in order to limit the amount of new debt that may be issued while substantial existing
appropriations are available, the proposed elimination of the requested funding in 2021 is reasonable.
6411ES21
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6412

Description
This project provides funding for capital improvements to revitalize downtown areas in Suffolk
County. Funds are awarded on a competitive grant basis, using a merit-based scoring system.
Examples of eligible projects include public parking, curbs, sidewalks, walkways, street lighting, public
restrooms, accessibility for the disabled, and renovations to existing structures and cultural facilities.
Downtown revitalization is an important component of the Connect Long Island initiative.
Justification
According to the Department of Economic Development and Planning (EDP), improving walkability,
safety, and foot traffic can result in increased economic activity by enhancing visitor experience and
length of stay. This can lead to an increase in retail sales and an associated increase in sales tax
revenue.
Status
Round I of funding began in 1999, but funding from some of the earlier rounds has now been either
expended or closed out. Resolution No. 1056-2019 appropriated and allocated $431,889 for Round
XVII. To date, Rounds I-XVII (funded by this capital project and CP 6418, which was used in the past)
have funded over 300 completed projects. In addition, approximately 70 projects are in progress,
including the 11 awarded in the fall of 2019. As of September 1, 2020, there is over $2.48 million in
uncommitted funding remaining for Phases VIII through XVII.
The previously adopted capital program included $500,000 in serial bonds for construction in each
year (2020, 2021, 2022 and SY). The Department anticipates appropriating only $350,000 of the
$500,000 adopted 2020 funding intended for Phase XVIII. Funding is historically appropriated in the
fall once projects for that phase have been identified through a merit-based selection process. The
proposed capital program continues the same level of funding as previously adopted, with the addition
of $500,000 in 2023, as requested by the Department. No specific projects are identified for the
requested funding. The following table shows uncommitted appropriation balances by phase.
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Impact on Operating Budget
The proposed capital program includes $2,000,000 in serial bond financing for this project (20212023 and SY). If the entire $2,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $160,547. Over the life of a 15year bond this totals $2,408,201.

Issues for Consideration
This project works in conjunction with other economic development projects to provide amenities
for downtowns. The project must be located in or adjacent to a downtown area and located on
municipally owned property. County procedures require that projects requested by community
groups must be supported by town resolution prior to receiving funding from the County. The
municipality must be the lead agency for the SEQRA process and contract with the County to ensure
project completion. The municipality must provide all contract paperwork within 90 days of the
funding notification letter. A contract must be drawn up, and the project completed within two years,
with one possible one-year extension. The Department does allow for additional extensions to the
247

CP 6424

timeline to accommodate project delays, as needed. Project completion history is now factored into
the ranking system, which has served as a motivation for projects to be completed expeditiously.
Funds dedicated to projects in progress cannot be formally encumbered until there is a contract;
therefore, a portion of the existing uncommitted appropriation balance may be reserved for these
projects. The uncommitted balance also includes awarded funding to projects that were withdrawn
or terminated before completion. Because funding awards are merit-based, unused funds are typically
not re-awarded; therefore, the uncommitted balance may include funding that might never be spent.
At times, the uncommitted balance for a phase may increase instead of decreasing as would be
expected. This is due in part to the fact that reimbursable amounts for some of the completed
projects were less than the originally awarded and encumbered amounts. Since this time last year,
the uncommitted balances for both Phases X and XIII have increased.
Based on the historically slow progression of spending for this project and past problems with inaction
by project partners after funding was awarded, the Department has committed, going forward, to
advancing only shovel-ready projects and ensuring the funding recipients adhere to a regular schedule.
The Department is in the process of terminating approximately 20 contracts for in-progress projects
that have not made significant advancement since funding was awarded. These projects make up
approximately $250,000 of the appropriation total, and although this funding will remain in the balance
after the projects are cancelled, EDP indicates the money will not be spent. Due to the Department’s
intention to improve the program’s progress going forward, the proposed capital program’s inclusion
of funding for this project at comparable levels to what was previously adopted is reasonable.
6412ES21
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Description
This project provides funding to municipalities to support various economic development projects as
part of the Connect Long Island initiative. The intent is to fund projects that will enhance the
economy, encourage job creation, provide mixed-use housing, improve public transportation, and
provide vibrant downtowns.
Justification
This project will address factors that impede economic development in the County, including a lack
of housing diversity and affordable housing, limited places of interest, and limited transportation
options. The economic benefits will depend on the individual projects approved. The generation of
additional economic activity may have a positive impact on the operating budget, mainly through
increased sales tax revenue. However, these economic gains are likely to be considerably less than
debt service costs.
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Status
The previously adopted capital program included $14 million in serial bonds for construction ($3.5
million in 2020, 2021, 2022 and SY). The Department plans to appropriate the 2020 adopted funding
before the end of the year. However, the Legislature’s capital working group recommended not to
appropriate the 2020 funds. The County Executive’s Action Plan did not address this project.
The Department requested $20 million ($5 million in serial bonds for construction in 2021, 2022,
2023 and SY), a total of $6 million more than previously adopted, but did not identify any specific
projects for the requested funding. The proposed capital program provides $3.5 million in 2021 and
$5 million in 2022, 2023 and SY, for a total of $18.5 million in serial bonds for construction, which is
$4.5 million more than previously adopted and $1.5 million less than the Department requested.
The following table lists the open capital projects for which funds have been appropriated and bonding
authorized. In most cases, the funding was awarded to specific projects; however, $1,925,000 of the
2017 appropriation still has not been awarded. The last row of the table includes an additional $5
million non-project specific appropriations for which there has not yet been a bond resolution.

Specifics on individual sub-projects referenced in the table are:
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Ronkonkoma Hub: $2.3 million (6424.312) for infrastructure improvements, including drainage,
road widening, curbs, lighting, utility relocations, and storm water compliance; $1.5 million
(6424.317) for infrastructure improvements to support Phase I development, including relocation
of on-site utilities along Railroad Avenue and Mill Road and pedestrian infrastructure connecting
Phase I to the Ronkonkoma LIRR Station. The work to be completed with the $2.3 million was
originally expected to be completed by September 2017; however, it was granted a two-year
extension. Resolution No. 371-2020 granted an additional one-year extension set to expire in
September 2020. EDP indicates that the specified work is now complete and anticipates providing
reimbursement for the award to the Town of Brookhaven shortly.



Huntington Station (6424.313): $250,000 to support the road realignment of Lowndes and
Railroad, to include new brick paver sidewalks and curbing and decorative street lighting, and to
facilitate safe vehicular and pedestrian activity. This project had already received a two-year
extension, and Resolution No. 408-2019 allowed for an additional two-year extension set to
expire in April 2021.



Patchogue: $1 million (6424.315) for construction related to the Blue Point Brewery relocation
with a focus on pedestrian mobility in downtown Patchogue. Related capital projects include CP
6427 (Start-Up NY/Suffolk County), which included $575,000 for planning, and CP 5040, for
improvements at Waverly Avenue. The funds are intended to help support the construction of
a municipal parking garage on the west end of the downtown area in hopes of reducing traffic on
Main Street. An additional $625,000 (6424.318) was awarded in 2019 to go towards the
construction of the parking garage.



Village of Port Jefferson (6424.315): $250,000 for upper port revitalization, including
improvements to parking and pedestrian infrastructure. This project is complete.



Town of Babylon (6424.315): $1.25 million for construction of the YMCA at Wyandanch Village,
which is expected to include a substantial cultural arts aspect and support the growth of the arts
in the community. The funding was originally intended for the Long Island Music Hall of Fame at
Wyandanch Village; however, Resolution No. 541-2019 redirected the funds for the construction
of the YMCA. This funding has not yet been encumbered.



Various Towns and Villages (6424.318): Resolution No. 914-2019 awarded a total of $3,075,000
of the $5 million appropriated in 2017 to various towns and villages for a total of eight subprojects. As of September 1, 2020, only two projects, Kings Park and Port Jefferson parking lot
projects, encumbered funds.

The uncommitted appropriation balance is serial bond financing for construction. Not reflected in the
appropriation balance is $5 million for CP 6424.316, which was appropriated by Resolution No. 11432016, but for which no bond resolution has been adopted. According to EDP, a specific purpose has
not been identified for the use of these funds, and a bond resolution will be introduced when the
Department is ready to award the funding.

Impact on Operating Budget
The proposed capital program includes $18,500,000 in serial bond financing for this project (20212023 and SY). If the entire $18,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $1,485,057. Over the life of a 15year bond this totals $22,275,862.
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Issues for Consideration
This project works in conjunction with CP 6411, Infrastructure Improvements for Workforce
Housing/Connect Long Island, and CP 8704, Acquisition of Land for Workforce Housing. The
Department’s intent is for those two projects to provide primary support for workforce housing
development, and for this project to work as their complement. These funds are available to
municipalities that are pursuing public/private partnerships, with the flexibility to be used at various
stages of development. The potential demand for this project is almost unlimited. Therefore, it is
important that County funding provides project enhancements that would not have been otherwise
included and to establish limits to the amount the of County support for ongoing, long-term economic
development-related projects.
It may be beneficial for the Department to develop a summary report for each development project
that identifies the allocation of county funds from related capital projects and other county sources.
The report could also include an analysis for each completed project to quantify which economic
development initiatives have proven to be most cost-effective in accomplishing a positive economic
impact. Policymakers may find such a report helpful in determining future county funding levels for
this capital project.
Excluding funding for specifically authorized projects, $1.925 million of the current appropriation
balance is available for future projects. Not reflected in the appropriation balance is an additional $5
million appropriated by Resolution No. 1143-2016. Ideally, once the Department has identified
additional projects to fund, it should progress the bond for the 2016 appropriation as soon as possible
before the appropriation authorization expires.
Therefore, including the $5 million available to bond, the Department has a total of $6.925 million
available to award to projects. In addition, the $3.5 million in 2020 adopted funding has yet to be
appropriated. If the 2020 adopted funding is appropriated and bonded, the Department will have a
total of $10.425 million available. Because EDP has not yet determined specific projects for these
available appropriations or the requested funding for 2021-2023 and SY, it would be reasonable to
delete $3.5 million in serial bonds for construction in 2021 and to delete $5 million in serial bonds
for construction in 2022 to limit the amount of new debt that may be issued.

251

CP 6425

Budget Review Office Recommendations


Decrease serial bond financing for construction by $3.5 million in 2021, and by $5 million in 2022
because available funding exceeds identified projects.



If the entire $8.5 million decrease in serial bond financing recommended by BRO were adopted,
the estimated average annual fiscal impact to the operating budget for debt service payments
would be a savings of $682,324. Over the life of a 15-year bond this totals $10,234,856.
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Description
This project provides improvements and replacements for a number of areas at the Suffolk County
Ballpark. The improvements will be prioritized and will be completed in phases as funding permits.


replacement and repairs of curbs, expansion joints, sidewalks, site lighting and pavement



replacement of worn floor, wall and ceiling finishes



replacement of worn doors, hardware, emergency and egress related devices and fixtures



replacement of HVAC, fire protection and electrical devices and equipment



improvements to public seating and safety railings



weatherproofing improvements including caulking, roofing and flashing repairs



painting of entire exposed steel superstructure

Justification
Suffolk County is obligated to fund necessary capital improvements to keep the Ballpark in good
condition and repair, as per the County's agreement with the Long Island Ducks. Improving the
Ballpark will also directly benefit the public by contributing to a safe and welcoming fan experience.
Status
The Adopted 2020-2022 Capital Program included $550,000 in 2020 and $500,000 in 2022 in funding
for construction, financed by transfers from Fund 620 (Suffolk County Ballpark Fund). It was
anticipated that 2020 funding would be utilized to complete the highest priority repairs, including
doors, HVAC and other infrastructure. Funding in 2022 was slated to paint the steel superstructure.
While DPW requested the same level of funding in 2020 and 2022, the anticipated schedule of
improvements at the Ballpark changed. Construction funding of $550,000 in 2020 will predominantly
address the concrete, painting and railing replacement for the lower concourse. Of that funding,
$400,000 has been appropriated for the lower concourse work by Resolution No. 296-2020. Existing
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appropriations prior to 2020 of $2.28 million for these replacements were not sufficient, based on
the bid that has recently been completed. The $500,000 requested in 2020 is now for waterproofing
and joint replacement at masonry wells, as well as bathroom renovations.
DPW also requested $500,000 in 2023 and $500,000 in SY, all in transfers from Fund 620. This funding
was requested for upper concourse railings and painting, with 50% of the work planned for 2023 and
the remainder in SY. Increased funding was requested in light of the County's experience with the bid
for concrete and railing replacement on the lower concourse.
The proposed capital program does not include any funding for this project. The Long Island Ducks
will make future capital improvements and will be reimbursed through Fund 621 (Ballpark
Improvement Fund).

Impact on Operating Budget
All funding for this project will now be conducted via payment to the Long Island Ducks via Fund 621.
There is no debt service expense.

Issues for Consideration
Going forward, capital projects at the Ballpark will be financed by Fund 621. As per the County’s
most recent contract with the Long Island Ducks, any improvements in excess of the fund balance in
Fund 621 must be funded by the team. The fund balance for Fund 621 is capped at $1 million, with
any excess to be transferred to the General Fund. Therefore, the County expense for capital projects
at the Ballpark will not exceed $1 million in any given year for the duration of the contract with the
Ducks (in effect through March 31, 2030).
6425TC21
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6428

Description
This project will support the implementation of community-based recommendations for capital
improvements aiming to revitalize the Mastic Beach area, including Neighborhood Road, Mastic Road,
and the waterfront. Examples of potential projects include open space preservation for coastal
resiliency purposes, development of eco-tourism opportunities along the shoreline, creating a more
walkable neighborhood, wastewater treatment advancements, and development in the commercial
district. Where possible, the county-owned parcels in the area will be utilized to help accomplish the
revitalization objectives. The current focus of the project is on the redevelopment of a parcel of land,
colloquially referred to as the Violet’s Cove property, that is located along the Mastic Beach
waterfront.
Justification
Depending on how the funding is used, this project has the potential to result in major environmental
improvements and economic development for the area. Enhancements made to the region along the
shoreline could alleviate environmental and health issues related to flooding and contamination as
well as provide opportunities for waterfront attractions that could help boost the local economy.
The County will look for opportunities to use funding as a match for federal or state grants.
Status
The previously adopted capital program included $500,000 in serial bonds for planning in 2020 and
$2.5 million in serial bonds for site improvements in both 2022 and SY. The Department requested
the same total funding, but with $2 million in 2021, $2 million in 2022, and $1 million in 2023. The
proposed capital program includes the requested amounts, but all funding is deferred by one year.
Planning funds are expected to be used for conceptual design of possible improvements for the
Violet’s Cove property, with particular focus on educational and ecotourism uses that aim to raise
environmental awareness. Even though Violet’s Cove is currently the focus of the funding, ideas for
improvements for the other County-owned parcels in this area are encouraged, specifically passive
uses that can connect to Violet’s Cove. Once the conceptual design is complete, the remaining
planning funds will be used to complete the design of the selected improvements. The funding for site
improvements will implement the designated enhancements as the project progresses.

Impact on Operating Budget
The proposed capital program includes $5,000,000 in serial bond financing for this project (20212023 and SY). If the entire $5,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $401,367. Over the life of a 15year bond this totals $6,020,503.

254

CP 6428

Issues for Consideration
The Suffolk County Administrative Code requires that properties located in the Mastic-Shirley
conservation area taken for delinquent taxes be preserved for open space. Resolution No. 907-2019
amended the administrative code to exempt the Violet’s Cove property from the open space
preservation provision. The Department is in discussions with not-for-profit organizations that could
potentially provide funding to demolish the current building at the Violet’s Cove site. Additionally,
even though this project is currently funded with serial bonds, as the project progresses the
Department will continue to look for State and Federal grant funding opportunities.
The County owns numerous small land parcels in the Mastic/Shirley Conservation Area that must be
retained by the County and preserved as open space. These parcels are intended to be utilized to
help achieve some of the environmental conservation goals of this project. In the past, through
Resolution Nos. 764-2015 and 743-2018, the County received Natural Resources Conservation
Service (NRCS) grant funding related to costs associated with these parcels. Going forward with this
project, there is potential, based on the County’s experience of collaboration with NRCS, to receive
grant funding for the aspects that concern ecological enhancements. Even though the current focus
is on an exemption to this open space preservation provision, there is still potential that the
surrounding County-owned parcels could be incorporated in some passive use way.
Because this project is expected to address pressing environmental issues as well as contribute to
economic development, the proposed capital program’s inclusion of funding is reasonable. However,
this project was not included in the County Executive’s Action Plan and no decision was made by the
Legislature’s capital working group regarding 2020 funding. Even if planning funds were appropriated
later this year, it is unlikely that the Department would be ready to proceed with site improvements
in 2021. Therefore, the proposed schedule of funding is reasonable.
6428ES21
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6429

Description
This project funds a feasibility and engineering study to evaluate possible private use of the meat
processing facility at the Suffolk County Farm. The study will include analysis of financial factors such
as regional supply-and-demand as well as an assessment of the current capacity of the facility. A
detailed capital investment plan will be included to address both operating capacity and the
improvements required to meet regulatory and environmental standards.
Justification
Resolution No. 1103-2015 approved the findings of the Suffolk County Agricultural and Farmland
Protection Plan. The plan identified a lack of access to support services, including USDA approved
commercial livestock slaughtering facilities, as a challenge in promoting a viable agricultural industry
in the County. Utilization of the existing facility at the Suffolk County Farm was identified as a possible
remedy. This project provides for the feasibility and engineering study of the facility to determine the
improvements needed to upgrade the facility to current standards, including wastewater treatment
requirements, the potential use of renewal energy, the environmental impact assessment of future
use at increased operational capacity, and to identify staffing needs for profitable operation.
Status
This is a new project. In 2019, the County acquired a $70,000 Empire State Development grant to
conduct this study. Matching funds of $230,000 are required to secure the grant funding. Economic
Development and Planning (EDP) requested matching funds in serial bonds for planning in 2021. The
proposed capital program includes both the $70,000 in state aid and the $230,000 match in 2022.

Impact on Operating Budget
The proposed capital program includes $230,000 in serial bond financing for this project (2021-2023
and SY). If the entire $230,000 were borrowed at once, the estimated average annual fiscal impact
to the operating budget for debt service payments would be $18,463. Over the life of a 15-year bond
this totals $276,943.

256

CP 6429

Issues for Consideration
The meat processing facility on the Suffolk County Farm was previously used to provide meat for
prisoners and food pantries and to train inmates as butchers. However, the farm halted meat
production activities in January, 2016. Introductory Resolution No. 1660-2019 would have authorized
Acabonac Farms, LLC to conduct a study to determine the feasibility of operating the building as a
commercial meat processing plant as part of a license agreement to raise livestock on a portion of
the farm. This resolution was withdrawn in August 2019. Resolution No. 929-2019 authorized a
license agreement that allows Acabonac Farms to use 72 acres of the farm as a pasture field for
livestock grazing while maintaining the land and providing educational services to the public, but does
not include access to the meat processing facility.
There currently is not a USDA approved meat processing facility available for commercial use on
Long Island. Local farmers are required to transport their animals to either upstate New York or out
of state for processing. The ability to butcher and process animals for meat within Suffolk County
would help reduce meat production costs, therefore encouraging animal farming and husbandry by
local farmers. Additionally, butchering and processing livestock locally would avoid undue stress on
animals prior to slaughter and reduce the environmental impact associated with transportation.
The proposed study will include a financial assessment of regional supply and demand, assessment of
the operating capacity of the facility, and a detailed capital improvement plan. This plan will include
increase of operational capacity, upgrades to meet regulatory standards, wastewater treatment
requirements, potential for renewable energy use, and an assessment of the environmental impact of
utilizing the facility at an increased capacity.
The County pays approximately $12,000 per year in utility expenses for the building, even though it
is not operational. It is expected that if a private entity was retained in to operate the facility, it would
be responsible for the building's utility costs, in which case the County would avoid this cost.
According to EDP, the facility is still capable of functioning, though continued disuse could result in
deterioration of the building and equipment, necessitating more drastic upgrades before its use.
However, due to the County's limited fiscal resources, an expansion of services for commercial use
is not justified in 2021. It is therefore reasonable to include funding for this study in 2022. The
associated state grant funding should also be included in 2022, as it is the department's intention to
expend the funding at the same time.
6429WO21
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7007

Description
County campgrounds and picnic areas are heavily used during the warm weather months, mid-May
through mid-September, with lesser utilization through-out the rest of the year. This project funds
improvements to existing facilities at county campgrounds, as well as the installation of new or
expanded facilities. Areas that may be addressed include restrooms, showers, playgrounds, campsites,
campsite vegetation, and the provision of electrical, sewer, and water utilities for campsites.
The Cathedral Pines County Park Master Plan was completed in 2015, and the recent focus of this
project has been the implementation of that plan, as well as the completion of new check-in stations
at several campgrounds. Another emphasis of the project is to increase the availability of electric
service at various campgrounds, including at Indian Island, Sears Bellows, Blydenburgh, and Cedar
Point County Parks.
Justification
Improvements to existing facilities and the addition of new facilities increase the demand for county
campgrounds and improves visitor experience. Updates to facilities reduce the need for operating
budget funds for emergency repairs, and increased usage will ultimately increase park revenue.
Status
The Indian Island and Cedar Point check-in stations are complete, pending final paperwork. The
current focus of the project continues to be improvements at Cathedral Pines County Park, as per
the master plan, with the current emphasis on Phase II, campsite improvements at Field B. A New
York State Stormwater Pollution Prevention Plan pertaining to Field B renovations has been filed, but
the permit has not yet been received as of this writing.
DPW is also working to progress the construction of a new sanitary system (restrooms and showers)
for Phase III, which requires Health Department approval. DPW will utilize existing restroom design
plans specific to Cathedral Pines.
Preliminary planning for improvements to the recreation and picnic area have been delayed due to
the pandemic and budgetary issues (Phase IV). The following list is the Cathedral Pines improvements
schedule (before COVID-19):


Phase 1: Utility Infrastructure, completed 2019



Phase II: Campsite Improvements (Field B), fall 2020



Phase III: Sanitary Facility (restrooms and showers), fall 2021 or fall 2022



Phase IV: Recreation Core/Picnic Area, 2023



Phase V: Check-in Station, SY or beyond

Resolution No. 615-2020, appropriated $100,000 for planning, $100,000 for construction, and
$100,000 for site improvements, all serial bonds. The funds are intended to advance electrification at
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campsites and other improvements at Cathedral Pines as departmental priorities dictate. There was
no companion bond resolution; the County Executive’s Action Plan and the Legislature’s capital
working group have designated this project as “appropriate only” in 2020.
The following table compares adopted, requested, and proposed funding, by cost element, for each
year of the current capital program. The Department’s request, including 2023, was an increase of
$725,000 over the previously adopted capital program (2021 – SY). The proposed capital program
is $925,000 less than requested by the Department and defers funding over an extended timeline.

Impact on Operating Budget
The proposed capital program includes $1,500,000 in serial bond financing for this project (20212023 and SY). If the entire $1,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $120,410. Over the life of a 15year bond this totals $1,806,151.
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Issues for Consideration
Improvements at Cathedral Pines County Park should ultimately increase both usage and revenues at
this under-utilized park. Plan phasing and cost estimates in the Cathedral Pines Master Plan are subject
to change, but provide a guide to implementation.
The County Executive’s Action Plan and the Legislature’s capital working group have designated this
project as “appropriate only” in 2020. Since 2020 funds will not become available until 2021 at the
earliest, deferring funding as proposed is reasonable. There is a considerable appropriation balance
that will fund the immediate needs of this project and be able to progress Phase II, campsite
improvements during 2021. The Phase III sanitary facility, at an estimated construction cost of
approximately $1 million, will be delayed to at least 2023.
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Description
This recurring project provides funding for a multitude of heavy and generalized equipment used
throughout the County’s park system. Typical equipment may include: four-wheel drive landscape
dump trucks, tracked bobcats with auger bits, large rotary mowers, rollers, trailers for heavy
equipment, four-wheel drive tractors, four-wheel drive specialty trucks (such as Gators with special
beds for medical transport), and beach rakes. The useful life of specialized equipment is usually more
than ten years.
Justification
The ready availability of sufficient functioning equipment for the over 46,000 acres of land, 95 park
facilities and over 200 historic structures in the parks system increases the efficiency of parks staff
and allows prompt responses to issues that arise. The maintenance of older equipment is costly, and
the rental of substitute equipment or contracting out of work is expensive.
Status
The Adopted 2020-2022 Capital Program included $150,000 in 2020 and 2021, and $250,000 in 2022
and SY, all in serial bonds for equipment. The Department requested an increase of $350,000 in 2021,
an increase of $250,000 in 2022, new funding of $500,000 in 2023, and an additional $500,000 in SY,
all in serial bonds for equipment. In the aggregate, this is an increase of $1.45 million compared to
the previously adopted capital program to provide funding for the Parks Department to purchase its
own fleet and pool vehicles. The proposed capital program includes a total of $1,175,000, which is
$1,075,000 less than requested.
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The Department identified the following equipment needs in its request:


Adopted 2020 funding ($150,000): replacement work vans for the Maintenance Division, mowers,
and other specialized equipment.



Requested 2021 funding ($500,000): new CNC machine (provides computerized automated
control of machining tools) at an estimated cost of $60,000, various mowers, and utility truck
with bucket lift.



Requested 2022 ($500,000), 2023 ($500,000), and SY funding ($750,000): to be decided after
annual conference of the Parks Commissioner with Parks Superintendents.

Five cargo vans, which replaced older decommissioned vehicles, were purchased in 2019. The tools
and equipment needed by staff can be stored in these vehicles, providing mobility to address repairs
in parks throughout the County. Introductory Resolution No. 1270-2020, which would have
appropriated 2020 adopted funding ($150,000), was withdrawn. Mid-year 2020, the County Executive
indicated an intent to appropriate, but not bond, this funding, however, the decision of the Legislative
Capital Working Group was not to appropriate the funding.

Impact on Operating Budget
The proposed capital program includes $1,175,000 in serial bond financing for this project (20212023 and SY). If the entire $1,175,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $94,321. Over the life of a 15year bond this totals $1,414,818.
Replacing old, inefficient equipment can increase the efficiency of Parks personnel and reduce the
time lost and costs related to repairs, leasing equipment, or contracting out work. New heavy-duty
equipment may be more fuel efficient.

Issues for Consideration
The Parks Department stated an intention to transition to purchasing its own fleet and pool vehicles.
Requested funding was intended to replace four or five vehicles per year and was not intended to
increase the fleet. Leasing may also be an option for regular cars, but not for the Department’s heavy
duty and beach-use vehicles, which are subject to heavy wear and tear. Multiple beach-use vehicles
are required for the safeguarding of piping plover nests during June, July, and August. The sufficiency
of proposed funding will depend on whether 2020 adopted funding is ultimately appropriated and
what equipment and/or vehicles the Department needs to purchase.
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In the past, funding for fleet and pool vehicles for Parks and most other departments was included in
Capital Project No. 1823, Purchase of Non-Public Safety Vehicles, under the Department of Public
Works (DPW). There was no adopted 2020 funding under CP 1823. Detail on DPW’s funding request
for CP 1823 indicates that of the $1 million requested in 2021, approximately $217,000 was intended
for the purchase of 6 full size pickup trucks and one full size van for the Parks Department, at a cost
of approximately $31,000 each. DPW indicated that, generally, its requested funding would be
sufficient to replace approximately half of the vehicles that have been decommissioned in the past
year.
7011LH21
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Description
This project provides funding for a wide scope of general improvements at County park facilities,
particularly for those parks which do not have dedicated capital projects or for newly acquired
properties. Funded improvements can include paving, lighting, water supply systems, disaster
recovery, debris removal, and other emergency repairs. It provides funding for unexpected needs,
including storm events.
Justification
This project provides a flexible source of funding to address issues as they arise and reduces the need
to use limited operating funds for emergency repairs. Prompt repair of roads, paths and parking lots
maintains park safety, limits property damage, and reduces liability exposure. Energy expenditures can
be reduced by replacing outdated lighting with energy conserving alternatives.
Status
The previously adopted capital program included $275,000 for construction in 2020, $25,000 for
planning and $275,000 for construction in both 2021 and 2022, and $50,000 for planning and $450,000
for construction in SY, all in serial bonds. The Department requested to defer 2022 funding to 2023,
and to redirect $25,000 from construction to furniture and equipment in both 2021 and SY for items
such as picnic tables, grills, and fire rings. The proposed capital program includes the amount of
funding requested but defers requested 2021 funding by one year.
Construction of a dog park at Gardiner's County Park, including an agility area, was completed June
2020. Installation of a walking path at Old Field Farm was completed earlier this year, and temporary
relocation of electric service at Peconic Dunes County Park (related to construction of a new multipurpose building under CP 7050) was in progress as of mid-year. Funding from this project was also
used to cover additional costs to allow completion of the Bald Hill Schoolhouse in Farmingville, which
was funded under CP 7510. The installation of new Suffolk County Water Authority (SCWA) water
service at Brookside County Park is planned, and the existing well will be abandoned.
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Resolution No. 616-2020 appropriated 2020 adopted funding, $275,000 for construction. There was
no associated bond resolution. It is anticipated that the bond resolution will be adopted in 2021. The
existing appropriations will be used for restoration of a storm-damaged rental unit in Southold, which
also received FEMA funding (under CP 7209), as well as for general improvements throughout the
Parks system. Specific projects are not identified for other years in the capital program, but the
Department intends to continue to supply new water service to parks, either through SCWA service,
or by drilling new wells, as they are able.
This project replaced several discontinued, more specific projects to provide a ready funding source
for general improvements to various parks, especially for unexpected needs. There are minor
uncommitted balances in the related CPs ($3,503 in CP 7145, $41,721 in CP 7184 and $6,419 in CP
7188). Use of these funds would need to be specific to the original purpose of the project.

Impact on Operating Budget
The proposed capital program includes $1,100,000 in serial bond financing for this project (20212023 and SY). If the entire $1,100,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $88,301. Over the life of a 15year bond this totals $1,324,511.
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Issues for Consideration
This project covers diverse needs and provides a level of flexibility to the Department, which helps
it to address unforeseen circumstances. It provides a funding source for work at county parks that
do not have specific capital project numbers, but it also may be used in conjunction with other capital
projects when unforeseen circumstances arise. The accessibility of appropriated 2020 funding for
continued work will depend on when a bond resolution is approved.
7079LH21
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Description
This project provides funds for improvements to Cupsogue County Park. Amenities at the park,
including the pavilion, were destroyed by fire in 2014. The installation of temporary facilities provided
amenities for patrons in time for the summer of 2015, and the park has been functioning with these
amenities since then. A new staircase and ADA compliant handicap access ramp were built in 2019.
A new pavilion and decking will be constructed as well as other amenities, such as shower facilities,
if funding permits.
Justification
The installation of handicapped accessible ramps brings the park into ADA compliance.
Reconstruction of the pavilion will improve current amenities and upgrades will provide visitor safety,
thereby reducing the County’s potential liability exposure and preserving park revenue.
Status
A new staircase, ADA compliant access ramp, and walkway to the existing concessionaire and
restroom area have been completed. DPW performed preliminary design for the new pavilion inhouse, and design was conceptually approved by the Parks Commissioner. As of the second quarter
2020, in-house design development drawings were 65% complete. The timeframe for construction is
uncertain because Parks is re-evaluating its capital needs due to the pandemic and its effects on
County priorities and finances.
The previously adopted capital program included $2.5 million in serial bonds ($2.2 million for
construction and $300,000 for site improvements) in 2021 for the pavilion and $200,000 in serial
bonds for construction in SY for general improvements. The Department requested 2021 funding as
previously adopted and requested that SY funding be advanced to 2023. The proposed capital
program advances SY funding as requested, but defers construction of the pavilion to 2022.
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Impact on Operating Budget
The proposed capital program includes $2,700,000 in serial bond financing for this project (20212023 and SY). If the entire $2,700,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $216,738. Over the life of a 15year bond this totals $3,251,072.

Issues for Consideration
Cupsogue Beach is the second busiest county beach and generates significant revenue. It has been
noted that in spite of the planned restoration of the pavilion at the park, it is difficult to increase
patronage, as the park is typically full before noon and there is little to no expansion capacity for
parking.
The proposed deferral of funding is reasonable because temporary structures are meeting needs. The
new pavilion will have restrooms and food concession situated on either side of the new deck that
connects the new staircase and handicapped ramp to existing decking. This will create a wide passthrough in the center of the pavilion as an entrance to the park. The existing temporary food and
restroom facilities will be removed once the pavilion is completed. Depending on their condition,
they may be considered for adaptive re-use elsewhere.
According to the license agreement for the food concession at the park, the operator will invest
$165,500 in capital improvements over the course of the initial 10-year contract period. The operator
also pays an annual license fee of $30,000 per year, plus 12% on sales in excess of $100,000.
The installation of an alternative wastewater system at the park was intended to be funded by
“enhanced” water quality serial bond funding under CP 8733.310. However, Resolution No. 3042020 allows repurposing of those funds, which must be expended by the end of this year. DPW
indicates that the alternative wastewater system at the park can and likely will proceed independently
of pavilion construction under CP 7080.
7080LH21
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Description
This project provides for the restoration of West Neck Farm (also known as Coindre Hall), including
the main building, boathouse, historic garage, boathouse dock, and maintenance garage. The current
focus of the project is the stabilization, repair, and restoration of the boathouse complex at the base
of the estate's great lawn, adjacent to Huntington Bay. The boathouse complex includes the
boathouse, granite seawall, and pier. The port cochere at the west entrance of the main building also
needs repair.
The estate was constructed by George McKesson Brown in 1912. Acquired in 1973, it is one of two
“Gold Coast” estates owned by the County. Resolution No. 449-1988 dedicated and incorporated
the site into the Suffolk County Historic Trust.
Justification
The preservation of this historic “Gold Coast” estate provides opportunities for the public to
experience this piece of history and benefits efforts to increase tourism. Parts of the property are
already in use. A licensed concessionaire operates a catering business in the main building (the
mansion), from which the County receives revenue. The main building is also utilized by several
licensees and contains a rental apartment. The gymnasium has been used for Town of Huntington
programs. In the past, the boathouse complex was utilized, but it is not suitable for use in its current
condition. Depending on the final restoration of the boathouse, that space could be used to generate
revenue.
Status
Resolution No. 1095-2019 appropriated $125,000 in serial bonds for planning. Planning for
preliminary stabilization of the boathouse complex (seawall, pier, and boathouse) was intricate due
to the close proximity of the failing seawall and boathouse foundation, and the need to obtain required
environmental permits. Phase I is to stabilize the foundation of the boathouse, which was deemed
necessary before excavation and repair of the seawall can begin. The existing concrete slab remnants
are to be removed and a new slab installed for the entire first floor. The Phase I construction bid was
posted mid-year 2020; however, the bids were much higher than anticipated.
The previously adopted capital program included $500,000 for construction in 2020 and a total of
$1.7 million for construction 2021 – SY for the boathouse complex and other projects on site, all in
serial bonds. The Department requested funding in 2021 and 2022 as previously adopted for
continued restoration of the boathouse and reconstruction of the pier. Parks requested to advance
$200,000 for construction from SY to 2023 and to increase construction by $550,000 to $750,000
for additional restoration needs. The proposed capital program includes $250,000 less than requested
by Parks and defers all funding by one year.
At the time of its request, the Parks Department planned on using the existing appropriation balance
and 2020 adopted funding (once appropriated) primarily for Phase I stabilization of the boathouse,
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restoration of the granite seawall, and restoration of the port cochere at the west entrance of the
mansion.

Impact on Operating Budget
The proposed capital program includes $2,000,000 in serial bond financing for this project (20212023 and SY). If the entire $2,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $160,547. Over the life of a 15year bond this totals $2,408,201.

Issues for Consideration
The County Executive’s Action Plan and the Legislature’s capital working group have designated this
project as “appropriate only” in 2020. Since 2020 funds will not become available until 2021 at the
earliest, deferring funding as proposed is reasonable.
In response to the recent higher than expected construction bids, DPW has contacted the low
bidders and design consultant regarding potential ways to lower costs, including phasing the bidding.
The option to repair the seawall first is being discussed to determine if the risk to the boathouse can
be mitigated. However, until sufficient funding is available to proceed, deterioration at the site and
erosion around the seawall will continue to worsen, and delays will typically result in increased costs.
The County currently receives revenue and a capital commitment from the catering facility in the
main building. Office space in the main building is utilized by Cornell Cooperative Extension (for a
fee) and the non-profit “Splashes of Hope” (no fee). Resolution No. 424-2020 authorized a 20-year
license agreement for the use of Coindre Hall at West Neck Farm County Park by the Huntington
Lighthouse Preservation Society. The Society will have non-exclusive use of office, exhibit, and storage
space. In exchange, the Society will assist with the restoration and preservation of the Coindre Hall
boathouse and will establish a Lighthouse Museum at Coindre Hall, which will be open to the public.
Due to the unused, deteriorated condition of the boathouse complex, it has been a target of
trespassing and vandalism. Once restored, the Parks Department hopes to partner with user groups
that will provide a deterring presence, utilize the complex for public good, and possibly assist with
maintenance of the property. Its restoration can provide opportunities for revenue and public
recreation. The use of part of the second floor of the boathouse for gatherings of less than 50 people
is being considered. Potential uses may be limited by the historic designation of the property, and/or
its waterfront location.
7096LH21
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Description
This project helps reduce flooding and erosion by the reconstruction of spillways, dams, culverts, and
related structures that control the water flow of rivers, lakes and ponds throughout various county
properties. Sites are identified in conjunction with DPW inspections.
Justification
Spillways that fail could result in flooding, washing out of roadways and walkways, erosion, destruction
of wildlife habitat, disruption of recreational opportunities, creation of breeding grounds for
mosquitoes, and other dangers to health and property. Maintaining these structures in good condition
reduces operating costs for emergency remediation of failures.
Status
The previously adopted capital program included $1.5 million in serial bonds for construction in 2021
to replace the Carman’s River Dam (sometimes called “Upper Dam”) at Southaven County Park and
$250,000 in serial bonds in SY ($50,000 for planning and $200,000 for construction) for other
deficient spillways identified by DPW.
Parks requested a $100,000 increase in funding (2021 – SY) over the previous capital program. The
Department requested funding as previously adopted in 2021, and the addition of $50,000 for
construction in 2022 for removal of vegetation along the spillway at Lotus Lake in Sayville, as required
by the DEC. The Department also requested the $50,000 for planning scheduled in SY be advanced
to 2023 and requested $250,000 for construction in SY.
The proposed capital program defers 2021 construction by one year, and increases the total
estimated cost of the project by $1,050,000 ($50,000 for planning and $500,000 for construction in
2023 and $850,000 for construction in SY).
No construction was performed in 2019. The initial design phase for the Carman's River Dam in
Southaven County Park is progressing, survey and soil borings have been completed. The planning
consultant incorporated a "fish passage" for migrating fish into the design, as required by the DEC.
The consultant is now incorporating revisions proposed by the County. If funding is included, DPW
plans on bidding the construction in spring 2021.
The Woodhull’s Dam fish passage is on hold until the project can be fully funded. Costs were higher
than original estimates due to DEC requirements. Resolution No. 218-2020 amended the 2020
Adopted Operating and Adopted Capital Budgets to transfer and appropriate $250,000 from Fund
477 Reserved Fund for CP 7180.311, Woodhull Dam Fish Passage. Parks indicated that multiple
funding sources will be needed for this project.
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Impact on Operating Budget
The proposed capital program includes $2,900,000 in serial bond financing for this project (20212023 and SY). If the entire $2,900,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $232,793. Over the life of a 15year bond this totals $3,491,892.

Issues for Consideration
The prevention of unauthorized runoff or flooding into waterways can have a direct effect on water
quality control. Water Quality issues are currently at the forefront of county concerns. The
incorporation of fish ladders, sometimes funded separately, provides another environmental benefit.
Based on conversations with the Budget Office, Parks, and DPW, it appears the proposed inclusion
of additional funding beyond the amount requested was unintentional and is not needed at this time.
Budget Review Office Recommendations


Provide the total amount of funding requested by the Department on a deferred schedule. Defer
$50,000 in serial bonds for planning from 2023 to SY. Reduce serial bonds for construction by
$450,000 in 2023 and by $600,000 in SY.



If the entire $1,050,000 decrease in serial bond financing recommended by BRO were adopted,
the estimated average annual fiscal impact to the operating budget for debt service payments
would be a savings of $84,287. Over the life of a 15-year bond this totals $1,264,306.

7099LH21
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Description
This project provides for improvements to county marinas, including rebuilding, replacement, or
additions to existing facilities. Upgrades include docks, bulkheads, walkways, pilings, slips, launching
ramps, restrooms, pump-out stations, water and electric hook-ups, and other amenities. County
marinas include Timber Point East and West, Shinnecock, Northwest Harbor, Long Island Maritime
Museum, Smith Point, and Tadsen's Marina. The current focus is Phase I replacement of bulkhead at
Shinnecock Marina in Hampton Bays. Phase II work at Shinnecock Marina and improvements at
Tadsen’s Marina are also within the scope of planned work under this project within the next few
years.
Justification
The rehabilitation of the Shinnecock Marina and other marinas will increase user safety and may result
in increased revenue from seasonal and transient slip rentals as slips, water, electric hook-ups, and
other amenities are supplied or improved. Timber Point East and Timber Point West also have rented
slips and are functioning County marinas. According to Parks, other county marinas are either partially
operational or not currently operational, and their future development will increase recreational
opportunities for patrons and create new revenue sources. Smith Point Marina has only a boat ramp;
Northwest Harbor has a boat ramp and tie-up locations at the bulkhead; Tadsen’s Marina is not
currently functional.
Status
Shinnecock Marina Phase I entails the full replacement of failing bulkhead, as recommended by the
Department of Environmental Conservation (DEC), and is the current focus of the project. Design
was done in-house by DPW. The status report for the fourth quarter of 2019 indicated that permit
applications were submitted, DEC and Army Corps of Engineers (ACOE) comments were being
addressed, and construction bidding was expected in the fall of 2019. As of mid-year 2020,
coordination with the DEC was still ongoing. The start of Phase I construction is dependent on
receiving the necessary permits, and likely will be delayed because existing appropriations are
insufficient.
Shinnecock Marina Phase II construction will include the installation of floating docks, pilings, and
utility pedestals for electric and water. Phase II planning has not yet begun, but may be performed inhouse by DPW, pending staff availability. Planning and construction work at Tadsen’s Marina are also
within the scope of the current capital program and will include the installation of a boat ramp and
bulkhead repairs.
The Department requested an additional $750,000 for Shinnecock and an additional $250,000 for
Tadsen’s Marina. The proposed capital program includes the additional funding, but defers 2021
construction to 2023. The following table summarizes the previously adopted, requested, and
proposed capital programs.
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Impact on Operating Budget
The proposed capital program includes $2,600,000 in serial bond financing for this project (20212023 and SY). If the entire $2,600,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $208,711. Over the life of a 15year bond this totals $3,130,662.

Issues for Consideration
Due to the delays in receiving permits, there is no clear start date for Phase I construction. There
could be further delays if existing funding is insufficient. The scope of Phase I bulkhead work is greater
than originally planned, causing DPW to revise cost estimates, and each year of delay increases project
costs. The actual cost will not be known until the project is bid, and bid responses are received. The
Department also noted that the project could be bid with alternates that would break the job down
into smaller sections of bulkhead.
Phase I will fully replace existing fixed bulkheads. Boat access from the fixed bulkheads by fixed vertical
ladders is difficult due to an eight-foot tidal variation. Also, utility pedestal locations are on land,
creating tripping hazards when electrical cords are connected to marine vehicles. Phase II will
encompass the installation of floating docks throughout the Marina, and utility pedestals will be
relocated to the floating docks.
The planned future work at Tadsen’s Marina will restore functionality to that marina and provide a
future source of revenue. Safety would be improved by the removal of underwater hazards, and the
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provision of a boat ramp would enhance recreational opportunities for residents. Due to delays at
Shinnecock, the initiation of work at Tadsen’s will likely also be delayed.
7109LH21
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Description
This project provides funding for improvements at Gardiner County Park and for the renovation and
restoration of Sagtikos Manor. Gardiner County Park is a 231-acre nature-oriented public park on
the Great South Bay. Sagtikos Manor is a ten-acre estate that was listed on the National Register of
Historic Places (NRHP) in 1976 and dedicated to the Suffolk County Historic Trust in 2007. The
estate includes three main structures: the main house (manor house), the carriage house, and the
garden house. The current focus of the project is the conversion of the carriage house to a visitor's
center to include public restroom and an archive room.
Justification
The preservation and restoration of historic properties provide future generations with access to the
cultural and architectural traditions of Suffolk County and contribute to the promotion of tourism.
Conversion of the carriage house to a visitor’s center will move the day-to-day operational activities
of the Sagtikos Manor Historical Society from the manor house to a more user-friendly environment
in the converted carriage house. The relocation will reduce wear and tear on the main house, provide
a more secure environment at the manor house museum, and better safeguard its extensive historic
artifacts.
Status
The carriage house heating system has been replaced, and new roofs installed. Resolution No. 5592017 appropriated $100,000 in serial bonds for planning and $250,000 in serial bonds for construction
for the initial phase of the carriage house conversion, which will be the creation of office space. The
design consultant has been retained. DPW reviewed the permit plans and returned them back to the
consultant for modifications.
The previously adopted capital program included $1.5 million in serial bonds for construction in 2021
and $300,000 for construction in 2022. Parks requested $1.8 million for construction in 2021 to
continue the conversion of the carriage house to a dedicated visitor's center with offices, gift shop,
and archival space. The $300,000 construction increase in 2021 reflects DPW’s higher cost estimate
for the archival room. The Department requested 2022 funding as previously adopted, to replace the
roof on the east wing of the manor building. The proposed capital program defers requested 2021
and 2022 funding by one year.
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Impact on Operating Budget
The proposed capital program includes $2,100,000 in serial bond financing for this project (20212023 and SY). If the entire $2,100,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $168,574. Over the life of a 15year bond this totals $2,528,611.

Issues for Consideration
The presence of a good partner on a historical property helps prevent vandalism, aids with
maintenance, and provides opportunities for public access. According to the Parks Department, the
Sagtikos Manor Historical Society has been an excellent partner on this property. The County
maintains the house and grounds and the Society provides volunteers to open the site to the public
through tours and events. It has assisted with funding for the restoration of the house and grounds,
using fundraisers, grants, and donations. All monies raised by the Society at the Manor go to the
restoration program. The conversion of the carriage house to a visitor's center will prevent
unnecessary foot traffic and reduce wear and tear on the main house and its valuable contents.
Parks had originally indicated that if the $1.8 million for construction is included in 2021, bidding could
commence as soon the plans were finalized by DPW. As of mid-year 2020, planning and permitting
for the conversion of the carriage house to a visitor’s center had not been completed. All project
activity has been postponed due to the pandemic and its economic consequences. The proposed
deferral of construction funding is reasonable based on current progress.
7164LH21
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Description
The Long Island Maritime Museum (LIMM) is located on the waterfront in West Sayville. It was
originally operated by the Parks Department, but has been operated by a not-for-profit corporation
under a license agreement with Suffolk County Parks since 1974. It is comprised of approximately 14
acres and nine historic buildings and serves to preserve Long Island's maritime history and heritage
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for educational purposes. The County supports this historic asset through maintenance, capital
restoration of structures, and event operational assistance.
The current focus of the project, which will be addressed in two phases, is the replacement of
boardwalk and bulkheading around the boat basin and the installation of a low sill bulkhead
continuation. Replacement of the roof and leaders and gutters at the Long Island Maritime Museum
will also be addressed in upcoming years.
Justification
Repair and replacement of boardwalk and bulkheading will safeguard historic buildings and enhance
public safety. Installation of a low sill bulkhead will mitigate silting of the boat basin from the secondary
channel and mitigate the need for dredging. The completion of the marine railway for the Ockers
Transportation Center will allow the LIMM to bring vessels into the nearly completed Ockers Surface
Water Transportation Center building for repairs and maintenance via a rail car system.
Status
The Adopted 2020-2022 Capital Program included $250,000 for planning in 2020 for Phase II boat
basin improvements and $100,000 for construction for electrical work at Ockers Transportation
Center. In addition, there was $450,000 in 2021 for construction to replace the museum roof and
gutters, $2 million for construction in 2022 for Phase II boat basin repairs, and $400,000 for
construction in SY for restoration and repairs, including roof replacement if needed, on the Bayman's
Cottage, Oyster House, and Penny Boat Building.
Parks requested 2021 and SY funding as previously adopted, but requested an additional $1 million
for construction in 2022, as the scope of work on Phase II increased to include additional areas of
bulkhead replacement. It also requested $50,000 for planning in 2023 for engineering related to
structural repairs and/or the installation of fire and intrusion alarms. In the aggregate, the proposed
capital program provides the funding level as requested, but defers requested 2021 and 2022
construction funding by one year, and defers requested 2023 planning funds to SY.
The County has completed its portion of the construction of the Ockers Transportation Center
building, and DPW was coordinating with volunteer groups to provide enhancements such as four
rain gardens and several wooden walkways. The LIMM will purchase and install gable doors and the
floor for the building. Work at the Ockers Transportation Center is on hold due to the pandemic.
The marine railway was completed, but remains unusable. Phase I repairs of the failed section of
bulkhead around the marine railway are required, and a turnstile and winch still need to be installed.
The LIMM does not expect to reopen in 2020, and their operating budget has been reduced.
Therefore, the floor and gable end doors are unlikely to be completed by them in 2020.
The will now be on the replacement of bulkhead and boardwalk around the boat basin, in two phases:


Phase I boat basin repairs include bulkhead, decking, and electric on the east side of the basin,
including the failed bulkhead lining the marine railway area. DPW completed Phase I design and
DEC permits were received, but electrical work was added to the project, delaying the awarding
of the construction contract. It had been anticipated to occur this summer, using existing
appropriations, but will likely be delayed to 2021.



Phase II includes installation of bulkhead along the north and west portions of the boat basin.
Phase II planning funds are included in the 2020 Adopted Capital Budget, and Phase II construction
funds are requested in 2022. DPW will compile preliminary permit plans and meet with the
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NYSDEC to discuss the project in fall 2020. Although a Request for Proposals (RFP) had been
planned for 2021, the project may be delayed to 2022.

Impact on Operating Budget
The proposed capital program includes $3,900,000 in serial bond financing for this project (20212023 and SY). If the entire $3,900,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $313,066. Over the life of a 15year bond this totals $4,695,993.

Issues for Consideration
The project had been progressing as planned, and there is available construction funding to address
Phase I, but the project will likely be delayed to 2021. DPW had previously indicated that Phase I is a
high priority. The bulkhead is failing and temporary timber piles are holding it in place. The decking,
which the public uses during marina events, is also failing.
Adopted 2020 funding, which was intended for Phase II bulkhead planning and electrical work at
Ockers Transportation Center, has not yet been appropriated and the note in the proposed capital
program indicates an intent by the County Executive and the Legislative Capital Working Group to
appropriate 2020 funding this year and adopt a bond resolution in 2021. Requested additional funding
is to address Phase II construction of additional bulkheading in the northern and western perimeter
and other needs, including roof replacements and other buildings on site. The roof on the main
museum had developed leaks, which is being addressed with temporary measures. Cedar shakes and
copper leaders and gutters are needed to replace what exists on the historic building, which used to
be the carriage house of the estate.
Phase II will require coordination with the New York State Department of Environmental
Conservation and will be coordinated with any permissible dredging of the marina. The boat basin
quickly fills with silt, and maintenance dredging has been delayed, pending bulkhead rehabilitation. The
LIMM has not been able to keep its largest vessel, the oyster sloop Priscilla, in the marine basin during
the summer season, as the sloop cannot get in and out at low tide. A low sill bulkhead continuation
will be installed along the wetlands, where there is no decking. It will mitigate silting of the boat basin
from the secondary channel and reduce the need for dredging.
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276

CP 7166

7166

Description
The Parks Department operates and maintains three golf courses: West Sayville (Islip), Timber Point
(Islip), and Indian Island (Riverhead). A fourth (Bergen Point, Babylon) is operated and maintained by
a licensed concessionaire. This project provides for major improvements that cannot be accomplished
in the normal maintenance schedule. Improvements may include bunker replacement and repair,
safety netting, cart path extensions, and landscaping. Currently, the Indian Island Golf Course needs
a new irrigation system. Funding is also included in subsequent years to replace the irrigation system
at Timber Point.
Justification
The golf courses are major revenue producers for the County and they provide recreational
opportunities for residents and visitors. Improvements to the golf courses will help to sustain and
enhance revenue through increased use of facilities. Improved systems reduce electric and water
usage and the need for chemicals and pesticides, while better maintaining course health.
Although the irrigation system at Indian Island still functions, it is the oldest golf course irrigation
system and in constant need of attention. Equipment failures in the course irrigation system can
restrict the efficacy of the treated wastewater effluent system that is pumped in as a water source.
Status
Existing appropriations will be used for maintenance and general improvements to golf courses, which
may include bunkers, safety netting, new or extended cart path, landscaping, sprinkler heads, well
pumps, and other irrigation-specific items.
The previously adopted capital program included serial bond funding of $200,000 for planning in 2020
to design the replacement irrigation system at Indian Island, $200,000 for construction in 2021 for
general course improvements, $2 million for construction of the Indian Island system in 2022, and
$2.2 million in SY ($200,000 for planning and $2 million for construction) to replace the irrigation
system at the Timber Point Golf Course.
The Department requested the same amounts of funding in 2021 and 2022, but changed the cost
element to site improvements in 2021, in response to bond counsel interpretations of cost elements.
In 2023, the Department requested that $200,000 for planning the Timber Point system be advanced
from SY, and requested an additional $200,000 for site improvements for general golf course
improvements. Parks requested SY construction funding ($2 million for Timber Point) as previously
adopted. The proposed capital program includes this project as requested by the Department.
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Impact on Operating Budget
The proposed capital program includes $4,600,000 in serial bond financing for this project (20212023 and SY). If the entire $4,600,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $369,258. Over the life of a 15year bond this totals $5,538,863.

Issues for Consideration
Improved irrigation maintains the health of the courses and reduces the need for chemicals, pesticides,
and labor. The Indian Island system receives water from the effluent system installed at the Riverhead
sewage treatment plant. However, sprinklers in the old irrigation system become stuck in the "on"
position, reducing water pressure, and sometimes causing the system to shut down. Replacement
parts are becoming more difficult to obtain, and staff spend hours a day unclogging sprinklers and
replacing sprinklers and valves. The design of a new system would harmonize with the existing effluent
system and decrease the need for repairs. The course generated $890,550 in 2019. If properly
maintained, it will continue to produce revenue for the County.
Introductory Resolution No. 1353-2020 would have appropriated adopted 2020 funding, but was
later withdrawn. Nevertheless, the County Executive Action Plan indicated an intent to appropriate
and bond adopted 2020 funding, which is consistent with the decision of the Legislative capital working
group. If 2020 adopted planning funds are appropriated this year and requested 2022 construction
funds are adopted as requested, then the construction of the Indian Island irrigation system remains
on track, but completion will still be several years away.
7166LH21
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Description
This project provides funding for new and replacement maintenance and operations facilities at some
of the County’s largest parks.
Justification
Proper maintenance and operations facilities provide a protective area to store equipment and
vehicles, reducing their exposure to the elements, theft, and vandalism. They allow tools to be stored
on-site, increasing the efficiency of personnel by reducing the need to transport equipment and
supplies from park to park. The provision of indoor shop space allows work to proceed, even in
inclement weather. Office space and bathroom facilities for employees are typically included. The
construction of approved pesticide storage and rinsate facilities at golf courses ensures compliance
with environmental regulations. As additional parkland is acquired by the County, the need for
facilities continues to expand.
Status
Existing appropriations, all serial bond funding for construction, are intended for the construction of
maintenance facilities at Charles R. Dominy County Park in West Sayville, but little has been spent
over the past two years. The West Sayville maintenance facility will be an extension to an existing
building and needs to be large enough to accommodate golf course equipment. Although the design
for the West Sayville facility had been completed, construction bids came in over budget. DPW was
working to revise and simplify design to meet the construction budget, but the consultant requested
additional fees. If existing appropriations are insufficient, funding intended for Cathedral Pines in the
Adopted 2020 Capital Budget may need to be appropriated for West Sayville.
The Adopted 2020-2022 Capital Program included $100,000 for site improvements in 2020 for the
Cathedral Pines facility; $1.175 million in 2022 ($75,000 for planning the Southaven facility and $1.1
million for construction at Cathedral Pines), and $1.5 million in SY for the Southaven facility ($1.3
million for construction and $200,000 for site improvements). The Department requested funding as
previously adopted, except for the site improvement funding in SY, which may not be necessary. The
proposed capital program includes the project as requested.

Impact on Operating Budget
The proposed capital program includes $2,475,000 in serial bond financing for this project (20212023 and SY). If the entire $2,475,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $198,677. Over the life of a 15year bond this totals $2,980,149.
This project reduces the need for operating budget funds for repairs and maintenance of equipment
and reduces the inefficient use of staff time for transporting equipment and supplies, which currently
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must be stored at park facilities based on available storage instead of where equipment is actually
used.

Issues for Consideration
The Parks Department intends to repurpose 2020 adopted funding ($100,000 for site improvements)
from the Cathedral Pines facility to the West Sayville facility. The additional funding is needed because
the area around the West Sayville facility was disrupted during the construction of the Michael
Murphy Navy SEAL Museum and the installation of a new fueling station by fleet services. A New
York State grant associated with the SEAL Museum will address reconstruction of the internal
roadway from the fueling station south to the East Gate, but capital funding will be needed for the
area between the fueling station and maintenance facility. It should be noted that both the County
Executive Action Plan and Legislature’s capital working group designated this project as “appropriate
only” in 2020, which will delay the availability of funding.
Regarding the Cathedral Pines facility, recent DPW status reports indicate that a new survey and test
borings are required due to Parks’ decision to scale down and relocate the facility to minimize visual
impact. The new location has not yet been finalized, but this facility, as well as the Southaven facility,
are intended to be freestanding buildings, which may adapt the design used at Cedar Point County
Park.
This project has multiple benefits, but progression of the project has been slower than anticipated,
and costs higher than estimated. The ongoing pandemic has exacerbated delays, including the planned
re-bidding for construction of the West Sayville facility.
7173LH21
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Description
North Fork County Preserve is a 350-acre county park located in Northville, Town of Riverhead.
The park is intended to be a combination of active and passive parkland. A comprehensive analysis
(master plan) of the entire site is being undertaken. Proposed uses may include, camping, seasonal
cabins, multi-use trails, and an equestrian center. Upon completion of the plan, individual phased
improvements will be designed and constructed as funding is appropriated.
Justification
This site will eventually provide additional active and passive recreational opportunities for park
patrons and may result in increased park revenues.
Status
Parks indicated that the initial draft of the Master Plan is currently in progress and was originally
expected to be completed this year. DPW’s second quarter status update indicated that the project
was on hold due to COVID-19. There is no definitive completion date, but Parks indicates that
appropriated funding is sufficient to complete it. Once complete, the Department can determine
which specific aspects of the plan will be prioritized and implemented.
The previously adopted capital program included planning funds of $150,000 in 2020 and $200,000 in
2022, for the engineering of specific master plan improvements, and construction funds of $1.5 million
in 2022 and $2 million in SY, to construct the improvements. The Department requested funding as
previously adopted. The proposed capital program defers 2022 to 2023.

Impact on Operating Budget
The proposed capital program includes $3,700,000 in serial bond financing for this project (20212023 and SY). If the entire $3,700,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $297,011. Over the life of a 15year bond this totals $4,455,172.
As this park is developed, additional permanent and seasonal staffing may be needed. Additional
revenue to the County could offset costs.

281

CP 7189

Issues for Consideration
The property has been preserved from development and secured for use as a park through county
land acquisition programs. In light of the stalled progress of the Master Plan, the deferral of previously
adopted funding is reasonable. Furthermore, 2020 funds were designated as “appropriate only” in the
County Executive Action Plan and by the Legislature’s capital working group. Therefore, it is unlikely
that a bonding resolution will be approved this year. Until borrowing is authorized, there will be no
funding available to plan specific recommended improvements. The project can be re-evaluated in
future capital programs, once initial plans have been completed.
7189LH21
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CP 7428

7428

Description
This project provides funding for the stabilization and restoration of the historic seaplane hangar at
the Suffolk County Vanderbilt Museum. Structural improvements such as steel truss repairs are
included to stabilize and prevent additional deterioration of the structure. It is unclear at this time
how work on the seaplane ramp will progress as the ramp now acts as a jetty, removal of which
would have environmental consequences.
Justification
The condition of the seaplane hangar and ramp poses a potential safety hazard. The hangar itself is
not stable and in danger of collapse. The building is also considered an eyesore by its neighbors in
Northport Harbor. Debris from the ramp has turned up in the harbor, which is not only a safety
hazard but an environmental concern as well. Stabilization of the hangar would be the first step
towards restoring the structure to a usable condition. The progression of this project will not only
ensure that the structure is safer to the public, but it would also preserve this unique Gold Coast Era
seaplane hangar for future generations to experience and enjoy.
Status
Though a planning phase for this capital project was previously completed, the New York State
Department of Environmental Conservation (NYSDEC) permits have long-since expired. Therefore,
the plans for this project will need to be updated and new permits obtained before this project can
progress. The Adopted 2020-2022 Capital Program included $200,000 for planning in 2021, $1.5
million for construction in 2022, and $2 million for construction in SY. The Proposed capital program
defers all funding to SY and increases it to $500,000 for planning and $4 million for construction, as
requested by the Museum.

Impact on Operating Budget
The County's General Fund assumes all debt service for the Museum's Capital Projects. The proposed
capital program includes $4,500,000 in serial bond financing for this project (2021-2023 and SY). If
the entire $4,500,000 were borrowed at once, the estimated average annual fiscal impact to the
operating budget for debt service payments would be $361,230. Over the life of a 15-year bond this
totals $5,418,453.
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Issues for Consideration
This current condition of this structure is a safety hazard for those who have access to the beach and
to boaters in Northport Harbor. The seaplane hangar ramp is significantly deteriorated. Parts
reportedly break off and float into Northport Bay, causing a hazard for boaters and bathers. Support
beams for the deck of the ramp have deteriorated to the point of becoming disconnected. While
some parts have been temporarily fixed with patchwork replacements, other parts of the deck no
longer have functional support beams where they were intended. Decking has also rotted in some
areas, creating conditions for a possible collapse. Individuals walking on the beach must climb over
the ramp to continue from one side of the beach to the other, which exposes the County and the
Museum to potential lawsuits.
The last engineering assessment of the seaplane hangar indicated that the building's main structural
steel truss is failing and could cause the structure to collapse. This assessment was performed in 2005,
therefore another structural integrity assessment will need to be done to report on the condition of
the building and to outline a priority list of work required to stabilize the structure.
The seaplane hangar has a historic designation as part of the Vanderbilt Estate, which means this
building cannot be demolished. If the seaplane hangar was to collapse, the County would be
responsible for debris removal. The potential cost for debris removal is estimated to be
approximately $1 million in addition to the cost for permits. If it is the desire of the Legislature to
restore this building to a condition that would make it suitable for public assembly, work would not
be limited to the seaplane hangar itself, but would include expansion of roadways to allow public
safety access as well as facilities for waste treatment. Each of these additional components come with
their own set of logistical hurdles. It has previously been estimated that such a project would cost
approximately $25 million.
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7433

Description
This project provides for the continued restoration of deteriorated driveways, gutters, catch basins
and walkways and for the reconstruction of the historic cobblestone vehicle bridge that leads into
the Mansion courtyard at the Suffolk County Vanderbilt Museum.
Justification
This project is critical to the safety of both visitors and staff. Inadequate catch basins and gutters
contribute to terrain erosion, decay of the cobblestone roadways, and safety concerns. The most
pressing need is the vehicle bridge to the Mansion. Restoration of the bridge will ensure that public
safety vehicles have access to the Mansion and courtyard in case of emergency.
Status
Planning funds were appropriated in 2009 to survey the bridge and evaluate the extent of structural
deficiencies; however, bonds were not issued until 2015. The engineering report to evaluate the
extent of structural deficiencies of the bridge was completed in 2016 and revealed that it requires
some structural repairs, but did not reveal a need for major reconstruction. Planning, specification,
and estimate documents for the bridge restoration were submitted by the consultant in spring of
2020.
The Adopted 2020-2022 Capital Program included $700,000 in serial bonds for construction in 2021
to execute the restoration of the bridge. The Museum requested that $200,000 in serial bonds for
construction be added in 2023 for re-pointing of cobblestone roads. The proposed capital program
defers the entire $900,000 to SY.

Impact on Operating Budget
The County's General Fund assumes all debt service for the Museum's capital projects. The proposed
capital program includes $900,000 in serial bond financing for this project (2021-2023 and SY). If the
entire $900,000 were borrowed at once, the estimated average annual fiscal impact to the operating
budget for debt service payments would be $72,246. Over the life of a 15-year bond this totals
$1,083,691.
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Issues for Consideration
Construction funding for the repair of the bridge has been included in the previous eleven capital
programs and has been delayed several times. Continued deferral of construction funds for this
project will likely result in an increased cost to repair the bridge in the future, though the extent of
further deterioration is somewhat dependent on water intrusion along with the freeze/thaw cycle
each winter. The effect that extreme weather has on the bridge is cumulative. Recently completed
planning documents may also need to be updated if construction continues to be delayed.
Consequently, continuing to defer funding for this project could result in the need for additional
planning funds in the future.
Normally, we would recommend advancing funds from SY to 2021. However, the first phase of the
Bell Tower restoration (see CP 7441, Restoration of Facades) is starting in 2021. The Bell Tower and
the bridge are in close proximity to each other. Having these two construction projects at the same
time poses significant logistical problems to both the construction contractors and Museum visitors.
For this reason, we agree with the proposed capital program, which schedules $700,000 in serial
bonds for construction in SY for the bridge restoration.
The Museum’s cobblestone roadways have deteriorated to the point of becoming a safety hazard for
patrons. These roadways need to be re-pointed to mitigate the tripping hazard and as such we
recommend advancing $200,000 in serial bonds for construction from SY to 2023 as requested by
the Museum.
Budget Review Office Recommendations
Advance $200,000 in serial bonds for construction from SY to 2023 to repoint the cobblestone
roadways.
7433WO21
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7439

Description
This project provides for the correction and prevention of water infiltration into interior spaces of
the Vanderbilt Museum’s historic buildings, to preserve and protect interiors, exhibitions, artifacts
and building structures.
Justification
Over time, failure to address water infiltration issues can lead to a significant increase in the cost of
building repairs. By eliminating the damaging effects of water infiltration, the County protects the
Museum’s buildings as well as its irreplaceable exhibits and artifacts. If the deterioration caused by
water infiltration starts to impact interior spaces to the point that rooms or entire buildings must be
closed, the Museum's admission revenue could be negatively impacted. Additionally, if the damage
becomes extensive, patrons may choose other venues. The reduction of water infiltration also
decreases the potential for safety hazards, which would reduce exposure to liability for the Museum
and the County.
Status
Waterproofing of the Estate’s over 100-year-old buildings is ongoing. Resolution No. 158-2019
appropriated $200,00 in serial bonds for construction. There is currently an appropriation balance of
$225,478 for this project to address ongoing waterproofing. The Adopted 2020-2022 Capital
Program included $200,000 for construction in 2020, $100,000 for construction in 2022, and
$400,000 for construction in SY, all in serial bonds. The Museum requested $100,000 in 2021,
$100,000 in 2022, $100,000 in 2023, and $200,000 in SY, all in serial bonds for construction. The
proposed capital program includes the entire $500,000 in SY.

Impact on Operating Budget
The County's General Fund assumes all debt service for the Museum's capital projects. The proposed
capital program includes $500,000 in serial bond financing for this project (2021-2023 and SY). If the
entire $500,000 were borrowed at once, the estimated average annual fiscal impact to the operating
budget for debt service payments would be $40,137. Over the life of a 15-year bond this totals
$602,050.
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Issues for Consideration
The Museum requested $100,000 in serial bonds for construction in 2021 to re-roof the Tennis
Cabana and Gatehouse in CP 7430, Improvements to Normandy Manor. However, re-roofing those
buildings is more appropriately funded through this capital project. In the meantime, the Museum
started this fall to restore and re-roof the Cabana using operating funds. Since there is a substantial
appropriation balance for this project, there are sufficient funds to re-roof the Gatehouse with
previously appropriated funds.
This is an on-going project that is focused on roof and wall repairs/replacement to stop water
intrusion. While some of the major water infiltration problems in the Mansion, Stoll Wing, and Hall
of Fishes have been addressed, damage from water infiltration is still evident throughout the Estate.
The Museum is now focusing on improvements to prevent water intrusion on a smaller scale and
addressing the damage caused to some exhibits. Failure to address these smaller scale issues may
result in cost increases as damage worsens over time. Assuming the County appropriates the
$200,000 in serial bonds for construction scheduled in the Adopted 2020 Capital Budget, there should
be sufficient funds for the next two years to address small scale water-mitigation projects. Budget
Review recommends advancing some funding for this project from SY to 2023.
Budget Review Office Recommendations
Advance $100,000 in serial bonds for construction from SY to 2023 for ongoing waterproofing and
roofing.
7439WO21
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Description
This project provides for repair and restoration of deteriorated exterior wrought iron grills, fixtures,
and decorative elements as well as cracked, spalled and damaged masonry walls at the Suffolk County
Vanderbilt Museum.
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Justification
Maintaining the facades at the Museum is necessary to ensure the preservation of historic buildings
and the safety of both patrons and staff. The restoration of the exterior architectural details ensures
the perpetuation of the Museum and preserves history for the benefit of the public.
Status
Resolution No. 693-2019 appropriated $2 million in serial bonds for construction. There is currently
an appropriation balance for this project of $63,940 for planning and $2.7 million for construction, to
be used for the Bell Tower. Design was completed in 2019. Scaffolding was erected in September
2020, utilizing construction funds from CP 7454, Safety Improvements at Vanderbilt Museum. The
Bell Tower restoration is divided into the following six phases at an estimated total cost of $6 million:
Phase I, Roof, parapet area perimeter including urns, scrolls and door surroundings at the south
elevation, and the ceiling of the gateway; Phase II, south elevation; Phase III, north elevation; Phase IV,
west elevation; Phase V, upper dome area; Phase VI, east elevation.
The restoration of the facades at the Hall of Fishes, estimated to cost $1.5 million, will commence
upon the completion of the Bell Tower restoration.
The Adopted 2020-2022 Capital Program included $500,000 for construction in 2020 for the
restoration of the Bell Tower. Introductory Resolution No. 1408-2020 was laid on the table on April
28th to appropriate this funding, but is still tabled as of this writing. The accompanying Bond
Resolution 382-2020 failed on May 19th.
The Museum requested additional serial bond construction funding of $4 million in 2021, $2 million
in 2022, $1 million in 2023, and $1 million in SY for a total of $8 million. The planning and design
phase of this project revealed the need for more costly repairs, largely due to continued deterioration
of the facades over time. The proposed capital program includes the entire $8 million in serial bonds
for construction in SY.

Impact on Operating Budget
The County's General Fund assumes all debt service for the Museum's Capital Projects. The proposed
capital program includes $8 million in serial bond financing for this project (2021-2023 and SY). If the
entire $8 million were borrowed at once, the estimated average annual fiscal impact to the operating
budget for debt service payments would be $642,187. Over the life of a 15-year bond this totals
$9,632,805.
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Issues for Consideration
The facade work that needs to be done is both extensive and critical to the structural integrity of
Museum's structures. If the decaying facades are not restored, the Museum could be adversely
impacted by the loss of admissions and site rental revenue as patrons choose to attend and host their
events at other venues. Safety netting has been placed over the various sculptures, columns, and other
decorative pieces to prevent debris from falling to the ground. Large chunks of the facades have
broken off and are piling up inside the netting. The Vanderbilt Estate is unique in that the Museum
grounds are also one of its primary exhibits and attractions for visitors. The Estate's architecture,
artwork, and grounds are essential to its place as part of the history of Long Island and the Gold
Coast era.
Not only does the continued deterioration of the facades expose the County and the Museum to
liability issues, but the cost of repairs increases as more damage occurs. The task of restoring the
facades to a semblance of their original state also becomes more difficult as more pieces are lost to
the elements. Some of the pieces that make up the Museum's facades could be lost forever if the
current rate of decay continues unabated. In the near term, work can begin using the current
appropriation balance. However, funding should be available when needed to complete this project
and to halt the ongoing deterioration. For this reason, we recommend advancing some construction
funds to 2023.
Budget Review Office Recommendations
Advance $4 million in serial bonds for construction from SY to 2023 for continued restoration of
facades at the Bell Tower.
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Description
This project provides for the replacement of outdated heating and environmental systems in historic
buildings at the Suffolk County Vanderbilt Museum.
Justification
Adequate control of humidity and temperature in the Mansion is necessary to preserve its historic
artifacts and exhibits. It will also enhance the comfort and safety of visiting guests.
Status
Resolution No. 160-2019 appropriated $175,000 in serial bonds for construction to replace the two
gas furnaces in the Mansion. DPW will perform planning in-house, though present workload has
prevented this from progressing. No funding was included for this project in the Adopted 2020-2022
Capital Program. The Museum requested $400,000 in serial bonds for construction in 2021 for
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upgrades to the HVAC distribution and control system in the Mansion. The proposed Capital
Program includes the requested funding in SY.

Impact on Operating Budget
The County's General Fund assumes all debt service for the Museum's Capital Projects. The
proposed capital program includes $400,000 in serial bond financing for this project (2021-2023 and
SY). If the entire $400,000 were borrowed at once, the estimated average annual fiscal impact to the
operating budget for debt service payments would be $32,109. Over the life of a 15-year bond this
totals $481,640.

Issues for Consideration
The current HVAC system is malfunctioning. Some of the valves and controls do not respond to the
system’s commands, resulting in inconsistent humidity and temperatures throughout the mansion.
This hinders the Museum’s ability to prevent degradation of its collections, including paintings,
taxidermy, preserved marine specimens, and cultural artifacts from around the world. A consistent,
comfortable temperature and humidity across exhibits will also result in a safer, more pleasant
experience for visitors. Additionally, the current system is inefficient. Replacing it with an updated
system would result in cost savings to the Museum.
Additional funding is needed to begin the upgrades to the HVAC distribution and control system in
coordination with the planned replacement of the Mansion's two furnaces in 2021. For this reason,
we recommend advancing a portion of the requested construction funding in 2021.
Budget Review Office Recommendations
Advance $200,000 in serial bonds for construction from SY to 2021 for upgrades to the HVAC
distribution and control system in the Mansion.
7443WO21
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7453

Description
This project provides for the restoration, reconstruction and repair of the granite-block seawall on
the beach at the Suffolk County Vanderbilt Museum.
Justification
This project will reduce soil erosion into Northport Bay and provide storm protection to the
property. It will also mitigate safety hazards caused by the crumbling granite exterior layer. The
preservation and restoration of historic properties maintains the cultural and architectural traditions
of Long Island for future generations and contributes to the County’s efforts to promote and increase
tourism.
Status
Resolution No. 1039-2015 appropriated $35,000 for planning in connection with the re-construction
of the seawall, but this funding has since expired. Resolution No. 940-2017 appropriated $150,000
for planning to account for design alterations, which may be required by NYSDEC and the Army
Corps of Engineers to obtain necessary permits and to perform on-site supervision of construction.
The Adopted 2020-2022 Capital Program included $750,000 in serial bonds for construction in 2022
for the seawall. An RFP for consultant design services was issued Spring 2019, but proposals indicated
the need for more planning funds. The Museum requested to add $150,000 in serial bonds for planning
in 2021 to provide ample funds for design and to prepare the area for surveying by clearing the dense
brush and trees from the seawall. The Museum requested to defer construction funding to 2023. An
updated survey is required to obtain the necessary environmental permits. The proposed capital
program defers the entire $900,000 to SY.

Impact on Operating Budget
The County’s General Fund assumes all debt service for the Museum’s capital projects. The proposed
capital program includes $900,000 in serial bond financing for this project (2021-2023 and SY). If the
entire $900,000 were borrowed at once, the estimated average annual fiscal impact to the operating
budget for debt service payments would be $72,246. Over the life of a 15-year bond this totals
$1,083,691.
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Issues for Consideration
Several sections of the granite-block constructed seawall have been undermined by storm surges and
have collapsed. Many sections of the seawall need to be re-pointed to prevent additional failures of
the structure. The debris from the wall that is found along the beach also presents a liability issue for
the County and the Museum. Though the Museum does not currently provide beach access for its
visitors, it is still possible to enter this area from adjacent locations.
An engineering report will investigate multiple options for reconstruction of the seawall, including
rebuilding the original seawall or constructing a new wall made from composite materials. Before
inspection of the seawall can be performed, brush and trees in the area will need to be removed. In
2017, an estimate was provided to clear the brush for $91,000, though the expense is expected
increase based on continued growth of the trees and brush. A 2019 estimate for planning and design
was between $200,000 and $345,000. Therefore, it is possible that, once the brush is cleared and an
RFP is issued, additional planning funds will be needed to complete the design. DPW estimates that
the total cost for planning and design could be $420,000.
Once the planning and permitting process is complete, it is important to perform construction
promptly because construction estimates will continue to rise as more deterioration occurs. Also,
plans may need to be updated if there is a significant difference in the condition of the seawall between
the conclusion of the planning phase and the beginning of construction. However, it is not likely that
further deterioration of the seawall will result in its collapse or its inability to retain the hill behind it.
Therefore, it is reasonable to include construction funding in SY.
Budget Review Office Recommendations
Advance $150,000 in serial bonds for planning from SY to 2021 for preparation of the area for
surveying and for the design of seawall reconstruction.
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7454

Description
This project provides funds for building modifications and safety improvements at the Vanderbilt
Museum to meet current building codes.
Justification
Several areas of the Vanderbilt Estate do not meet modern building codes and require updating to
ensure the safety of both the public and the Museum’s employees.
Status
Planning for this project is being performed in-house by DPW. Resolution No. 539-2017 appropriated
$200,000 in serial bonds for construction for the replacement of plated glass with safety glass, as well
as the installation of scaffolding and associated work to reopen the Hall of Fishes. Approximately
$70,000 was expended to erect scaffolding over the front entrance of the Hall of Fishes in 2018 and
at Bell Tower entrance to the Mansion's courtyard in 2020. Installation of safety glass in the Stoll
Wing dioramas was completed in 2019 by the Museum using private donations independent from this
capital project.
Resolution No. 1232-2019 appropriated $150,000 in serial bonds for construction to upgrade the
Museum’s fire alarm and telephone system. There is currently an open appropriation balance for this
project of $232,773 for construction.
The Adopted 2020-2022 Capital Program includes $75,000 for construction in 2021, $75,000 for
construction in 2022, and $150,000 for construction in SY, all in serial bonds for ongoing building
safety improvements. The Museum requested all funding be advanced to 2021 and increased by
$50,000 for a total of $350,000, reflecting the need for additional funding to perform upgrades to the
Museum’s communications system for public safety and security as well as ongoing modifications and
improvements. The proposed capital program includes the entire $350,000 for construction in SY.

Impact on Operating Budget
The County’s General Fund assumes all debt service for the Museum’s capital projects. The proposed
capital program includes $350,000 in serial bond financing for this project (2021-2023 and SY). If the
entire $350,000 were borrowed at once, the estimated average annual fiscal impact to the operating
budget for debt service payments would be $28,096. Over the life of a 15-year bond this totals
$421,435.
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Issues for Consideration
Upgrades to the Museum’s network communication system are necessary to ensure the safety of
guests and employees. The fire safety alarms connect to the phone system. The current system is
prone to lapses in connection and can cause the alarm system to malfunction. For this reason, these
upgrades should be prioritized.
Continued work is needed to address potential issues with plated glass in the Mansion and the Marine
Museum galleries to ensure the safety of staff and visitors, as well as minimize risk to the collections
that the glass is intended to preserve for future generations. Due to the age and initial design of the
Estate, updates will be necessary on an ongoing basis to meet modern building codes. Small scale
modifications can be performed once the priority alarm and communications system upgrades are
completed.
Budget Review Office Recommendations
Advance $350,000 in serial bonds for construction from SY to 2021 for priority upgrades to the
public safety alarm and phone systems.
7454WO21

7456

Description
This project provides planning and construction funds to develop a series of boardwalks on the
Museum's waterfront hillside, creating an esplanade to connect the boathouse and seaplane hangar
with the rest of the grounds, utilizing its natural terrain.
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Justification
Development of a walking path that allows visitors to view the waterfront will provide for a better
visitor experience. This could attract more visitors to the Museum, which could lead to increased
revenue from admissions, planetarium shows, or other sources.
Status
A boardwalk along the waterfront at the Museum was previously attempted through CP 7427,
Revitalization of William and Molly Rogers Waterfront at Suffolk County Vanderbilt Museum.
Planning was completed for that project and construction funds were appropriated to build the
boardwalk in 2006. However, the project was delayed and the Museum has not requested funding for
CP 7427 since the 2010-2012 Capital Program.
CP 7456 was a new project in the Adopted 2020-2022 Capital Program, which included $500,000 for
construction in 2022, and $50,000 for planning and $500,000 for construction in SY. The Museum
requested that planning be advanced from SY to 2021 and that construction be advanced from SY to
2023. The proposed capital program defers all funding to SY.

Impact on Operating Budget
The County’s General Fund assumes all debt service for the Museum’s capital projects. The proposed
capital program includes $1,050,000 in serial bond financing for this project (2021-2023 and SY). If
the entire $1,050,000 were borrowed at once, the estimated average annual fiscal impact to the
operating budget for debt service payments would be $84,287. Over the life of a 15-year bond this
totals $1,264,306.

Issues for Consideration
The development of the waterfront includes this project as well as CP 7428, Stabilization of Historic
Seaplane Hangar at Suffolk County Vanderbilt Museum, and CP 7438, Restoration of the Boathouse
at the Suffolk County Vanderbilt Museum. However, the planned boardwalk system is expected to
connect to existing trails and pathways on the grounds and will not rely on either of those buildings
for access. Visitors will be able to see a view of these historic structures, of the beach, and of
Northport Harbor. Currently, the Museum does not plan to include beach access for the public via
the boardwalk.
There are critically important restorations at the Estate that must remain the priority. The repair of
historically significant structures and maintenance of existing revenue generating facilities is
paramount to the success of the Museum. We recommend advancing funding for several of these
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projects. The development of the waterfront will enhance the experience of visitors to the Museum
and will expand the parkland aspect of the estate. However, due to the County's limited financial
resources it is not justified to expand amenities at the Museum in the near term. Therefore, it is
reasonable to include funding in SY as proposed.
7456WO21
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Culture and Recreation: Historic
(7500)

CP 7507

7507

Description
This project provides for the restoration of the Grist Mill, Miller’s House, and other historic
structures within the Blydenburgh Historic District. The stabilization of the Grist Mill has been
completed. The current focus of the project is design for the stabilization and restoration of the
Miller's House, and then construction of the same. Subsequent phases will address planning and
construction of the millworks, mill water wheel, and spillway.
Justification
These structures, once restored, can be used as a resource for school groups and other members of
the public. This project provides a means to protect and preserve historic structures for future
generations and may contribute to the County’s efforts to promote tourism.
Status
The previously adopted capital program included serial bond financing of $400,000 for construction
in both 2021 and 2022, $250,000 for planning in 2022 and $2 million for construction in SY. The Parks
Department requested funding as previously adopted. The proposed capital program defers
requested 2021 and 2022 funding by one year.
The appropriation balance has changed minimally over the past three years. Planning for restoration
of the Miller's House has been underway, using previous appropriations, and has been slowly
progressing. Engineering is now generally complete, but the project is awaiting DEC approvals before
bidding for construction can proceed.
Existing construction appropriations will be used for site work, the retaining wall, and foundation of
the Miller’s House, and the $400,000 requested for construction in 2021 will be used for interior and
other work on the Miller's House. The funding requested in 2022 is to replace the roof on the mill,
and for planning to restore the water wheel, mill works, and replacement spillway. The spillway is
located directly across from the mill and controls the water flow from Miller's Pond to the "stream"
that would normally power the water wheel. The requested $2 million in SY is for construction of
the mill complex (millworks, mill water wheel, and spillway).
Resolution No. 133-2020 authorized a custodial license agreement with the Long Island Greenbelt
Trail Conference, Inc. for the Blydenburgh-Weld House at Blydenburgh County Park. Resolution No.
515-2020 authorized a custodial license agreement with the Suffolk County Archaeological
Association for use of the Blydenburgh Historic District.
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Impact on Operating Budget
The proposed capital program includes $3,050,000 in serial bond financing for this project (20212023 and SY). If the entire $3,050,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $244,834. Over the life of a 15year bond this totals $3,672,507.
There is a potential for future operating budget revenue by opening the mill and Miller’s House to
the public. Once the structures are properly restored, the costs for emergency repairs funded by the
operating budget will decrease.

Issues for Consideration
While this project remains a priority, it is not unreasonable to defer funding at this time, particularly
because progress has been relatively slow in recent years.
7507LH2

7510

Description
The Historic Services Division of the Parks Department is responsible for more than 215 historic
trust structures, many of which are listed on the National Register of Historic Places. These
properties are maintained and restored as funding permits to prevent deterioration and make them
publicly accessible. Funds may also be used to resolve health and safety issues in actively used historical
buildings.
Justification
The acquisition costs of new properties acquired by the County do not include costs associated with
the stabilization and/or restoration of historical structures situated on the properties. This project
provides a means to protect and preserve historic structures for future generations and may
contribute to the County’s efforts to promote tourism.
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Status
The focus since the last capital program has been on the following projects:


The Cedar Point Lighthouse was structurally stabilized with interior scaffolding and a new
temporary roof was completed March 2020. The scope of further work is to be determined. Due
to the scale of this project, a new capital project, with additional funding, was created specifically
to address restoration of this structure (CP 7513).



Third House at Montauk County Park: Phase one structural improvements were completed, or
nearly completed; a fire suppression sprinkler system is 90% complete, and heating and electrical
work is ongoing. The underground fire main was installed and inspected, SCWA will connect the
tap soon, then the sprinkler system will be tested. Additional carpentry is needed, pending
available funding. Restrooms will be added, but not a kitchen, to ready the building for public
assembly purposes. The Third House is close to completion, and could be finished with the use
of the recently appropriated construction funding.



Bald Hill Schoolhouse in Farmingville: A new foundation was installed and insect-damaged sill
timbers replaced. A handicapped ramp was installed.

Although not all appropriating resolutions are site-specific, a significant portion of the remaining
appropriation balance is dedicated to the Cedar Island Lighthouse. The previously adopted capital
program included serial bond financing of $600,000 in 2020 ($100,000 planning, $500,000
construction), $1 million for construction in 2022, and $575,000 in SY ($75,000 planning, $500,000
construction). Parks requested no changes except to advance $75,000 for planning from SY to 2023.
The proposed capital program provides funding as requested.
Due to ongoing design at Third House and several building deficiencies, the total cost, still unknown,
will be higher than originally anticipated and will delay the initiation of work on subsequent priorities.
Resolution No. 594-2020 appropriated $500,000 in serial bonds for construction, but not the
$100,000 for planning. The construction funds, formerly intended for the interior of Black Duck
Lodge, will be used for continued construction at Third House and other projects. The 2020 adopted
(but not appropriated) $100,000 for planning was originally intended to plan the restoration of the
Elwood Schoolhouse.
If not needed for continued work at Third House, 2022 construction funding will be utilized for
cosmetic interior work at Black Duck Lodge at Hubbard County Park, which is the next departmental
priority. Any remaining 2022 funding and SY funding would be used for the Elwood Schoolhouse or
other projects.

Impact on Operating Budget
The proposed capital program includes $1,575,000 in serial bond financing for this project (20212023 and SY). If the entire $1,575,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $126,431. Over the life of a 15year bond this totals $1,896,459.
This project is expected to decrease the need for emergency repairs funded by the operating budget
and can enhance tourism revenue in the County.
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Issues for Consideration
The Department has a large inventory of historic structures, many of which need significant work.
Departmental priorities are generally based on a 2007 Historic Structures Survey of some of the most
important County-owned historic structures. With the completion of Phases I-III (2006-2008) of the
survey, 60 of the estimated 215 historical structures have been surveyed. Millions of dollars would be
required just to secure and stabilize the limited number of structures included in the survey, and
there are no current plans to complete surveys for the remaining structures.
The County does not have the resources to restore all of the historic structures in its current
inventory, and progress on existing properties has been slow. Historic properties are scattered
throughout the County, and any one property does not tend to be a major draw for tourists. The
availability of a partnering organization is often integral to the successful use and maintenance of a
restored structure, and it is an important consideration when prioritizing restoration dollars. The
County has custodianship agreements for several of its historic structures. Although the County
usually does not receive license fees from these organizations, the groups’ presence deters vandalism
at the sometimes isolated sites, they aid in the maintenance and restoration of the interiors, and
provide public access and tours.
In addition to the issues addressed or being addressed at the Cedar Point Lighthouse, Third House,
and the Bald Hill Schoolhouse, the Department has completed all or some work at West Neck Farm
(Coindre Hall), the Smithers Estate (Hubbard County Park), and the Homan House in Yaphank.
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Priorities are safeguarding structures from further deterioration, until such time that funding is
available for a full restoration. Roof work is often one of the most important first steps in protecting
a building from water intrusion and damage.
Some historic structures have their own capital project, but funding from CP 7510 is sometimes
utilized to supplement these projects. For tracking purposes, locations with their own capital project
should be funded under those project numbers, to the greatest extent possible. In addition, some
funding under CP 7510 is earmarked for specific structures. This aids the progression of work on
these structures, but the appropriation of non-site-specific funding provides flexibility of use as needs
and priorities change.
Due to limited restoration funds, the County should be cautious in the acquisition of additional
historic structures. The cost to restore or maintain structures and their possible future use should
be major considerations during acquisition and design phases. Historic guidelines may limit
functionality in some cases.
7510LH21

7513

Description
This project will restore the Cedar Island Lighthouse at Cedar Point County Park. The lighthouse is
listed on the National Register of Historic Places.
Justification
This project will safeguard an important historic holding and tourist attraction at Cedar Point County
Park.
Status
Due to a previous fire, the tops of the walls were exposed. A temporary roof has now been installed.
Interior scaffolding was installed to stabilize the structure and allow access for further design
evaluation. Safe access to the masonry and roof permitted the initiation of interim work to make the
structure watertight and prevent further deterioration.
Funding for the lighthouse was previously included in CP 7510, Historic Restoration and Preservation
Fund, but a separate capital project was created in the previous capital program because of the
substantial restoration costs. The Adopted 2020-2022 Capital Program included $1 million in serial
bonds for construction in 2021 and in 2022, and $1.5 million in serial bonds for construction in SY.
The Department requested that SY funding be advanced from SY to 2023. The Proposed 2021-2023
Capital Program defers 2021 and 2022 funding by one year.
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Impact on Operating Budget
The proposed capital program includes $3,500,000 in serial bond financing for this project (20212023 and SY). If the entire $3,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $280,957. Over the life of a 15year bond this totals $4,214,352.

Issues for Consideration
The scaffolding will permit an in-depth analysis by the design consultant, after which the next steps
and potential costs can be determined. There is $23,940 for planning and $111,088 for construction
that was earmarked for the lighthouse and still uncommitted under CP 7510. Moving forward, if
additional planning funds are needed, they will likely be requested under this project.
The location of the lighthouse is remote; access is difficult, and materials may need to be shipped by
barge, adding to the expense. Construction must be planned around plover season and the weather.
Parks has indicated that construction can proceed before all funding is appropriated, as the project
will progress in phases. Depending on the determinations of the design consultant and project
progression, funding can be advanced as needed in future capital programs.
7513LH21
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Home and Community Services:
Water Supply (8200)

CP 8223

8223

Description
This project provides for decontamination of polluted properties in Suffolk County pursuant to
Resolution No. 527-1998, “Establishing a Brownfield Policy for Suffolk County”. After remediation,
properties can be returned to productive use. There were originally five sites in the program: the
Gabreski Airport Planned Development District (APDD) and the Canine Kennel, Ronkonkoma
Wallpaper, Bellport Gas Station, and Blue Point Laundry.
The current phase of the project is for the environmental cleanup at the Suffolk County Fire Academy
in Yaphank to include the required remediation of perflourinated compounds (PFC) in the
groundwater and soil, and for investigations at BOMARC and at Gabreski Airport, both located in
Westhampton.
Justification
The NYS Department of Environmental Conservation (NYSDEC) designated the Suffolk County Fire
Academy as a Class 2 Superfund site in April 2017; which means the disposal of hazardous waste has
been confirmed and the presence of hazardous waste or its component breakdown products
represent a significant threat to public health or the environment. Pursuant to New York State and
Federal law, a remedial investigation and feasibility study were required to determine the scope of
the required remediation, and to determine the most optimal remediation methods. The County's
Remedial Investigation (RI) was completed in 2018 and is under review by the NYSDEC. Remediation
of this site began in 2019 and continues.
Perfluorooctanesulfonate (PFOS), together with Perfluorooctanesulfonic acid (PFOA), were used to
make aqueous film forming foam (AFFF), a component of fire-fighting foams. The United States
Environmental Protection Agency (EPA) has listed PFOA – free acid and PFOS - potassium salt – as
emergent contaminants. According to the EPA, they are extremely persistent in the environment and
resistant to typical environmental degradation processes. The toxicity, mobility, and bioaccumulation
potential of PFOS and PFOA pose potential adverse effects for human health and the environment.
Resolution No. 1065-2018 directed Health Services to conduct soil and groundwater testing at
BOMARC. Using funds from CP 1830, Improvements to BOMARC Site, the study detected elevated
polychlorinated biphenyl (PCB) concentrations in soil samples and elevated PFAS concentrations in
groundwater samples.
Preliminary investigation at Gabreski Airport also indicated that PFAS contamination of the site exists
in areas where AFFF was used on aircraft crashes. Both sites may require mandated cleanup if they
are determined to be Superfund sites. Suffolk County would be the responsible party for these
remediations.
Remediation of these properties reduces unhealthy exposure to environmental contaminants, and
complies with NYS and Federal law. Remediated sites can be returned to the tax rolls for productive
use in the private sector, or retained by Suffolk County for public use.
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Status
Resolution No. 1100-2019 appropriated $2 million in serial bonds for construction for remediation
at the Fire Academy. None of these funds have been expended as of September 2020. Actual
remediation using construction funds has progressed slowly because of the deliberate steps required
by the formal NYS DEC investigation.
The previously adopted capital program included $540,000 in serial bonds for construction in 2020
for remediation at the Fire Academy. The Department requested $1.1 million for planning and $4
million for construction in serial bonds in 2021. The proposed capital program includes $1.1 million
for planning in 2021 and defers $4 million for construction to 2022. The planning funds would provide
for remedial investigation for Gabreski Airport ($300,000) and BOMARC ($500,000) if the sites are
declared Superfund sites, and at the Fire Academy ($300,000) for the feasibility study required for
the NYSDEC formal remediation process, and other planning and design services. The $4 million for
construction will be used to remediate contamination at the Fire Academy.
Remediation is complete at the Gabreski Airport Planned Development District (APDD) site, Bellport
Gas Station, and Blue Point Laundry. Remediation at the Gabreski Canine Kennel and at the
Ronkonkoma Wallpaper sites was completed in 2017; Suffolk County is be responsible for annual
follow-up inspections at remediated sites.
In addition to the $2 million for construction from 2019, the appropriation balance includes
unexpended planning and construction funds from the original Fire Academy investigation
appropriation in 2018 and $1.3 million for the Ronkonkoma Wallpaper site remediation. The
remaining Wallpaper funds are attributable to a NYSDEC takeover of funding for the site; Suffolk was
only required to pay 10% of remediation costs for this project. However, the appropriation balance
provides for continuing site monitoring and as a contingency fund if additional remediation is required
at the sites.

Impact on Operating Budget
The proposed capital program includes $5,100,000 in serial bond financing for this project (20212023 and SY). If the entire $5,100,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $409,394. Over the life of a 15year bond this totals $6,140,913.
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Issues for Consideration
If BOMARC and the new area at Gabreski are, as expected, declared Superfund sites by NYSDEC,
these sites will also undergo the formal Remedial Investigation/Feasibility Study process that is
currently underway at the Fire Academy. Additional funding for the project would be required to
conduct the actual remediation. As the responsible party, the County would likely pay for the
investigation and evaluation of cleanup options, as well as for the cleanup.
According to NYSDEC, the remedial investigation (RI) identifies the dimensions of the contaminated
area, defines the pathways of migration, and measures the degree of contamination in surface water,
groundwater, soils, air, plants, and animals. Information gathered during the RI fully describes the
hazardous waste problem at the site so that the appropriate remedy can be selected. The feasibility
study (FS) uses this information to develop alternative remedies to eliminate the site's threat to public
health or the environment.
Wherever possible, remediation permanently reduces or eliminates the contamination. Suffolk will
use its brownfields consultant to conduct the remedial investigation and feasibility study. NYSDEC
will manage the public comment period once the remedial action plan is proposed. Once an RI/FS is
complete, the Departments of Health Services and Public Works will use the specifications generated
by the feasibility study to bid the construction portion of the contract. Complete remediation is a
deliberate process, and typically occurs over several years.
The County Executive’s Capital Action Plan and the Legislature’s capital working group have
designated this project as “appropriate only” in 2020. Since it is likely that the 2020 construction
funds will not become available until 2021 at the earliest, and also delays in the progress of the project
that occurred due to the Covid-19 pandemic, deferral of the $4.1 million for construction to 2022 is
reasonable.
8223CF21

8226

Description
This project provides the Suffolk County Department of Health Services (SCDHS), Office of
Groundwater Resources, Bureau of Groundwater Investigation, with drills and drilling components,
logging equipment, and vehicles for groundwater investigation and research to assure the safety and
potability of Suffolk County’s sole-source aquifer.
Justification
Suffolk County's 2015 Comprehensive Water Resources Management Plan (CWRMP) identified
groundwater surveillance and monitoring as critical activities for protecting and preserving
groundwater resources. The Bureau's ability to provide drilling to other government agencies,
especially the NYS Department of Environmental Conservation, the United States Geological Survey,
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and the United States Environmental Protection Agency, also allows the Division of Environmental
Quality to realize revenue of approximately $120,000 annually.
Equipment purchased through this capital project supports investigations of hazardous material spills,
contamination of soil and groundwater resources by pesticides and herbicides, leachate plumes,
saltwater intrusion, contamination from illegal dumping, and Brownfield and Superfund sites. All these
contaminants potentially threaten the public water supply and public health.
Since 2012, the Bureau of Groundwater Investigation has supported Parks, Fire, Rescue and
Emergency Services, and local fire departments by drilling wells for firefighting purposes in County
parks and in the Pine Barrens.
Status
Resolution No. 934-2019 appropriated $150,000 in serial bonds to replace a 2006 Chevy Silverado,
as well as drilling components and support equipment. To date, $44,511 of these funds have been
encumbered to purchase a Ford Transit T-150. Introductory Resolution No. 1706-2020 would
appropriate $150,000 in serial bonds to replace a 2008 GMC sampling vehicle, as well as drilling
components and support equipment.
The Adopted 2020-2022 Capital Program included $150,000 in serial bonds for equipment in each
year and $300,000 in SY. The Department requested an additional $150,000 in 2023 and an increase
of $620,000 in SY. The proposed capital program includes the additional funding in 2020, but not SY.
The Bureau generally splits each year of its planned equipment purchases between a large end item
(a vehicle or complete drilling rig) and smaller replacement drilling components grouped together
such as augers, rods, sampling pumps, logging tools, GPS, and stream gauging and survey equipment.
The table below shows the requested funding schedule by year.
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Impact on Operating Budget
The proposed capital program includes $750,000 in serial bond financing for this project (2021-2023
and SY). If the entire $750,000 were borrowed at once, the estimated average annual fiscal impact to
the operating budget for debt service payments would be $60,205. Over the life of a 15-year bond
this totals $903,075.
Items purchased in this project may be eligible for partial reimbursement through the Public Health
Aid to Municipalities (NYS Public Health Law Article 6) claims process.

Issues for Consideration
All the vehicles requested for replacement have service issues that have shortened their service lives.
The two vehicles scheduled for replacement in 2020 and 2021 would not typically be replaced given
their expected mileage at replacement; however, both vehicles run inverters that power electrical
equipment used at drilling sites, requiring continuous engine operation, and both vehicles have had
electrical system problems after lift kit installations that have significantly decreased their operational
readiness. Given the Groundwater Investigations Unit's current workload, replacement of these
unreliable vehicles is reasonable. If not replaced, operations would be reduced. As proposed, the
Department will be unable to replace the large truck-mounted drill rig in SY; however, funding can
be reevaluated in subsequent capital programs before replacement becomes necessary.
This project includes purchase of expendable component parts with service lives of one to three
years such as auger rods and drill heads. The inclusion of these more expendable items in this capital
project corresponds with the reduction of the Bureau's operating budget for well drilling supplies
more than 13 years ago. According to the Bureau, capital funds have been used, to the extent possible,
on items with longer useful lives. Without ability to purchase these items, groundwater investigations
would be difficult to conduct; however, this purchasing practice results in increased debt service for
equipment purchases better executed through the operating budget. Given the purpose of this
equipment, use of the Suffolk County Drinking Water Protection Fund (Fund 477) may be considered
to fund items within this project as an alternative to serial bond funding.
8226CF21
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Land/Water Quality (8700)

CP 8704

8704

Description
This project provides serial bond funding to purchase farmland development rights.
Justification
There are approximately 10,000 unprotected acres of farmland in Suffolk County that are under
threat of development for non-agricultural uses. This project would provide a dedicated funding
source to protect farmland. The preservation of farmland can create jobs, enhance the fresh food
supply, and contribute to tourism.
Status
The Adopted 2020-2022 Capital Program included $5 million in serial bonds in 2022 via Omnibus
Resolution No. 532-2019. There are no current appropriations, as this capital project has been
inactive in recent years. The Department of Economic Development and Planning requested a total
of $20 million ($5 million in 2022, $5 million in 2023, and $10 million in SY) for the purchase of
farmland development rights under this CP number, using the title “Preserving Farmland for the
Future.” The Department inadvertently requested funding from the Assessment Stabilization Reserve
Fund (A), the request should have been serial bonds (B). The proposed capital program does not
include the project.

Impact on Operating Budget
The department requested $20,000,000 in serial bond financing for this project (2021-2023 and SY).
If the entire $20,000,000 were borrowed at once, the estimated average annual fiscal impact to the
operating budget for debt service payments would be $1,605,468. Over the life of a 15-year bond
this totals $24,082,013.
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Issues for Consideration
Most farmland development rights have been purchased under the sales tax-funded quarter percent
Drinking Water Protection Program (DWPP), although that program is not farmland-specific, and
available funding is limited. Farmland acreage is typically significantly less expensive than open space
acreage, because the County purchases only the development rights, not the land itself, which remains
the property of the seller.
According to land acquisition data provided by the Department for the five-year period 2015-2019,
purchased open space acreage and purchased farmland development rights acreage accounted for
similar percentages of the total acreage purchased, approximately 45% for each. Open Space spending
exceeded farmland spending by approximately $3.3 million during that period.

Per the Suffolk County Farmland Preservation Plan, as summarized in 1970, a minimum of 30,000
acres of farmland should be preserved to sustain the agricultural industry. The Department indicates
that approximately 20,000 acres have been preserved through various means, thus far. Meanwhile,
farmland acreage decreased to a low of 30,031 acres, according to the 2017 US Census of Agriculture,
and the number of farmers is also decreasing.
Unlike the sales tax-funded DWPP, this capital project would be funded by serial bonds, which is less
preferable due to the long-term impact of debt service. However, the COVID19 impact on sales tax
receipts calls into question how much sales-tax derived funding will be available for any types of
purchases under that program in the near future. This capital program would provide dedicated
funding specifically for the purchase of farmland development rights. See “Land Acquisition Programs
and Policies” in this report for a summary of remaining balances in currently used land acquisition
programs.
Although, the proposed capital program does provide serial bond funding for land dedicated to
workforce housing, under CP 8704, there is no alternative sales-tax funded option in that case. Both
workforce housing and the purchase of farmland development rights have benefits, but depending on
Legislative priorities, a portion of proposed serial bond funding from CP 8704 could be reallocated
to CP 8701. Once the DWPP recovers from the current sales tax deficit and cash is readily available,
the Budget Review Office recommends prioritizing that program as a means of protecting farmland
instead of capital borrowing.
8701LH21
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Description
This project provides funding for the on-going acquisition of vacant land or improved properties for
affordable and workforce housing developments. The program can work in conjunction with
municipalities, property owners, developers, or participating employers, or it can provide a
reimbursement to those entities. The Department of Economic Development and Planning is
considering additional projects in multiple areas.
Justification
This program provides an additional means of support for workforce housing projects. It may work
in conjunction with CP 6411, Infrastructure Improvements for Workforce Housing/Connect Long
Island. The provision of workforce housing can result in neighborhood revitalization, job creation,
and tax revenues. The program may leverage federal and state aid or local program funds.
Status
Allocating funding for this project is typically a four-resolution process that includes: (1) appropriating
resolution, (2) bond resolution (usually at the same time as the appropriating resolution), (3) planning
step for land acquisition resolution, and (4) authorizing resolution for the specific sub-project. The
process may span several years.
The uncommitted appropriation balance is all serial bonds for land acquisition. Since the time of the
last capital review, Resolution No. 552-2019 appropriated $1 million, and $1.5 million for land
acquisition for Bay Shore Senior Residences has been expended. The units are now under
construction. The Concern Southampton development was in the planning stage; the Environmental
Trust Review Board (ETRB) recently reviewed the appraisals, and a resolution to authorize funding
and the execution of a Development Agreement is expected to be presented to the Legislature in
the near future. Future development projects are being considered, including primary project sites at
Bellport, Deer Park, Huntington, Port Jefferson, Riverhead, Sag Harbor, Selden, Westhampton, and
Quogue.
The Department requested funding as previously adopted in 2021, 2022, and SY, and an additional $2
million in 2023. The proposed capital program includes $1 million less than requested in 2021, and
funding as requested in all other years.

Impact on Operating Budget
The proposed capital program includes $7,000,000 in serial bond financing for this project (20212023 and SY). If the entire $7,000,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $561,914. Over the life of a 15year bond this totals $8,428,705.
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Issues for Consideration
In the past, appropriated funding has been expended slowly, due to the slow nature of the process,
but the availability of appropriated funding helped the Department negotiate with developers.
Developers use the County’s commitment to leverage state and/or federal funding. The planning step
resolution for land acquisition for Bay Shore Senior Residences, now under construction, was
originally approved in 2014. The planning step resolution for Concern Southampton was approved in
2018. As a preliminary estimate, the Department expects to commit approximately $5.4 million to
ongoing and upcoming projects by the first quarter of 2021. That figure includes anticipated planning
step resolutions, and so it will likely take a significant time to expend. The current pandemic and its
economic effects may also delay the progress of projects.
Resolution No. 415-2019 adopted Local Law No. 21-2019, which made significant policy changes to
various County-supported affordable housing programs, including the one supported by this capital
project. In addition to addressing owner occupancy, resale, income restrictions, and the term of
affordability, the legislation allows the County to fund land acquisitions that already have occurred, as
a reimbursement. Land acquisition is one of the first steps in the development of properties, and
developers typically receive the funding at the time of closing for the land purchase. Due to the lengthy
County process, as well as project uncertainties at early stages, developers have been reluctant to
accept County land acquisition funding upfront. They often chose instead to apply for infrastructure
funds under CP 6411, which are a reimbursement after completion of construction (typically two
years after the Development Agreement is signed). Now that land acquisitions can be funded as a
reimbursement, the process of spending appropriated funding may be accelerated moving forward.
The legislation also specified that for affordable housing funded by serial bond proceeds, a percentage
of affordable units must be maintained as affordable into perpetuity, in a ratio of the County subsidy
to projected development costs, to a maximum of 20% of affordable units. The Real Estate Division
indicated concern that this provision may reduce the number of applications they receive. It remains
to be seen whether allowing funding on a reimbursement basis together with in-perpetuity
requirements will result in speedier expenditures. The proposed capital program is reasonable.
8704LH21
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Description
The project addresses a 5,400 linear foot segment of the Northeast Branch of the Nissequogue River
from Clearbrook Drive to the beginning of Millers Pond. This segment lies within the Village of the
Branch boundary and flows through village and county parkland. Three construction and stormwater
management measures were implemented, and planning is underway for the fourth measure, which
is reconstruction of the Millers Pond Spillway to install a dynamic “bending” weir to maintain a
consistent water level in Millers Pond.
Justification
This is part of an ongoing project to remediate the Nissequogue River and Millers Pond. The area is
mostly unsewered, and the groundwater table is high. Present conditions may periodically cause
basement flooding as well as the discharge of raw, untreated wastes directly into groundwater.
Status
This capital project number has been used for multiple unrelated water quality projects, and the
appropriation balance reflects all of these projects. The uncommitted appropriation balance for this
sub-project is $45,932 for construction. The project was not included in the Adopted 2020-2022
Capital Program. The Department of Public Works requested $2.5 million in serial bonds for
construction in 2023. The proposed capital program defers requested funding to SY.
Planning for the fourth measure is underway and no further planning funds are required. Calculations
and a conceptual estimate for the Millers Pond work have been completed by the consultant, and a
topographical survey was to have been completed this spring. Once preliminary design has been
completed, NYSDEC permits and SEQRA determinations will be acquired.

Impact on Operating Budget
The proposed capital program includes $2,500,000 in serial bond financing for this project (20212023 and SY). If the entire $2,500,000 were borrowed at once, the estimated average annual fiscal
impact to the operating budget for debt service payments would be $200,683. Over the life of a 15year bond this totals $3,010,252.
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Issues for Consideration
Millers Pond is on Suffolk County parkland. Completion of this project will improve the quality of
ground and surface waters. No monitoring measures are in place or planned, but monitoring should
be considered in projects such as this, as a way to gauge the efficacy of the work.
This portion of the project may be eligible for Water Quality funding, but that funding source is
dependent on sales tax receipts and is currently very limited. If sufficient funds are available in the
future, this project can be reviewed by the Water Quality Review Committee to determine if it
qualifies for all or partial water quality funding.
8710LH21

8740

Description
This new project supports the development of a watershed management planning document that
includes implementation strategies and recommendations on sustainable improvements, with the aim
of revitalizing the Lake Ronkonkoma area. The plan will focus on water quality issues, expanding
recreational use options and public access to the Lake, and the implementation of community-based
recommendations for improvements. The County’s collaboration with the local Towns, community
leaders and other stakeholders is expected.
Justification
The project has the potential to result in major environmental improvements and economic
development for the area. As the largest freshwater lake on Long Island, Lake Ronkonkoma is an
important County resource; however, its value has deteriorated significantly over the years in part
due to poor water quality, which has limited the lake’s use for recreational swimming. Enhancements
made to the Lake could alleviate environmental and health issues related to the bacterial levels in the
water as well as provide opportunities for waterfront attractions. The County will look for
opportunities to use funding as a match for federal or state grants.
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Status
The Department of Economic Development and Planning (EDP) requested $50,000 for site
improvements in both 2021 and 2022 and $125,000 for construction in both 2022 and 2023, all in
serial bonds. The proposed capital program includes $125,000 for planning and $50,000 for site
improvements in 2021, $125,000 for construction and $50,000 for site improvements in 2022, and
$125,000 for construction in 2023, all in Suffolk County Water Protection Fund 477 (W) funding.
Prior to the establishment of this capital project, Resolution No. 1166-2018 accepted New York State
grant funding of $60,000 into the EDP operating budget, in connection with the creation of a
Watershed Management Plan for the Revitalization of Lake Ronkonkoma, of which $50,000 was
allotted for consultant services to assist EDP in developing the plan. The plan was originally expected
to be completed in 2020 with community input to be a significant part of the process; however, due
to delays caused by the COVID-19 pandemic, it is not likely to be completed until 2021.
Even though no funding was adopted in the 2020 Capital Budget, the Department requested $125,000
for planning in 2020 for the design of specific projects identified in the Lake Ronkonkoma Watershed
Plan. However, because design is contingent on the completion of the Plan, the requested planning
funds are not needed until 2021, which is reflected in the proposed capital program. Funding for site
improvements intended to implement the enhancements designated in the planning steps can be
deferred to 2022 to correspond with the project’s delayed progress.

Impact on Operating Budget
The Drinking Water Protection Program (DWPP), as amended by Local Law 24-2007, is funded by a
portion of sales tax, and as such, its use does not directly impact the General Fund.

Issues for Consideration
This project is in its early stages, and there are still many details that must be worked out. At this
time, no specific enhancements have been identified. As the project develops, the results from the
planning stages should lead to more definitive objectives and cost estimates. The schedule and
magnitude of funding may need to be addressed in future programs, when costs are more readily
identified. Because this project is expected to address environmental issues as well as contribute to
economic development, the proposed capital program’s inclusion of funding is reasonable; however,
we recommend deferring $50,000 for site improvements from 2021 to 2022 due to delays in the
planning phase.
Due to the nature of the project, utilizing Water Quality (Fund 477) funding may be feasible.
According to the 2020 Adopted Operating Budget, the fund balance for water quality projects
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reserved for Water Quality Protection and Land Stewardship is expected to be approximately $5.7
million at the end of this year. The fund balance is subject to revenues and expenditures coming in
on budget and contingent on sales tax. The fund balance will require monitoring to determine the
appropriate level of available support for this capital project as unprecedented situations like the
COVID-19 pandemic have the potential to substantially effect the County’s sales tax revenue. An
application for this project has not yet been submitted for review by the Water Quality Protection
and Restoration Program and Land Stewardship (WQPRP) Review Committee. If it is not approved
by the Committee, an alternative funding source may be required.
Budget Review Office Recommendations
Defer $50,000 for site improvements from 2021 to 2022 to account for project delays.
8740ES21
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Southwest Sewer District No. 3
This section of the report summarizes the six capital projects included in the proposed capital
program exclusively for Southwest Sewer District No. 3. All but new CP 8501, which is funded by
federal aid, are proposed to be funded by Southwest Assessment Stabilization Reserve Fund 405, or
SW funding, which is derived from annual surpluses in the Southwest Sewer District Fund (203).
There is no sewer serial bond financing (X) associated with the current phases of the projects;
therefore, there is no debt service impact to the district's operating budget. The Adopted 2020
Operating Budget anticipates a year-end surplus of $41.5 million in Fund 405, which is more than
sufficient to fund the $3.8 million in SW projects in 2020 and $4.7 million in 2021. However, the
proposed capital program (2021-SY) includes approximately $78 million in SW funding, which will
require Southwest to continue to generate operating surpluses. If fund balance becomes an issue in
the future, some projects may need to be funded with sewer serial bonds in subsequent capital
programs.
In addition to cost, the County must consider capacity. It has been a priority to reduce reliance on
outdated cesspools and septic systems, both to protect the environment and to allow for economic
expansion. There are numerous locations that are being or have been evaluated for connection to
the Southwest Sewer District. Several capital projects in the proposed capital program are required
to maintain critical infrastructure and increase treatment capacity to accommodate future
connections.
All projects were proposed as requested by DPW except for CP 8183, which the proposed capital
program provided additional funding due to updated cost estimates from the Department subsequent
to the submission of the request. Projects are summarized in the next table, followed by detail on
individual projects. The table does not include approximately $4.8 million in SW funding that is part
of global sewer projects that include Southwest and other sewer districts. These projects are included
in the other sewer section of this report.
CP No.

Capital Project Title

8132

Sewer District No. 3 - Southwest, Ultraviolet Disinfection

8170
8180
8181
8183
8501
Total

322

2021

2022

2023

SY

$250,000

$0

$150,000 $450,000

$750,000

$0

$0

$0

$100,000

$0

$150,000

$0

$200,000

$3,000,000

$5,000,000

$0

$2,352,000

$0

$60,750,000

$0

$0

$0

$0

$0

Improvements To Sewage Treatment Facilities - Suffolk
County Sewer District No. 3 - Southwest
Sewer District No. 3 - Southwest Sludge Treatment And
Disposal Project
Inflow/Infiltration Study/Rehabilitation And Interceptor
Monitoring At Sewer District No. 3 - Southwest
Expansion Of Suffolk County Sewer District No. 3 Southwest
Suffolk County Coastal Resiliency Project - Sewer District
No. 3 - Southwest - Lateral Connections

$3,652,000 $3,000,000 $66,050,000 $450,000

Southwest Sewer District No. 3

EXISTING
Project Number:

8132

Executive Ranking:

67

BRO Ranking:

67

Project Name:

SEWER DISTRICT NO. 3 - SOUTHWEST, ULTRAVIOLET DISINFECTION

Location:

Bergen Point, West Babylon

Total Appropriated:

$1,000,000

2020-2022

17

Appropriation Balance:

Requested

Adopted

9, 10, 11, 14, 15, 16,

Legislative District:

$1,000,000

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$250,000

$250,000

$250,000

2022

$500,000

$0

$0

$0

2023

$0

$150,000

$150,000

$150,000

SY

$5,000,000

$450,000

$450,000

$450,000

Total

$5,500,000

$850,000

$850,000

$850,000

The goal of this project is to lower residual levels of chlorine and personal care products (PCPs) at
the point of discharge. Phase I installed an ultraviolet disinfection system. Phase II will use existing
appropriations for a pilot study to increase the efficiency and cost effectiveness of the current UV
system and to evaluate various alternative treatment methods. As of mid-year 2020, the RFP for the
Phase II pilot study was being developed but had not yet been advertised. Proposed 2021 funding
($150,000 for planning and $100,000 for construction) is for a UV controls upgrade that will allow
individual bulbs to be replaced, rather than banks of bulbs. Proposed 2023 ($150,000 for planning)
and SY ($450,000 for construction) funding will be used to follow-up on the Phase II pilot study. Phase
III involves a pilot study to treat PCPs, which may be combined with the Phase II pilot study. According
to DPW, estimates for 2023 and SY will be refined once the pilot study report is completed.

EXISTING
Project Number:
Project Name:
Location:

8170

Executive Ranking:

67

BRO Ranking:

59

IMPROVEMENTS TO SEWAGE TREATMENT FACILITIES - SUFFOLK
COUNTY SEWER DISTRICT NO. 3 - SOUTHWEST
Bergen Point, West Babylon

Total Appropriated:

$131,524,553

Legislative District:

9,10,11,14,15,16,17

Appropriation Balance:

$74,217,230
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2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$750,000

$750,000

$750,000

2022

$0

$0

$0

$0

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

Total

$0

$750,000

$750,000

$750,000

This project funds improvements that will increase operational reliability and treatment quality. It
ensures compliance with regulatory agencies and maximizes environmental and public safety. There
is significant overlap between sub-projects; many improvements are ongoing, and priorities change
from year to year. Examples of recent work include influent screen washers, tank skimmers and
motors, and sluice gate replacements. Current priorities include upgraded electrical and mechanical
systems and the Awixa Creek Pump Station, for which engineering is underway. The proposed capital
program provides $750,000 for construction in 2021 for mechanical and structural repairs to chemical
tanks. There is a significant appropriation balance, but the Department of Public Works expects to
expend or encumber most of it before 2022 for a wide variety of planned improvements under
existing phases.

EXISTING
Project Number:
Project Name:
Location:

8180

Executive Ranking:

62

BRO Ranking:

59

SEWER DISTRICT NO. 3 - SOUTHWEST SLUDGE TREATMENT AND
DISPOSAL PROJECT
Bergen Point, West Babylon

Total Appropriated:

$6,610,000

2020-2022

Legislative District:

9,10,11,14,15,16,17

Appropriation Balance:

$1,832,106

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$100,000

$100,000

$100,000

2022

$0

$0

$0

$0

2023

$0

$150,000

$150,000

$150,000

SY

$26,000,000

$0

$0

$0

Total

$26,000,000

$250,000

$250,000

$250,000

There are existing appropriations related to a sludge management plan and construction of a sludge
truck weighing scale, but the scale’s installation is delayed until completion of the Outfall project (CP
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8108), due to anticipated roadway damage. The proposed capital program includes $100,000 for
sludge management planning in 2021, including for rehabilitation of the Blend Tanks, which is a
prerequisite for acceptance of predigested sludge. Construction funding for rehabilitation of the Blend
Tanks will be covered by CP 8170. The proposed capital program includes $150,000 in 2023 for
Cogenerator work plans and coordination.
Improvements to sludge processing are beneficial because sludge and residuals are currently
hauled/railed out of state, resulting in disposal fees that account for approximately 48% of sludge
processing costs. The feasibility study for on-site Cogeneration has been ongoing for several years,
but completion is delayed to 2023 because other Departmental priorities have taken precedence. A
cogeneration facility that would produce electricity to power the wastewater treatment facility could
potentially save some or all of the plant’s annual cost for electric consumption. A cost-benefit analysis
will ultimately determine whether cogeneration will eventually be implemented. Construction funding
was removed from SY because including it in the capital program is premature.

EXISTING
Project Number:
Project Name:
Location:

8181

Executive Ranking:

72

BRO Ranking:

67

INFLOW/INFILTRATION STUDY/REHABILITATION AND INTERCEPTOR
MONITORING AT SEWER DISTRICT NO. 3 - SOUTHWEST
Bergen Point, West Babylon

Total Appropriated:

$21,575,000

2020-2022

Legislative District:

9,10,11,14,15,16,17

Appropriation Balance:

$7,429,596

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$2,000,000

$2,000,000

$2,000,000

$2,000,000

2021

$2,000,000

$200,000

$200,000

$200,000

2022

$2,000,000

$3,000,000

$3,000,000

$3,000,000

2023

$0

$5,000,000

$5,000,000

$5,000,000

$4,000,000

$0

$0

$0

$10,000,000

$10,200,000

$10,200,000

$10,200,000

SY
Total

Inflow and infiltration burden sewage treatment facilities with extraneous water that is not meant to
be treated. Reductions in flow will reduce operating costs and equate to capacity gained. The
inflow/infiltration study completed under this project identified sources of extraneous wastewater
flow, then consultant teams made repair recommendations for three project areas south of Montauk
Highway. Recommendations included cost-effective field work, such as lining pipe, replacing pipe, and
rehabilitating manholes. Work in the first project area was completed, but the second two study
areas are more extensive and repairs will be costlier. Existing appropriations are being used, but 2020
adopted funding and additional funding proposed through 2023 will be needed for lining and repairing
additional pipe to prevent water infiltration. The lining work will be bid under a new contract. The
project will continue to expand from work in existing areas south of Montauk Highway to similar
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problem areas north of Montauk Highway. The Department of Public Works expects to issue a
Request for Proposals (RFP) for high-groundwater areas north of Montauk Highway in late 2021.

EXISTING
Project Number:
Project Name:
Location:

8183

Executive Ranking:

77

BRO Ranking:

67

EXPANSION OF SUFFOLK COUNTY SEWER DISTRICT NO. 3 SOUTHWEST
Bergen Point, Sewer District #3

Total Appropriated:

$82,004,184

2020-2022

17

Appropriation Balance:

Requested

Adopted

9, 10, 11, 14, 15, 16,

Legislative District:

$10,308,004

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$30,000,000

$200,000

$2,352,000

$2,352,000

2022

$0

$0

$0

$0

2023

$0

$45,200,000

$60,750,000

$60,750,000

SY

$0

$0

$0

$0

$30,000,000

$45,400,000

$63,102,000

$63,102,000

Total

This project provides funds to expand Southwest Sewer District No. 3 to accommodate anticipated
future demand, including from several current capital projects. The completion of Phases I and II
increased the DEC-approved capacity of the Bergen Point Waste Water Treatment Plant (WWTP)
from 30.5 mgd to 40.5 mgd (million gallons per day). Recently, the certified annual month flow was
26.4 mgd, if recycle flows (relatively clean, already processed water used to wash down facilities) are
excluded, or 31 mgd, including recycle flows. Most of existing and proposed funding is for the
completion of Phase III (Final Clarifiers 7 and 8), which is projected to increase capacity by an
additional 3-5 mgd. The proposed capital program provides an additional $17,702,000, compared to
the Department’s request, but the cost increases are based on DPW estimates that were updated
subsequent to the submission of the request.

NEW
Project Number:
Project Name:
Location:

8501

64

BRO Ranking:

66

SUFFOLK COUNTY COASTAL RESILIENCY PROJECT- SEWER DISTRICT
NO. 3 - SOUTHWEST - LATERAL CONNECTIONS
Bergen Point, West Babylon

Total Appropriated:
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Executive Ranking:

$0

Legislative District:

9,10,11,14,15,16,17

Appropriation Balance:

$0

Southwest Sewer District No. 3

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$8,400,000

$8,400,000

$8,400,000

2021

$0

$0

$0

$0

2022

$0

$0

$0

$0

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

Total

$0

$8,400,000

$8,400,000

$8,400,000

This new project is part of the Suffolk County Coastal Resiliency Initiative, which includes several
sewer projects that will be federally funded. Both the Department’s request and the proposed capital
program indicate an intent to modify the Adopted 2020 Capital Budget to include $8.4 million in
federal aid for construction. Approximately 1,500 residential properties that currently use cesspools,
but are within the existing boundaries of Sewer District No. 3-Southwest, will be connected to the
sewer main that is already available in or near the roadway. The project also includes proper
abandonment of the cesspools and restoration of the properties. Completion by 2024 is planned.
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Sewer Projects
This section of the report includes a condensed review of sewer projects included in the proposed
capital program not specifically for the Southwest Sewer District. See the separate Southwest Sewer
District No. 3 section of this report for our review of those projects.

EXISTING
Project Number:

8102

Executive Ranking:

Project Name:

MACARTHUR INDUSTRIAL

Location:

Town of Islip

66

BRO Ranking:

Legislative District:

61

8,10

This project includes the design and installation of a new pump station and force main at the corner
of CR 93, Lakeland Avenue, and NYS Route 454 to serve future sewers in the MacArthur industrial
area. Resolution No. 526-2020 amended the Adopted 2020 Capital Budget and appropriated
$250,000 in serial bonds, using another capital project as an offset, to supplement the $1 million
appropriated in 2017 to complete the planning and design of the sewerage facilities. The Department
anticipates the design work to be completed at the end of 2021.
Sewer serial bonds for construction are included in SY for the initial steps of preparing for sewers in
the MacArthur Airport industrial area. This work includes construction of a new pump station and
the installation of a force main connecting to an existing pump station, which is expected to direct
flow to Sewer District No. 3. Based on updated cost estimates, this funding was increased by $4
million compared to the previously adopted capital program.
The project does not currently include implementation of a gravity sewer collection system or sewer
connections to the buildings in the designated industrial area. In order for the project scope to be
expanded to include these additional aspects, further information with respect to the plan and
required funding is needed. As the project develops, the results from the planning stages should lead
to more definitive objectives and determinations regarding the timing and magnitude of funding
needed for construction.
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EXISTING
Project Number:

8103

Executive Ranking:

44

BRO Ranking:

Project Name:

SEWER DISTRICTS SAFETY AND SECURITY PROGRAM

Location:

Countywide

Total Appropriated:

$6,100,000

2020-2022

Legislative District:

All

Appropriation Balance:

$1,623,163

Requested

Adopted

53

Executive

BRO

Proposed

Recommended

2020

$350,000

$300,000

$300,000

$300,000

2021

$350,000

$425,000

$425,000

$425,000

2022

$350,000

$1,175,000

$1,175,000

$1,175,000

2023

$0

$700,000

$700,000

$700,000

$350,000

$400,000

$400,000

$400,000

$1,400,000

$3,000,000

$3,000,000

$3,000,000

SY
Total

This project is funded by the Southwest Assessment Stabilization Reserve Fund (SW) for work in
Sewer District No. 3 and the Assessment Stabilization Reserve Fund (A) for work in other sewer
districts. It provides for security improvements including, but not limited to, fencing, grating, cameras,
alarms, GPS, and electrical upgrades. The proposed capital program includes an increase of $1.3
million compared to the previously adopted capital program, as requested by DPW, primarily for
portable backup generators and associated connection equipment, but also for surveying of easements
and replacement of other equipment.

EXISTING
Project Number:

8104

Executive Ranking:

40

BRO Ranking:

53

Project Name:

IMPROVEMENTS TO SUFFOLK COUNTY SEWER DISTRICT #4 - GALLERIA

Location:

Smithtown, Town of Smithtown

Total Appropriated:

$107,132

Legislative District:

13

Appropriation Balance:

$107,132
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2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$500,000

$200,000

$200,000

$200,000

2022

$0

$0

$0

$0

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

$500,000

$200,000

$200,000

$200,000

Total

As a result of inspections prior to the transfer of this sewerage infrastructure to the County, a number
of improvements were identified. Modifications are required for inside the plant due to corrosion
from moisture. Items in need of repair or replacement include steel tanks, pumps, piping, drains, roof,
and siding. Repairs were made to the HVAC system in 2019 and 2020, which improved ventilation.
Planning and design are being done in-house. Based on revised estimates, DPW requested $200,000
in sewer serial bonds (X) for construction in 2021 for exterior siding, drains, rust remediation, sludge
draw-off piping, and pump improvement. The proposed capital program includes funding as requested.

EXISTING
Project Number:

8106

Executive Ranking:

66

Project Name:

Sayville - Oakdale Area Extension

Location:

Town of Islip

BRO Ranking:

50

Legislative District:

8

Appropriation Balance:

$69,482

06

Total Appropriated:

$4,500,000

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$0

$0

$0

2022

$0

$0

$0

$0

2023

$0

$45,000,000

$45,000,000

$45,000,000

SY

$45,000,000

$0

$0

$0

Total

$45,000,000

$45,000,000

$45,000,000

$45,000,000

Initially, this project was intended to fund an extension of Southwest Sewer District #3 into the
Sayville, West Sayville, and Oakdale areas. The design for both Oakdale and Sayville is funded through
this capital project, but construction for the Oakdale extension is proceeding under CP 8504, Suffolk
County Coastal Resiliency Project- Connetquot River- Oakdale.
Sayville is being planned in two phases, Phase I for the Main Street area and Phase II for the remaining
service area. The flow from both areas would go through Oakdale and then on to Bergen Point. DPW
anticipates completion of Sayville Phase I design at the end of 2021. The proposed capital program
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includes $45 million in sewer serial bonds (X) in 2023, as requested, for Phase I construction of a
collection system, pump station, and force main for the downtown Main Street area. However,
connection of the Oakdale area is a prerequisite, which is scheduled in 2022 under CP 8504.

EXISTING
Project Number:
Project Name:
Location:

8112

Executive Ranking:

40

BRO Ranking:

50

STUDY, DESIGN AND CONSTRUCTION OF SEWERS FOR BRENTWOOD
AREA
Brentwood, Town of Islip

2020-2022

Legislative District:

Requested

Adopted

9,16

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$1,000,000

$265,000

$265,000

$265,000

2022

$10,000,000

$150,000

$150,000

$150,000

2023

$0

$41,000,000

$41,000,000

$41,000,000

$100,000

$0

$0

$0

$11,100,000

$41,415,000

$41,415,000

$41,415,000

SY
Total

Resolution No. 203-2017 appropriated $200,000 in serial bonds for a feasibility study to evaluate the
viability of installing sewers in Brentwood, which is expected to be completed in 2021. All of the
options examined by the feasibility study involve eventual connection to Southwest Sewer District
No. 3.
The funding sources and amounts included in the previous capital program were preliminary.
Accordingly, DPW requested significant changes with $265,000 (B) for planning in 2021 to begin
planning the chosen alternative (Map and Plan/Design Report), $150,000 (X) for planning in 2022 to
complete the design, and $1 million (X) for planning for construction management and $40 million
(X) for construction in 2023. The proposed capital program includes the project as requested;
however, it is likely that cost estimates will continue to change until an option is chosen and designed.
8115

EXISTING
Project Number:

8115

Executive Ranking:

40

BRO Ranking:

42

Project Name:

SEWER DISTRICT NO. 5 - STRATHMORE HUNTINGTON

Location:

Huntington

Legislative District:

16,17
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The current scope of the project focuses on sludge lagoon abandonment and the clean-up of old onsite lagoon drying beds, upgrades and improvements to existing equipment including valves and air
headers, decanters, mixers and blowers, and the addition of a SBR (sequencing batch reactor) process
tank. The proposed funding is intended to supplement current appropriations to complete these
identified enhancements. Compared to last year, additional funding was added for soil sampling and
analysis, which is a critical component of the clean-up of the sludge lagoon drying beds. The
improvements intended in this project should result in odor reduction and compliance with ground
contamination regulations; therefore, the inclusion of funding in the proposed capital program is
reasonable.

EXISTING
Project Number:
Project Name:
Location:

8117

Executive Ranking:

70

BRO Ranking:

70

SUFFOLK COUNTY SEWER DISTRICT NO. 11 - SELDEN - SEWERAGE
SYSTEM IMPROVEMENTS
Old Town Road, Selden

Legislative District:

4,5,6

Existing appropriations are intended for the ongoing maintenance and renovation of the collection
system. The current focus is on the pumping station and the force main; however, $207,770 was
recently encumbered to complete a study and then the subsequent design of an odor control system.
Pumping stations three, five, and six have recently been upgraded, and staff is continuously evaluating
which stations need enhancements. The proposed funding will supplement the current appropriation
balance. Force main replacement at pumping station three is scheduled in 2021 and the replacement
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of pumping station eighteen is anticipated in 2022.

EXISTING
Project Number:
Project Name:
Location:

8118

Executive Ranking:

61

BRO Ranking:

61

IMPROVEMENTS TO SUFFOLK COUNTY SEWER DISTRICT #14 PARKLAND
Joann Drive, Holbrook

Legislative District:

8

Appropriation Balance:

$1,484,321

8118

Total Appropriated:

$4,511,625

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$500,000

$500,000

$500,000

$500,000

2021

$2,000,000

$800,000

$800,000

$800,000

2022

$0

$500,000

$500,000

$500,000

2023

$0

$500,000

$500,000

$500,000

SY

$0

$0

$0

$0

$2,500,000

$2,300,000

$2,300,000

$2,300,000

Total

The Adopted 2020-2022 Capital Program included $500,000 in sewer serial bonds (X) for planning
in 2020 and $2 million (X) for construction in 2021. Resolution No. 265-2020 appropriated the
planning funds. DPW requested an additional $200,000 (X) for planning in 2021 for the design of
piping reconfiguration, but $400,000 (X) less for construction from 2021 to SY. Construction funding
is intended for covers and screen installations in 2021, Pump Station 1 installation in 2022, and
reconfiguration of piping to improve clarifiers and the denitrification system in 2023. The proposed
capital program includes the project as requested.

EXISTING
Project Number:

8119

Executive Ranking:

40

BRO Ranking:

61

Project Name:

IMPROVEMENTS TO SCSD #7 - MEDFORD WWTP UPGRADES

Location:

Medford

Legislative District:

7

Appropriation Balance:

$2,642,660

8502

Total Appropriated:

$3,150,000
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2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$350,000

$350,000

$350,000

2022

$1,000,000

$0

$0

$0

2023

$0

$6,150,000

$6,150,000

$6,150,000

$100,000

$0

$0

$0

$1,100,000

$6,500,000

$6,500,000

$6,500,000

SY
Total

This project funds improvements to increase treatment quality and reliability, and for compliance with
regulators. The current appropriation balance of $2.6 million will be used to perform structural and
rehabilitative work at Woodside in conjunction with CP 8194, Improvements to Suffolk County
Sewer District No. 7- Woodside/Farber. The main objectives for proposed funding are design and
construction of a Gravity Belt Thickener to replace the existing thickener tank and to convert some
of the existing treatment tanks to the Sequence Batch Reactor (SBR) process at Twelve Pines. The
SBR process is performed in a single tank instead of three, providing more control and efficiency in
the nitrogen removal process. Additionally, replacement of the current sludge thickener tank with a
belt thickener will result in a higher solids concentration for sludge to be trucked to the Bergen Point
Plant for treatment and disposal.

EXISTING
Project Number:
Project Name:
Location:

8121

Executive Ranking:

72

BRO Ranking:

72

IMPROVEMENTS TO SUFFOLK COUNTY SEWER DISTRICT NO. 21 - SUNY
AT STONY BROOK
SUNY Stony Brook Campus

Legislative District:

5

Appropriation Balance:

$1,074,072

8502

Total Appropriated:

$23,502,149

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$150,000

$150,000

$150,000

2022

$0

$350,000

$350,000

$350,000

2023

$0

$200,000

$200,000

$200,000

SY

$15,500,000

$3,000,000

$3,000,000

$3,000,000

Total

$15,500,000

$3,700,000

$3,700,000

$3,700,000

This project funds improvements to infrastructure in the sewer district that reduce nitrogen discharge
to the Long Island Sound and ensure adequate capacity for SUNY growth. Typically, SUNY is
responsible for 80% of the cost. The Adopted 2020-2022 Capital Program included the SUNY share
of this project as Other (O) funding and the county share as sewer serial bonds (X) in SY. The
proposed capital program advances this project as requested, but includes only the county share.
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According to DPW, an updated MOU with SUNY should be in place before including O funds in the
capital program. If the MOU is in place in 2021 and the project is ready to move forward, the funding
can be accepted and appropriated without offset pursuant to the Suffolk County Charter.
Design of a manual transfer switch and new effluent pump station to replace the existing well are
scheduled in 2021, grading and drainage near the effluent wet well access road are scheduled in 2022,
and installation of the transfer switch and electrical work is scheduled in 2023. Construction of the
new effluent pump station is in SY.

EXISTING
Project Number:

8123

Executive Ranking:

40

BRO Ranking:

53

Project Name:

IMPROVEMENTS TO SEWER DISTRICT #13 - WINDWATCH

Location:

Town of Islip

Legislative District:

10

In the past five years, an old generator was removed, a clarifier, air diffusers, and grating were
replaced, an exhaust fan was installed in the digester wall, the roof was patched, and the air line in
the south digester was repaired. Issues that will be addressed with existing appropriations include
corrosion and rust remediation on the interior of the building, new blowers and controls, chemical
containment rehabilitation, chemical piping replacement, and paving. DPW requested $100,000 in
sewer serial bonds (X) for construction in 2023 to replace the sand filter. The proposed capital
program includes this project as requested.

EXISTING
Project Number:
Project Name:
Location:

8126

Executive Ranking:

71

BRO Ranking:

67

IMPROVEMENTS TO SUFFOLK COUNTY SEWER DISTRICT NO. 18 HAUPPAUGE INDUSTRIAL
Hauppauge

Legislative District:

12
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This capital project consolidates the north and south service areas of Sewer District No. 18 and
completes sewering of the remainder of the Hauppauge Industrial Park. A larger wastewater
treatment plant capable of processing 1.65 million gallons per day has been constructed, which along
with new sewers, allows for growth in both the existing service area as well as the enlarged service
area resultant from expansion of the current boundaries.
The current phase of the collection system expansion includes the construction of a new pumping
station and is contingent on acquiring a piece of land to accommodate the new pumping station. A
piece of land had previously been identified for acquisition, and $100,000 had been appropriated to
purchase the land; however, the acquisition fell through. According to DPW, the exact cost to acquire
land for an alternate parcel is unknown; however, additional funding will likely be necessary. The 2020
Adopted/Modified column in the proposed capital program includes an additional $100,000 for land
acquisition, which indicates that a capital budget amending resolution will be laid on the table this
year.
Since a significant amount of time has passed since the original design documents for this phase were
completed, the Department requested an additional $400,000 for planning in 2021 to update the
design and bid documents to account for the alternate site and underground utilities. DPW also
requested an increase for construction based on updated cost estimates. Funding is included in the
proposed capital program as requested. Once land has been secured and the design has been updated,
the project can go out to bid and the construction stage to expand the service area can commence.

EXISTING
Project Number:

8128

Executive Ranking:

40

BRO Ranking:

Project Name:

SD #14 - HOLBROOK SLUDGE THICKENING

Location:

Holbrook

336

Legislative District:

48

8
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This capital project focuses on the investigation and implementation of ways to improve sewage
treatment at Sewer District No. 14 – Parkland. $1 million was previously appropriated for
construction related to installing equipment to improve the sludge treatment process. Enhancements
and mechanical replacements to the treatment plant’s existing sludge thickening tank have been
completed. The remaining appropriation balance, $716,439 as of September 1, 2020, is expected to
be used to install a cover for the sludge tank. The $80,000 in serial sewer bonds (X) for planning in
2022 is intended to evaluate the current odor control system and duct work and identify any
necessary enhancements in order to optimize odor reduction, and the $1.5 million in serial sewer
bonds (X) in 2023 is to fund the identified odor control upgrades based on the completed research
and design. The installation of equipment that would optimize the sludge treatment process and the
corresponding odor control is logical because it has the potential to reduce the needed amount of
sludge hauling significantly. Large tractor trailers are required to remove the sludge from the
wastewater treatment plant, which is costly and disruptive to the local communities; therefore, the
inclusion of funding in the proposed capital program that could result in a lessened need for sludge
removal is reasonable.
CP 8151 is also related to Sewer District No. 14 – Parkland, providing funds for sewer system
improvements.
8134

EXISTING
Project Number:

8134

Executive Ranking:

61

BRO Ranking:

64

Project Name:

SUFFOLK COUNTY COASTAL RESILIENCY INITIATIVE - FORGE RIVER

Location:

Town of Brookhaven

Legislative District:

3
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This project is part of the Suffolk County Coastal Resiliency Initiative (SCCRI), which with the use of
substantial committed state and federal funding, will allow Suffolk County to implement a
comprehensive plan to expand sewering, directly reducing nitrogen pollution. This project will
establish Suffolk County Sewer District No. 27 – Forge River and construct a new sewage treatment
plant and collection system, which will connect approximately 2,000 homes and businesses along the
Forge River to sewers.
The planning and design for this project was carried out under CP 8197, and the Department expects
to go out to bid for construction shortly. Comparing the proposed to adopted, the net construction
funding decreased by $4,622,000 and was spread out over two years based on an updated timeline
for anticipated grant funding. Furthermore, even though sewer serial bond (X) funding was adopted
for 2020, state grant funding is now expected, which would eliminate the need for X funding. At this
point, grants are expected to cover the entire estimated cost of construction; however, grant funding
anticipated for 2020 has not yet been awarded or appropriated.

EXISTING
Project Number:

8138

Executive Ranking:

40

BRO Ranking:

Project Name:

IMPROVEMENTS TO SEWER DISTRICT #15 - NOB HILL

Location:

Town of Islip

Total Appropriated:

$250,000

2020-2022

Legislative District:

10

Appropriation Balance:

$250,000

Requested

Adopted

53

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$350,000

$350,000

$350,000

2022

$0

$2,550,000

$2,550,000

$2,550,000

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

Total

$0

$2,900,000

$2,900,000

$2,900,000
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This project funds improvements to the sewage treatment plant and the disposal facility at the Nob
Hill condominium complex. Resolution No. 1137-2015 appropriated $250,000 in sewer serial bonds
(X) for improvements to the wastewater pumping station. This project was not included in the
Adopted 2020-2022 Capital Program. DPW requested $350,000 (X) for planning in 2021 to evaluate
extended aeration to optimize efficiency and requested $50,000 (X) for planning and $2.5 million (X)
for construction in 2022 for effluent polishing filters, extended aeration upgrades, chemical tank
installations and associated piping, and containment. The proposed capital program includes the
project as requested.

This project is a component of the Suffolk County Coastal Resiliency Initiative (SCCRI) and will extend
Southwest Sewer District No. 3 into North Babylon, West Babylon, Wyandanch, and parts of Deer
Park. This project was approved by referendum.
The 2020 Adopted/Modified column in the proposed capital program includes $2,091,000 in federal
aid for land acquisition and $113,815,000 in federal aid and $5,259,000 in state aid for construction.
Resolution No. 171-2020 appropriated the federal aid for land acquisition as shown in the proposed
capital program, but appropriated only $38,550,337 in federal aid for construction, and no state aid.
The adopted/modified column no longer includes $7.5 million in sewer serial bonds (X) as previously
adopted. The proposed capital program includes an additional $8,891,000 in state aid for construction
in 2021, which was not requested by DPW. According to the County Executive's Budget Office, the
revisions in the proposed capital program reflect current estimates of federal and state grant
allocations among several SCCRI projects, after discussions with the Sanitation Division.
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EXISTING
Project Number:
Project Name:
Location:

8142

Executive Ranking:

74

BRO Ranking:

74

IMPROVEMENTS TO RIVERHEAD COUNTY CENTER SEWAGE PUMP
STATION
Riverhead County Center

Total Appropriated:

$250,000

2020-2022

Legislative District:

2

Appropriation Balance:

$171,258

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$250,000

$250,000

$0

$0

2021

$0

$0

$0

$0

2022

$0

$0

$0

$0

2023

$0

$250,000

$250,000

$250,000

SY

$0

$0

$0

$0

$250,000

$500,000

$250,000

$250,000

Total

Resolution No. 526-2020 amended the 2020 capital budget by using the $250,000 in serial bonds for
construction in this project as an offset to fund sewer project CP 8102, MacArthur Industrial;
therefore, the proposed capital program adds the funding in 2023 to replace the 2020 funding. The
Department has indicated that the rehabilitation and replacement needs of this project will still be
met even with the three-year postponement of funding. The appropriation balance should be sufficient
to provide for any work that is needed prior to 2023. The 2023 funding will supplement the remaining
appropriation balance for pipe lining, replacement of pipes and manholes, upgrades to pump station
and screening equipment, and other identified maintenance to keep the pump station functioning
properly. The maintenance and repair of the Riverhead County Center sewage pump station is a
General Fund obligation as there is no county sewer district associated with its operation. The regular
maintenance and upgrades intended with this project should reduce the need for much costlier
emergency repairs; therefore, providing consistent funding is reasonable.

EXISTING
Project Number:
Project Name:
Location:

8144

72

BRO Ranking:

72

IMPROVEMENTS TO SUFOLK COUNTY SEWER DISTRICT NO. 6 - KINGS
PARK
Kings Park

Total Appropriated:

340

Executive Ranking:

$25,980,490

Legislative District:

13

Appropriation Balance:

$5,249,522

Sewer Projects

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$2,000,000

$2,000,000

$2,000,000

$2,000,000

2021

$0

$2,250,000

$2,250,000

$2,250,000

2022

$0

$3,350,000

$3,350,000

$3,350,000

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

$2,000,000

$7,600,000

$7,600,000

$7,600,000

Total

This project provides funding for improvements to Suffolk County Sewer District No. 6, which
includes repairing and re-routing major collection system sewer lines on the old Kings Park Hospital
grounds and upgrading and re-routing the St. Johnland Nursing Home pump station and force main.
In the past year, the majority of upgrades were made to the Sequential Batch Reactors (SBRs) in the
form of new decanters, replacement of air diffusers, and tank cleaning. A total of $3 million in funding
from the current appropriation balance will be used for planning and construction to re-route sewer
lines on the old Kings Park Hospital grounds; it is anticipated that this work will begin at the end of
2020.
The Adopted 2020-2022 Capital Program included $2 million in sewer serial bonds (X) in 2020.
DPW requested an additional $250,000 (X) for planning and $2 million (X) for construction in 2021
and $350,000 (X) for planning and $3 million (X) for construction in 2022 for wastewater
treatment plant upgrades and sewer piping. The proposed capital program includes the project as
requested.

EXISTING
Project Number:

8147

Executive Ranking:

40

BRO Ranking:

53

Project Name:

IMPROVEMENTS TO SCSD #20 - WILLIAM FLOYD (RIDGEHAVEN)

Location:

Town of Brookhaven

Total Appropriated:

$3,600,000

2020-2022

Legislative District:

6

Appropriation Balance:

$3,535,000

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$0

$0

$0

2022

$0

$2,000,000

$2,000,000

$2,000,000

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

Total

$0

$2,000,000

$2,000,000

$2,000,000
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This project was not included in the Adopted 2020-2022 Capital Program. DPW requested $2 million
in sewer serial bonds (X) for construction in 2022 to convert the William Floyd (Ridgehaven)
Wastewater Treatment Plant (WWTP) into an equalization facility and pump station with a force
main that connects to the William Floyd (Leisure) WWTP, in the same sewer district, #20 (CP 8148).
The proposed capital program includes the project as requested.
The project will require new screening equipment, new air blowers, and new electrical controls to
ensure discharge standards are met in order to maintain compliance with NYS regulations. It will also
require an equalization tank (EQ) for wastewater treatment, which is a holding tank that allows for
equalization of flow. An EQ tank may also be used as a staging area where chemicals, activated sludge,
or other agents are added in the wastewater treatment process. Existing process tanks will have to
be taken out of service.

EXISTING
Project Number:

8148

Executive Ranking:

40

BRO Ranking:

53

Project Name:

IMPROVEMENTS TO SCSD #20 - WILLIAM FLOYD (LEISURE)

Location:

Town of Brookhaven

Total Appropriated:

$7,370,000

2020-2022

Legislative District:

6

Appropriation Balance:

$7,025,972

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$0

$0

$0

2022

$0

$1,500,000

$1,500,000

$1,500,000

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

Total

$0

$1,500,000

$1,500,000

$1,500,000

This project funds improvements to Suffolk County Sewer District #20 – William Floyd (Leisure)
including the upgrade of the Wastewater Treatment Plant (WWTP) to receive flow from the William
Floyd (Ridgehaven) WWTP (CP 8147), which will lead to operational efficiencies and cost reductions.
An RFP will go out to design a concrete sequence batch reactor (SBR). The proposed capital program
includes $1.5 million in sewer serial bonds (X) for construction of the SBR tank in 2022, as requested
by DPW. Other items to be addressed include: valving, recharge bed grading, influent pump
replacement, and installation of a force main to send treated effluent from Leisure to Ridgehaven in
order to utilize recharge beds at Ridgehaven.
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EXISTING
Project Number:

8149

Executive Ranking:

51

BRO Ranking:

Project Name:

IMPROVEMENTS TO SCSD #23 COVENTRY MANOR

Location:

Middle Island, Town of Brookhaven Legislative District:

67

6

The current focus of this project is the construction of a new sewage treatment plant, which will use
an improved treatment process to improve productivity and dependability. According to DPW, the
bid documents are nearly complete except for the modifications to the control building. The adopted
2020 funding will increase the maximum expendable amount to $10.5 million to coincide with the
most up-to-date construction cost estimates. Construction is likely to begin in early 2021 and take
approximately 21 months to complete. Although the treatment plant’s existing control building can
still be utilized once the plant replacement is complete, due to the building’s deteriorated condition,
the Department requested an additional $250,000 for construction in 2021 to cover necessary
modifications to the building.

EXISTING
Project Number:
Project Name:
Location:

8150

Executive Ranking:

67

BRO Ranking:

43

SUFFOLK COUNTY SEWER DISTRICT NO. 7 - MEDFORD - SEWER SYSTEM
IMPROVEMENTS
Medford

Legislative District:

3, 7

Appropriation Balance:

$2,666,879

8502

Total Appropriated:

$3,025,000
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2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$250,000

$250,000

$250,000

$250,000

2021

$0

$1,950,000

$1,950,000

$1,950,000

2022

$0

$0

$0

$0

2023

$0

$0

$0

$0

SY

$250,000

$0

$0

$0

Total

$500,000

$2,200,000

$2,200,000

$2,200,000

The current phase of this project will renovate collection system piping, manholes, and other
appurtenances, and replace pump stations 1 and 3. Because this sewer system is over 40 years old,
many of its components are near the end of their useful lives. Replacement of critical wastewater
treatment plant items ensures the safety of citizens, protection of the environment, and regulatory
compliance. The proposed capital program includes all funding as requested in 2021; $200,000 in
sewer serial bonds for planning and $1.75 million in sewer serial bonds for construction.

EXISTING
Project Number:
Project Name:
Location:

8151

Executive Ranking:

74

BRO Ranking:

74

SUFFOLK COUNTY SEWER DISTRICT NO. 14 - PARKLAND - SEWER
SYSTEM IMPROVEMENTS
Holbrook

Total Appropriated:

$1,600,639

2020-2022

Legislative District:

8

Appropriation Balance:

$1,322,884

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$250,000

$250,000

$250,000

$250,000

2021

$0

$0

$0

$0

2022

$250,000

$0

$0

$0

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

$500,000

$250,000

$250,000

$250,000

Total

Planning for this project is typically done in-house. The Adopted 2020-2022 Capital Program included
$250,000 for construction in 2020 and 2022 for pipe lining, manhole rehabilitation, and other site
work as needed. The 2020 funding will be combined with the existing appropriation balance to
complete sewer rehabilitation for 30 miles of sewers in this district. In accordance with the scope of
this project, Resolution No. 638-2020 increased the maximum cost for improvements by $250,000
to $1.5 million.
DPW did not request, and the proposed capital program did not include, funding beyond 2020
because existing appropriations are sufficient for this phase of the project. However, there are six
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pumping stations associated with SD #14 that will require maintenance work. When estimates are
available for this phase, additional capital funding will be required.

EXISTING
Project Number:

8153

Executive Ranking:

62

Project Name:

SMITHTOWN - DOWNTOWN SEWERS

Location:

Smithtown, Kings Park

BRO Ranking:

69

Legislative District:

12,13

Appropriation Balance:

$0

8153

Total Appropriated:

$0

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$20,000,000

$68,000,000

$0

$0

2021

$0

$410,000

$20,000,000

$20,000,000

2022

$0

$0

$48,400,000

$48,400,000

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

$20,000,000

$68,410,000

$68,400,000

$68,400,000

Total

This project will provide sewers to Main Street and the surrounding area in Smithtown. The State
has identified funding of $20 million for this project through the Clean Water Infrastructure Act, and
the Adopted 2020-2022 Capital Program included state aid of $3 million for planning and $17 million
for construction in 2020. The current plan is to pump wastewater to the existing SCSD #6 plant,
followed by returning clean water back inland.
DPW requested an additional $48 million (O) for construction in 2020 and an additional $250,000
for planning (S), an additional $150,000 (X) for land acquisition to purchase a recharge site, and an
additional $10,000 (S) for construction in 2021. The proposed capital program defers the previously
adopted funding to 2021 and includes the newly requested funding (with the exception of $10,000 in
state aid for construction) in 2022, but all as sewer serial bonds (X).
DPW’s request for Other (O) funding was predicated on issuing an RFP that solicited unspecified
grant assistance. However, the inclusion of funds as sewer serial bonds in the proposed capital
program is more realistic.
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EXISTING
Project Number:

8154

Executive Ranking:

54

BRO Ranking:

Project Name:

PORT JEFFERSON HUB - CONNECTION TO SD #2

Location:

Port Jefferson Station

54

Legislative District:

5

Appropriation Balance:

$7,428

8154

Total Appropriated:

$500,000

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$20,000,000

$30,150,000

$150,000

$150,000

2022

$10,000,000

$150,000

$30,150,000

$30,150,000

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

$30,000,000

$30,300,000

$30,300,000

$30,300,000

Total

This project funds the infrastructure necessary to connect the Port Jefferson Hub area to SCSD #2
– Tallmadge Woods, which would help make Port Jefferson Station redevelopment possible.
However, as this project progresses, improvements to SD #2 – Tallmadge Woods (CP 8188) will be
required to account for increased flow.
Resolution No. 1170-2016 appropriated $500,000 in serial bonds (B), which were used for
preliminary planning including finding a location for a force main station and pumping routes. The
Adopted 2020-2022 Capital Program included $20 million in sewer serial bonds (X) for construction
in 2021 and $10 million for construction in 2022. DPW requested that all construction funding be
advanced to 2021 and requested an additional $150,000 in serial bonds (B) in 2021 for design and an
additional $150,000 (B) in 2022 for field layout and construction management. The proposed capital
program includes 2021 planning funds as requested, but changes the funding source for 2022 planning
funds to sewer serial bonds. All construction funding is deferred to 2022.

EXISTING
Project Number:
Project Name:
Location:

8158

66

BRO Ranking:

66

IMPROVEMENT TO YAPHANK COUNTY CENTER SEWAGE TREATMENT
PLANT
Yaphank

Total Appropriated:

346

Executive Ranking:

$4,160,000

Legislative District:

3

Appropriation Balance:

$867,109

Sewer Projects

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$0

$0

$0

2022

$0

$150,000

$150,000

$150,000

2023

$0

$0

$0

$0

SY

$500,000

$0

$0

$0

Total

$500,000

$150,000

$150,000

$150,000

This project provides funding for ongoing improvements to the Yaphank Sewage Treatment Plant.
The existing appropriations are expected to be used to progress the repair and replacement of
collection system piping and equipment. The $500,000 previously included in SY was intended for the
ongoing maintenance and repair of sewer infrastructure with no specific improvements yet identified.
The Department has since identified the need to replace the treatment plant’s RBC (rotating
biological contactor), and therefore, the proposed capital program advances the construction funding
to 2022 and adjusts the cost estimate down to $150,000 to account for that specified purpose. The
inclusion of funding in the proposed capital program for the replacement of crucial sewer
infrastructure is reasonable as regular maintenance reduces the need for much costlier emergency
repairs.

3

This project requires routine construction to perform upgrades to the sewer facility infrastructure in
order to ensure continued compliance with the regulations of the NYS Department of Environmental
Conservation (DEC) and reduce the need for much costlier emergency repairs. Recent completed
construction includes an extension to the facility and the installation of new process blowers. The $1
million included previously was intended to supplement the current appropriations for the on-going
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upgrades and enhancements of the sewer district’s infrastructure, including the effluent polishing
filtration system and recharge pools; however, at this point, DPW believes that there are sufficient
appropriations to complete this work. The use of current appropriations instead of appropriating
additional funding to complete the necessary enhancements is reasonable.

EXISTING
Project Number:
Project Name:
Location:

8164

Executive Ranking:

61

BRO Ranking:

61

SEWER FACILITY MAINTENANCE EQUIPMENT PURCHASE FOR VARIOUS
SUFFOLK COUNTY SEWER DISTRICTS
Countywide

Total Appropriated:

$7,750,000

2020-2022

Legislative District:

All

Appropriation Balance:

$805,153

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$1,000,000

$1,000,000

$1,000,000

$1,000,000

2021

$1,000,000

$1,500,000

$1,500,000

$1,500,000

2022

$1,000,000

$1,000,000

$1,000,000

$1,000,000

2023

$0

$1,500,000

$1,500,000

$1,500,000

SY

$2,000,000

$1,500,000

$1,500,000

$1,500,000

Total

$5,000,000

$6,500,000

$6,500,000

$6,500,000

This project is used to replace fleet equipment used at county sewer districts. The majority of the
purchases are various types of trucks and trailers. Equipment purchased for Sewer District No. 3 is
funded by the Southwest Assessment Stabilization Reserve Fund (SW), and equipment purchased for
all other sewer districts is funded by the Assessment Stabilization Reserve Fund (A). The proposed
capital program includes an increase in funding, as requested by DPW, which will allow the
Department to purchase the equipment necessary to keep county sewer districts operating safely
and effectively.

EXISTING
Project Number:
Project Name:
Location:

8165

60

BRO Ranking:

60

SURVEILLANCE, CONTROL AND DATA ACQUISITION SYSTEM FOR
SUFFOLK COUNTY SEWER DISTRICTS
Countywide

Total Appropriated:

348

Executive Ranking:

$3,480,000

Legislative District:

All

Appropriation Balance:

$1,161,558

Sewer Projects

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$250,000

$250,000

$250,000

$250,000

2021

$0

$0

$0

$0

2022

$500,000

$0

$0

$0

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

$750,000

$250,000

$250,000

$250,000

Total

This project is funded by the Southwest Assessment Stabilization Reserve Fund (SW) for work in
Sewer District No. 3 and the Assessment Stabilization Reserve Fund (A) for work in other sewer
districts. DPW estimates that 2020 funding and the existing appropriation balance are sufficient to
address all currently planned work and did not request the previously adopted funding in 2022. The
proposed capital program includes the project as requested.

EXISTING
Project Number:

8166

Executive Ranking:

54

BRO Ranking:

54

Project Name:

DIVISION OF SANITATION LABORATORY INSTRUMENTATION

Location:

Countywide

Total Appropriated:

$3,400,000

2020-2022

Legislative District:

All

Appropriation Balance:

$3,122,685

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$400,000

$500,000

$500,000

$400,000

2021

$0

$250,000

$250,000

$250,000

2022

$0

$1,300,000

$1,300,000

$1,300,000

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

$400,000

$2,050,000

$2,050,000

$1,950,000

Total

The modernization of the Bergen Point sanitation laboratory is necessary to meet regulatory
requirements and certifications issued by New York State Department of Health (NYSDOH), New
York State Department of Environmental Conservation (NYSDEC), and New York State
Environmental Laboratory Approval Program (ELAP). This project is funded by the Southwest
Assessment Stabilization Reserve Fund (SW) and the Assessment Stabilization Reserve Fund (A).
Introductory Resolution No. 1664-2020 would appropriate $200,000 (A) and $200,000 (SW) for the
Laboratory Information Management System upgrade, as adopted. The additional $100,000 shown in
the request and proposed capital program in 2020 was requested in error. DPW requested $250,000
for planning in 2021 to design the expansion of the sanitation lab and $300,000 for planning and $1
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million for construction in 2022 to build the expansion and make HVAC improvements. The proposed
capital program includes the project as requested.

EXISTING
Project Number:

8167

Executive Ranking:

54

BRO Ranking:

54

Project Name:

HOLBROOK SEWERS AT MAIN STREET AND UNION AVENUE AREA

Location:

Holbrook

Legislative District:

8

This capital project will provide sewering to the Main Street and Union Avenue area in Holbrook
with the intention of transporting wastewater to Sewer District No. 3 – Southwest through the
infrastructure at the nearby Ronkonkoma Hub. As the closest downtown to the Ronkonkoma Hub,
the potential for future economic development in this area is significant.
CP 8185, Sewer District Capacity Study, included a sewer feasibility study for Holbrook that was
completed in January 2016. According to DPW, the study was an excellent starting point for this
project, and because such thorough information was gathered in that report, the design phase will be
less intensive and costly than is typically required for a project of this magnitude. Consequently, DPW
requested that both planning (B) and construction (X) be decreased and advanced. The proposed
capital includes each cost element one year later than requested.

EXISTING
Project Number:
Project Name:
Location:

8175

Executive Ranking:

69

BRO Ranking:

69

PUMPING STATIONS AND SEWER IMPROVEMENTS AT SUFFOLK
COUNTY SEWER DISTRICT NO. 10 - STONY BROOK
Stony Brook

Legislative District:

5,12

Appropriation Balance:

$561,336

8502

Total Appropriated:

350

$1,350,000
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2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$200,000

$200,000

$200,000

$200,000

2021

$0

$0

$0

$0

2022

$0

$50,000

$50,000

$50,000

2023

$0

$0

$0

$0

SY

$250,000

$0

$0

$0

Total

$450,000

$250,000

$250,000

$250,000

This project provides funding for the rehabilitation of existing sewage pump stations and collection
system improvements. Portions of the system were constructed of asbestos cement pipe, which has
deteriorated over 45 years. The Adopted 2020-2022 Capital Program included $200,000 in serial
bonds (B) for a sewer feasibility study for downtown Stony Brook in 2020 and $250,000 in sewer
serial bonds (X) for construction in SY. Introductory Resolution No. 1729-2020 would amend the
Adopted 2020 Capital Budget to change the funding source from serial bonds (B) to sewer serial
bonds (X) and appropriate funding for planning improvements to equalization tanks. The feasibility
study is now included in CP 8505, Stony Brook/Setauket Feasibility Study. The proposed capital
program reduces SY funding to $50,000 and advances it to 2022, as requested by DPW, to repair
piping, EQ tanks, and tank covers.

EXISTING
Project Number:
Project Name:
Location:

8178

Executive Ranking:

71

BRO Ranking:

71

CHEMICAL BULK STORAGE FACILITIES FOR SUFFOLK COUNTY SEWER
DISTRICTS
Countywide

Legislative District:

All

Appropriation Balance:

$644,136

8178

Total Appropriated:

$2,775,000

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$250,000

$250,000

$250,000

$250,000

2021

$250,000

$150,000

$150,000

$150,000

2022

$250,000

$250,000

$250,000

$250,000

2023

$0

$0

$0

$0

$500,000

$0

$0

$0

$1,250,000

$650,000

$650,000

$650,000

SY
Total

This project provides funding to maintain the chemical bulk storage facilities at various Suffolk County
sewer facilities to comply with New York State Department of Environmental Conservation
(NYSDEC) and Suffolk County Department of Health regulations. Work includes the purchase and
installation of tanks, containment structures, and related infrastructure. According to DPW, various
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sewer districts’ pump stations were addressed in 2019 and planning has begun at Southwest Sewer
District for downsizing and relocating three 12,000-gallon sodium hypochlorite tanks to an enclosure
with a new base slab, pumps, piping, electric, and alarms.
This project is funded by the Southwest Assessment Stabilization Reserve Fund (SW) for work in
Sewer District No. 3 and the Assessment Stabilization Reserve Fund (A) for work in other sewer
districts. Based on revised estimates, the proposed capital program includes less funding than
previously adopted, as requested by DPW.

EXISTING
Project Number:

8188

Executive Ranking:

40

BRO Ranking:

Project Name:

IMPROVEMENTS TO SCSD # 2 - TALLMADGE WOODS

Location:

Town of Brookhaven

61

Legislative District:

3,7

Appropriation Balance:

$226,577

8188

Total Appropriated:

$705,000

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$1,000,000

$550,000

$550,000

$550,000

2022

$0

$7,000,000

$0

$0

2023

$0

$0

$7,000,000

$7,000,000

$100,000

$0

$0

$0

$1,100,000

$7,550,000

$7,550,000

$7,550,000

SY
Total

This project funds improvements to Suffolk County Sewer District #2, Tallmadge Woods, including
equipment replacement, building upgrades, and site work. The Adopted 2020-2022 Capital Program
included $1 million in sewer serial bonds (X) for construction in 2021 for corrosion repair, HVAC
work, and equipment upgrades, and $100,000 (X) for planning for project supervision and inspection
in SY. Based on the planned connection of the Port Jefferson Hub (CP 8154), DPW requested
additional improvements such as the installation of a sequential batch reactor (SBR) tank and
cleaning/expanding leaching pools. If that project does not progress, the SBR tank will not be
necessary, significantly reducing funding requirements. DPW requested $550,00 (X) for design in 2021
and $7 million (X) for construction in 2022. The proposed capital program includes planning funds as
requested, but includes construction in 2023.
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EXISTING
Project Number:

8193

Executive Ranking:

67

Project Name:

FLANDERS REVITALIZATION

Location:

Riverside

BRO Ranking:

Legislative District:

37

2

In the past, the County conducted a feasibility study on sewering the Riverside/Flanders area. The
focus of this project was originally on the Riverside Revitalization Project, as the Town of
Southampton designated that to be a priority area. The Town has since taken over the funding
responsibility for that portion of the project; therefore, the focus of this capital project has now
shifted to funding the sewering associated with the Flanders Revitalization Project. According to the
Department, the proposed funding is included as a placeholder based on the cost estimates of similar
projects until more definite details are determined. The proposed capital program includes $2.5
million in sewer serial bonds (X) for planning and $50 million in sewer serial bonds (X) for
construction in SY. Sewer serial bond debt may only be issued by an existing sewer district; therefore,
if the funding is advanced, a determination will have to be made whether the use of sewer serial bonds
for sewer district planning is appropriate or if the funding should be changed to serial bonds (B).

EXISTING
Project Number:
Project Name:
Location:

8194

Executive Ranking:

40

BRO Ranking:

67

IMPROVEMENTS TO SUFFOLK COUNTY SEWER DISTRICT NO. 7 WOODSIDE/FARBER
Town of Brookhaven

Legislative District:

3,7

Appropriation Balance:

$2,000,000

8502

Total Appropriated:

$2,000,000
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2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$350,000

$350,000

$350,000

2022

$0

$2,000,000

$2,000,000

$2,000,000

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

Total

$0

$2,350,000

$2,350,000

$2,350,000

This project is intended to ensure that the Woodside Treatment plant has adequate capacity to accept
the increased flow that would result from expansion of sewers to North Bellport and Bellport Village,
which would aid in revitalization, particularly around the Bellport train station. Expanding sewers is
also beneficial to the environment and water quality.
Reevaluation of the scope of the work revealed the need for additional structural and rehabilitative
work to the denitrification tanks as well as modifications to the wastewater and sludge hydraulics.
Improvements to recharge beds, piping, and electrical systems is also required. The proposed capital
program includes $350,000 in sewer serial bonds for planning in 2021 and $2 million for construction
in 2022, as requested by DPW. These funds, in conjunction with the appropriation balance in this
project and the $2.6 million appropriation balance in CP 8119, will be used to address identified work.

EXISTING
Project Number:

8195

Executive Ranking:

67

Project Name:

HUNTINGTON STATION HUB

Location:

Town of Huntington

BRO Ranking:

Legislative District:

50

17,18

81

This project will contribute to efforts to revitalize Huntington Station by the construction of new
facilities, including a pump station and force main, to allow sewage from the area to be transported
to Southwest Sewer District No. 3. A feasibility study for this project was completed under CP 6427,
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Start Up NY/Suffolk County; however, DPW is awaiting comments from the Town of Huntington.
The proposed capital program provides the increase in funding requested by the Department to
reflect revised cost estimates. It includes $1.75 million in serial bonds (B) for planning in 2021 and
$61.1 million in sewer serial bonds (X) for construction in 2023. If the extension is ultimately
established, the property owners in the extension will be required to pay back costs for the design
area Map & Plan and the construction.

EXISTING
Project Number:
Project Name:
Location:

8196

Executive Ranking:

64

BRO Ranking:

64

SUFFOLK COUNTY COASTAL RESILIENCY INITIATIVE - PATCHOGUE
RIVER
Town of Brookhaven

Legislative District:

7

This project is part of the Suffolk County Coastal Resiliency Initiative (SCCRI), which, with the use of
substantial committed state and federal funding, will allow Suffolk County to implement a
comprehensive plan to expand sewering, directly reducing nitrogen pollution. This project will expand
the area covered by the Patchogue Sewer District plant by installing sewers in the Village of
Patchogue, south of Main Street between West Avenue and South Ocean Avenue, and is expected
to connect over 500 residential units to the Village of Patchogue wastewater treatment plant.
The planning and design, which was carried out under CP 8197, is complete, and the project has gone
out to bid. Resolution No. 672-2019, as amended by Resolution No. 305-2020, accepted and
appropriated $17,230,150 ($1,282,150 for land acquisition, $15,948,000 for construction) in federal
aid from the U.S. Department of Housing and Urban Development (HUD) provided through the New
York State Homes and Community Renewal Housing Trust Fund Corporation. The proposed capital
program appears to adjust the 2020 adopted/modified funding to take into account the grant funding
received in 2019. To date, the grant funding anticipated for 2020 has not been awarded and
appropriated.
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EXISTING
Project Number:

8198

Executive Ranking:

40

BRO Ranking:

51

Project Name:

STUDY, DESIGN AND CONSTRUCTION OF SEWERS FOR CENTRAL ISLIP

Location:

Central Islip, Town of Islip

Legislative District:

9,10

A feasibility study for the installation of sewers in downtown Central Islip was completed under this
project in 2019, with a recommendation for a gravity sewer in Carlton Avenue connecting to Sewer
District No. 3-Southwest. The proposed capital program changes the name of the project to reflect
the next phases, design and construction of sewers.
The Adopted 2020-2022 Capital Program included $500,000 in sewer serial bonds (X) for planning
and $10 million (X) for construction in SY. Resolution No. 169-2020 amended the Adopted 2020
Capital Budget and appropriated $1 million in Other (O) funding from the Town of Islip Industrial
Development Agency (IDA) for design. Since design has been advanced, the proposed capital program
advances $9.5 million (X) for construction to 2022, as requested by DPW.

EXISTING
Project Number:

8502

Executive Ranking:

Project Name:

SD#26 MELVILLE

Location:

Melville
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BRO Ranking:

Legislative District:

51

17
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This project provides funding for ongoing improvements to Sewer District No. 26 – Melville. The
County recently took over this formerly private sewage treatment plant (STP), and even though the
STP appeared to be in relatively good shape, DPW anticipated that some maintenance and repair
would be needed. Accordingly, the Adopted 2020-2022 Capital Program included $500,000 in sewer
serial bonds for construction, as requested. The Department has since identified specific work to be
completed and requested that funding be reduced and advanced to 2021 to replace influent screens
and automate the sluice gates.

EXISTING
Project Number:
Project Name:
Location:

8504

Executive Ranking:

40

BRO Ranking:

63

SUFFOLK COUNTY COASTAL RESILIENCY PROJECT - CONNETQUOT
RIVER - OAKDALE
Oakdale, Town of Islip

Legislative District:

8

Appropriation Balance:

$0

8504

Total Appropriated:

$0

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$0

$0

$0

2022

$30,700,000

$30,700,000

$30,700,000

$30,700,000

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

$30,700,000

$30,700,000

$30,700,000

$30,700,000

Total

The proposed project is part of the Suffolk County Coastal Resiliency Initiative (SCCRI) Project,
which, with the use of substantial committed state and federal funding, will allow Suffolk County to
implement a comprehensive plan to expand sewering, directly reducing nitrogen pollution. With the
construction of low-pressure sewers, this project will extend Southwest Sewer District No. 3 into
the Oakdale area and is expected to connect approximately 400 homes to the County’s sewer system.
According to DPW, the planning and design for this project is included under CP 8106, Sayville
Extension, and is currently underway. The final design is expected to be completed in June 2021.
Compared to previously adopted, the proposed capital program still includes $30.7 million for
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construction in 2022; however, all the funding is included as state aid instead of split between state
aid and sewer serial bond funding. This project is still in its early stages, and there are still many details
that must be worked out prior to construction. For instance, a map and plan report, which outlines
the anticipated project scope including environmental and legal impacts as well as cost estimates, is
currently being prepared and must be approved by the County. Furthermore, it is anticipated that
there will be a sewer referendum vote by the area’s residents before the project’s construction can
move forward. At this point, the Department anticipates receiving funding from the State to cover
the entire estimated cost of the construction.

EXISTING
Project Number:

8505

Executive Ranking:

40

BRO Ranking:

46

Project Name:

STONY BROOK/SETAUKET SEWER FEASIBILITY STUDY

Location:

Stony Brook

Legislative District:

5,12

Appropriation Balance:

$0

8502

Total Appropriated:

$0

2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$250,000

$200,000

$250,000

$250,000

2022

$0

$0

$0

$0

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

$250,000

$200,000

$250,000

$250,000

Total

This project will fund a sewer feasibility study for Stony Brook and Setauket including unsewered
areas near SUNY Stony Brook. The expansion of sewers to the area will benefit water quality and
increase the potential for development in the community. The proposed capital program includes
$250,000 in serial bonds (B) for planning to perform this study in 2021, as previously adopted, but
$50,000 more than requested. Although DPW requested $50,000 less, the Department agrees that
proposed funding is appropriate.

NEW
Project Number:

8506

Executive Ranking:

64

BRO Ranking:

Project Name:

CALVERTON HILLS SEWER DISTRICT NO. 25

Location:

Calverton, Town of Riverhead

53

Legislative District:

1

Appropriation Balance:

$0

8502

Total Appropriated:
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2020-2022

Requested

Adopted

Executive

BRO

Proposed

Recommended

2020

$0

$0

$0

$0

2021

$0

$750,000

$750,000

$750,000

2022

$0

$5,750,000

$5,750,000

$5,750,000

2023

$0

$0

$0

$0

SY

$0

$0

$0

$0

Total

$0

$6,500,000

$6,500,000

$6,500,000

Description
This project will establish Sewer District No. 25 and provide funding for necessary maintenance and
repairs at the Calverton Hills sewage treatment plant, which will enhance the treatment process and
ensure compliance with the Suffolk County Sanitary Code and the State Pollutant Discharge
Elimination System (SPDES) permit program.
This treatment facility is over forty years old and has failed to maintain proper environmental
standards for years. In 2008, the Calverton Hills Homeowner’s Association entered into a consent
order with the Suffolk County Department of Health Services to undertake measures to bring the
plant into compliance; however, there has been disagreement as to whether the maintenance is the
responsibility of the County or the Homeowner’s Association, which has led to years of inaction. In
order to address the critical and long overdue need to rectify environmental concerns, the County
has decided to move forward with this project. According to DPW, the creation of the sewer district
will occur concurrently with design. Completion of the preliminary planning should help to identify
specific improvements. The magnitude of funding will need to be reevaluated in future capital
programs when more details are known.
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360

1706

1678

1665

1664

1623

1616

1459
1603

1141

1140

1139

1138

1132

1130

1125

1124

1109

NO.

/D

)

TITLE

REPLACEMENT/CLEAN UP OF FOSSIL FUEL, TOXIC
AND HAZARDOUS MATERIAL STORAGE TANKS

ROOF REPLACEMENT ON VARIOUS COUNTY
BUILDINGS
ENERGY CONSERVATION AT VARIOUS COUNTY
FACILITIES
DECOMMISSIONING AND DEMOLITION OF COUNTY
FACILITIES
REHABILITATION OF PARKING LOTS, SIDEWALKS,
DRIVES AND CURBS AT VARIOUS COUNTY
FACILITIES

FUEL MANAGEMENT/PREVENTIVE MAINTENANCE
AND PARTS INVENTORY CONTROL SYSTEM

FORENSIC SCIENCES MEDICAL AND LEGAL
INVESTIGATIVE CONSOLIDATED LABORATORY
ALTERATIONS TO CRIMINAL COURTS BUILDING,
SOUTHAMPTON
RENOVATIONS/IMPROVEMENTS TO COHALAN
COURT COMPLEX
CIVIL COURT RENOVATIONS AND ADDITION COURTROOMS, RIVERHEAD
EQUIPMENT FOR MED-LEGAL INVESTIGATIONS
AND FORENSIC SCIENCES
VEHICLES FOR MED-LEGAL INVESTIGATIONS AND
FORENSIC SCIENCES
FAMILY JUSTICE CENTER ADDITION TO COHALAN
COURT COMPLEX
IMPROVEMENTS TO BUILDING 158-CIVIL
SERVICE/4TH DISTRICT COURT, HAUPPAUGE
TRAFFIC AND PARKING VIOLATIONS AGENCY
(TPVA) FACILITY IMPROVEMENTS
IMPROVEMENTS TO BOARD OF ELECTIONS
BUILDING SAFETY IMPROVEMENTS
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PROPOSED 2021-2023 CAPITAL PROGRAM AND BUDGET

$150,000

$1,000,000

$0

$2,000,000

$700,000

$200,000

$0
$100,000

$250,000

$125,000

$0

$142,000

$435,000

$100,000

$500,000

$100,000

$10,000,000

2020 Adopted

$526,334,000

$150,000

$1,000,000

$0

$2,000,000

$700,000

$200,000

$0
$100,000

$250,000

$125,000

$0

$142,000

$435,000

$0

$500,000

$100,000

$8,026,000

2020 Proposed
Adopted/
Modified

$150,000

$1,000,000

$0

$1,900,000

$700,000

$0

$0
$100,000

$0

$0

$0

$75,000

$435,000

$0

$500,000

$0

$1,000,000

2021
Proposed

$150,000

$1,000,000

$100,000

$2,150,000

$800,000

$250,000

$0
$100,000

$750,000

$0

$0

$95,000

$415,000

$100,000

$500,000

$100,000

$21,000,000

2022
Proposed

$150,000

$1,500,000

$100,000

$2,000,000

$900,000

$250,000

$0
$100,000

$250,000

$0

$3,500,000

$85,000

$400,000

$0

$500,000

$0

$4,000,000

2023
Proposed

$300,000

$2,500,000

$100,000

$1,625,000

$2,000,000

$250,000

$4,510,000
$100,000

$1,000,000

$0

$0

$85,000

$720,000

$100,000

$500,000

$100,000

$4,500,000

SY Proposed

$457,419,000 $173,174,000 $417,702,000 $485,401,000 $367,974,000

361

1807

1806

1796

1782

1769

1762

1760

1758

1755

1749

1738

1737

1732

1729

1726

1724

1715

1710

NO.

Ne

/D

)

TITLE

PUBLIC WORKS BUILDINGS OPERATION AND
MAINTENANCE EQUIPMENT
GLOBALLY MANAGED NETWORK PROTECTION
AND SECURITY

IMPROVEMENTS TO THE SUFFOLK COUNTY FARM

INSTALLATION OF FIRE, SECURITY AND
EMERGENCY SYSTEMS AT COUNTY FACILITIES
RIVERHEAD COUNTY CENTER POWER PLANT
UPGRADE
IMPROVEMENTS TO WATER SUPPLY SYSTEMS
FIBER CABLING NETWORK AND WAN
TECHNOLOGY UPGRADES
SUFFOLK COUNTY DISASTER RECOVERY
REMOVAL OF TOXIC AND HAZARDOUS BUILDING
MATERIALS AND COMPONENTS AT VARIOUS
COUNTY FACILITIES
REPLACEMENT OF MAJOR BUILDINGS
OPERATIONS EQUIPMENT AT VARIOUS COUNTY
FACILITIES
MODIFICATIONS FOR COMPLIANCE WITH THE
AMERICANS WITH DISABILITIES ACT
PURCHASE AND REPLACEMENT OF NUTRITION
VEHICLES FOR THE OFFICE OF THE AGING
INFRASTRUCTURE IMPROVEMENTS FOR TRAFFIC,
PUBLIC SAFETY AND PUBLIC HEALTH
REAL PROPERTY INTEGRATED LAND
INFORMATION SYSTEM
ELEVATOR CONTROLS AND SAFETY UPGRADING
AT VARIOUS COUNTY FACILITIES
WEATHERPROOFING COUNTY BUILDINGS
PUBLIC WORKS FLEET MAINTENANCE
EQUIPMENT REPLACEMENT
SUFFOLK COUNTY FINANCIAL MANAGEMENT
SYSTEM
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$335,000

$100,000

$150,000

$0

$50,000

$100,000

$700,000

$140,000

$250,000

$114,000

$0

$500,000

$135,000

$500,000

$500,000

$0

$0

$300,000

2020 Adopted

$335,000

$100,000

$150,000

$0

$50,000

$100,000

$700,000

$140,000

$250,000

$114,000

$0

$500,000

$135,000

$500,000

$500,000

$0

$0

$300,000

2020 Proposed
Adopted/
Modified

$500,000

$0

$0

$950,000

$100,000

$100,000

$1,515,000

$100,000

$0

$118,000

$100,000

$550,000

$150,000

$775,000

$600,000

$0

$350,000

$0

2021
Proposed

$500,000

$100,000

$150,000

$1,500,000

$100,000

$100,000

$1,650,000

$0

$0

$123,000

$0

$600,000

$150,000

$692,000

$675,000

$150,000

$0

$300,000

2022
Proposed

$500,000

$0

$150,000

$0

$100,000

$200,000

$1,650,000

$0

$0

$163,000

$100,000

$600,000

$150,000

$500,000

$600,000

$100,000

$350,000

$300,000

2023
Proposed

$335,000

$250,000

$250,000

$0

$100,000

$300,000

$3,000,000

$0

$0

$0

$0

$650,000

$150,000

$610,000

$200,000

$0

$350,000

$300,000

SY Proposed

362

3060

3047

3019

3014

3009

2203

2178

2163

2149

1830

1829

1828

1826

1819
1823

1817

1816

1813

NO.

Ne

/D

)

TITLE

AUTOMOTIVE TECHNOLOGY CENTER - GRANT
CAMPUS
RENOVATIONS AT THE YAPHANK CORRECTIONAL
FACILITY
IMPROVEMENTS TO THE COUNTY CORRECTIONAL
FACILITY C-141 - RIVERHEAD
IMPROVEMENTS TO VARIOUS SHERIFF'S OFFICE
FACILITIES
PURCHASE OF HEAVY DUTY EQUIPMENT FOR
SHERIFF'S OFFICE
PURCHASE OF COMMUNICATION EQUIPMENT

WORKFORCE DEVELOPMENT AND TECHNOLOGY
CENTER EXPANSION - GRANT CAMPUS

PAYROLL AND PERSONNEL RELATED SOFTWARE
REPLACEMENT
TECHNOLOGY MODERNIZATION
IMPROVEMENTS TO BOMARC SITE,
WESTHAMPTON
INFRASTRUCTURE - COLLEGE WIDE
INSTALLING FIRE ALARMS, CARBON MONOXIDE
ALARMS AND EMERGENCY POWER SYSTEMS
COLLEGE WIDE

UPGRADING CRITICAL SUPPORT AND OPERATING
SYSTEMS FOR THE CLERK'S OFFICE

REPLACEMENT OF WEIGHTS AND MEASURES
INSPECTION VEHICLES
COUNTYWIDE REPLACEMENT OF COMPUTER
EQUIPMENT/INFRASTRUCTURE
IMPROVEMENTS TO BUILDINGS AND FACILITIES
COUNTYWIDE
COUNTYWIDE LICENSING PROGRAM
PURCHASE OF NON-PUBLIC SAFETY VEHICLES
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$455,000

$320,000

$250,000

$8,600,000

$750,000

$0

$170,000

$2,050,000

$5,150,000

$200,000

$1,000,000

$850,000

$150,000

$470,000
$0

$550,000

$675,000

$0

2020 Adopted

$455,000

$320,000

$250,000

$1,600,000

$750,000

$0

$170,000

$2,050,000

$5,150,000

$200,000

$1,000,000

$2,042,000

$150,000

$470,000
$0

$550,000

$1,457,000

$0

2020 Proposed
Adopted/
Modified

$500,000

$100,000

$250,000

$1,600,000

$750,000

$0

$2,280,000

$0

$0

$0

$1,000,000

$6,700,000

$350,000

$0
$500,000

$0

$450,000

$0

2021
Proposed

$500,000

$100,000

$250,000

$1,600,000

$1,000,000

$1,380,000

$0

$0

$10,300,000

$0

$1,000,000

$500,000

$250,000

$100,000
$500,000

$500,000

$350,000

$0

2022
Proposed

$500,000

$100,000

$250,000

$1,600,000

$1,000,000

$21,620,000

$0

$0

$0

$0

$1,000,000

$0

$200,000

$0
$500,000

$0

$350,000

$0

2023
Proposed

$500,000

$100,000

$250,000

$1,600,000

$1,000,000

$0

$0

$0

$0

$300,000

$1,000,000

$0

$0

$0
$500,000

$500,000

$250,000

$125,000

SY Proposed

363

NEW

3160

NEW

3251

3316

3313

3301

NEW

D

3250

3246

3238

3205

3195
3198

3189

NEW

NEW

3152

3184

NEW

D

Ne

3146

3135

3117

3066

3065

3063

NO.

/D

)

TITLE

EAST END LAW ENFORCEMENT
COMMUNICATIONS ENHANCEMENT PROJECT
NEW POLICE BACKUP EMERGENCY
COMMUNICATIONS CENTER
SAFETY IMPROVEMENTS AT VARIOUS
INTERSECTIONS
COMPLETE STREETS FUND
IMPROVEMENTS ON CR 9, GREENLAWN ROAD,
CUBA HILL ROAD

COMMUNICATION SYSTEM SITE REHABILITATION

RENOVATIONS AND ALTERATIONS TO PROBATION
BUILDINGS
REPLACEMENT OF THE JAIL TIME AND ACCRUAL
SYSTEM
SHERIFF CORRECTIONAL FACILITY SECURITY
MODERNIZATION PROJECT
PURCHASE OF ADDITIONAL HELICOPTER
PURCHASE OF HEAVY DUTY VEHICLES FOR THE
POLICE DEPARTMENT
NEW IMPOUND SECTION OFFICE BUILDING
NEW HIGHWAY PATROL MOTORCYCLE UNIT
MAINTENANCE AND STORAGE BUILDING
TARGET SYSTEMS RECONSTRUCTION AT THE
FIREARMS RANGE
RENOVATION TO POLICE PRECINCTS AND OTHER
POLICE FACILITIES
RENOVATIONS TO BATHROOMS IN POLICE
HEADQUARTERS
RENOVATION TO MARINE BUREAU FACILITY
PURCHASE OF MARINE BUREAU ENGINES
REPLACEMENT LIFESAVING CARDIAC EQUIPMENT
FOR POLICE DEPARTMENT
REPLACEMENT OF HAUPPAUGE TOWER AND
GENERATOR
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$0

$250,000

$400,000

$0

$0

$400,000

$0

$275,000

$150,000
$85,000

$150,000

$0

$0

$0

$0

$250,000

$0

$600,000

$0

$350,000

2020 Adopted

$0

$250,000

$400,000

$0

$0

$400,000

$0

$275,000

$150,000
$85,000

$150,000

$0

$0

$0

$0

$250,000

$0

$600,000

$0

$350,000

2020 Proposed
Adopted/
Modified

$1,000,000

$0

$400,000

$0

$1,750,000

$0

$0

$275,000

$150,000
$138,000

$0

$100,000

$1,600,000

$0

$0

$250,000

$0

$0

$0

$325,000

2021
Proposed

$0

$250,000

$400,000

$250,000

$0

$400,000

$0

$275,000

$150,000
$152,000

$150,000

$100,000

$0

$900,000

$900,000

$250,000

$5,000,000

$0

$0

$250,000

2022
Proposed

$0

$250,000

$400,000

$3,500,000

$0

$0

$0

$275,000

$0
$167,000

$150,000

$100,000

$1,700,000

$0

$0

$250,000

$5,000,000

$0

$0

$250,000

2023
Proposed

$0

$250,000

$650,000

$0

$0

$0

$0

$0

$0
$184,000

$0

$200,000

$0

$0

$0

$250,000

$0

$0

$0

$200,000

SY Proposed

364

NEW

NEW

3531

Ne

3530

3529

3528

3526

3525

3522

3521

3520

3519

3514

3513

3512

3510

3424

3423

3418

3416

3405

NO.

/D

)

TITLE

IMPROVEMENTS TO SUFFOLK COUNTY FIRE
TRAINING CENTER
FIRE RESCUE C.A.D.
FIRE RESCUE MAIN BUILDING RENOVATIONS AND
IMPROVEMENTS
REPLACEMENT OF SUFFOLK COUNTY
HAZARDOUS MATERIAL DETECTION EQUIPMENT
SUFFOLK COUNTY AUXILIARY POLICE PERSONAL
PROTECTIVE EQUIPMENT
CYCLICAL REPLACEMENT OF MOBILE DATA
TERMINALS IN POLICE VEHICLES
PUBLIC SAFETY VEHICLES
PURCHASE OF MARINE & HELICOPTER
EQUIPMENT
BUILDING EXTENSION FOR PROPERTY BUREAU
REPLACEMENT OF MARINE BUREAU PATROL
BOAT
RANGE BERM RECONSTRUCTION AT THE
FIREARMS RANGE
POLICE HEADQUARTERS, PRECINCT AND LOBBY
UPGRADES
POLICE DETENTION AREA SECURITY CAMERA
SYSTEMS UPGRADES
FIREARMS TRAINING SECTION AIR FILTRATION
STUDY AND IMPROVEMENTS
CANINE HEADQUARTERS AND STUDENT TRAINING
FACILITY WITH KENNEL
SUFFOLK COUNTY DISTRICT ATTORNEY CRIME
FIGHTING TECHNOLOGY PROJECT
PURCHASE OF HOVERCRAFT FOR MARINE
BUREAU
RENOVATIONS & IMPROVEMENTS TO DISTRICT
ATTORNEY FACILITIES
PURCHASE OF TASERS AND OTHER POLICE
EQUIPMENT

w

is

u
tin
n
co

(D
ed

$0

$0

$0

$500,000

$0

$0

$600,000

$500,000

$415,000

$0

$0

$55,000

$7,200,000

$750,000

$50,000

$500,000

$0

$0

$1,450,000

2020 Adopted

$0

$0

$0

$500,000

$0

$0

$600,000

$305,000

$415,000

$0

$0

$437,000

$7,200,000

$750,000

$50,000

$500,000

$0

$1,500,000

$1,450,000

2020 Proposed
Adopted/
Modified

$1,500,000

$1,200,000

$0

$500,000

$0

$160,000

$0

$500,000

$0

$125,000

$0

$0

$8,300,000

$0

$0

$500,000

$0

$2,000,000

$0

2021
Proposed

$1,500,000

$200,000

$125,000

$517,000

$2,000,000

$0

$0

$500,000

$0

$0

$0

$0

$8,300,000

$0

$0

$0

$1,204,000

$2,500,000

$1,100,000

2022
Proposed

$1,500,000

$400,000

$0

$0

$0

$0

$0

$500,000

$0

$0

$2,750,000

$0

$8,300,000

$0

$0

$0

$2,860,000

$0

$1,050,000

2023
Proposed

$3,000,000

$0

$0

$0

$0

$0

$0

$500,000

$0

$0

$2,750,000

$0

$8,300,000

$0

$0

$0

$23,820,000

$0

$0

SY Proposed

365

/D

5141

5138

5116

5090

5072

5054

5048

5047

5040

IMPROVEMENTS TO CR 21, YAPHANK
AVENUE/MAIN STREET/YAPHANK-MIDDLE ISLAND
ROAD/ROCKY POINT ROAD
EQUIPMENT FOR PUBLIC WORKS MATERIAL
TESTING LABORATORY

SAFETY AND DRAINAGE IMPROVEMENTS TO THE
CENTER MEDIANS ON VARIOUS COUNTY ROADS

IMPROVEMENTS TO CR 76, TOWNLINE ROAD
IMPROVEMENTS TO CR 19 PATCHOGUE HOLBROOK ROAD AT OLD WAVERLY AVENUE,
TOWN OF BROOKHAVEN
PUBLIC WORKS HIGHWAY MAINTENANCE
EQUIPMENT
CONSTRUCTION AND REHABILITATION OF
HIGHWAY MAINTENANCE FACILITIES
TRAFFIC SIGNAL IMPROVEMENTS
IMPROVEMENTS TO COUNTY ENVIRONMENTAL
RECHARGE BASINS
IMPROVEMENTS TO CR 86, BROADWAYGREENLAWN, CENTERPORT ROAD

5039

ENVIRONMENTAL HEALTH LABORATORY
EQUIPMENT
MENTAL HYGIENE CONSOLIDATED ELECTRONIC
DATA MANAGEMENT SYSTEM
EQUIPMENT FOR THE RADIATION PROGRAM
MEDIAN IMPROVEMENTS ON VARIOUS COUNTY
ROADS
STRENGTHENING AND IMPROVING COUNTY
ROADS
RECONSTRUCTION OF DRAINAGE SYSTEMS ON
VARIOUS COUNTY ROADS

w

TITLE

APPLICATION AND REMOVAL OF LANE MARKINGS

Ne

is

u
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n
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)

5037

5024

5014

5001

4093

4090

4079

NO.

(D
ed

$80,000

$3,750,000

$0

$0

$300,000

$800,000

$500,000

$2,500,000

$550,000

$0

$500,000

$500,000

$5,000,000

$600,000

$65,000

$50,000

$270,000

2020 Adopted

$80,000

$3,750,000

$0

$0

$300,000

$800,000

$500,000

$2,500,000

$550,000

$0

$500,000

$500,000

$5,000,000

$600,000

$65,000

$50,000

$270,000

2020 Proposed
Adopted/
Modified

$0

$0

$0

$0

$0

$800,000

$0

$2,500,000

$0

$0

$500,000

$550,000

$6,250,000

$0

$0

$0

$500,000

2021
Proposed

$275,000

$400,000

$0

$100,000

$350,000

$850,000

$500,000

$2,800,000

$0

$0

$500,000

$550,000

$5,500,000

$600,000

$0

$0

$300,000

2022
Proposed

$150,000

$800,000

$0

$0

$450,000

$900,000

$500,000

$3,000,000

$0

$0

$500,000

$550,000

$6,000,000

$600,000

$0

$0

$300,000

2023
Proposed

$300,000

$1,600,000

$12,000,000

$6,200,000

$450,000

$900,000

$500,000

$300,000

$0

$700,000

$500,000

$550,000

$6,000,000

$600,000

$0

$0

$550,000

SY Proposed

366

NEW

D

5412

D

Ne

5409

5406

5383

5382

5380

5371
5375

5370

5348

5343

5201

5200

5196

5194

5180

5172

5168

NO.

/D

)

TITLE

DOWNTOWN MONTAUK STABILIZATION PROJECT,
TOWN OF EAST HAMPTON
SUFFOLK COUNTY PEDESTRIAN SAFETY ACTION
PLAN (PSAP)
CR 97, NICOLLS ROAD CORRIDOR MULTI-USE
PATH
FEASABILITY STUDY FOR SIDEWALKS ON CR 39,
TOWN OF SOUTHAMPTON

RECONSTRUCTION OF THE FIRE ISLAND BARRIER
BEACH AND DUNE NETWORK FROM THE FIRE
ISLAND INLET TO MORICHES INLET (FIMI)

RECONSTRUCTION OF PORTIONS OF CR 11,
PULASKI ROAD - TOWN OF HUNTINGTON
IMPROVEMENTS TO CR 67, MOTOR PARKWAY
INSTALLATION OF GUIDE RAIL AND SAFETY
UPGRADES AT VARIOUS LOCATIONS
RENOVATIONS TO PUBLIC WORKS BUILDINGS,
YAPHANK
COUNTYWIDE HIGHWAY SIGN MANAGEMENT
PROGRAM
DREDGING OF COUNTY WATERS
REPLACEMENT OF DREDGE SUPPORT
EQUIPMENT
RECONSTRUCTION OF SHINNECOCK CANAL
LOCKS, TOWN OF SOUTHAMPTON
RECONSTRUCTION OF SHINNECOCK CANAL
JETTIES AND BULKHEADS
MORICHES INLET MAINTENANCE DREDGING,
TOWN OF BROOKHAVEN
RECONSTRUCTION OF CULVERTS
BULKHEADING AT VARIOUS LOCATIONS
BEACH EROSION AND COASTLINE
PROTECTION/NOURISHMENT
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$0

$0

$5,990,000

$0

$0

$0

$750,000
$0

$0

$0

$1,000,000

$380,000

$4,500,000

$0

$300,000

$600,000

$0

$0

2020 Adopted

$0

$1,100,000

$5,990,000

$550,000

$0

$0

$750,000
$0

$0

$0

$1,000,000

$380,000

$4,500,000

$0

$300,000

$600,000

$0

$0

2020 Proposed
Adopted/
Modified

$0

$0

$0

$500,000

$150,000

$0

$0
$0

$0

$0

$0

$560,000

$5,500,000

$0

$0

$650,000

$0

$0

2021
Proposed

$0

$800,000

$0

$0

$150,000

$0

$500,000
$0

$0

$0

$1,500,000

$420,000

$5,175,000

$0

$150,000

$650,000

$0

$0

2022
Proposed

$0

$0

$0

$0

$150,000

$0

$500,000
$0

$0

$0

$1,000,000

$320,000

$5,175,000

$0

$100,000

$650,000

$0

$1,800,000

2023
Proposed

$0

$12,000,000

$0

$0

$300,000

$2,500,000

$1,200,000
$500,000

$5,500,000

$0

$2,000,000

$800,000

$9,300,000

$100,000

$100,000

$1,300,000

$800,000

$700,000

SY Proposed

367

5583

5569

5554

5548

5542

5541

5538

5528

5520

5519

5515

5512

5511

5510

5502
5505

5501

5497

NO.

Ne

/D

)

TITLE

CONSTRUCTION OF SIDEWALKS ON VARIOUS
COUNTY ROADS
CONNECT LONG ISLAND - SAGTIKOS PARKWAY
BRT
COUNTYWIDE HIGHWAY CAPACITY STUDY
IMPROVEMENTS TO CR 38, NORTH SEA ROAD
IMPROVEMENTS TO CR 3, WELLWOOD AVE./
PINELAWN RD.
IMPROVEMENTS TO CR 16, HORSEBLOCK
ROAD/PORTION ROAD/ SMITHTOWN BOULEVARD/
TERRY ROAD
IMPROVEMENTS TO CR 97, NICOLLS ROAD, TOWN
OF BROOKHAVEN
IMPROVEMENTS TO CR 46, WILLIAM FLOYD
PARKWAY
IMPROVEMENTS TO CR 35, PARK AVE
IMPROVEMENTS TO VECTOR CONTROL BUILDING YAPHANK
IMPROVEMENTS TO CR 39, NORTH ROAD/OLD
NORTH ROAD/FLYING POINT ROAD
IMPROVEMENTS TO CR 13, CLINTON
AVENUE/FIFTH AVENUE/CROOKED HILL ROAD
IMPROVEMENTS TO CR 36, SOUTH COUNTRY
ROAD
IMPROVEMENTS TO CR 40, THREE MILE HARBOR
ROAD
IMPROVEMENTS TO CR 83, NORTH OCEAN
AVENUE - PATCHOGUE-MT. SINAI ROAD, TOWN OF
BROOKHAVEN
IMPROVEMENTS TO CR 85, MONTAUK HIGHWAY
INTERSECTION IMPROVEMENTS TO CR 80,
MONTAUK HIGHWAY AT CR 31, OLD RIVERHEAD
ROAD
IMPROVEMENTS TO CR 79, BRIDGEHAMPTON-SAG
HARBOR TURNPIKE

w

is

u
tin
n
co

(D
ed

$3,000,000

$0

$200,000

$0

$0

$500,000

$300,000
$0

$0

$0

$25,000

$0

$0

$25,000

$0

$175,000

$175,000
$0

$0

$0

$0

$5,250,000

$0

$0
$0

$0

$500,000

2020 Proposed
Adopted/
Modified

$0

$0

$0

$5,250,000

$0

$0
$0

$400,000

$500,000

2020 Adopted

$5,000,000

$0

$35,000

$250,000

$8,000,000

$0

$50,000

$750,000

$0

$4,250,000

$0

$0

$0

$0

$75,000
$0

$0

$600,000

2021
Proposed

$0

$0

$50,000

$11,250,000

$0

$9,500,000

$0

$0

$0

$25,000

$0

$0

$50,000

$0

$75,000
$0

$0

$600,000

2022
Proposed

$0

$0

$0

$5,000,000

$0

$0

$100,000

$5,750,000

$0

$100,000

$0

$4,000,000

$950,000

$2,000,000

$75,000
$0

$0

$600,000

2023
Proposed

$6,000,000

$1,190,000

$9,060,000

$4,150,000

$0

$0

$21,075,000

$17,000,000

$0

$1,500,000

$1,000,000

$0

$800,000

$2,000,000

$75,000
$4,500,000

$400,000

$1,000,000

SY Proposed

368

5734

5731

5726

5709

5702

5666

5664

5663

5660

5658

5655

5648
5651

5598

5597

5585

5584

NO.

NEW

Ne

/D

)

TITLE

IMPROVEMENTS TO CR 4, COMMACK ROAD, IN
THE HAMLETS OF DEER PARK, BRENTWOOD,
COMMACK AND DIX HILLS
IMPROVEMENTS TO COUNTY ROADS ON SHELTER
ISLAND
CONNECT LONG ISLAND - NICOLLS ROAD
MULTIMODAL
CONNECT LONG ISLAND - NYS ROUTE 110 BUS
RAPID TRANSIT (BRT)
EQUIPMENT FOR PUBLIC TRANSIT VEHICLES
PURCHASE OF SIGNS AND STREET FURNITURE
CONDUCT ON-BOARD ORIGIN TO DESTINATION
SURVEY
PURCHASE OF PUBLIC TRANSIT VEHICLES
IMPROVEMENTS TO TRANSPORTATION ORIENTED
FACILITIES - CONNECT LONG ISLAND
CONNECT LONG ISLAND - NICOLLS ROAD BUS
RAPID TRANSIT (BRT) - PURCHASE OF TRANSIT
BUSES
CONNECT LONG ISLAND - NICOLLS ROAD BUS
RAPID TRANSIT (BRT) - PURCHASE OF BUS
SHELTERS
CONNECT LONG ISLAND - NYS ROUTE 110 BUS
RAPID TRANSIT (BRT) - PURCHASE OF TRANSIT
BUSES
RENOVATION AND CONSTRUCTION OF FACILITIES
AT FRANCIS S. GABRESKI AIRPORT
TOWER REPLACEMENT AT FRANCIS S. GABRESKI
AIRPORT
REHABILITATION OF RUNWAY LIGHTING SYSTEMS
AT FRANCIS S. GABRESKI AIRPORT
AIRPORT OBSTRUCTION REMEDIATION PROGRAM
AT FRANCIS S. GABRESKI AIRPORT
AVIATION UTILITY INFRASTRUCTURE

w

is

u
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n
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ed

$415,000

$0

$166,000
$415,000

$0

$167,000

$0

$0

$0

$0

$400,000

$2,225,000

$0

$0
$0

$0

$5,000,000

$1,000,000

$75,000

2020 Proposed
Adopted/
Modified

$0

$166,000

$0

$0

$0

$0

$400,000

$2,226,000

$0

$0
$600,000

$0

$14,500,000

$1,000,000

$75,000

2020 Adopted

$300,000

$236,000

$0

$1,344,000

$0

$0

$0

$0

$0

$5,600,000

$200,000

$0
$1,500,000

$2,000,000

$0

$0

$0

2021
Proposed

$0

$166,000

$0

$0

$0

$0

$1,800,000

$22,500,000

$0

$2,226,000

$0

$8,750,000
$0

$0

$0

$0

$5,390,000

2022
Proposed

$0

$0

$0

$11,200,000

$0

$9,000,000

$0

$0

$0

$2,226,000

$0

$0
$1,500,000

$12,500,000

$44,190,000

$0

$975,000

2023
Proposed

$0

$525,000

$205,000

$0

$190,000

$0

$0

$0

$500,000

$0

$0

$0
$0

$8,500,000

$0

$0

$14,550,000

SY Proposed

369

/D

7011

7009

7007

6429

REVITALIZATION OF MASTIC BEACH
MEAT PROCESSING FACILITY FEASIBILITY STUDY
AND DESIGN
FENCING AND SURVEYING VARIOUS COUNTY
PARKS
IMPROVEMENTS TO CAMPGROUNDS
HEAVY DUTY AND OTHER EQUIPMENT FOR
COUNTY PARKS

6428

SUFFOLK COUNTY DOWNTOWN REVITALIZATION
PROGRAM
JUMPSTART SUFFOLK/CONNECT LONG ISLAND

INFRASTRUCTURE IMPROVEMENTS FOR
WORKFORCE HOUSING/CONNECT LONG ISLAND

MASTER PLAN FOR AVIATION AND ECONOMIC
DEVELOPMENT AT FRANCIS S. GABRESKI
AIRPORT
PAVEMENT MANAGEMENT REHABILITATION AT
FRANCIS S. GABRESKI AIRPORT
MOVABLE BRIDGE NEEDS ASSESSMENT AND
REHABILITATION
REPLACEMENT OF SMITH POINT BRIDGE, TOWN
OF BROOKHAVEN
PAINTING OF COUNTY BRIDGES
REHABILITATION OF VARIOUS BRIDGES AND
EMBANKMENTS
BRIDGE EXPANSION JOINT MAINTENANCE
REPLACEMENT OF CR 80 MONTAUK HIGHWAY
BRIDGE OVER LONG ISLAND RAIL ROAD
(HAMPTON BAYS OVERPASS)
PURCHASE OF AN ELECTRONIC DATA CONTENT
MANAGEMENT SYSTEM
COMMUNITY HUB IN BRENTWOOD

w

TITLE

IMPROVEMENTS TO SUFFOLK COUNTY BALLPARK

NEW

Ne

is

u
tin
n
co

)

6425

6424

6412

6411

6018

6016

5859

5858

5850

5815

5813

5806

5739

5738

NO.

(D
ed

$150,000

$300,000

$0

$0

$500,000

$550,000

$3,500,000

$500,000

$1,000,000

$15,000,000

$0

$0

$1,000,000

$3,500,000

$250,000

$12,392,000

$0

$0

$500,000

2020 Adopted

$150,000

$300,000

$0

$0

$500,000

$550,000

$3,500,000

$500,000

$1,000,000

$15,000,000

$700,000

$14,325,000

$1,000,000

$3,500,000

$250,000

$0

$0

$253,000

$0

2020 Proposed
Adopted/
Modified

$325,000

$0

$100,000

$0

$0

$0

$3,500,000

$500,000

$0

$0

$0

$0

$500,000

$500,000

$0

$0

$2,000,000

$0

$600,000

2021
Proposed

$400,000

$500,000

$100,000

$300,000

$2,000,000

$0

$5,000,000

$500,000

$5,000,000

$0

$0

$0

$500,000

$3,000,000

$750,000

$57,517,000

$0

$0

$0

2022
Proposed

$200,000

$500,000

$100,000

$0

$2,000,000

$0

$5,000,000

$500,000

$5,000,000

$0

$0

$0

$500,000

$4,350,000

$250,000

$13,220,000

$0

$0

$0

2023
Proposed

$250,000

$500,000

$200,000

$0

$1,000,000

$0

$5,000,000

$500,000

$5,000,000

$0

$0

$0

$1,000,000

$1,900,000

$1,750,000

$4,500,000

$2,000,000

$0

$0

SY Proposed

370

7433

7430

7428

7210

7203

7201

7189

7185

7173

7166

7165

7164

7163

7109
7162

7099

7096

7079
7080

7050

NO.

Ne

/D

)

TITLE

IMPROVEMENTS TO NORMANDY MANOR
RESTORATION OF DRIVEWAYS, GUTTERS AND
CATCH BASINS AT SUFFOLK COUNTY
VANDERBILT MUSEUM

STABILIZATION OF HISTORIC SEAPLANE HANGAR
AT SUFFOLK COUNTY VANDERBILT MUSEUM

IMPROVEMENTS TO PECONIC DUNES COUNTY
PARK
IMPROVEMENTS TO COUNTY PARKS
IMPROVEMENTS AT CUPSOGUE COUNTY PARK
RESTORATION OF WEST NECK FARM (AKA
COINDRE HALL), HUNTINGTON
RECONSTRUCTION OF SPILLWAYS IN COUNTY
PARKS
IMPROVEMENTS TO COUNTY MARINAS
RESTORATION OF SMITH POINT COUNTY PARK
BEACH REPLENISHMENT AT MESCHUTT COUNTY
PARK
IMPROVEMENTS TO GARDINER COUNTY
PARK/SAGTIKOS MANOR
RENOVATIONS TO LONG ISLAND MARITIME
MUSEUM
IMPROVEMENTS TO COUNTY GOLF COURSE
CONSTRUCTION OF MAINTENANCE AND
OPERATIONS FACILITIES
REMOVAL OF TOXIC AND HAZARDOUS MATERIALS
IN COUNTY PARKS
IMPROVEMENTS TO NORTH FORK COUNTY
PRESERVE
IMPROVEMENTS TO MAXINE POSTAL COUNTY
PARK
IMPROVEMENTS TO SHEEP PASTURE COUNTY
PARK
HOLBROOK DOG PARK

w

is
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(D
ed

$0

$0

$0

$0

$0

$100,000

$150,000

$100,000

$100,000

$200,000

$350,000

$0

$0

$0
$0

$0

$500,000

$275,000
$0

$950,000

2020 Adopted

$0

$0

$0

$0

$0

$100,000

$150,000

$100,000

$100,000

$200,000

$350,000

$0

$0

$0
$0

$0

$500,000

$275,000
$0

$950,000

2020 Proposed
Adopted/
Modified

$0

$0

$0

$0

$0

$0

$0

$0

$0

$200,000

$0

$0

$0

$0
$0

$0

$0

$0
$0

$0

2021
Proposed

$0

$0

$0

$0

$1,000,000

$0

$0

$100,000

$1,175,000

$2,000,000

$450,000

$1,800,000

$0

$850,000
$100,000

$1,500,000

$1,000,000

$300,000
$2,500,000

$100,000

2022
Proposed

$0

$0

$0

$0

$0

$0

$1,700,000

$100,000

$0

$400,000

$3,000,000

$300,000

$50,000

$750,000
$0

$550,000

$500,000

$300,000
$200,000

$0

2023
Proposed

$900,000

$100,000

$4,500,000

$15,000

$0

$600,000

$2,000,000

$100,000

$1,300,000

$2,000,000

$450,000

$0

$50,000

$1,000,000
$2,500,000

$850,000

$500,000

$500,000
$0

$0

SY Proposed

371

8115

8112

8106

8104

8103

8102

7513

7510

7507

7456

7454

7453

7450

7443

7441

7439

7438

7437

NO.

Ne

/D

)

TITLE

HISTORIC RESTORATION AND PRESERVATION
FUND
RESTORATION OF CEDAR ISLAND LIGHTHOUSE,
TOWN OF EAST HAMPTON
MACARTHUR INDUSTRIAL
SEWER DISTRICTS SAFETY AND SECURITY
PROGRAM
IMPROVEMENTS TO SUFFOLK COUNTY SEWER
DISTRICT #4 - GALLERIA
SAYVILLE - OAKDALE AREA EXTENSION
STUDY, DESIGN AND CONSTRUCTION OF
SEWERS FOR BRENTWOOD AREA
SEWER DISTRICT NO. 5 - STRATHMORE
HUNTINGTON

RENOVATIONS AT HISTORIC BLYDENBURGH PARK

IMPROVEMENTS TO VANDERBILT MUSEUM
PLANETARIUM
RESTORATION OF THE BOATHOUSE AT THE
SUFFOLK COUNTY VANDERBILT MUSEUM
WATERPROOFING, ROOF AND DRAINAGE AT THE
SUFFOLK COUNTY VANDERBILT MUSEUM
RESTORATION OF FACADES AT SUFFOLK
COUNTY VANDERBILT MUSEUM
ENVIRONMENTAL CONTROLS AT THE SUFFOLK
COUNTY VANDERBILT MUSEUM
MODIFICATIONS FOR COMPLIANCE WITH ADA AT
SUFFOLK COUNTY VANDERBILT MUSEUM
RECONSTRUCTION OF VANDERBILT MUSEUM
SEAWALL
SAFETY IMPROVEMENTS AT VANDERBILT
MUSEUM
DEVELOPMENT OF THE WATERFRONT AT
VANDERBILT MUSEUM

w

is

u
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n
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(D
ed

$0

$0

$0

$0

$350,000

$0

$0

$600,000

$0

$0

$0

$0

$0

$0

$500,000

$200,000

$0

$950,000

2020 Adopted

$0

$0

$0

$0

$300,000

$250,000

$0

$600,000

$0

$0

$0

$0

$0

$0

$500,000

$200,000

$0

$950,000

2020 Proposed
Adopted/
Modified

$250,000

$265,000

$0

$200,000

$425,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

2021
Proposed

$0

$150,000

$0

$0

$1,175,000

$0

$1,000,000

$1,000,000

$400,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

2022
Proposed

$3,200,000

$41,000,000

$45,000,000

$0

$700,000

$0

$1,000,000

$75,000

$650,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

2023
Proposed

$0

$0

$0

$0

$400,000

$14,000,000

$1,500,000

$500,000

$2,000,000

$1,050,000

$350,000

$900,000

$150,000

$400,000

$8,000,000

$500,000

$775,000

$200,000

SY Proposed

372

/D

$0

2020 Adopted

SUFFOLK COUNTY SEWER DISTRICT NO. 7 MEDFORD - SEWER SYSTEM IMPROVEMENTS

8150

$250,000

$2,000,000

IMPROVEMENTS TO SUFFOLK COUNTY SEWER
$500,000
DISTRICT #14 - PARKLAND
IMPROVEMENTS TO SCSD #7 - MEDFORD WWTP
$0
UPGRADES
IMPROVEMENTS TO SUFFOLK COUNTY SEWER
$0
DISTRICT NO. 21 - SUNY AT STONY BROOK
IMPROVEMENTS TO SEWER DISTRICT #13 $0
WINDWATCH
IMPROVEMENTS TO SUFFOLK COUNTY SEWER
$0
DISTRICT NO. 18 - HAUPPAUGE INDUSTRIAL
SD #14 - HOLBROOK SLUDGE THICKENING
$0
SEWER DISTRICT NO. 3 - SOUTHWEST,
$0
ULTRAVIOLET DISINFECTION
SUFFOLK COUNTY COASTAL RESILIENCY
$178,081,000
INITIATIVE - FORGE RIVER
IMPROVEMENTS TO SEWER DISTRICT #15 - NOB
$0
HILL
SUFFOLK COUNTY COASTAL RESILIENCY
$126,113,000
INITIATIVE - CARLLS RIVER
IMPROVEMENTS TO RIVERHEAD COUNTY CENTER
$250,000
SEWAGE PUMP STATION
IMPROVEMENTS TO SCSD #12 $1,000,000
BIRCHWOOD/HOLBROOK
IMPROVEMENTS TO SUFOLK COUNTY SEWER
$2,000,000
DISTRICT NO. 6 - KINGS PARK
IMPROVEMENTS TO SCSD #20 - WILLIAM FLOYD
$0
(RIDGEHAVEN)
IMPROVEMENTS TO SCSD #20 - WILLIAM FLOYD
$0
(LEISURE)

SUFFOLK COUNTY SEWER DISTRICT NO. 11 SELDEN - SEWERAGE SYSTEM IMPROVEMENTS

w

TITLE

IMPROVEMENTS TO SCSD #23 COVENTRY MANOR

Ne

is

u
tin
n
co

)

8149

8148

8147

8144

8143

8142

8139

8138

8134

8132

8128

8126

8123

8121

8119

8118

8117

NO.

(D
ed

$250,000

$2,000,000

$0

$0

$2,000,000

$1,000,000

$0

$121,165,000

$0

$157,589,000

$0

$0

$100,000

$0

$0

$0

$500,000

$0

2020 Proposed
Adopted/
Modified

$1,950,000

$350,000

$0

$0

$2,250,000

$0

$0

$8,891,000

$350,000

$15,870,000

$250,000

$0

$3,400,000

$0

$150,000

$350,000

$800,000

$1,000,000

2021
Proposed

$0

$0

$1,500,000

$2,000,000

$3,350,000

$0

$0

$0

$2,550,000

$0

$0

$80,000

$0

$0

$350,000

$0

$500,000

$1,000,000

2022
Proposed

$0

$0

$0

$0

$0

$0

$250,000

$0

$0

$0

$150,000

$1,500,000

$0

$100,000

$200,000

$6,150,000

$500,000

$0

2023
Proposed

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$450,000

$0

$0

$0

$3,000,000

$0

$0

$0

SY Proposed

373

8183

8182

8181

8180

8178

8175

8170

8167

8166

8165

8164

8163

8158

8153
8154

8151

NO.

NEW

D

Ne

/D

)

TITLE

SUFFOLK COUNTY SEWER DISTRICT NO. 14 PARKLAND - SEWER SYSTEM IMPROVEMENTS
SMITHTOWN - DOWNTOWN SEWERS
PORT JEFFERSON HUB - CONNECTION TO SD #2
IMPROVEMENT TO YAPHANK COUNTY CENTER
SEWAGE TREATMENT PLANT
IMPROVEMENTS TO SCSD #9 - COLLEGE PARK
SEWER FACILITY MAINTENANCE EQUIPMENT
PURCHASE FOR VARIOUS SUFFOLK COUNTY
SEWER DISTRICTS
SURVEILLANCE, CONTROL AND DATA
ACQUISITION SYSTEM FOR SUFFOLK COUNTY
SEWER DISTRICTS
DIVISION OF SANITATION LABORATORY
INSTRUMENTATION
HOLBROOK SEWERS AT MAIN STREET AND UNION
AVENUE AREA
IMPROVEMENTS TO SEWAGE TREATMENT
FACILITIES - SUFFOLK COUNTY SEWER DISTRICT
NO. 3 - SOUTHWEST
PUMPING STATIONS AND SEWER IMPROVEMENTS
AT SUFFOLK COUNTY SEWER DISTRICT NO. 10 STONY BROOK
CHEMICAL BULK STORAGE FACILITIES FOR
SUFFOLK COUNTY SEWER DISTRICTS
SEWER DISTRICT NO. 3 - SOUTHWEST SLUDGE
TREATMENT AND DISPOSAL PROJECT
INFLOW/INFILTRATION STUDY/REHABILITATION
AND INTERCEPTOR MONITORING AT SEWER
DISTRICT NO. 3 - SOUTHWEST
PURCHASE AND INSTALLATION OF SEWER
BILLING SOFTWARE AND HARDWARE
EXPANSION OF SUFFOLK COUNTY SEWER
DISTRICT NO. 3 - SOUTHWEST

w

is

u
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n
co

(D
ed

$0

$0

$2,000,000

$0

$250,000

$200,000

$0

$0

$400,000

$250,000

$1,000,000

$0

$0

$20,000,000
$0

$250,000

2020 Adopted

$0

$1,200,000

$2,000,000

$0

$250,000

$200,000

$0

$0

$500,000

$250,000

$1,000,000

$0

$0

$0
$0

$250,000

2020 Proposed
Adopted/
Modified

$2,352,000

$0

$200,000

$100,000

$150,000

$0

$750,000

$0

$250,000

$0

$1,500,000

$0

$0

$20,000,000
$150,000

$0

2021
Proposed

$0

$0

$3,000,000

$0

$250,000

$50,000

$0

$200,000

$1,300,000

$0

$1,000,000

$0

$150,000

$48,400,000
$30,150,000

$0

2022
Proposed

$60,750,000

$0

$5,000,000

$150,000

$0

$0

$0

$8,000,000

$0

$0

$1,500,000

$0

$0

$0
$0

$0

2023
Proposed

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$1,500,000

$0

$0

$0
$0

$0

SY Proposed
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8738

8716

8710

8704

8506

8505

8504

8502
8503

8501

8235

8226

8223

8220

8198

8196

8195

8194

8193

8188

NO.

NEW

Ne

/D

)

TITLE

PECONIC BAY ESTUARY PROGRAM
SUFFOLK COUNTY COASTAL RESILIENCY
PROJECT- SEWER DISTRICT NO. 3 - SOUTHWEST LATERAL CONNECTIONS
SD#26 MELVILLE
SD#28 FAIRFIELD AT ST. JAMES
SUFFOLK COUNTY COASTAL RESILIENCY
PROJECT - CONNETQUOT RIVER - OAKDALE
STONY BROOK/SETAUKET SEWER FEASIBILITY
STUDY
CALVERTON HILLS SEWER DISTRICT NO. 25
ACQUISITION OF LAND FOR WORKFORCE
HOUSING
WATER QUALITY PROTECTION AND
RESTORATION PROGRAM (NISSEQUOGUE
TRIBUTARY HEADWATERS)
REHABILITATION OF GUGGENHEIM LAKE (DEER
LAKE) TOWNS OF BABYLON AND ISLIP
VECTOR CONTROL EQUIPMENT

PURCHASE OF EQUIPMENT FOR GROUNDWATER
MONITORING AND WELL DRILLING

IMPROVEMENTS TO SCSD # 2 - TALLMADGE
WOODS
FLANDERS REVITALIZATION
IMPROVEMENTS TO SUFFOLK COUNTY SEWER
DISTRICT NO. 7 - WOODSIDE/FARBER
HUNTINGTON STATION HUB
SUFFOLK COUNTY COASTAL RESILIENCY
INITIATIVE - PATCHOGUE RIVER
STUDY, DESIGN AND CONSTRUCTION OF
SEWERS FOR CENTRAL ISLIP
UNDERGROUND INJECTION CONTROL (UIC)
MANAGEMENT PROGRAM
BROWNFIELDS PROGRAM

w

is

u
tin
n
co

(D
ed

$285,000

$0

$0

$0

$0

$0

$0

$0
$1,500,000

$0

$150,000

$150,000

$540,000

$100,000

$0

$29,724,000

$0

$0

$0

$0

2020 Adopted

$285,000

$0

$0

$0

$0

$0

$0

$0
$1,500,000

$8,400,000

$150,000

$150,000

$540,000

$100,000

$1,000,000

$10,142,000

$0

$0

$0

$0

2020 Proposed
Adopted/
Modified

$400,000

$100,000

$0

$1,000,000

$750,000

$250,000

$0

$350,000
$0

$0

$150,000

$150,000

$1,100,000

$0

$0

$0

$1,750,000

$350,000

$0

$550,000

2021
Proposed

$275,000

$0

$0

$2,000,000

$5,750,000

$0

$30,700,000

$0
$10,000,000

$0

$300,000

$150,000

$4,000,000

$200,000

$9,500,000

$0

$0

$2,000,000

$0

$0

2022
Proposed

$0

$0

$0

$2,000,000

$0

$0

$0

$0
$0

$0

$150,000

$150,000

$0

$200,000

$0

$0

$61,100,000

$0

$0

$7,000,000

2023
Proposed

$0

$0

$2,500,000

$2,000,000

$0

$0

$0

$0
$0

$0

$250,000

$300,000

$0

$200,000

$0

$0

$0

$0

$52,500,000

$0

SY Proposed

375

NEW LAKE RONKONKOMA WATERSHED MANAGEMENT

/D

8740

w

TITLE

TICK CONTROL ENVIRONMENTAL IMPACT
PROJECT

Ne

is

u
tin
n
co

)

8739

NO.

(D
ed

$0

$445,000

2020 Adopted

$0

$445,000

2020 Proposed
Adopted/
Modified

$175,000

$0

2021
Proposed

$175,000

$200,000

2022
Proposed

$125,000

$0

2023
Proposed

$0

$0

SY Proposed

Appendix

OFFICE OF THE COUNTY LEGISLATURE
COUNTY OF SUFFOLK
Bridget Fleming

Committee Member

Second Legislative District

Environment, Parks
& Agriculture
Veterans & Consumer Affairs

Chair
Ways & Means Committee

Vice-Chair
Public Safety

Public Works, Transportation & Energy

Lance Reinheimer
Director of Budget Review
September 25, 2020
Dear Lance,
In response to your request of September 10, 2020, pursuant to Resolution No.
535-2017, kindly note the below input on the referenced capital projects.
CP 5542 Improvements to CR 40, Three Mile Harbor Road - $8.0 million
● Critically important infrastructure project
CP 5806 Moveable Bridge Needs Assessment and Rehabilitation – $2 million
● Critically important infrastructure project
CP 5583 Improvements to CR 79, Bridgehampton – Sag Harbor Turnpike - $1
million (B), $4m (F)
● Additional discussion with the Department may be necessary, as letting of the
contract may not be possible in 2021, because additional community input is
critically important prior to full implementation of the planning process. However,
care should be taken to ensure that Federal Highway Funding is not lost.

75 Washington Street, P.O. Box 1827, Sag Harbor, New York 11963
Phone: (631) 852-8400 Fax: (631) 852-8404
Bridget.Fleming@suffolkcountyny.gov
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September 25, 2020
page two

CP 7080 Improvements to Cupsogue County Park - $2.7 million added to 2021
● The proposed Capital Program adds $2.7 million to 2021. However, additional
discussion with the Department may be necessary, as letting of the contract may
not occur in 2021, in part because community input must be considered prior to
expending this level of funding. The current structure is widely enjoyed by the
community.
CP 7513 Restoration of Cedar Island Lighthouse – I request restoring at least $500
thousand of the $2 million that was removed from 2021
● More than a century and a half ago, an act of Congress dated March 2, 1867
provided $25,000 for the rebuilding and protection of the Cedar Island Lighthouse,
which to this day rises proudly at the entrance of Sag Harbor. The unique granite
lighthouse is an important navigational aid to mariners today, as it was to those
who then called Sag Harbor home and for the whaling fleets setting sail from
eastern Long Island. After decades of neglect, in 2016, County attention was
brought to bear on this iconic 19th century lighthouse, in the form of significant
County investment that restored structural integrity to the bowing walls of the
granite structure, with the installation of interior scaffolding, and recentlycompleted exterior and roof repairs that have importantly curtailed water intrusion.
The restoration efforts have garnered significant attention from potential funding
partners. Some level of funding in 2021 is needed to offer matching funds to a
number of community, municipal and philanthropic partners with whom county
officials have developed a mutual interest in preserving this iconic part of Long
Island’s maritime past. As a current economic driver, a fully restored Cedar Island
Lighthouse will serve as a familiar and longstanding spectacular navigational
visual guide into Sag Harbor, whose beautiful 2020 Long Wharf renovation
provides entry to downtown Sag Harbor’s nationally-recognized economic hub.
CP 8739 Tick Control Environmental Impact Project – I request restoring the $200
thousand that was removed from 2021
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● Critically important funding to address epidemic levels of tick-borne illness
with data-driven assessment of management techniques for control of a burgeoning
and increasingly diverse tick population throughout Suffolk County. A
commitment to addressing this longstanding and growing health threat is
increasingly important as symptoms of tick-borne illness are similar to and may be
confused with symptoms of COVID-19.
Thank you for your conscientious efforts, which are especially appreciated during
this difficult time. Please don’t hesitate to contact me directly should you have
questions or request further information regarding this input.

Sincerely yours,

Bridget Fleming

BF\bf
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